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K yuntaTento

Baxunelimas mnpeanocbuika 3(@ekTuBHOrO (YHKIMOHMPOBAHUS OpraHU3alUii — OT
PEMOHTHBIX MacCTEPCKHX O aBTOMOOUJIECTPOUTENbHBIX KOMIAHUI, OT MOJUIEHCKUX YYaCTKOB 10
KaOMHEeTa MUHHUCTPOB — JHM3aiiH (IPOEKTUPOBAHUE) UX CTPYKTYp. UTO ke HaM peabHO U3BECTHO 00
3TOM mpoluecce?

MeHe/DKMEHT HaKOMHII HEMAJIO 3HAHUH, HO OTHIONb HE B yAOOHOW NI 3aHSATBHIX CO3/JaHUEM
OpPraHMU3aIMOHHBIX CTPYKTYP MEHEIKEepOB, CHEIHAIMCTOB MO MEePCOHANy, KOHCYJIBTaHTOB (hopMe.
Tem OGonee 4TO MPAKTUKU HEPEAKO UTHOPUPYIOT OOLIMPHYIO, OCHOBAHHYIO OOJBIIEH YacThiO Ha
CUCTEeMAaTUYECKUX  OSMIIUPUYECKUX  MCCIENOBAaHUSAX  JIUTEpaTypy MO  CTPYKTYPUPOBAHHIO
opranuzanuii. ToMmy ectb JBe NMpUUMHBL. Bo-TIepBbIX, OHA MpencTaBisseT co00i rIaBHBEIM 00pa3oM
CTaTbl M KHUTH, HAllMCaHHbIE B aKaJIeMUYECKOM CTHJIE, OPUEHTHPOBaHHBIE MPEXKIE BCEro Ha
yueHbIX. [IpITasick pazoOparbcsi B UCTIONBb3YyeMON TEPMUHOJIOTHUHU, MPAKTUK OOHAPYXKHUBAET, YTO IO
OoJpIIIel YacTH B ATUX paboTax TOBOPUTCA O TOM, YTO €CTh, @ HE O TOM, KakK JOJKHO OBITH,
APYTUMH CIOBaMH, aHAJIM3UPYETCs CYIIECTBYIOIIEE MOJIOXKEHUE /I, @ HE MPUHLUIIBI TOCTPOCHHUS
¢ dexTuBHON opraHu3anuu. Bo-BTOPHIX, HECMOTPS Ha OOIIMPHOCTH MOCBAIICHHON JTaHHOW TeMe
JUTEpaTypbl U MHOTOYUCICHHOCTh MPEACTABICHHBIX TOYEK 3PEHHUS, B HUX OTCYTCTBYET CHHTES.
Hukakue npyrue UCTOUHUKHM HE JaayT MPaKTUKY CTOJb K€ TIIyOOKOro MOHUMaHUS MpoOIeMbl; HO
€My NPHUJIETCS «I1ePENIONaTUTh» COTHU TOMOB, YTOOBI YIOBUTh, O YEM K€, COOCTBEHHO, UJET PEUb.
Ho nmaxe m Toraa uuraTenio caMoMy MPEACTOUT 3aHATHCS CUHTE30M. BBIBOIBI HMccienoBaTeneit
MPOTHBOPEYMBHI, @ TIONBITOK COTJIAaCOBATh MO3UIUH MOYTH HE mpeanpuHuMaercs. [lostomy, naxe
Mel Bbl TEPIIEHUE U3YUYHUTh BCE 3TH padOThI, BB 3aITyTAETECh €llle OOJIbIIIE.

B cepenune 1970-x rr. s mompoOoBasl YHOPSIIOYUThH BBIBOJBI HCCIENOBATENEH, BBIICIUTDH
KJIIOYEBbIE TMOJIOKEHHsI M — caMoe TJIaBHOE — CHHTE3UpPOBaThb HUX B OOMIIYI0 KapTUHY
CTPYKTYpUpOBaHUs opranu3ainuii. KHura ¢ TakuMm Ha3BaHUEM, pe3yabTaT MOYTH TPeX JIET paboThI
aBTOpa, BHILIA B m3garenbctBe Prentice Hall B 1979 r. B neit 6buto 512 HaOpaHHBIX MEIKUM
mpUPTOM CTPAHMIl TEKCTa, HO 3aTO OHA OTBeyasa IMOCTABICHHONW MHOIO 33jaye: CHHTE3HUpOBATh
HCCIIEIOBaHMS IO OPraHU3alMOHHOMY CTPYKTYPHUPOBAaHUIO (Y KHUTH ObUT MOJ3arojoBok «CHHTE3
MCCIIEIOBAaHMIT») U TIOKa3aTh, YTO JENIACT JISKAIIYI0 B OCHOBE OpraHu3anuu cxemy 3((eKTUBHOM.
[TockonbKy 51 He 3a0bIBaJ, UYTO YUTATENSIMU KHUTH CTaHYT HE TOJBKO CTYAEHTHI U MPAKTHKHU, HO U
MOU aKaJEeMUYeCKHe KOJUIETH, TO MPEJCTaBWI B HEW MOJIPOOHbIE IOKa3aTelnbCTBA KAXKIOTO M3
BBIBOJIOB, ILEAPO CAOOpEHHBIE LUTaTaMU M3 paboT apyrux wuccienosareneil. MuHaue rosops,
apryMEHTHI NOJKPEIJIUIMCh KaK MOXKHO OoJiee MOJHO € TeM, YTOOBl YUTATEeNIb MOT HCIOJIb30BaTh



KHATY U B KadecTBe clpaBo4YHOro u3nanus. Ilotomy u HabOpamoch Ooyiee MATHCOT CTpPaHUIL.
Hecmotps Ha 00beM, KHUTA MMeJIa YCIeX, BbI3BaB 0/100peHue Kak MpodecCuOHaNbHBIX KPUTHKOB,
TaK U 9uTarenei (0COOCHHO B YHUBEPCUTETCKUX KPyTrax).

B 1981 r. Tex KOpcek B pamkax mpoBoaumoii m3mareasctBom Prentice Hall mporpammer
«IIpodeccronanpHas KHATa» MPEIOKUI NIEPEen3aTh MO0 paboTy, caenaB ee Oosee yaoOHOH 1is
npakTUKoB. Ha gene 3To o3Hayano cepbe3Hoe ee COKpallleHHe U yaajJeHHe BCeX CChUIOK M HUTat. B
TO K€ BpeMsl TpeOOBAJIOCH COXPAHUTh 0A30BYIO JTMHHIO apryMEHTAIUH, ele 6osee mpuoIn3uB ee K
BoIpocy mnocTtpoeHust 3(dexTuBHOM opraHu3anuu. 1 ¢ BOOAYIIEBIEHHUEM BOCIPHUHSII 3TO
NPEUIOKEHUE, TIOCKOJIbKY YYBCTBOBAJ, YTO, €CJIM MOSI KHHIa OKaXXeTCs BHE CQepbl BHUMAHUS
MEHEKEPOB, TPY, BIOKEHHBIN B €€ HallMCaHHe, OKaXXeTCs MO OOJIbIIOMY CUETY HaIllpacHbBIM.

Mens Takxe 000/pHiIa peakiys TeX MPaKTUKOB, KOTOPHIM yJaJI0Ch OCUIIUTh IIEPBOE U3/1aHUE,
M OT3bIB Ha MOI0 crathio «Organization Design: Fashion or Fit?» («Mogaens opraHu3amuu:
KOHCTpYHMpOBaTh WM ToAOupaTh?») B KypHaie «Harvard Business Review»  (Homep 3a
ssHBaph/epans 1981 1.). B cratbe ObITM BKpaTIE W3JI0KEHBI JIUITL OCHOBHBIC TTOJIOKEHUS KHHUTH,
HO J0 TPaKTHKOB, JIIOJEH 3aHATBHIX, XOTEJIOCh TOHECTH HAIlM HJEM KaK MOXKHO OoJsiee IOJHO.
[TosTomy TpeboBaioCh HEYTO CpeaHee MeEXay 14-CTpaHWYHOW KOHCIIEKTUBHOW CTaThed M
¢donmantom B 512 cTpanuil.

Tak Ha cBeT MoOsBMIACh KHUTA, KOTOPYIO BbI JEPKHUTE B PyKax: «CTPYKTypa B KyJake:
cosznmanue 3¢ dexTuBHON opranusamumy» («Structure in Fives: Designing Effective Organization»). 5
HAJCIOCh, YTO CIpaBWJICS C 3aJauyeil: MPEeACTaBUTh W, YTO Ba)KHEE, CUHTE3UPOBATH PE3YJIbTAThI
MCCIIEIOBAaHUH OTHOCUTEIBHO MOCTPOCHUS YPPEKTUBHOI OpraHu3anuu, mpuieM B popme, ya1o0HOH
JUIS ~ MEHEKEepPOB,  CIEHUAIMCTOB MO  KagpaM W KOHCYJIbTaHTOB,  3aHHUMAIOLIUXCS
CTPYKTYpUpOBaHUEM opraHu3anuid. OTHUM MPHUILIOCH MTOXKEPTBOBATH — MOAKPETUISIOIINMH KaXK10€
yTBEpKAeHHe cchUikaMu. Ho uurarens, HyKAaromuiics B Takod HHQOpMAIMH, WIA TOT, KTO
3aX04YeT M3YYUTh CTOSIIHKE 32 TEM WJIM UHBIM apryMEHTOM HayudHble paOOThI, HAMIET TO, YTO My
Heobxoaumo, B kuure «Structuring of Organizations: A Synthesis of the Research» (Prentice-Hall,
1979). B riaBHOM cojiepKaHUE€ TOM KHUTH (M JJaKe OTAEIbHBIC IJIaBbl) COOTBETCTBYET HOBOH, K
TOMY K€ TiepBasi KHUTa CHaO)KeHa OueHb MOJAPOOHBIM an(aBUTHBIM yKazareleM U OuOnuorpadueit
6onee yem u3 300 HaydHbIX paboT. YuTarenu, KOTOphIe MOXKENAIOT IIy0Xe M3y4uTh Mpodiiemy,
MOTYT paccMaTpuUBaTh «OOJbIIYIO» KHUTY Kak nonoiHeHue. (EauHcTBeHHas BakHash HOBAIUS —
MaTepuai B KOHIIE ITOCJIEAHEN I1aBbl 3TOM KHUTH. )

Uro xe 10 crmocoba ee uTeHus, 00paTuMCsl K CpaBHEHHUIO CO 3BaHBIM 00€0M (s OTHOIIY €ro
HE K Ka4eCTBY KHUTH, a JIUIIb K MaHEPE U MOPAIKY U3NOKEHHs). Ee HeNb3sl «T0TaTh» Ha X0y, KakK
OyTepOpo, Helb3sl «BbIAEPIUBaTh» U3 HEe OTIENIbHBIC TJIaBbl, KaK OJl0/1a U3 MEHIO B pECTOpaHe.
VX HaAnexXUT «IOTPEOIIATE» B CTPOTOM, OIIPEICIIEHHOM 3/1€Ch MOPSIKE.

I'maBa 1 momxHa mpoOyIUTH anmeTUT YUTATENsl, a TaKKe MOATOTOBUTH €ro K CIEAYIOIIeMY

ooy — 910, eciu XoTute, hors d’oeuvre 1 I'naga 1 CITYXUT (YHAAMEHTOM JIJIsI BCEX OCTAIbHBIX.
W3 tn. 2-5 yurarens y3HaeT «BKYC» OCHOBHBIX KOMIIOHEHTOB OpPIaHM3ALlMOHHOW MOJEIH,
KOTOpBIE MBI HAa3bIBAEM IMApAaMETPAaMU IW3aiHA. DTa 4aCTh KHUTH COJCPKUT B OCHOBHOM aHAJINU3, A
HE CHHTE3; 3[eChb MBI CXEMaTHYeCKH M300pakaeM TIJIaBHbIE 3JEMEHThl CTPYKTYPHOTO
MOJICJINPOBaHMs, HO ellle He o0beAuHseM ux. B koHLe ri. 5 uuTtarenb OOHApYXKHUT, YTO BKYCBHI
HAa4YMHAIOT CMEIIMBaThed. [1aBa 6, momerias IPOEKTHBIE NapaMeTpbl KOHCTPYKIMHM B KOHTEKCT
Pa3IUYHBIX CUTYallMOHHBIX (PaKTOPOB, MPOJOJKAECT aHaIU3. B uTore ckiagsiBaeTcs ocoOblil HAOOP
MHTPEIMEHTOB, BKYCOB, KOTOPBIE — 3TO OyJET BUJHO — XOPOIIO COYETAIOTCS JPYT C IPYTOM.

[nasbl 7-12 — pieces de resistance 2 namero 6axkera. B pe3ylbTare CHHTE3a BCE BKYCHI M3
IPEABITYIINX TIaB MEPEMEIINBAIOTCS, U TIepel HAMH — IIATh OCHOBHBIX OJIOJT, MM KOH(HUTYPAIHii:
npocTas  CTPYKTypa, MEXaHHUCTHUYECKass Oropokparusi, mnpodeccHoHaibHas  OIOpOKpaTHs,

1 3akycka (¢p.).

2 OcnosHbie ommona (¢p.).



IUBH3MOHANBHAs ¢GopMa M agXxoKpatus. B ompeneneHHOM CcMbICie, MEpBbIE IIECTh TIJIaB
MOATOTABIMBAIOT PELENTOPHI AJIs CAEAYIOIUX IECTH TIaBHBIX OO Ha Haiiem cTtoje. B . 7 Bbl
MMO3HAKOMUTECh C KOH(HUTypaIrusMu, KaxkJaas M3 KOTOPBIX 3aTE€M paccMaTpUBAETCS B OJHON U3
MOCHEAYIOUX aB. B 3akimounTenbHON I1aBe, 03arjaBiieHHOW «CBepX MNATH», — OHA CIIYKHUT

gem-to Bpoxe digestif , 3 — paccMaTpuBaIOTCS HEKOTOPbIC BaKHBIE B3AMMOCBSI3H MEXKIY
KOH(UTYpaIMsSIMU B IPUOTKPHIBAIOTCS HOBBIE TOPU30HTHI.

OTMeTHM, YTO OCHOBHBIE MOJIOKEHHSI KHUTH BbIIEJeHbI MOJTYKUPHBIM mpudTom (BOT
TaK); 00BEIHHUB WX, Mbl MOJYYHM KOHCHEKT IEHTPAJILHOH JHHHHM apryMeHTalHH. DTO
CHIEIaHO HE JUTSl TOTO, YTOOBI YMTATENh JUCTal KHUTY B MOMCKAX BBIICICHHBIX MPEIJIOKCHHUN, —
KocTH 0e3 Msica BCe paBHO HE IO3BOJIAT CYyIUTh O BKyce Oiroja, — HO BBUJY HEOOXOIMMOCTHU
MOTYEPKHYTh ¥ CYMMHPOBATH KITFOUEBBIC BBIBOJIBI.

Urak, x ctomy! Bon appetit!

T'enpu Munybepe

MaBa 1
OcCHOBbI OpraHM3auMoOHHOro An3amHa

B mnoaBane nmoma r-xm Paky oOopymoBaHa MacTepckash MO HM3TOTOBJICHUIO TOHYApPHBIX
n3enui. JlaHHBIM IPOLECC MPEAIOoJIaracT BEIIOJIHEHHE HECKOJIBKUX 3a/1ad — HAZ0 pa3MsTh IIUHY,
copmoBaTh H3AeIHe, 00paboTaTh M MOJACYLIUTH €ro, MOKPBITh TJa3ypblo, O0Ke4b B IMEYH.
Koopaunamust 5Tux 3amad HE MPEACTABISIET MPOOJEMBI; BCE 3aJaud XO35iKa MacTepCKOi
BBITIOJIHAET CaMa.

A BoT decromoOue r-xu Paky W TpHUBIEKATENbHOCTh €€ HW3JEIUN CO3/1ajd CIOKHOCTH:
3aKa3bl Ha KEpaMHUKYy NPEBBICWIN IPOU3BOJUTEIBLHOCTh OAHOIO 4yenoBeka. [loaToMy oHa HaHsuia
ce0e B moMouIHMIbI Mucc buck, koTopast Medrana ctath kepamucToM. Ee nosiBieHne o3Haydano, 4To
r-xa Paky nomkna Obuta monenuth padoty. ITockonbKy Bianenblibl Mara3uHOB, ¢ KOTOPBIMH OHa
COTpy/JHMYAJa, HACTaMBAJIM Ha IIOCTaBKaxX aBTOPCKOM KepaMHMKH TI-Xu Paky, ObUIO pelieHo
opyunTh Mucc buck ABe 3ajauM — pa3MUHaATh TVIMHY M TOTOBUTH Iia3ypb. Pasnenenue tpyna
noTpe0oBaI0 KOOPAMHAILMK BBINOIHIEMBIX Pa0OT, yTO Ui pabOTAIOMMX B OJHOH TOHYApHOU
MacTepPCKOW IKEHIIMH OKazajoch NpoOJIeMoil HE3HAYMTEIbHOH (MM OBUIO  JOCTaTOYHO
HeopManbHOTO OOIIIECHUS).

Bce mmo xopomio, HO Bckope r-xy Paky omare 3aBammim 3akasamu. [lonagoOumuch ere
nomMomHUKU. Ilpensuas, 4To HacTaHeT JeHb, KOrga MM IPHUAETCA W3TOTABINBATH W3JEIHS
CaMOCTOSITEJIbHO, OHA PEIINIA HAHATH BBITYCKHMKOB MECTHOM TOHYapHOW IwIKoibl. Ecim Ha
o0ydyeHue mucc buck ymnuio kakoe-To Bpemsi, TO TpOe HOBBIX paOOTHHMKOB 3HANM, KaK UM CJEIyeT
pa0oTaTh ¢ IJIMHOM M CMeIMBaTh I1asypb. Jlake Korga B MacTepCKOW TPYAMIIMCH MATh YENOBEK,
KOOpAMHAIMS UX JeHCTBUI Mpo0IeM He BhI3bIBAJIA.

Ho ¢ nosiBnenuem elie 1ByX HOBbIX paOOTHMKOB BO3HUKIM TpyAHOCTH. OaHax bl Mucc buck
CIIOTKHYJIach 0 0abI0 C TJIA3yphI0 U pa3duia MATh FOTOBBIX TOPIIKOB; B APYToi pa3, OTKPHIB MEYb,
r-xa Paky oOHapy»uia, 4TO HECKOJIKO KallIo MO ouIMOKe MOKPBITHI Ia3ypblo 1BeTa Gpykcuu. B
TOT MOMEHT OHa IOHSJIA, YTO KOOPAMHUPOBATH IEHCTBHUS CEMM YEIOBEK C IOMOILBIO TAKOTO
IIPOCTOr0 MEXaHu3Ma, Kak He(popMalbHble KOMMYHHUKAIMM, YK€ HEBO3MOXHO. Ilomoxenue
yeyryomsun Tot (akt, uto r-)ke Paky, KoTopas OTHbIHE O(HUIMAILHO MMEHOBAJIACh MPE3UICHTOM
¢dbupmer Ceramics Inc., mpuxoamaock Bce 0OJbIlIe BPEMEHH TPATUTh Ha OOIIEHHE C KIHCHTAMU,
B KocTiome ot Marimekko ee moxHO ObLIO BuaETh Halle, yeM B paboymx kuHCaX. Mucc buck
Obula Ha3HAa4YeHa MEHEIKEPOM MacTEepCKOM; Temepb B €€ O00A3aHHOCTU BXOJIWINM KOHTPOJIb U
KOOpAMHAIMS paboThl MaCTEpOB-KEPAMHCTOB.

3B nep. ¢ ¢pp. — NHUIIEBapUTENBHBIN; OpEeHAN WM JUKEp, KOTOPBIA YMOTpeOIseTcsl mociae eabl AT YIIydIIeHusI
MTUIIEBAPEHUSI.



dupma pa3BHUBAJIACh. Kpymnusie epeMEHbI MIPOU30LILIN C IPUXO0OM
TeXHHKa-HOpMHUpOBIIHKa. OH peKOMEHI0BaJl OpraHU30BaTh MPOoIlecc Tpya TaK, YTOOBI ISl OJJTHOTO
TUTMA W3AeNUi (IBETOYHBIE TOPIIKH, MEMENbHUIBI, IMOJABECHBIE KAaIlo, (UTIYpKH >XMBOTHBIX)
KaKIbI paOOTHUK BBIMOJNHSUT TOJBKO OJHY 3aJady: OJWH pa3MHHAN TJIMHY, BTOpoi (GopMoBai
u3aenus, TpeTui ux oOpadarbiBai U T. A. Takum 00pa3zoM, MPOU3BOICTBO MPUHSIO (OPMY HYEThIpEX
MOTOYHBIX JIMHUHA. Kaxaplii pabOTHHK clieZioBaII 3apaHee pa3paboTaHHBIM sl oOecrieueHust o0meit
KOOPAMHAIIMH CTaHIApPTHBIM HHCTPYKLUAM. VI3MEeHMIach U cucTemMa pacipeaesieHusl.

Kommanus Ceramics InCc. orTkasamach OT IOCTaBOK CBOCH MPOAYKIIMH B TOPTYIOIIHE
W3JIEUSIMU KYCTapHBIX TPOMBICIOB MarasuHuumku. [-xka Paky mpuHuMama TOJIBKO 3aKas3bl Ha
00JIbIIIME TAPTUX TOBAPOB, MPEUMYIIECTBEHHO — OT KPYITHBIX ONTOBBIX MOKyIaTeNeH.

Ho ee amOumum Obutn Oe3rpaHuYHbl, W KOTJa TIIOABEPHYNCS CiIy4aldl pacHIMpPHUThH
cnenuanu3anuio ¢upmsl, r-xa Paky ero He ynmyctuina. CHavana OoHa B3sUlach 3a IPOU3BOJCTBO
KepaMHU4YeCKON IUIMTKH, TMOTOM (YpPHUTYpPHl Ul BaHHOW U, HaKoHel, Kuprnuyei. Dupma
pasnenuiach Ha TPU TOApa3AENeHUs — MOTPEOUTETHCKUX TOBApOB, CTPOUTENBHBIX TOBAapOB H
TOBApOB MPOM3BOJICTBEHHOTO Ha3zHaueHUs. M3 cBoero oguca Ha 55-M 3taxe HeGockpeba Pottery
Tower  («I'munsiHas bamHsa») r-)xa Paky koopawHHMpoBana IeATETbHOCTh TOJpa3eicHUH,
€KEKBAPTAJIBHO MPOBEPsIsi, HACKOJIBKO 3(P(PEKTUBHO OHHM (QYHKUMOHUPYIOT. Ecnm mokazarenu
npuObUIM U pocTa ObUTM HIDKE 3alJIAaHUPOBAHHBIX, OHA JIMYHO MPUHHMMAaja HEOOXOAMMBIE MEpHI.
OnHaxpl, CHII B CBOEM KaOWHETe HaJ pacyeTaMu OroJKeTa, r-ka Paky, 3aCMOTpEBIINCH B OKHO
Ha cocenHue HeOOCKPEObI, pelnia mepenMeHoBaTh GupMy B «Ceramico». JIrobast oprann3oBaHHas
yejoBeyecKast JIeATENIbHOCTh — OT HW3TOTOBJICHHUS I[BETOYHBIX TOPIIKOB JO CHapsOKCHUs
KOCMUYeCKOW sKkcrequiu Ha JIyHy — BbiABUTAeT Ba (QyHIaMEHTAIbHbBIX, HO MPOTHBOIOIOKHBIX
TpeOOBaHUs: pa3JiefieHHe TpyJa Ha OTJCNbHBIC 33/1a4l ¥ KOOPAMHAIMS JICHCTBUI MO BBITOTHEHUIO
3TUX 33/a4 B EIUHYI0 JeATelIbHOCTh. CTPYKTYpPy OPraHM3auMUd MOKHO ONpeAeuTh Kak
NPOCTYI0 COBOKYNHOCTH CIOCO00B, IOCPEICTBOM KOTOPBLIX MHpouecc TpyAa CHavyajaa
pa3aesisieTcsi HA OTAeJbHbIE pado4yue 3aJa4M, a 3aTeM JOCTUIAeTC KOOPAUHALMSA JeiCTBU
MO pelIeHM o 3a1aY .

Kak momkna ObITh mOCTpoeHa cTpyKTypa? CyIIecTBYET U HEKWU HACAIBbHBIA CIOCO0 ee
nu3aiiHa? Wnm ee OTHeNbHBIE 3JEMEHThl — HECKOJIBKO CIIOCOOOB pas3ieleHus Tpyaa u
KOOPJIUHUPOBAHUS 3a7a4 — JIOJKHBI TOI0UPAThC aBTOHOMHO, MOJA00HO TOMY, KaK MbI BhIOUpaeM
OBOIIIM Ha PBIHKE WJIM 3aKyCKH, BBICTABJICHHBIC Ha OydeTHOM cToiike?

Ha mnpotrsbkeHunm MHOTHX JIeT JIMTepaTypa IO MEHE[KMEHTY OTBeudaja Ha MepBBId U3
BOIPOCOB yTBEPIUTENHHO. XOPOLIeH CUUTANach Ta CTPYKTypa, KoTopasi 6a3upyercs Ha MpaBuiiax U
CTPOTOI MepapXuu MOJTHOMOYUH, KOTJ]a HOpMa yNpaBIsieMOCTH He mpeBbiiiaeT mecTi. C HeAaBHUX
MOp HMCCIIEOBATENN HE3aMETHO CKJIOHSIOTCS K IOJIOKUTEIIFHOMY OTBETY M Ha BTOPOHM BOIpOC.
JluzaiiHep opraHu3aluy JOJKEH B MPaBUIIbHBIX MPOMOPIUAX COBMENIaTh, TOMUMO MHOTUX APYTUX
KOMIIOHEHTOB, JOJTOCPOYHOE IUIAHUPOBaHME, OOOralieHue TIpoluecca TpyAa U MaTPUUYHYIO
CTPYKTYPY.

Hacrosimas kHura otpunaer oda 3THX MOAX0Ja B MOJIb3Yy TPETHEr0. JJIeMEHThI CTPYKTYPbI
JA0JKHBI OBITH MOA00PAaHbI TAKMM 00Pa30M, YTOObI JOCTUTAJIUCH BHYTPEHHSS CJIAKEHHOCTD,
WM TapMOHMS, U (YHIAMEHTA/IbHOe COOTBETCTBHE OPraHU3ALMOHHON CHTYallMu — pa3Mepy
OpraHu3alliy, €€ BO3pacTy, TUITy BHEIIHEW cpeibl, B KOTOPOI OHAa (PYHKIIMOHUPYET, UCIOIb3yeMOn
TEXHUYECKOH cucTeMe U T. 1. Bce 3TH cuTyannoHHbIE ()aKTOPBI YACTO SIBISAIOTCS MPEIMETOM He
MEHEE CTPOroro «BbIOOpa», YeM caMU DJIEMEHTBI CTPYKTyphl. Hwuia opranusauuu B ee cpee,
TEMIIbl Pa3BUTHs, METOJbI, MPUMEHSEMbIC I MPOU3BOACTBA MPOJYKTOB WJIM YCIYT, — BCE 3TO
clielyeT TUIaTeIbHO MoAOUpaTh. B uTOre Mbl MPUXOAUM K CIEIYIOIIEMY BbIBOIY: 1a0bl CO3aTh TO,
4T0 MbI OyJeM Ha3bIBaTh KOHQueypayusmuy, TapaMeTpbl AW3ailHa M CUTYallMOHHBIE (AKTOPHI
HE00X0MMO 0COOBIM 00pa30M IPYIITUPOBATH.

B 3aBucuMoOCTH OT TOro, Kak HPOMCXOJUT TOT WJIM WHOW BBIOOp, IMOJy4alOTCSl pas3HbIE
KOH(UTYypaly — B IPUHIUIE, BO3MOXKHBI MHOTOUHCIICHHBIE BapHaHThl. Ho Ha mpakTuke, U Mbl 3TO
MOKaXkeM, 4ucio 3(P(GEKTUBHBIX IS OOJBIIMHCTBA OpraHU3alMil KOH(QUTYpaluil HE CTONb YK
BeNUKO. JIGHTMOTHMBOM JAaHHOM KHHUIM SIBJISIETC MBICJAb O TOM, YTO 32 0OJbIIMHCTBOM



TeH/JeHI M, KOTOpPble MOATAJIKUBAIT 3(QeKTHBHbIC OPraHU3allii K BbIOOPY TOH WM WHOMH
CTPYKTYPbI, CTOUT OrPAHUYEHHOe YMCJI0 KoHurypauumii. Jpyrumm cjioBamMu, NMOCTpPOeHHUE
3¢} PeKTHBHOI OPraHU3AIMOHHOM CTPYKTYPHI — a B 00111eM, M JHATHOCTHKA NMPo0/1eM MHOTHX
HeI(P(PEeKTUBHBIX CTPYKTYP — NPHUBOAUT K PACCMOTPEHHMI0 BCero HECKOJbKHMX 0a30BbIX
KOH(UTrypauui.

B nameit kHure wmx mate. B 1. 1 MBI mpenctaBuM HaOOp OCHOBHBIX MEXaHHM3MOB,
HCIOJIb3YEMBIX JJI JOCTUKEHHUS KOOPAMHALMU MEXIY PEUICHHMEM OTAENbHBIX 3anad. Mx Takxke
nATh. Jlasiee B TOM K€ TJIaB€ MBI NPEMIOKHM HAMISAHYIO OPraHU3alMOHHYIO CXEMY, KOTOPYIO
Oy/seM HCHOJb30BaTh B KaueCTBE OPUEHTHpPA HA NPOTSDKEHHHM BCe KHUTH. B 3Toil cxeme msTh
yacted. [1o Xxomy KHUTH MBI ONMKUCBHIBAEM Pa3IMYHbIE MAPAMETPBI CTPYKTYpHOro nu3aHa. OauH u3
BOXHEUIINX — JeleHTpanu3anus. Mbl YBUIUM, YTO OHA IPUHUMACT IISITh OCHOBHBIX (OpM. 3aTeM,
o0CyIMB CHTyallMOHHBIE (DAKTOPHI, MBI MPEJACTAaBUM HAIlX 0a30BbIe KOH(PUTYpAIIUU CTPYKTYPHI U
curyauud. M cHOBa WX YHUCIO PaBHO MIATH. MBI OOHApPYXHM, YTO MATHUIIEMEHTHOE JICJIEHUE HE
CIy4aiiHO, a JMKTYeTCs HeKoed (yHIaMEHTAIbHOW B3aMMOCBs3BI0. B wacTHocTH, Kaxnmas u3
KOHUrypanuii MOJAEpPKUBAaCT OAHY U3 (OpM JCUEHTpaju3aluu, a B KaXIOW U3 (GopMm
JOMHUHUPYET OJIMH U3 KOOPANHUPYIOIIMX MEXaHU3MOB U OJIHA U3 YacTel opranusanuu. Tak 4To xe,
ISTh — MArM4ecKoe YHCII0 s co3aaHus 3 (EKTUBHON OpraHu3anun’?

OcTtaBUM MHCTHKY B CTOPOHE W TepeiieM K Oojiee mparMaTudeckuM Bompocam. J[is Toro
9YTOOBI ONpPEJETUTh CUCTEMY KOOPAWHAT KHUTH, HAM HEOOXOAMMO IMPEJICTaBUTh B ITOH TJaBe JIBE
koHuenuuu. IlepBas XapakTepu3yeT MeXaHU3Mbl KOOPJAMHALMU JESITEIbHOCTH OpraHU3aluH, a
BTOpasi ONMCHIBACT COOCTBEHHO OPraHM3alMI0 KaKk Ha0Op B3aMMOCBS3aHHbIX YaCTEH.

MexaHu3mbl KoopauHauumn

HamomHuM, 4TO CTpyKTypa OTBEYaeT ABYM (YHJAMEHTAJIBHBIM YCIOBHUSM — DPa3/eiCHHUIO
TpyJa Ha OTJEIbHbIC 33/1a4d U KOOPAMHALMK JEUCTBUIN MO MX perieHro. B Bo3rnasiseMoil r-xxoi
Paky xomnanuu Ceramico pasjeneHue Tpyaa — pasMmsrdeHue mnHbl, GopMoBaHHe, 00pabOTKa,
rJ1Ia3ypoBaHuEe M OOKUT — TUKTOBAJIOCh B 3HAUUTEIHHON CTENEHH XapaKTepOM TPyAa U JTOCTYITHOM
TEXHUUYECKON cuctemMoi. OgHaKo KOOpAMHALMS OKa3ajlach JOBOJBHO CIIOKHBIM JEJIOM M Morjia
OCYILIECTBISATHCS PA3HBIMH CIIOCOOaMH. DTH CIIOCOOBI MOYKHO HA3BATh MEXAHUZMAMU KOOPOUHAYUU
(XOTs1 HE MEHBIIE, YEM C KOOpJAUHALMENW, OHH CBS3aHbl C KOHTPOJIEM U KOMMYHUKALIUSAMH).

IIaTh KOOPAMHALMOHHBIX MEXaHHU3MOB B OCHOBHOM pPACKPBIBAKOT  CIHOCOOBI,
MOCPEICTBOM KOTOPBIX OPraHM3alMy KOOPAMHHUPYIOT CBOI0 JeATeJIbHOCTh: B3aMMHOE
COIVIACOBAHME, NMPSAMON KOHTPOJIb, CTAHAAPTU3ALMUA PadO0YUX NMPOLECCOB, CTAHAAPTU3ALUA
BBINIYCKAa M CTAaHIAPTH3alMsA HABBIKOB W 3HaHWil (kBanudukanuu). PaccmoTrpum BKpartne
KaXKIbIA U3 HUX.

¢ B3zaumnoe coznacoeanue cnocoOCTBYeT KOOpPAMHAILMM TpyAa Ojaroaapsi MpoCcTOMY
npoueccy HeopMajbHbBIX KOMMYHUKauMi. [Ipy B3aMMHOM COIrJIacOBaHMM KOHTPOJb Haj
IpoIlecCOM TpyAa OCyIIecTBIseTcs camMuMmu paboTHukamu (cM. puc. 1.1 (a)). Ilockonbky 31€ch
MMEEeT MECTO OTHOCUTEIBHO TMPOCTOM MEXaHW3M KOOpPJAMHALWK, B3aUMOCOIJIACOBAHUE
UCTOJB3YeTCsl B MPOCTEHIINX e OpraHu3alusaX — HalpuMep, ABYMs rpeblamu B Oaiinapke wiu
HECKOJIbKUMHU pa0OTHHKaMU TOHYapHOW MmacTepckoit. [lapamokcallbHO, HO 53TOT MEXaHHU3M
IpUMEHSieTcs M B OoJiee CIOXHBIX YCIOBHAX. PaccMOTpUM oOpraHu3aiyio, 3aHMMAaBIIYIOCS
MOJrOTOBKOM MEPBOTO MoJjieTa yenoBeka Ha JIyny. JlocTrokeHue mocTaBiIeHHOM 1IeJId TPEANoiaraet
MCKJIIOUUTENIFHO TIIATEIbHOE pa3/ielieHue TPy, MOCKOIBKY JJIsl PEIIEHUsS] CaMbIX Pa3HOOOPa3HbBIX
3a/1a4 MPUBJIEKAOTCS THICSYM criequanucToB. Ho Ha mepBhIX 3Tanax HUKTO HE 3HAJI HABEPHSKA, YTO
U Kak cJeayeT JenaTh. JTO 3HAHUE MPUXOIMIO MO Mepe pa3BepThiBaHUS pabouero mporecca.
3aKJIIOUMTENBHBIM  aHAIM3  IOKAa3bIBa€T:  HECMOTPS  HAa  HCHOJB30BAHUE  Pa3IMYHBIX
KOOPAMHAIIMOHHBIX MEXaHHM3MOB, YCIEX MPEINpUsATHS HW3HAYaJIbHO 3aBHUCEN OT CIIOCOOHOCTH
CHEIHAIMCTOB, OCBAaMBABIIMX «EIIE€ HE OTMEUEHHBIM Ha KapTe MapLIpyT», MPHUCIOCAOIMBATHCA
APYT K APYTY — 4TO, B OOIIEM, HE TaK yXK OTJIMYAETCS OT B3aUMOJICHCTBUS IBYX I'PEOLIOB B JIOJKE.
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Puc. 1.1. [1aTp MEXaHU3MOB KOOPIUHALIUU

¢ PaszBuBasich u3 npocteiimeil Gopmbl (B MaCTepCKOW — MATh WIM IIECTh paOOTHHUKOB, B
«cymepbaiimapke» — TOJNTOpa JecsATKa TpeOlloB), OpraHM3alus, Kak MpaBuUiio, oOparmaeTcs KO
BTOPOMY KOOPAMHALIMOHHOMY MeXaHu3My. IIpamoii Konmpons  €NOCOOCTBYeT KOOPIMHAIMU
MOTOMY, YTO OTBETCTBEHHOCTH 32 PadoTy ApPYrux JIO/eil, onpeaeaecHue 3aJaHui 1Jsi HUX U
Ha0J/II0/leHHe 32 MX JeliCTBUSIMU Bo3Jiaraercs Ha ogHoro 4denoseka (puc. 1.1 (6)). Ilo cyru,
OJIMH MO3T KOOPAWHUPYET paboTy HECKOJBKUX MAp PYK, KaK, HAlpUMeEp, 3TO JeaeT pyKOBOAUTEINb
TOHYApHOH MacTepcKoM WM 3arpeOHOM B akaJgeMUdecKoi rpedie, 3aJaroluid TakT pabOThI
BECJIaMU OCTAJIbHBIM WIeHaM KoMaHbl. Bo3bMeM CTpyKTypy KOMaH/AbI UTPOKOB B aMEPUKAHCKOM
¢yrbone. 3mech OYEHb YETKOE pasfefieHHe TpyJda: OJMHHAALATh UTPOKOB pa3IUYyaroTCs I10
BBINOJIHAEMBIM MMM 3aJladyaM, IOJIOKEHUIO Ha I0JIe M JaXke IO CBOUM (DM3HYECKHM JaHHBIM.
XyIomaBelid MOMY3alIUTHUK XaBOGK C MSYOM B pPyKax CTOMT 3a JIMHUEH OOphObI 3a Msd;
KPEMbIII-NOIY3allUTHUK (TaKI) HAXOIUTCS Ha JMHMH, €ro 3aja4a — OJOKMpoBaTh HamajeHue. /s
KOOpAMHAIIMM WX JIeHCTBUH OJHOTO B3aMMHOTO COIJIACOBAHMUSA HEAOCTaTOYHO, MOITOMY
pacropsKeHHs OTJAeT BBINOJHAIOLME pojib 3alUTHUKA JUAep KoMaHIbl (kBoTepOek). [Iponecce
TpyAa MOXET KOOPJMHHUPOBAaTHCSI M B OTCYTCTBHE B3aUMHOI'O COTJIACOBAHUS NEHCTBUU WM
OpsIMOTO KOHTpousisi. Ee MOXHO cmanoapmusupoeams, KOrAa KOOpPAMHALMA AOCTHraercs Ha
cTaguu pa3paboTKH, ellle 0 Havyaja mpolecca TpyAa, Tak cKa3aTb, Ha YepTeXHOH gocke. Pabounm
cOOpOYHOro KOHBEWepa aBTOMOOMIIECTPOMTEIBHOIO 3aBOJa WJIM XUPypraM B ONEpPallMOHHOU
OOBIYHO HE HY)XHO OECHOKOUTHCS O COTJIACOBAHWH JCUCTBHM C KOJJIETaMH — OHM U TaK TOYHO
3HAIOT, KTO YTO JOJKEH JIeNlaTh, U ACUCTBYIOT cooTBeTcTBeHHO. Ha puc. 1.1 (B) n3o0OpaxkeHsl Tpu
OCHOBHBIX CI0c0o0a JOCTHXKEHHSI KOOPAMHALMY IyTeM cTaHnaptuszauuu. Cam mpouecc Tpyza, ero
pe3yabTaThl U UCXOJHBIE YCIOBUS — HaBBIKM (M 3HAHUS) BBIIOJHSIOIUX €€ JIIOAEH — MOXKHO
3aIJTaHUPOBATh TaK, YTOOBI OHU OTBEYAIH 3a/laHHBIM CTAHAAPTAM.

¢ Cmanoapmusayusa pabouux npoyeccoe npeamnosaraer TOYHOe oONpeeeHHe



(cmenupuUKANUIO) HIH NPOrpaMMHUPOBAHUE COAepKAHUsl TpydAa. llepBbIM NMPHUXOAUT HA YM
IpUMep C TMpUIaraéMblMU K JETCKUM WIpPYIIKaM HWHCTPYKUHUSAMH, MOCPEICTBOM KOTOPBIX
MIPOU3BOIUTENb CTAHIAPTU3UPYET JACUCTBUS POAMTENEH mim pedeHKa 1mo ux coopke. («Bozpmure
JBYXIIOMMOBBIN BUHT C MOJYKPYIJIOW TOJIOBKOM M BCTaBbTE €ro B oTBepcTHe bX, coBMECTUB ero ¢
neranpio Xb, cromopHoi mailboi M MIECTUTPaHHOW TraKoW, OJHOBPEMEHHO IMOJICPKHBASL...»)
Crangaptuzanys OpUMEHseTCs BO MHOTHX OpraHM3alusX — M Ha YEeThIPeX MOTOYHBIX JMHHSIX B
Ceramics Limited, wu B mekapHe, KOTr/ia MAUPOTY HATIOJIHSIIOT HAYMHKOW. OIHAXKIBI s HAOII0Jal ATY
KapTUHY: THICSIYM pa3 B JA€Hb paOOTHUK OMYCKaeT 4Yeprak B YaH C HAYMHKON — BUIIHS, rOyOUKa,
s0JI0KH, eMy BCE pPaBHO, — KOTOPYIO 3aT€M OTIPABIAECT B MUPOT, MOABE3IKAIIUNA K HEMy Ha
BpamaromemMcsi croiie. Ero paboTy 3apaHee CKOOpAMHHpPOBAN H300peTaTelb 3TOT0 CTOJA.
CraHgapThl IPYrUX BUAOB JIESTEIBHOCTH AAOT OOJbINE MPOCTPAHCTBA ISl MAaHEBpA: HApUMeEp, OT
TOPrOBOT'O areHTa TPeOyeTcs MOJIyYCeHHEe MHUHHUMYM TpeX 3asBOK Ha oOmryro cymmy $10 ThIC, HO
BBIOOp crioco0a penieHus 3a1a4i 0CTAeTCs 32 HUM.

¢ Korna cneunpuumpyrorcsi pe3yjbTarhl TPyAa, HApUMep nmapaMeTpbl M3/1eUsl WJIH
HOpMa BBIPa0OTKM, PUHATO T'OBOPUTH O cmaHoapmu3ayuu evinycka. Ilaccaxup Takcu He
OOBSCHSIET BOJUTENIO, KaK YIPABISITH MAIIMHOW MJIM KaKOW JIOPOTOM €XaTh; OH MPOCTO COOOIIAET,
KyJa ero JocTaBuTh. PabouemMy He Ha/l0 pacCKa3blBaTh, KaK pa3MUHATH TIIMHY, JOCTATOYHO CKa3aTh,
9TOOBI OH pa3Msl Kycok BecoM 1,5 kr. ['oHUap 3HaET, 4TO W3 TAKOro KyCKa IOJIy4aeTCsl TOPIIOK
OTIpeNIeIEHHOr0 pa3Mepa (ero COOCTBEHHBIM cTaHIapT BbIMycka). CTaHgapTH3aIMsl BBITYCKa
MpearoyiiaraeT M3HAYaJIbHYI0 KOOPJAMHALMIO 3a]ay; HamnpuMep, B TEpEeIrUIeTHOM MacTepcKoi
W3BECTHO, YTO CTPAHHMIIBI, IOTYYCHHBIE U3 OJTHON TUIIOTPadUu, TOYHO TOJOUIYT K IOCTABICHHBIM C
APYroro MpeanpusTHs OOJIOKKaM. AHAJOrMYHO, BCE PYKOBOJMTENM TNojpasaeneHuit Ceramico
3apaHee COIIACOBBIBAIOT MPOW3BOJCTBEHHBIC IUIAHBI CO INTA0-KBApPTUPOW KommaHuu. Ux
00513aHHOCTh — €KEKBapTaJIbHO 00ECIeUnBaTh OMPEIEICHHbII yPOBEeHb MPUOBUIN U POCTa; KaK OHU
3TOTO T0OBIOTCS — UX JIMYHOE JIEIIO.

¢ Unorna dupme tpeOyercs cTanmapTU3alys, HO IPU 3TOM CTaHAAPTU3UPOBATH HU TPYH, HU
€ro pe3yibTaThl HEBO3MOXHO. B momoOHO# cuTyamuu r-ka Paky pemmiia HaHSITh ONBITHBIX
MMOMOUTHUKOB — CTaHJIAapTU3UPOBATh €CIU HE IMPOLIECCHl TPyAa U HE BBINYCK, TO paboOuyyio CHUITY.
Cmanoapmu3sauyus Haevlkoé u 3Hanuil (Keanugukayuu ) 03HAYAET TOYHOE ONpenAeIeHue
HEe00X0UMOro VIl YYacTusi B Mpolecce TPyAa YPOBHS MOATOTOBKH PaGOTHUKOB . OOBIYHO
paboTHUK oOydaeTcs emie 10 BCTYIUIGHHS B opraHusanuioo. [-xka Paky HaHsma TOHYapoB,
3aKOHYMBLIMX CIEUHUATIbHYIO IIKONY. AHAJIOTMYHO OOJBHUIIBI TMPUTIANIAIOT Ha padboTy
JTUTUIOMUPOBAHHBIX Bpadel. YdueOHbIe 3aBeJICHUS CO3AA0T MPOTPaMMBbI MOATOTOBKH PAaOOTHHUKOB, a
TaK)K€ 3aKJIaJbIBalOT OCHOBBI KoopauHanuu. Ha mepBbIil B3IUIAL Ha CBOEM YYacTKe 4YelIOBEK
JNEUCTBYET AaBTOHOMHO (UIpa XOpOIIEro akKTepa TOXKE PpOXKAAeT BIICUATICHUE IOJIHOMN
uMrpoBu3anuu). Ho B nmelicTBUTENBHOCTH 00a 3apaHee Ha3yOOK BBIyYWJIM CBOM poiiu. [Toatomy
CTaHJapPTH3AIUs YMEHHI KOCBEHHO CIIOCOOCTBYET TOMY, UTO CTaHAAPTH3AIUs padOYNX MPOIECCOB
WIM pPe3yabTaTOB TpyJAa JIOCTHTAeTCsl HEMOCPEACTBEHHO: HMMEHHO OHa KOHTPOJIHUPYET H
KOOPJAMHHUPYET LIEJCHANIPABIECHHYI0 COBMECTHYIO AesTeNbHOCTh. Korga aHecTe3wosior u Xupypr
BCTPEUAIOTCS B OTMEPALMOHHOMN JJIsl IPOBEJCHUS ONEPALUU [0 YAAJIECHUIO alllleHAUKCa, UM TIOYTH He
HAJI0 TeperoBapuBaThcs IPYr € JApYrom: Onarogaps cBoemy 0a30BOMY OOpa30BaHUIO KaKIbIH
TOYHO 3HAET, YTO OH XJET OT APYroro. 3ajJoromM KOOpJAUHAIINU SBJISIETCS UX CTaHIapTU3UPOBAHHAS

KBaJ'II/I(bI/IKaHI/IH.A'

Wtak, MBI BIJIENSIEM TSATh KOOPAMHALIMOHHBIX MEXAHU3MOB, KOTOPHIE MOXKHO MPEACTaBUThH B
OTpeieIeHHOM, BechbMa MpuoOau3uTenbHoM, mnopsake. I[lo mepe ycinoKHeHMsI AeATEJbLHOCTH
OPraHM3alMi BBIOOP CPEeICTB KOOPAMHAIMH MEHSIeTCA: OT B3aHMHOIO COIJIACOBAHUA K
NPSIMOMY KOHTPOJII0 U CTAHJAAPTHU3AIMU PAdOYUX NMpoueccoB (MPeuMYIeCTBEHHO), BHINYCKA
WIN 3HAHU ¥ HABBIKOB U, HAKOHEIl, BHOBb K B3AHMHOMY COIJIACOBAHMIO.

4 To ’Ke, OUEBUHO, MOXKHO CKa3aTh M 0 0oJiee CIIOKHBIX oreparusax. Habmonenre 3a mITHdacoBOd XUPYPTrUIECKOM
orepanyei mokasano, YTo MEeKIY KapJHOXHPYProM U aHEeCTE3MOJIOroM He(opManbHBIE KOMMYHHUKAIIMH MPAKTHICCKN
orcyrcrByror (Gosselin, 1978).



B ycrnoBusix HHIMBUIYaTbHOTO TPYJa HEOOXOAMMOCTh B TIOJJOOHBIX MEXaHU3MaX OTCYTCTBYET
— KOOpJAMHALUS OCYIIECTBISIETCS HEMOCPEICTBEHHO B CO3HAHUM uyenoBeka. Ho maiite emy B
MIOMOIIlb BTOPOro pabOTHHMKA, W CHTyallUs CYIIECTBEHHO W3MEHUTCs. Temepp mpuaercs
KOOPJAMHHUPOBATHCS NIBYM «rosioBam». JItogau, paboTtatonme 00K 0 OOK B HEOOJBIIUX TPYIIIAX,
MIPUCTIOCAOINBAIOTCS IPYT K IPYTY, KaK MPaBUjIo, HeopMaIbHO; A1 HUX caMoil yIo0HO#H dhopmoit
KOOpJIWHAIIMKM  SIBJISIETCS  B3aMMOPETYJIMpOBaHUE, B3aUMHOE mpucrnocodnenue. OpHako c
YBEIMUEHUEM YHCIIA WIEHOB TPYIMIBI KOOPAMHHPOBATH TIpOIecC Tpyna HedhopMaTbHBIMH
criocobaMu CTaHOBUTCS Bce TpyaHee. Bo3Hukaer HeoOxomumocTh B nuaepe. KouTponb Han
JeSTEeIbHOCTBIO TPYIIBI IEPEXOANUT K OJTHOMY YEJIOBEKY — B UTOTE CHOBA K OJIHOM rojioBe, KOTOpast
PYKOBOIUT OCTAaJbHBIMM;, ONTHMAJIbHBIM MEXaHHW3MOM KOOPAMHALIMKM CTAHOBUTCS MPSAMOM
KOHTPOJIb.

[Ipu nanpHeWIEM YCIOKHEHHUU Tpyla MPOSBISETCS €lle OJHAa YCTOWYMBas TEHIEHUUS — K
CTaHIapTH3alu. Pemias 3a1aun mpocThie U OHOOOPa3HbIC, OpraHU3aIUs MOXKET MOJIOKHUTHCS Ha
CTaHIapTH3alMi0 camoro Tpyaa. Ho HeoOXoauMocTh BBHIMOJHEHHS OoJjiee CIOXKHBIX 3ajad
3aCTaBIsIET OpraHU3alKi0 OOpaTHTHhCS K CTaHAAPTH3AIMU BBITYCKa, TO €CTh crenudukanmm
pe3yIbTaTOB TPYJa, OCTaBIsAs BBHIOOp pabouero mporecca 3a paboTHukoM. C Ipyroit CTOPOHHI,
CTaH/IaPTH3UPOBATh PE3YNbTATHl OYEHb CJIOXKHOTO TpyJa 3a4acTyld HEBO3MOXHO, W TOrna
opraHuzamnus oOpamaeTcs K CTaHJapTU3aluu  KBaTHpUKamuu paboTHUKOB. OIHAKO eclin
pa3JeNieHHbIN Ha 3a/la4d TPYA HE yIaeTcsl CTaHAapTU3UPOBATh, BO3MOXKHO, MMPUACTCS, PO BECh
LUKJI, BEpHYTHCA K CAMOMY IIPOCTOMY, HO Haubojiee yA00HOMY KOOPJIAMHAITMOHHOMY MEXaHU3MY —
B3aMMHOMY corjacoBaHuio. Kak Mbl OTMeuanu, B KpailHE CIOXHBIX CHUTYallUSX OIBITHBIC
PYKOBOJUTENN AJOOMBAIOTCS BBIMOJIHEHUS PaOOThI C MOMOIIBIO HEPOPMATbHBIX KOMMYHUKAIIUH.

Jlo HACTOSIIIET0 MOMEHTa Mbl HCXOAWIM W3 TOrO, YTO B 3aBUCHMOCTH OT KOHKPETHBIX
YCIIOBUM OpraHu3alvs JeiaeT BbIOOp B MOJb3Y KAaKOro-TO OJHOTO MEXaHW3Ma KOOpJIWHAIUH.
Taxke moapa3zymeBanoch, YTO BCE IATh MEXAHHW3MOB B OINPENEICHHOW Mepe B3aMMO3aMEHSEMBI;
OpraHu3alys MOKET MeperTH OT OAHOrO K Apyromy. Ho 3Tu nonyiieHus He o3HaydaroT, 4yTo Jiro0as
OpraHM3aIys MOXET IMMOJaraThCs Ha OAMH-CIUHCTBEHHBIH MEXaHW3M KOoOpauHaiuu. Ha mpakrtuke,
KaK MpaBWIO, KOMOWHUPYIOTCA Bce MATh. He3zaBUCMMO OT cTelmeHu CTaHAapTH3alUuu Bcerna
HeoOXomuMa HeKas JOJiA MPSMOTO KOHTPOJISI W B3aUMHOTO perynupoBaHus. CoBpeMeHHBIC
OpraHu3aIMi MPOCTO HE MOTYT CYIIECTBOBATh 0€3 PyKOBOAMUTENS M He(OopMaabHOTO OOIICHWHS,
KOTOpBIE HY>KHBI XOTSI OBl IS TIPEOJOJICHHSI HEIIACTUYHOCTH CTaHaapTu3anuu. Jlaxke Ha camoid
aBTOMATU3UPOBAHHONW (TO €CTh BBICOKOCTAHJIAPTU3UPOBAHHON) (adpuKe JOMArOTCS CTaHKH,
pabOTHUKM HE KaKIbI JCHb BBIKJIAQJBIBAIOTCS «HA BCE CTO», B MOCIECIHUNA MOMEHT MPUXOIUTCS
MeHATh Tpadukn. Hepenko TpeOyeTcs BMeEmATEIbCTBO CYIEp-Bal30poB  (KOHTPOJICPOB,
WHCIIEKTOPOB), a PSIIOBBIC PAOOTHUKHU JOKHBI CIIPABIISITHCS C HEIITATHBIME CUTYAIHSIMH.

[IpoGneMbl BbIOOpa W KOMOWMHUPOBAHHS MEXaHU3MOB KOOpPAWHAIIMM — BEYHAS IS
MeHe/kMeHTa Tema. Camble MepBbIe UCCIICAOBAHUS OBLIM MOCBALICHBI (OPMANbHOU CIMpYKmype,
JOKYMEHTAJIbHO MOJATBEP)KIEHHBIM, O(QUIHMAIBHBIM OTHOIIEHUSM MEXAYy WIeHaAaMH OpraHHU3alliH.
Jlo 1950-x rr. B ntuteparype mpeobianany ABE Hay4HbIE IIKOJBI; MPUBEPKEHIBI MEPBOI Jenanu
aKLEHT Ha MPSMOU KOHTPOJIb, YWICHBI BTOPOW — HAa CTaHAapTU3ALUIO.

OcHoBaHHas BIEPBHIE M3JIOKUBIIMM CBOM BO33pEHHUS B IeyaTHOM Tpynae B 1916 r. Anpu

®aiionem® MONYJIIPU3UPOBAHHAS. B AHIVIOA3BIYHOM Mupe Jlrorepom FyHHK0M6 u Jlunpemiom

YpBuUKoM 7, mkona «IPUHLMUIIOB MEHEKMEHTa» H3ydaja MPEHMYILECTBEHHO (opMalbHbIC

S daiionns Anpu (1841-1925) — Beiparomuiics (paHIy3CKHH YYCHBIH, CO3[aTelb COBPEMEHHOW TEOPUH
OpraHH3alH, YIPaBJICHE-IIPAKTHK, OJJMH U3 OCHOBOIIOJIOKHUKOB KJIACCHUECKOM LIKOJIBI (npum. nepes.).

6 'yauk Jlrotep (1892-1993) — u3BecTHBIH aMEPUKAHCKUIA HCCIEAOBATEIb MPOOIeM OpraHMU3aluil U yrnpaBIeHuUs,
TEOPETHK, MPAKTUK U KOHCYIbTAHT, IPEJCTaBUTEINIb BTOPOrO MOKOJIEHHS! KJIACCUYECKOMN IIKOJIBL.

7 Vpeuk Jluagemn (1891-1983) — Bummblid aHTII. TEOPETHK M TPAKTHK B OOJACTH HCCIICIOBaHUS MpOGIeM
OpTaHM3aIUH, IPEICTABUTENh BTOPOTO IMMOKOJICHH Kiaccuieckoii mrkoisl (1930-1940-¢ r.).



IIOJIHOMOYUSL — a II0 CYyTH, pOJIb IPSAMOr0 KOHTpoJsi B opraHuszaumu. HMccienosarenn
MPOMAaraH/IupoBalid TaKue MOHSITUS, KaK eOUHCMB0 KOMAHOO8aHUus, eOuHoHayanue  (KaxIbli
«MOJYMHEHHBIN MMOTyYaeT yKa3aHHe JIUIIb OT OJTHOTO «HAYaJIbHUKAY», KOTOPOMY HEIOCPEICTBEHHO
MONYUHEH), cKalApHas yenouka (MpsMas JUHHUS KOMaHJ OT BBICHIETO PYKOBOJIUTENS 4Yepes
MOJYMHEHHBIX €My MEHEIKEpOB K pabdo4yMM; CO3JaHHE CTYNEHYATOH ILEeMOYKH MOJTHOMOYHUM ¢
MOMOUIBIO TIpOLlecCa JIEJICTUPOBAHUS) U 00beM HNOIHOMOYUL, WA HOpMA YAPAGILeMocmu
(mpenenbHOE YUCIIO COTPYAHUKOB, HAXOAAIUXCS B TOAUYUHEHHH).

Bropas mkona ¢akTUdecku COCTOMT U3 JIBYX TPYII, Ha Hall B3IJIA[, PAacCMaTPHUBAIOIIMX
OHY MpoOJieMy — CTaHIapTH3alMIO TpyJa Ha BCeX YpPOBHAX opranuzanuu. OO6e Tpymnmbl
chopmupoBanch B Havyasie XX B. BBLIAIONIUMHUCS YYEHBIMH 10 00€ CTOpOHBI ATiIaHTHKU. B

Amepuke Dpenepux Teisop 8 BosrmaBmn JBEKEHHE «HAYYHOTO MEHEIKMEHTa», KOTOpOe
3aHUMAJIOCh MPEXKJIE BCEro MPOrpaMMHUPOBAHUEM COJIEpPKaHUSI MCIIOIHUTEIBCKOTO Tpyaa — Tpyda

MeTajulypra, pyaokona u T. n. B T'epmanum Makc Bebep 9 uccnenoan HamommHaromHe
MEXaHU3MBbl, WIH «OIOPOKPATUYECKUE» CTPYKTYpbI, IESATENbHOCTh KOTOPBIX (hopMaIn3yercs
MpaBUIaMu, JOJKHOCTHBIMUA MHCTPYKIUSAMH U CIIEIIMAIBHON MOATOTOBKON COTPYIHHUKOB.

[IpuMepHO TOJICTONETHS TIOJI OPTAHU3AMOHHON CTPYKTYPOM MOHUMAIH HAOOp CIY)KEOHBIX,
CTaH/IaPTU3UPOBAHHBIX Pab0OYMX B3aMMOOTHOIICHHM, MOCTPOSHHBIX BOKPYT CTPOTOH CHCTEMBI
(hopMaTbHBIX TTOJTHOMOYHA.

B 1939 r. ®. PoraucGeprep u Y. JIMKCOH OIMyOJIMKOBAIN PE3YIbTAaThl CEPHH IKCIIEPUMEHTOB
¢ yuactheMm paboumx 3aBoma Western Electric Hawthorne. Hx wuccriemoBaHue Mmokasano, 4TO
OpraHHU3aIOHHBIE CTPYKTYpPHI JKUBBI HE TOJIHKO (OPMATbHBIMU TOJTHOMOYMSMH. B dWacTHOCTH,
HaOJIO/IEHUsI O HAIUYUU He(hOpManbHOU cmpyKmypsbl — HEO(QUIUAIbHBIX B3aMMOOTHOILIEHUHN B
pamkax pabodeil TPyMIbl — OTKPBUIM Ty MPOCTYIO MCTHUHY, YTO B3aMMHOE COTJIACOBAHHUE CITYXKHUT
BaXHBIM KOOPAMHHUPYIOIMIMM MEXaHU3MOM B JIt000M opranuzaiuu. JeareIbHOCTh 3TUX U APYTUX
YUEHBIX TpHUBeNia K BO3HUKHOBEHHIO B 1950-1960-X rr. TpeTbero Hay4HOTO HaIlpaBiCHUS,
MIEPBOHAYAIBHO HA3BaHHOI'O «IIKOJIOW YEJIOBEYECKMX OTHOWIEHWN». Onupasch Ha pe3yJabTaThbl
SMIIMPUYECKUX UCCIIEIOBAHUN, €€ CTOPOHHUKU CTPEMUJIMChH JI0Ka3aTh, YTO OMOpa Ha (GOPMAIBHYIO
CTPYKTYPY — @ UMEHHO Ha MEXaHU3MbI IIPSMOTO KOHTPOJISA U CTaHJAPTU3ALHUH — B JIYUIIEM Cllydae
ABNSICTCA OIIMOKOM, a B XyAIIEM — IMpeICTaBiIsseT o000 OMacHOCTh ISl MCHXOJOTHYECKOTO
3I0POBBS PabOYMX.

CoBpeMeHHBIE UCCIIeIOBATeTH M30eraroT 3TUX KpailHUX mo3uiuid. B mocnennue aecsth et
HabIo1aeTcsl TeHACHIMS K 0ojiee MIMPOKOMY PACCMOTPEHHUIO CTPYKTYPBI; HalpUMep, U3ydaroTcs
B3aMMOCBSI3U  MEXIy (OpMambHBIM H HEPOPMAIBHBIM, MEXKIYy TMPSIMBIM KOHTPOJIEM H
CTaHJapTHU3aIlMed, C OJIHOH CTOPOHBI, U B3aWMHBIM COTJIACOBAHHUEM, C JPYro. DTH pPaOOTHI
JEMOHCTPUPYIOT, 4TO (opMajibHble W He(OpMAJIbHbIE CTPYKTYPbl TE€CHO MepervieTeHbl M
4yacTo Hepa3anuuMbl . Hekoropwle uccienoBaHUs MOKa3bIBAIOT, HAaIpUMEp, KakuM oOpa3oM
OpsIMOMl  KOHTPOJIb M CTaHJApTH3aIMs HCHOJB3YIOTCS B KAauyeCTBE He@opManibHuIX  CPE/ICTB
JOCTUKEHHSI BJIACTH M, HAOOOPOT, KaK pacUIMPEHUE B3aUMOPETYIUPOBAHHUS BIIHCHIBACTCS B
(bopmanbHyIO CTPYKTYpY. B COBpeMEHHBIX HCCIeI0BaHUAX OTYETIMBO IIPOCMATPHBAETCS €IIe O/IHA
BaKHas wujes: B (QOPMAIbHON CTPYKType HEpPEAKO OTpakaeTcssi OQUIUaIbHOE MpHU3HAHHE
€CTECTBEHHO BO3HHUKAIOIIMUX Mojeiel mnoseaeHus. DopMallbHbIE CTPYKTYphl B OpPraHMU3ALMSIX BO
MHOI'OM HAaIIOMHUHAIOT JIECHBIE JOPOTH — T€ U IPyrUe MOSABISAIOTCS U3 TPOTOPEHHBIX TPOIIHHOK.

MaTb YyacTen opraHm3auunm

8 Teiinop ®penepuk Yuncioy (1856-1915) — Bbimaronuiics aMepUKaHCKHUI HCCIIEN0BATEND U YIPABJIEHE-TIPAKTHUK,
MOJIOXKMBILUI HAYAI0 HAYYHOW OpraHW3alyU TPy/Aa U palHoHAIM3alUK B chepe ynpaBieHus; BOEPBbie BBEI TEPMHUH
«MEHEDKMECHT» H JaJl €My OTpeICTICHHUE.

9 Bebep Makce (1864-1920) — Bbimaromumiicss HEMEINCKHAN YUYCHBIN, COIMOJIOT, YKOHOMHCT, WCTOPHK, (GHIOCOD,
KyJNbTypoJioT. BHec CcymecTBeHHBI BKIIQJA B CTAHOBICHHE OOMIEH OpraHW3allMOHHON TEOpWH M COIHOJOTHU
OopraHu3anuil 1 5SKOHOMUUYECKON COLIMOJIOTHH.



CrpykTypa IoJKHA OBITH CIPOEKTHPOBAHA TaKUM O0pa3oM, 4TOOBI OpraHU3alus Biajaena u
yIpaBisiia CUCTEMaMHU paboYnX MOTOKOB M caMa 3ajJjaBajia B3aMMOCBS3H MEXKIY CBOMMH YaCTSIMH.
OTU NMOTOKM M B3aUMOCBSI3U HEJb3sl OJHO3HAYHO Ha3BaTh JUHEHHBbIMU MO (opme (korga oavH
AJIEMEHT CJIEyeT CTPOro 3a JAPYruM). A BOT ClIOBa Kak pa3 JuHeWHHI. [loaToMy WHOTZHA OYeHb
TPYOHO JlaTh CJIOBECHOE OINHUCaHUE CTPYKTYpUpoBaHUIO opraHu3anuu. CroBa HEOOXOIUMO
MOJAKPEIUIATh U300paKEeHUsIMU. B 3TON KHUTE MBI OyJeM YacTO CChUIAThCS HAa AuarpaMMmsbl. Jis
TOTO YTOOBI IPEJCTABUTh CaMy OpraHHU3aIMI0, HaM HEO0OXOAMMa BCEro oJHa 0a3oBas Juarpamma —
Ta, KOTOPYIO MOXHO TIIO-pa3HOMY OOBITPBIBATh, IOKA3bIBas, YTO MOXET MPOUCXOIUTH B
OpraHu3anusaxX u Kakue GopMbl OHU MOTYT IPUHUMATb.

Mpbl TOCTpOMM Takyl JAWarpaMMmy, [POAHATU3UPOBAB PA3UYHBIE COCTaBHBIE YaCTH
OpraHM3aly W JAeUCTBYIOUIMX B HUX Joaeld. OCHOBY OpraHU3allid COCTAaBIISIIOT onepamopsl —
JIOTY, BBITIOJHSIONIME 0a30BYI0 pabOTy MO MPOU3BOJCTBY MPOAYKTOB M MPEIOCTABICHUIO YCIIYT.
Onu o0pa3yoT onepayuonnoe adpo. Kak yxe oTMmMedanochb, B MPOCTEHIINX OpraHU3alMsIX
orepaTopsl, Kak IMPaBWIO, CAMOJOCTATOYHBI, KOOPAMHHPYIOT CBOU JCHCTBHS C IOMOIIBIO
B3aMMHBIX corjiacoBanuii. Ho opranuzanum Heo0X0A1MMO HE TOJIBKO ONEPauOHHOE SIPO.

C pasBuTHEM OpraHU3aIMH U BCe 0oJiee YCHIMBAIOIIMMCS pa3JeliecHueM TpyJa OIepaTopoB
BO3pacTaeT NOoTPeOHOCTh B MpsiMOM KoHTposie. [losiBisieTcs He00X0JMMOCTh B Y€IOBEKE, KOTOPHI
B3sU1 OBl Ha ce0si PyKOBOJCTBO orepatopamu. Ha gumarpamme OH 3aHMMaeT MECTO, HMEHYEMOE
CTpPAaTeTUYECKUM anekcom (WU cmpameaudeckou eepwiunot).  JlanpHeliee YCIOKHEHHE
OpraHM3aIyy BieYeT 3a co00i M yBENTWYCHHE YUCIIa MEHEHKEPOB — HE TOJBKO HAYAIBHUKOB HAJl
orepaTopamu, HO U pPyKOBoaUTeNeH Hall HauanbHuKaMu. O0paszyeTcs cpedunnas auHus, Uepapxus
MPOMEXYTOYHBIX TMOJTHOMOYMN MEXKAY ONEPANMOHHBIM SIAPOM M CTPATETMUYECKON BEPIIUHOM.
OTmeTHM, 4YTO TOSBICHHE MEHEIKEPOB JaeT TOJNYOK HOBOMY THILY pas[eleHus Tpyaa,
AOMUHUCMPAMUBHOM)Y — MEXKIY TeMH, KTO 3aHIT B OCHOBHOM IPOILIECCE TPYAQ, U TEMH, KTO B TOU
WM UHOM (pOpMeE €ro perynupyer.

YcnoxKHEHHe OpraHU3aliK BICUYET 32 cOO0N oOpalieHne K TaKoMy CPEICTBY KOOPAMHAIIUU
NeSITeNIbHOCTH, KaK CTaHAapTH3alsi, OTBETCTBEHHOCTh 32 KOTOPYIO BO MHOI'OM JIOKUTCS Ha elle
OJIHY TPYIIY COTPYIHUKOB-aHAIUTUKOB. OHHU TaKKe BBIMONHIIOT aJIMUHUCTPATUBHBIE (DYHKIHH,
HO WHOTO poja (HEpEeIKO MX HA3bIBAIOT aIlllapaTHBIMHU WJIU MMTAOHBIMH). AHAIUTHKH 00Pa3yrOT TaKk
HA3bIBAEMYIO TEXHOCTPYKTYPY, PACIIOIIOKCHHYIO BHE HEPaApXUU JIMHEWHBIX MOTHOMOYHH. MBI
BHOBb IOJIy4aeM aJMHHHCTPATHUBHOE pa3JelieHHue TpyAa — MEXIY TeMH, KTO 3aHSAT B OCHOBHOM
NEeSTeNbHOCTH (WJIM KOHTPOJIUPYET €€ BBHIMOJHEHHE), M TEMH, KTO €€ CTaHIapTH3UPYET.
@DakTUYEeCKH, B pe3ylbTaTe IMOSBICHHUS AHAIUTUKOB M 3aMEHbl NPSIMOrO KOHTpOJs Ha
CTaHIAPTH3AIMI0 — TIPOIECCa, H3BECTHOTO KaK «MHCTUTYIIMOHAIU3AUS) YIPABICHUYECKOTO
TpyJa, — KOHTPOJIb MEHEDKEPOB HaJ orepaTopamu ocialiseTcs, MoJo0HO TOMY, KaK paHee 3aMeHa
B3aMMOPETYJIMPOBAHHUSI HAa TPSIMOW KOHTPOJIb OCla0miia KOHTPOJIb OIEepaTOpOB HaJl CBOEH
COOCTBEHHOH HEITEINHLHOCTRIO.

Hakonen, pasButHe opraHu3anuud OOBIYHO COMPOBOXKIAETCS CO3/JaHUEM pPAa3HOTO poja
HIITAaTHBIX  TMOJpAa3/eieHUI, 3aHUMAIOUIMXCS HE CTaHJapTU3alMeld, a  JOMOJHUTEIbHBIM
o0CITyKMBaHUEM CaMOW OpPTaHU3AIMH. ITO OPraHU3ALUOHHBIC SAUHUIIBI OT CTOJIOBON U MIOYTOBOTO
OTJeNna J0 IOPUCKOHCYJIBTOB M OTJENa MO CBS3SIM C OOIIECTBEHHOCTHbIO. VX COTPYIHHKOB MbI
HA3BIBAEM BCNOMO2AMENbHBIM NEPCOHANIOM, a ITY YaCTh OPTaHU3AIMH — BCTIOMOTATEIHHOM.



CTpaterMyeckuia
anekc

BocnomorateneHeIiA
nepcoHan

TexHocTpykTypa

CpenvHHan
NUHKA

OnepauWoHHoe agpo

Puc. 1.2. OcHOBHbIE YaCTH OpraHU3ALUN

Mpl nepeunciuiay naTh yacTeil opranusanuu. B coorBercTBUM ¢ puc. 1.2 B ee oCHOBaHUU
JEKUT OINEpPAllMOHHOE SAIpO, COCAMHEHHOE 4Yepe3 MEHEIKEPOB CPEIMHHOM JIMHUM  CO
CTPATETMYECKUM AaIll€KCOM; C IBYX CTOPOH K HEpapxuu IPUIETAIOT TEXHOCTPYKTypa H
BCIIOMOTATENIbHAs YacTb. JTOT PUCYHOK CTaHET TEMAaTHMYECKOM JUarpaMMOW WIIH, €CIM XOTHTE,
«JIOTOTUIIOM» Hallell KHUTU. MBI HE pa3 BEPHEMCS K HEMY B IIPOLIECCE aHAIN3a OPraHU3alMOHHBIX
CTpYKTYp. UTOOBI MOKa3aTh OTAEIbHBIE XapAKTEPUCTUKU KOHKPETHBIX OpPraHM3alUi, Mbl MHOT/A
OyzieM COBMEIIATh OTAEIbHBIC YUaCTKU AUArpaMMbl, UHOTA — BUJOU3MEHSATH €€ hopMmy.

Ha namem norotumne HEOONBIIONW CTPAaTETHYSCKUM aNeKC COCMUHSICTCS PaCHIMPSIONICHCS
KHU3Y CPEIUHHOHN JHHUEH ¢ OOJIBIINM, IIUPOKUM ONEPALMOHHBIM SApoM. OUYepTHB 3TH TPU YaCTU
OpraHu3alK OJHOW HENpEephIBHON JMHMEH, Mbl IOKa3bIBa€M, YTO OOBIYHO OHM CBSI3aHBl MEXKIY
co00H ennHOM EenoYKol (POpMaNIbHBIX BIACTHBIX MTOJHOMOYKH. PacronoskeHre TeXHOCTPYKTYpBI U
BCIIOMOTaTEJIbHOTO IEPCOHANa MO 00€ CTOPOHBI «CTBOJA» MOAYEPKHUBAET, YTO OHU OTHAEIEHBI OT
[JIABHOW JIMHUH BJIACTU U OKAa3bIBAIOT HA OIEPALIMOHHOE SAPO JIMIIb KOCBEHHOE BIIMSIHUE

ITone3Ho COOTHECTH 3Ty CXEMYy C HEKOTOPBIMH TEpMHUHAMH, OOBIYHO HCIIOJIB3YEMBIMH IS
ONMCaHUs OpraHu3auuu. TepMuUH cpednee 36eHO0  MEHEKMEHTA PEIKO MOJIy4aeT YETKOe
OIIpEZICNICHUE, HO IOJPa3yMeEBaeT, KaK IPaBUJIO, BCEX WICHOB OpraHU3allid, HE BXOASIIUX B
CTPATETMYECKUM AaleKC U ONEepalMoOHHOE A1po. B Hamiel cxeme K «CpeIHEMY MEHEKMEHTY)
OTHOCSITCSL TPU TPYyNNbl — MEHEDKEPhl CPEIMHHOW JIMHHWW, AHAJIUTUKUA M BCIIOMOIATEIbHBIN
nepconan. OgHako Bo n30exaHue IMyTaHULBI B 3TONH KHUTE TEPMHUH CpeOHuUll yposeHb Mbl OyneM
yHoTpeOIATh NPUMEHUTEIBHO K 3TUM TPEM TIpYyNNaM BMECTE, a TEPMHH MeEHeOdCMeHm  —
IIPUMEHUTEILHO K MEHEDKEPAaM CTPAaTErM4eCKOM BEPIINHBI U CPEIUHHON JIMHUU.

B 3TOT € KOHTEKCT clefyeT IMOMECTUTh U CIOBO «annapamy, «wmaby (staff). B paHHux



paboTax MO TEOpPUM OPraHU3ALUU OHO HCIOJH30BAJIOCH B NMPOTUBOBEC JUHEUHBIM HOTHOMOYUAM
(line); B mpuHIHKITE, TOJBKO JTUHEHHBIE MEHEKEPHI 001aAa0T (JOPMALHBIM [TPABOM MPHHUMATH
pelieHns U oTAaBaTh pacnopsbkeHusd. COTpYAHMKM K€ ammapara JalT PEKOMEHJAIUH JIMHEHHBIM
MEHe/KepaM M y4acTBYIOT B MPUHSATUH PELICHUH, HO HE UMEIOT MpaBa HEMOCPEACTBEHHO OT/AaBaTh
npuKasbl BHE cdepbl CBOMX KoMmeTeHIWH. [lamee Mbl yBUIMM, YTO pPa3TpaHUYCHUE MEXITY
JUHEHHBIMU MEHEJDKepaMu M almaparoM B OJHUX CTPYKTYpax cOXpaHseTcsl (BO BCSIKOM ciydyae,
YTO KAacaeTcsl aHAJUTUYECKOTr0, HO HE BCIIOMOTATENbHOIO MEpCOoHaNa), a B JIpyrux Her. Tem He
MeHee JJI Hac pa3rpaHuyeHue MEXy JIMHEWHBIMU OJTHOMOYMSIMH M IITaA0OHBIMU HEOECTIOIE3HO, U
MBI 6YI[GM MOJIb30BATLCA 3TUMH TCPMHWHAMU, XOTA U NpUAaBasd UM HCCKOJIBKO uHou cmebici. K
annapamy Mbl OyZIeM OTHOCUTh TEXHOCTPYKTYPY M BCIIOMOTaTeIbHBIN MEPCOHAN, TO €CTh IPYIIIBL,
M300pakeHHBIE MO 00€ CTOPOHBI «CTBOJA» HAa TEMAaTUYECKOW [auarpamMme, a K JUHEUHbIM
MeHeOdcepam ~ — 1EHTPAIbHYIO YacTh JWarpaMMbl, TO €CTh YIPAaBIEHIEB, HaJEIECHHBIX
(bOpMaJII:HBIMI/I IIOJIHOMOYHMAMHU, MO3BOJIAIOIIUMHA UM BBICTYIIATb MOCPCAHHUKAMHU  MCKIAY
CTpPaTEruYeCcKO BEPIIMHON W OMNEPAlMOHHBIM sAIpoM. HamoMHMM, 4TO B [aHHOM Ciy4ae HeE
YUUTBIBACTCA IIPaBO MNPUHUMATL PCHICHUA MM TOJBKO COBCTOBATL. Kaxk w5l YBUOUM,
BCIIOMOTATeNbHbIM IepcoHad OOBIYHO HE [aeT PEKOMEHJAlWi; y HEro COBEPIICHHO OcoOble
(GyHKINHU, B OTHOIIEHUH KOTOPBIX MPUHUMAIOTCS 0COOBIE PEIIeHNUs, TOJIBKO KOCBEHHO CBS3aHHBIC C
(GYHKIHMSIMU  OTIEpallMOHHOTO sApa. JIMpeKTop 3aBOJCKOM CTOJIOBOM MOXET OBITh BOBJICYCH B
oOImMii TPOW3BOJACTBEHHBIA TMpoOIecC, HO OH HE WMEET HHUYEero OOIEero ¢ OCHOBHBIM
MpOU3BOJCTBOM. PaBHBIM 00pa3oM MpaBO TEXHOCTPYKTYpPbl JaBaTh PEKOMEHJIAlMU HWHOTAA
NEpCTCKACT B IMMPABO MMPUHHUMATh PCHICHUS, HO JIUIIb BHC ITOTOKAa KOHTPOJUPYIOIIUX OIICPAIMOHHOC

A1p0 GOpMaTbHBIX TOTHOMOYHIA. 10
A Tenepb 6osee MoAPOOHO paCCMOTPUM KaXAYIO U3 MATH YacTel OpraHu3alii.

OnepaunonHoe siApo

B omepaumoHHOe SIAPO OpraHM3alUM BXOASAT €€ WieHbl (0mepaTropbl), BLINOJHSIOIINE
CBSI3AHHYI0 € MPOU3BOJACTBOM TOBAPOB M YCJIYI OCHOBHYIO JeATeabHOCTh. OnepaTopsl
BBITIOJTHSIIOT YETHIPE OCHOBHBIE (DYHKIIMH.

1. Ouu obecneyusarom ucxoouyro 6asy TpousBoAcTBa. Hampumep, B MpoOU3BOJACTBEHHOU
dbupMe oTAeNn 3aKylmoK MPHOOPETaeT ChIphe M MaTEpHalbl, a OTAEN JOCTaBKH 00ECIeunBaeT HMX
MOCTYIUJICHUE M pacIipeieIeHue 10 IIeXaM.

2. OHuU mpancopmupylom uUcxoOHvle Mmamepuanrsl 6 20mosyio npooykyuio.  OnHu
OpraHm3aiuu TepepabaThiBalOT ChIPhE — HAMPHUMEp, 3aroTaBIMBAIOT JPEBECHHY, KOTOPYIO
MpeBpalaloT B LEUI0NI03y, a 3aTeM B Oymary. [Ipyrue u3 OTIENbHBIX JAeTajeil KOMIUIEKTYIOT
TOTOBbIE U3JENUsl — HampuMep, COOMparoT NHUIIYIIME MAIIMHKA. TpeTbu 00padaThIBaioOT
nHpopManuo (CKaxeM, TOTOBSIT OTYETHI) WJIM HU3MEHSIOT, MpeoOpaxkaroT Iroae (oOydaroT
CTY/ICHTOB, JEJTAIOT IPUUYECKH, JeyaT OOJIe3HH).

10 Ecrb n apyrue, cosepiienHo nuble 3Hauenns ciosa staff, koTopbix MbI 3ech usberaem. (Staff mepesoautes He
TOJIBKO KaK «IIEPCOHAT», «IITAT», «JIHYHBIA COCTaB», «ammapar», HO W Kak «mrtad».— Ilpum. nepes.) B apmum
«HavanpHuk mraba» (chief of staff) daxruueckn npuHamIeKHUT K CTpaTermueckoMy amekcy; «mrrar» (staff) Bpaueii B
00JIbHUIIE — 3TO ONepaTophl. BBeeHre pa3srpaHiueHUst MEKY JIHHEUHBIME [OJIHOMOYMSME U (YHKIIMOHAIBHOH (T. €.
BBITIOJIHSEMOM [EPCOHAIOM) JESTEIbHOCTIO HE PEHIaeT BCEX TEPMHUHOIOTHYECKHX HPOOJEM, a TOJNBKO MO3BOJIET
OT/ICJIUTh CIIYKAIINX, HETIOCPEACTBCHHO YYaCTBYIOIIMX B ONEPATUBHOM paboTe OpraHu3alim, OT TeX, KTO UMEET K Hei
KOCBeHHOE oTHoulenne. COIJIaCHO HAlmleMy OMNPEENCHUI0, B TUINHYHON HPOM3BOJCTBEHHOM (upMme (yHKIUM
[POM3BOJICTBA U COBITA SIBHO OTHOCSTCS K JIMHEHHOM JEITEIbHOCTH, TOTIA KAK MAPKETUHIOBBIMH MCCIIEAOBAHUSIME 1
CBSI3AMU C OOIIECTBEHHOCTHIO 3aHMMaeTcs anmapar. OTBer Ha Bornpoc: «OTHOCHTCsE KOHCTPYKTOPCKAs! NEATENBHOCT K
TUHEWHOU WM (YHKIMOHATBFHONH — 00CIy)XHBaeT OHa pabodee SIpO WM SBIACTCS €ro HeOTHEeMIIEMON YacThio?» —
3aBHCHUT OT TOTO, KaKoe 3HAa4YeHWe KOHKPETHass (upMa MpHIaeT HHKECHEPHBIM paspaboTkaM. Mexmy JHHEHHBIME
MOJTHOMOYHSMH W (PYHKIIMOHAIBHOW JIEATEIBHOCTBIO €CTh HeKas «cepas» 30Ha («HH TO HH Ce»). BO MHOTHX
OpTaHW3aIMAX OHA SBISIETCS OTHOCHTENBHO Y3KOM, a 3HAUWT, Pasjidudsl COXPAHSIOTCS; TaM JKe, TJAe 3Ta 30Ha
OTHOCHTEJIFHO MIMPOKA, MBI OYIEM €ro 0TOPACHIBAT.



3. Onu pacnpedenaiom npodykyuro — HaIPUMeEp, MpoJaBast ¥ PU3HUECKU PACIPOCTPAHSIS TO,
YTO MMOJIyYaeTCs B pe3ysibTare TpanchopMarum.

4. OHH oKa3vlBaAlOM NPAMYIO  NOOOEPHCKY 00eCMeYeHUI0 UCXOIHBIX  YCIOBHIA,
TpaHCc(hOpMAallMM W  PACTpECICHUI0 pe3ylbTaTa — HalpUMEp, OCYIIECTBISIA TEXHUYECKOE
o0ciy>kuBaHue 000pyIOBaHUS U TIOMOTasi YIPABJISTh CHIPHEBBIMHU U MaTepPHAIbHBIMU 3aI1acaMH.

[lo cpaBHEHWIO C JpPYrUMH 4YacTsIMH OpraHu3alMd padoTa OIEepalMoOHHOTO sapa
CTaHJAPTU3UPYETCs B HAUBBICHICH CTEMEHH, YTO TIO3BOJIAET TPEAOTBPATUTh BHELIHEE
BMEIIATENILCTBO B paboumii mporecc. Hackoibko BBICOKa 3Ta CTENEHb — 3aBHCHUT, KOHEYHO, OT
cneunuku aesrenbHOocTH. W paboune cOOpOYHOro KOHBeWepa Ha aBTOMOOUIIECTPOUTEIHLHOM
3aBojie, U mpodeccopa B YHUBEPCUTETE OTHOCATCS K OIepaTropam, HO TPy MEepBbIX HAMHOTO 0oJee
CTaHJapTU3UPOBAH, YeM paboTa BTOPHIX.

OmnepanoHHOE SIIPO — cepale 00 OpraHM3alliu, Ta YacTh, IJIe CO3[AeTCs OCHOBHAs
NpOAYKIMs, Onarojapsi KOTOpoil oHa cymiecTByeT. Ho opranuszanmu, 3a HCKJIIOYEHHEM CaMbIX
MaJICHPKUX, HYKIAIOTCS €lle U B aJMUHUCTPATHBHOM KOMITOHEHTE, KOTOPBIH BKIIOYAeT B ceOs
CTPATETHYECKYIO BEPIINHY, CPEAMHHYIO JTUHUIO U TEXHOCTPYKTYPY.

Crparernyeckuii anexkc

Ha apyrom koHIle OpraHu3allMOHHOTO «CTBOJIa» PacIoJIOKEeHa cTparernueckas BepmuHa. K
HEH NMpUHANIEXKAT JIIOIU, HECYLIUE 6CI0 NOAHOMY OTBETCTBEHHOCTH 3a OPraHU3alHUIo, — TIIABHOE
aZIMUHUCTpaTUBHOE JHLO (OyIb TO MPE3UACHT, UCTIOTHUTENIbHBIA AUPEKTOP WM Tara PUMCKHI)
WIH JTI00BIE IpYrHe MEHEKEPBI BBICIIEr0 YPOBHS, OCYIIECTBISIIOIUE 001Iee PYKOBOJICTBO. 3A€ECh
K€ HAXOIATCS U T€, KTO OKa3bIBa€T HENOCPEICTBEHHYIO IIOMOIIb BBICIIUM PYKOBOJIUTENSIM, — UX

CEKpeTapHu, aCCUCTEHTHI U T. nll B HEKOTOPBIX OpPraHU3alUsAX B CTPAaTErMUECKU aleKC BXOAUT
UCTIOJHUTENIbHBIA KOMUTET (00sMafarouil ro0aabHbIMU TOJHOMOUYUSAMH, AAXE €CJIHU €ro 4IEHBI
NPEJCTABISAIOT  CHEIU(PHUUECKUE HHTEpPEeChl); B APYrUX — TaK Ha3bIBAeMbI  IJIAaBHBIN
WCIOJIHUTENIBHBI ~ OpraH: JBO€ HIM TPO€ PYKOBOAMTEICH, pa3lesionMX  IVIABHYIO
aJIMUHUCTPATUBHYIO JTOJDKHOCTh. CTpaTermueckas BeplIMHa o0si3aHa obOecneuuTh 3¢ (HeKTuBHOE
BBIIIOJIHEHUE OpraHU3allMel ee MHUCCHM, a TakkKe OOCIyXHMBaHHUE IOTPEOHOCTEH TeX, KTO
KOHTPOJIMPYET OpraHu3aluio MIM 00JajaeTr WMHOM BIacTblo Hag Hell  (COOCTBEHHUKH,
rOCyJapCTBEHHBIE OpTraHbl, MPO(eCCUOHAbHbIE 00bEUHEHNUS, TPYIIIIBI BIUSHUSA).

Crparernyeckuii amekc UMeeT TpU Kpyra oOsi3aHHOCTeW. Bo-mepBbIX, 3TO yxke
YIOMHUHABIIUHCS TIPSAMOI KOHTPOJIb. MEHEKEPhl CTPATerHIeCKON BEPIIUHBI (2 TaK)Ke CPEIUHHON
JUHUM) BIUAIOT HA OpPraHU3allMI0 B TOM CTENEHM, B KAKOW OpraHU3alus I0Jaraercs Ha 3TOT
MeXaHu3M KoopAauHauuu. OHH pacHpenessioT pecypehl, OTAAOT PACHOPSIKEHUS, CAHKIUOHUPYIOT
MPUHIUIHATIBHBIE PEIICHUs, pa3pelatoT KOH(IUKTHI, CTPYKTYPHPYIOT OPraHU3alKIo U OJ0UPAIOT
KaJpbl, HAOIIOAAI0T 32 paOOTON COTPYIHUKOB, MOTUBUPYIOT U MOOLIPSIOT UX.

Bropoii kpyr o0si3aHHOCTEH — yIpaBIEHHE IOTPAHUYHBIMU YCIOBHAMH JESTEIBHOCTH
OpraHu3ali — €€ B3aMMOOTHOILIECHUSIMHU C BHEIIHEW cpenoi. BakHbIMH 3alayaMi MEHEIKEpPOB
CTPATETHYECKOTro arneKca SBISIIOTCS HHPOPMUPOBAHUE BIMATEIbHBIX CYOBEKTOB BHEIIHEH Cpeabl O
NEATEIIBHOCTH  OpraHW3allid, YCTAHOBJICHME — K TII0Jb3€ OPraHU3allMM — KOHTAKTOB C
BBICOKOTIOCTABJICHHBIMH JIMIIAaMU M TOJy4eHHE OT HHUX IIeHHOM WH(OpMaluu, MEeperoBOphl ¢
BHEIIIHUMH 3aUHTEPECOBAHHBIMM I'PYINIIaMH, OCYLIECTBICHUE MPOTOKOJIBHBIX (YHKLUH, HaIpUMep
BO BpeMs MPUBETCTBUS BaXHBIX KJIMEHTOB. (COracCHO OJJHOMY W3 ONpEICTICHHI, B KOTOPOM €CTh
JOJIs1 LIyTKH, MEHEDKEP — ATO YEJIOBEK, KOTOPBIM IPUHUMAET ITOCETUTENIEH TAK, YTO C OCTAJIBbHBIMH
ero 00S3aHHOCTSAMU CIIPABUTCS KTO YTOJTHO.)

Tpernit kpyr oOsi3aHHOCTEH CBsS3aH C pa3pabOTKOW cTpareruu opraHuzanuu. CTpaTeruro
MOXHO pPacCMaTpUBaTh KaK CBA3YIOILEE 3BEHO MEXKIY OpraHM3aluel U BHeIHel cpenoi. I1loaromy

11 Jlamee MbI OyZeM TOBOPHUTH TOJBKO O MEHEKepax CTPATerMYecKoro armekca, paboTa JaHHOW TPYIIBI
paccMaTpuBaeTcs Kak ee HeoTheMiieMast 4acTh.



(dbopMUpOBaHHE CTPATETUU MPEIIOJIaracT WHTEPIPETAIUI0 BHEIIHUX YCIOBUH W BBIPAOOTKY
COOTBETCTBYIOIICH JIMHUM OPTaHM3AllMOHHBIX perieHui («ctpareruny»). Tak, B mporecce
yIpaBlIeHUs] TOTPAHUYHBIMU YCIIOBUSIMU Yy MEHEKEPOB CTPATETUYECKON BEPIIMHBI CKJIAILIBACTCS
MMOHMMAaHUE BHEIIHEH cpeibl OpraHU3alUH; a OCYIIECTBISISL MPSAMON KOHTPOJIb, OHH CTPEMSITCS
CMOJICIUPOBATh CTPATErHIO, OTBEYAIONIYIO MOTPEOHOCTSM OpraHU3alud W YCUIUBAIOIIYIO €€
MO3UIMH, TMBITAIOTCA CAeNaTh TaK, YTOObl OpraHU3allMOHHBIE W3MEHEHHS COOTBETCTBOBAIH
TpeOOBaHUSM Cpelbl, a TakKe He JAOMYCTUTh Pa3pYIIMTEILHOTO BIHSHUS TIOCIETHEH Ha
opranuzanuio. Koneuno ke, mporecc (GOpMUPOBAHUSA CTpPATETUU HE TaK MPOCT, KAaK MOXET
MOKAa3aThCs U3 BBIMIECKAa3aHHOTO. [IoMMMO pyKOBOJICTBA aKTUBHYIO POJb B BBIPAOOTKE CTpaTErwu
MOTYT WIpaTh U JIpyrHe 4YacTH OpraHu3aluu (B OTAEIbHBIX CIydasX U €€ ONEepallMoOHHOE SIPO).
Kpome toro, crparermu wunHorma (GOpMHPYIOTCS CaMM, IMOYTH HEYAssHHO, KOTJa MeEHEIKepam
MPUXOAUTCS, pearupys Ha JaBJ€HHE CpPeIbl, MPUHUMATh IOCIENOBaTeNbHbIe pelleHus. TeM He
MEHee HEOOXOAMMO MOMYEPKHYTh, YTO W3 BCEX 4YacTed OpraHM3all¥l CTPATETHYECKHI areKc
OOBIYHO UTPAET BaXHEHIYIO posib B (POPMYIUPOBAHUU CTPATETUM.

B menom crparermueckas BepIIMHA MPEICTaBISET HauOoliee MIMPOKYI0 W Kak CJEJICTBUE
HanOosiee aOCTpPaKTHYIO TEpPCIEKTUBY oOpraHu3amuu. PabGora Ha 3TOM ypOBHE OOBIYHO
XapaKTepu3yeTcss MHHHUMYMOM TIOBTOPSIEMOCTH U CTaHAApTH3alMH, 3HAYUTEIHLHOW CBOOOOM
JEWCTBUMA U OTHOCUTENBHO JJIUTEIBHBIMU LIUKIAMH TPUHATHS pereHuid. Koopaunanus neicTBuii
CaMHX MEHEIDKEPOB CTPATETMYECKOTO areKca JIYYIE BCEr0 JOCTUTAETCS C MOMOIIBI0 B3aUMHOTO
COTJIaCOBaHUSI.

CpenunHasi TUHUSA

Crparerudeckuii arekc u ONeparoHHOE PO COCTUHSET LIEMb HaJeNEeHHBIX (OopMalIbHBIMU
IIOJIHOMOYUSIMU MEHEIKEPOB cpedunHou aunuu. llenouka TAHETCSA OT BBICIIUX PYKOBOJIUTENIEH K
cynepsaiizopam nepeoco yposHs (Hampumep, Opuraaupam), HaXOSIIUMCS HEMOCPEACTBEHHO Haj
MOJYMHEHHBIMH MM OIEpaTOpaMM, W BOIUIOIIACT KOOPJMHALMOHHBIM MEXaHH3M, KOTOPBIH MBI
HA3bIBAEM MPSAMBIM KOHTpoJieM. B OONbIIMHCTBE ciyyaeB Takue LETOYKHU SBISIOTCS CKAISPHBIMHU,
TO €CTh BBITSHYTBIMH CBEpXYy JOHM3Y B OJHY MNpsAMyI0 JuHHIO. HO, Kak MBI yBHIUM MO3JHEE,
HEKOTOpBIE 1LIETIH PA3BETBISAIOTCS U BHOBb COCAUHSIOTCS, OJUH «PSJOBON» COTPYIHUK MOXKET
MOTYUHATHCS 00Jiee YeM OJTHOMY HEMOCPEICTBEHHOMY «HAYaIIbHUKY.

Uucno «3BEHbEB» IEMOYKH MEHEIKEPOB CPEIMHHOM JMHUM 3aBUCUT OT pa3MepoB
OpraHM3alMi M OT TOro, B KakOW Mepe OHa IoslaraeTcsd Ha INpsMOM KOHTPOJb KaK CpPEACTBO
KoopauHauu. TeopeTndeckd KOHTPOJIMPOBATh AESATENbHOCTh BCEX OINEPaTOpoB CIOCOOEH OAMH
PYKOBOJIUTEND — TJIaBHBIH MEHEKEp CTpaTerunuyeckoro arnekca. Ho Ha mpakTuke mpsiMoil KOHTPOJIb
TpeOyeT TEeCHOro JHMYHOTO KOHTaKTa MEXIY MEHEKEpOM U OIlepaTopoM, I[O3TOMY OAMH
yIpaBJeHell, KaK NMPaBUjIo, KOHTPOJIUPYET OIPAaHUYEHHOE YUCIIO ONEPATOPOB, TO €CTh CYIIECTBYET
TaKk Ha3blBaeMasi HopMa YIPaBISIEMOCTH (UM MpeAesbHbI 00beM HaXOIIIMIUXCSA B MOTYMHEHUU Y
MeHeKepa «enuHui»). C HeOOoNbIIoi opraHu3alyei CIpaBUTCS U OJWH PYKOBOAUTENH (OH OyAeT
BBITIOJIHATh (DYHKIIMHM CTPAaTETHYCCKON BEPINMHBI); 00Jiee KPYIMHBIM OPTaHHU3aIUsIM TpeOyeTcs
Oonblie MeHeMKepoB (B cpeauHHOM suHUM). CynepBai3op NEpBOro YpOBHS OTBEUYaeT 3a
HECKOJIbKUX OTepaTopoB, (POPMHUPYIOMUX 0a30BYI0 OpPraHU3AIMOHHYIO €IUHHUIY (TToApa3iesieHue),
Apyroi MEHEIKEp OTBEYAeT 3a HECKOJBbKO TaKUX €AMHUI, (OPMHUPYIOIUX EIUHHILy Oosee
BBICOKOI'O YpPOBHS, U T. J.; BCE €AMHMIIBI MOJUUHSAIOTCS OJTHOMY MEHEIKEpY M3 CTpaTerndyeckoit
BEPLIMHBI, 3aHUMAIOLIEMY «TJIABHYIO aIMHHHUCTPATHUBHYIO» JOJDKHOCTb, W (OPMHPYIOT BCIO
opranuzanuio. Tak ycTpoeHa opraHu3allOHHAs Uepapxusi.

B naHHON wHepapXMM MEHEIKEpP CPEIMHHON JIMHUU BBIIOJHAECT psAX 3a4ad B IIOTOKE
pacipoCTpaHsSIOLIErocs BBEPX M BHU3 MPSAMOro KOHTpoiisi. B mporecce «oOpaTHOW CBs3M» OH
cobupaer uHpopMaruioo 00 3PPEKTUBHOCTH €ro COOCTBEHHOW OPTaHW3AlMOHHOW E€IWHUIBI U
nepefaeT 4actb ee (mpenBapuTeabHO O0OOIIMB) HaBEPX, MEHEIKEpaM CIEIYIOIIETO YPOBHS.
MeHekepsl CpeJUHHON JTMHUU BBICTYNAIOT IOCPEIHUKAMU B IIOTOKE NPUHATHUS perieHuil. HaBepx
OHM TepenaloT MHGOPMAIMIO O HEMOoJIaJKax B IMOAPA3JICICHUSX, BBIABUTAIOT MPEMJIOKEHUS 00



W3MECHCHUSX U PCEIICHUSAX, TPEOYIOMUX CAHKIUU BBICHIETO pPYyKoBOACTBA. C HEKOTOPHIMH
npoGiieMaMy MEHEJDKEp CPEAMHHON JIMHUU CIIPABIISIETCS caM, JJISl pEHICHUs APYTUX JOJIKHBI ObITh
MPUHATHI MEpPbl Ha BEPXHEM YpPOBHE HEpapXuu. MeHemkepy CpPeAMHHOM JUHUU «CITYCKAIOTCS»
pecypchbl, KOTOpBIE OH JAOJDKEH paclpeesiuTh B CBOEM IMO/pa3iesieHnd, HHpOopMalus 0 IpaBuiiax v
IUTaHAX, KOTOpble HEOOXOIMMO pa3paboTaTh, MPOEKTHI, KOTOPbIE JOJKHBI OBITH peanu3oBaHbl. Ho,
KaK ¥ OT CTaplIero MEHe/kepa, OT YIpaBJIeHILIa CPeHEro 3BeHa TpeOdyeTcs HeuTo Oouibliee, YeM
MPOCTO OCYIIECTBICHUE MPSAMOro KOHTpOJs. EMy Takke mMpUXOIUTCS YNpaBisATh MOTPAHUYHBIMU
YCJIOBUSIMU JIESITEIBHOCTA CBOEH OpraHuW3alMOHHOW eauHUIbl. Kaxaplii MEHeIkep CpeIuHHOMN
JUHUAWA TOAJIEP)KUBAET KOHTAKThl C JAPYTMMH YIOpaBiCHIAMHU, AHAIUTHKAMHU, COTPYIHUKAMU
amnmaparta, He3aBHUCHUMBIMU crenuanuctamu. Kpome Toro, momgoOHO CTapuIMM pyKOBOJUTEINSAM,
MEHE/KEp CPEIHEro 3BeHa ydYacTBYeT B (OPMHUPOBAHHWH CTPATETHH MOJApa3JelieHus (KOTopas
ompenenseTcss obmen crparerneit opranu3anun). OmycKasch BCe HIKE MO IEMOYKe MTOJTHOMOYHH,
MBI BUAMM, KaK HW3MEHSETCS OpHEHTAlUsS JOJDKHOCTHBIX OOsi3aHHOCTeH MeHemkepa. OHu
CTaHOBATCA Oojiee AeTajJbHBIMU M CHEIHAIN3UPOBAHHBIMU, MEHEe aOCTPaKTHBIMU U OOIIMMH,
6o1ee choKyCHpOBaHHBIMH Ha CaMOM paboveM MOTOKE.

TexHocTpyKTYypa

K TeXHOCTpYKTYpe OTHOCATCS aHATUTHKHU (M IITAT MOMOTAIONIMX UM CIY)KaIIHX), KOTOpbIE
00CITy’KMBAIOT OpPTaHU3AIINI0, OKa3bIBas BIUSHUE HA PabOTy APYTUX COTPYAHUKOB. AHAIUTHUKHU HE
NPUHUMAIOT HEMOCPEACTBEHHOIO YYacTHsl B OIEPAalMOHHOM pabo4yeM IOTOKE — OHU MOTYT
MIPOEKTUPOBAThH €T0, MJIAHUPOBATh, MOIU(UIINPOBATH, 00yUaTh 3a/IeHCTBOBAHHBIX B HEM JIIOJICH, HO
caMH He SBISIOTCS €ro y4yaCTHHKaMu. TexHOoCcTpykTypa 3(QeKkTuBHa TONBKO TOI/A, KOT/AA
HCIIO0JIB30BAaHUE AHATUTUYECKUX HHCTPYMEHTOB MO3BOJISET MOBBICUTH TPOU3BOAUTEIBHOCTD IPYTUX
pPabOTHHUKOB.

KTo cocTtaBnsger TeXHOCTPYKTYpYy? DTO aHAIMTUKH, 3aHUMAIOIIUECS BOIPOCAMU aJanTaluH,
U3MEHEHHs OpraHu3allid B OTBET HAa W3MEHEHHUs BHELIHEH Cpelpl, BOIPOCAMH YIIPaBIICHHUS,
cTaOWIN3aluu U CTaHJAPTU3AlMKU CXEM JIeATENbHOCTH OpraHu3anuu. B aToit kHHre Mbl Oynem
TOBOPUTH MPEUMYLIECTBEHHO O CIEHUANNCTaX IO MpoOiieMaM YIpaBleHUs, HEMOCPEACTBEHHO
3aHATBIX TIOCTPOEHHEM U (PYHKIMOHUPOBAHHWEM OPTraHU3aLMOHHOM CTPYKTYpbl. AHAJMTHKH
TeXHOCTPYKTYPBI, CHeHUATH3UPYHOLIecs] HA BONPOCAX YNPaBJICHHUS, ONPeAeJsOT (OpPMbI
CTAHJAPTU3AIMH B OPraHU3alMU. OTO HE 3HAYUT, YTO OINEpPATOPbl CaMH HE B COCTOSHHUH
CTaHJApTU3UPOBATh COOCTBEHHBIH TpPYH, — 3TO €CTECTBEHHO, KaK M TO, YTO KaXIbIi YEIOBEK
BbIpa0aThIBAET COOCTBEHHYIO MPOLEAYPY YTPEHHEro TyajieTa, — WM YTO 3a HUX 3TO HE MOTYT
nenatb MeHekeprl. Ho B o0miem, ueM Oosiee cCTaHIapTU3MPOBaHa AESITEIbHOCTh OpraHU3aluu, TeM
0o0JIbIlIe OHA MOJIaraeTcsi Ha TEXHOCTPYKTYpY. Takas craHgapTusaius yMEHbIIaeT HE00X0JUMOCTh
B TpPSIMOM KOHTpOJE, M HEPEOKO C OOSI3aHHOCTSIMM, KOTOpBIC BBIMOIHSUIA MEHEIKEPHI,
CIPABJISIIOTCA PSAAOBBIE COTPYIHUKH.

CooTBeTCTBEHHO TpeM (popMaM KOOPIMHALMU MOKHO BBIICIUTH TPH THUMA AHATUTHKOB IO
BOIIPOCaM  YNPABJIECHUS: TEXHUKU-HOPMHUPOBILUMKH (HampuMep, HWHXKEHEpPhl IO OpraHu3aliu
MIPOU3BOJICTBA), CTAHAAPTU3UPYIOIIKME pabouyne MPOIECChl; AHAIUTUKUA 1O IUIAHUPOBAHHUIO U
KOHTPOJIO (HampuMmep, CHEHHATUCThl MO JOJTOCPOYHOMY IUIAHMPOBAHUIO, MO KOHTPOIIO Haj
KayecTBOM IMpPOAYKLUHU, COCTAaBUTENM IPOU3BOJCTBEHHBIX TI'pa(UKOB), CTaHIAPTU3UPYIOIINE
pe3yNbTaT; aHATUTUKU-KAJAPOBUKHU (BKIJIIOUAs HHCTPYKTOPOB U CIIELIMATIUCTOB MO 1MOAOOpPY KaJapoB),
CTaHJAPTU3UPYIOIINE KBATU(PHUKAIMIO (XOTS B OCHOBHOM 3Ta CTaHAAPTH3ALMs IPOUCXOAUT BHE
OpraHu3aIlyy, e1e 10 HaliMa paOOTHUKOB).

B pa3BuToii opraHu3anuy TEXHOCTPYKTYpa MOXKET padoTaTh Ha BCEX YPOBHAX mepapxuu. Ha
HIOKHUX YPOBHSIX MPOHM3BOACTBEHHON (PUPMBI aHAIUTHUKH CTaHAAPTH3UPYIOT TEKYLIUil paboumii
MOTOK, COCTaBIISISl IPOM3BOJCTBEHHBIE I'paMKH, BBITOJHAS METOAUKO-BPEMEHHOHN aHaIn3 padoOThI
orepaTopoB, pa3zpabarbiBasi CUCTEMbl KOHTPOJIS Haja KauecTBoM. Ha cpemHem ypoBHe OHHU
3aHMMAIOTCSl CTaHAAPTU3aLMEN WHTEJUIEKTYaIbHOM JEATEIbHOCTM OpraHu3aluy (Hampumep,
oOyuasi MEHEJKEpOB CPEIHEro 3BeHa) M MPOBOAST UCCIECIOBAHUS MO PEIICHUIO0 HHPOPMAIIMOHHBIX



3amady. [lo MOpYYEHHIO CTPATETHYECKOro amekca AaHATUTUKA —Pa3paldaThIBalOT  CHUCTEMBI
CTpaTEernyecKoro IJIaHUPOBAaHUS M (PUHAHCOBOTO KOHTPOJISI HaJ BBINOJHEHHWEM IOCTAaBIEHHBIX
repea OCHOBHBIMU ITPOU3BOACTBEHHBIMH MOJIpa3/ICICHUSIMU LIETIEH.

XoTs riaaBHas 3aJja4a aHAJTUTUKOB COCTOUT B CTaHAAPTHU3ALUH TPyAa IpYruX pabOTHUKOB, UX
COOCTBEHHBIC JICHCTBUS KOOPAMHHUPYIOTCS C JACSATEIbHOCTHIO OCTAIBHBIX IMOCPEICTBOM B3aUMHOTO
cornmacoBanus. (OgHaKo 3Ta KOOpIWHAIMS, pa3ymeeTcs, HEBO3MOKHa 0e3 cTaHAapTU3aluu
HABBIKOB, TIOCKOJBKY QHAIWTUKH, KaK TMPABUJIO, SBISIOTCS BBICOKOKBATU(UIIUPOBAHHBIMH
cnenuanuctamu.) [loaTomy Hemanyo [om0 paboyero BpeMEHH AaHATUTHUKOB 3aHHMAIOT
He(dopMaTbHbIe KOMMYHHKAITUH.

BenoMorareJbHbIM MEPCOHAJ

Ha cxeme mnpakTuyecku Ji1000H COBPeMEHHOH KPYNHOH OpPraHM3almMM Mbl BHIHM
MHOKECTBO OPIraHU3aLMOHHBIX €JIMHUL (BCe OHH CIEHHATU3HMPOBAHHbIE), 00eCeYHBAIOIIMX
NOJ/IEP:KKY OPraHM3allMM 32 paMKaMM TeKyllero padodero mnpouecca. OTH EIUHUIBI
00pasyroT ecnomocamenvHulll nepconan. Hampumep, mpu YHUBEPCUTETE NEUCTBYIOT (DMHAHCOBBINA
¢dona, TUmorpadus, KHIKHBIM MarasuH, ciy’k0a 0e30macHOCTH, KOMMYTATOp, KONHUPOBAIbHAs
ciyk0a, OT/IeNl HauuCIeHUs 3apa00THOM MiIaThl, KOMMYHalbHas ClIyX0a, CTyeHYEeCKUH TrOpOJIOK,
KIy0 npodeccopcKko-Tpeno1aBaTeIbCKoro cocTaBa U T. A. Hu oHO M3 3THUX MOJpa3/ieieHuil He
OTHOCUTCSI K ONEpalMOHHOMY s1py. To €cTb HU OJHO M3 HMX HE TOJIBKO HE 3aJelCTBOBAHO B
NpPENoJIaBaHNUM WM  HCCIENOBAHUAX, HO JaXe HE TMOAJIEPKUBACT UX JAEATENbHOCTb
HETIOCPEICTBEHHO (KaK, CKa)XeM, KOMIBIOTEPHBIN IIEHTP Wiau Oubaunoreka). TeM He MeHee KaKIoe
MOJIpa3/ielieHue MPU3BAHO OKa3blBaTh KOCBEHHYIO IMOMOIIb B BBINOJHEHUH 0a30BbIX 3agad. B
IIPOU3BOJICTBEHHON (pUpMe K BCIOMOTraTeIbHBIM OTHOCATCS CaMble pa3Hble MOJpPA3/eNIEHUus, OT
IIPAaBOBOT'O OTJENA A0 3aBOJCKOM CTOJIOBOM.

Kak Hu yauMBHTENbHO, JHUTEpaTypa MO OPraHU3ALMOHHOMY CTPYKTYPUPOBAaHHUIO YAEISIET
BCIIOMOTATENIbHBIM €AMHUIIAM OTpaHMYEHHOE BHHMaHue. Yaiie Bcero HX HE OTHENAIT OT
TEXHOCTPYKTYpPbl, HMMEHys TO U Jpyroe <«ammapaToM», BBIIOJHSIOIIUM KOHCYJIbTATUBHYIO
¢bynkuuo npu pykoBozacTtBe. Ho BcromorarenbHble MOApa3ACICHUS Pa3UTEIbHO OTIMYAIOTCSA OT
TEXHOCTPYKTYpbl — OHU HE 3aHMMAIOTCS CTaHJApTU3alMedl M HE MOIYyT pacCMaTpHUBAThCS Kak
KOHCYJIbTaTHBHBIC OpraHbl (XOTS MHOTJA BBIIOJHSIOT W 3Ty POJib). Y HUX COBEPIIEHHO OCOOBIE
byHKIMH. YHUBEpPCUTETCKasl TUMOTpadusi medaTtaeT KHUTH, B KIyOe MpernojaBaTesid OOIaroTCs
MEXy COOOU, YHUBEPCUTETCKUN (DOH]] YIPABISIET ACHbIAMH.

[Touemy KpyIHBIE OpraHM3ALUU HPEANOYUTAIOT 00ECIEeYUBATh MOJAEPKKY COOCTBEHHBIMU
CHJIaMH, BMECTO TOTO 4TOOBI OKYHaTh yciIyru Ha ctopoHe? [lo-Buaumomy, Bce J1e510 B KOHTPOJIE.
KpynHble opranu3anuu cTpeMsaTcsl JepKaTb 3TU CIyKObl MOJ NPUCTAJIbHBIM BHHUMaHUEM, YTOOBI
CHHM3HUTb HEONPEIEICHHOCTh, COMTYTCTBYIONIYIO MOKYIKE aHAIOTHYHBIX YCIYT HA OTKPBITOM PBIHKE.
CamocToATeNnbHO H3/1aBasi KHWUIH, YHUBEPCUTET H30€raeT HEOIpPENeIeHHOCTH, CBSI3aHHOM ¢
oOpalieHneM B KOMMEpUECKHE M3JaTeIbCKUe (PUPMBI; TOJarasich B CyleOHBIX pa3OMpaTebCTBaxX
Ha COOCTBEHHBIX a/IBOKATOB, MPOU3BOJCTBEHHAs (pUpMa OCYILECTBISAET CTPOTMH KOHTPOJIb Hal
JMHUEH 3alUThl; 00ecreynBas CIy)KalluX MUTAaHUEM B COOCTBEHHOW CTOJIOBOM, OHA pEryaupyer
OTBEZICHHOE Ha 00e] BpeMs U JJaKe OIpeIeIeT MUTATeNbHY0 HEHHOCTh MUIIIH.

MHorue BCIOMOTaTelbHbIE EIWHUIIBI SBISIOTCS 3aMKHYTBIMH. DTO MUHH-OPraHU3ALUH,
4aCTO CO CBOMM SKBHMBAJICHTOM OIEPAIL[MIOHHOMY Sy, KaK B clIy4ae ¢ TUIorpadueil yHuBepCcuTeTa.
[Tompa3nenenuss MONB3YIOTCS pecypcaMu  «OOJbIIOW» OpraHu3allud M, B CBOIO OYEpeb,
IpefocTaBIAlT el cneunpuyeckue ycayru. Ho oHm paboTaroT HE3aBUCHMMO OT IJIABHOTO
onepauuoHHOro sjapa. CpaBHHM, HampuMep, PEMOHTHO-TEXHHUYECKHUH oThen ¢ ¢adpuuHon
CTOJIOBOM: MEPBBIA — Henocpedcmeennas Cinyx0a U HeOTbeMJIeMasl 4acTh ONEPAIIOHHOIO sJIpa,
BTOpasi — COBEPUICHHO HE3aBUCHUMAs OT HETO YaCTh.

BcnomorartenbHple  €QMHMIBI  CYIIECTBYIOT Ha pa3HbIX YpPOBHAX  HMEpapxuM, UX
MECTOMOJI0KEHNE 3aBUCUT OT MoJiyyarenei yciyru. B OONbIIMHCTBE MPOM3BOJACTBEHHBIX (hHUPM
OTJIEN MO CBA3SIM C OOIIECTBEHHOCTHIO M IPABOBOM OTIEN pacloiaratorcsi OJMKe K BEpLIMHE,



MOCKOJIBKY OOBIYHO OHM OOCIYKMBAIOT HEMOCPEICTBEHHO cTparernyeckuii amekc. Ha cpeanem
YpOBHE HAaxOIATCS EIUHUIBL, TMOAEPKUBAIOIINE NPUHUMAEMble TaM pEUIeHHs, HalpuMep O
TPYIOBBIX OTHOIICHHSX, [IEHOOOPA30BaHWM, UCCIEAOBAHUAX U pa3paboTkax. Ha HIDKHEM ypoBHE
pacmosoKeHbl €AUHUIIBI ¢ O0JIee CTaHIaPTU3UPOBAHHBIMHU MPOLIECCAMU, OIU3KUMU K JESTEIIbHOCTH
OTIEPALIMOHHOTO S1pa, — CTOJIOBasi, MOYTa, OXpaHa, OTAeN 3apaboTHoil miarel. Ha puc. 1.3 Ha
HaIlIeM JIOTOTUIIE OTMEUEHBbI HE TOJIbKO BCE€ BCIIOMOTAaTeNbHbIE TPYIIbI, HO U TUIWYHBIE TPYIIIBI
JIPYTUX YETBIPEX YacTell opraHu3anuy (BHOBb B KA4eCTBE MpUMEpa MbI OEpeM MPOU3BOCTBEHHYIO
bupmy).

W3BecTHO MHOXECTBO THUIIOB BCIIOMOTAaTENbHBIX €IWHULl, IO3TOMY Mbl HE HMEEM
BO3MOXXHOCTH CJIeJIaTh KaKOM-TMOO ONpeleNeHHbIl BBIBOJI O MEXaHU3Me KOOpIWHAIMU UX
nestenbHOCTH. Kaxknas enWHUIIA HUCIIONBb3YeT YAOOHBIM i Hee MEXaHU3M: MPaBOBOW OTIEN —
CTaHJapTU3aLMI0 KBaNU(UKALUK, HCCIENoBaTeNbcKas Jaboparopus — B3aUMOpETYJIUPBaHUE,
CTOJIOBasi — CTaHAapTU3aluio Tpyaa. OHAKO MOCKOIBKY JIJIi MHOTUX BCIOMOTAaTENIbHBIX €IMHMII
XapakTepHa Yy3Kasg CHelUalu3alus, OHM IOJlaraloTcsi Ha MpodeccHOHANbHbIE KaApbl, H
€AMHCTBEHHO BaXXHBIM  MEXaHU3MOM  KOOpDAMHAIIMM UX JICUCTBUI MOXET  CUUTATHCA
CTaHJapTHU3aLMs KBaTU(PUKALIUK.

COBET QMPEKTOpOE

MNpezngeHT
McnonHATEMRHBIA TTOMOLLH KK

KOMWUTET npeanizHT

CTpaTtervyackos
nnaHWpoBaHWa

HKpuoudeckuin otoe
OThen No ceA3am

¢ OOWeCTESHHOCTEHD
OTtoen TpYOoEREK OTHOLWEHKMA

KoHTponepel
OfyyeHWe NepcoHana

MccnepoBaHia OMbITHO- KOHCTPY KT OpCEME
MPoW2BOOCTEEHHEL paspatoTEn
npoueccos UeHoobOpazoeaHne
CocTaBneHue Bue- Buue- OTOen HAYWCNEHKWA

NPOW3E0ACTEEHHBIX NpeaniedT npesMosHT 38palboTHON NNAaTk
rpadgukos no no Oxpana
TexXHUKD- NPOMEBOOCTEY MADKETHHMY
HOPMUPOBOYHBIA MoyToBRIA OTOEN

CTtonoead

oTaEn

MeHeoxepel no MeHeg¥epsl No
NpoW3E0ACTEY PErMoHANEHOMY COBITY
Bpurragnpel MeHem¥epel MO PAaRoHHOMY CORITY
CneuHanicTel No OnepaTopkl Patoune Toproeslid Moy zooTnpa-
2AKYNKam ofopy L0BaHMA KoHBER2pa NepcoHan BUTENA

Puc. 1.3. Ilarp dyacTeit mNpOW3BOACTBEHHONH (HUPMBI: paOOTHUKH M OpraHU3AIMOHHBIC
CANHUIIbBI

MOoOXHO nHM yTBEpKIaTh, YTO EIWHUIBI, OTHOCAIIUECS K «IIEPCOHATy» OpraHU3aIuu, —
TEXHOCTPYKTYpa M BCIIOMOTATENbHBIN IITAT — OOBIYHO TPYNIUPYIOTCA HAa KAaKOM-TO KOHKPETHOM
ypoBHE wHepapxuu? ABTOpPBI OJHOTO W3 HWCCICIOBaHWM, HW3YYMB JBAAIATh IMATh Pa3HBIX
OpraHM3alyii, BBICKA3bIBAIOT MPEANOJIOKEHUE, YTO almapar, B OTJIMYHME OT CPEAMHHON JIMHUU
OpraHM3alyu, He TAroteeT K nupamunansHoi ¢opme (Kaufman and Siedman, 1970). V nero
«KpaitHe HenmpaBuiIbHas» (GopMa — eCIi BOOOIIE MOKHO TOBOPUTH O KaKOU-THO0 opMe, BO BCIKOM
cllydae 3TO OTHIOJb He mupamuna (p. 446). Takum oOpazoM, B TO BpeMsi KaKk CpeJUHHAs JTUHUS Ha
HalleM JIOTOTUIIE pacUIUpsSeTcs KHHU3Y, TEXHOCTPYKTYpa W BCIIOMOTAaTENbHBIM IepcoHal
HAOMHUHAIOT AJUTUNCHL. [lo3)ke MBI YBUIMM, YTO B KaKJIOM KOHKPETHOM cliydae WX (OpMBI
M3MEHSIIOTCS B 3aBUCUMOCTH OT HCIIOJIb3YEMOT0 OpraHu3alyel TUIa CTpYKTYpBhI.



B opranmzanum Bcerna ecThb ONEpaToOpbl M BBICIIME MEHEKEphl. IlepBble BBINOJIHAIOT
OCHOBHYIO [I€SITEIbHOCTh, BTOPbIE — MOJAECPKUBAIOT LIEJIOCTHOCTh CUCTeMBbl. B ciyuyae pocrta
OpraHM3alMM, A8 KOOPIMHALMHU €€ NEATEIBHOCTH MOCPEACTBOM IPSMOI0 KOHTPOJS B MEPBYIO
ouepeqb MPOCKTUPYETCS KOMIIOHEHT cpeluHHOW nuHuu. Ho xorja KoopAMHALMOHHBIA MEXaHU3M
OCHOBAH Ha CTaHJIAPTU3ALMHU, eMy HEo0X0oauMa TeXHOCTpyKTypa. B 1920-e rr. pabotsl @penepuka
Teiinopa mamu TOMYOK ABMIKEHUIO «HAYYHOTO MEHEIKMEHTa», CTOPOHHUKH KOTOPOTO IOJaraiu,
YTO OpraHu3ali HE0OXO0IUMO JOCTATOYHO MHOTO CIIEIIHATUCTOB 10 HopMHUpoBaHuio. Cpasy nocie
Bropoit MupoBOii BOWHBI HCCIIEIOBaHUS pPaOdOYMX TIPOLECCOB W TOSIBIEHWE KOMITHIOTEPOB
YKpPENWIN BIUSHUE TEXHOCTPYKTYpPhl KaK pa3 Ha CPEIUHHOM YPOBHE MHOIMX OpraHU3aluil.
[To3gHee, mo mepe pocTa MOMYJSPHOCTH CTPATETHUYECKOrO IJIAHUPOBAHUS U PACHpPOCTPAHEHUS
(UHAHCOBOTO KOHTPOJSI, TEXHOCTPYKTypa IMPOYHO 3aKpenuwiach M Ha BEPXHHUX YpPOBHSIX
opranuzanuu. Eiie crpemMurensHee pa3BUBAJICS B MOCIEIHHUE OBl BCIIOMOTATENbHbIN MEepCOHAIL.
JlanHblid eHOMEH 00YyCJIOBJIECH YIriyOJIeHHEM BCEBO3MOXKHBIX THIIOB CIIEHHUATN3AIUN — HAYYHBIX
WCCIEAOBaHUM, TPYIOBBIX OTHOIICHHWM, CBS3€ C OOIIECTBEHHOCThIO W MHOTHX JIPYTHX.
OpraHu3anuu Bce 4Yalle CTPEMSATCS CaMOCTOSTENbHO BBINOJHATH O3TH M Jpyrue, Oonee
TpaJULIMOHHBIE BCIIOMOTaTeNbHbE (DYHKUMU (HampuMep, TEXHUYECKOe OOCTy)KMBaHUE W
obecriedyeHre pabOTHUKOB NMHUTaHUEM). BOT moueMy BO MHOTMX OpraHU3alMsIX 3JUIMICH CIeBa U
CIpaBa OT «CTBOJIa» Ha HAIIeM JIOTOTHIIE «IIpruOaBUiIu B Becey. MccaenoBanus MoKas3bpIBaloOT, 4TO B
¢upmax mnepepabaTbIBaOIIMX OTpacield (Hampumep, B He(YTEXMMUHU) B CPEIHEM Ha OIHOTO
MIpPE/ICTaBUTEINsl anmapaTa MPUXOJUTCS MEHee TpeX OMEepaTopoB, a B OTIEIbHBIX CIIydasx YHCIIO
COTPYZHUKOB arapara CYIIECTBEHHO IPEBOCXOAUT pabouux OCHOBHOTO IPOU3BOACTBA (

Woodward, 1965 : 60).

®YHKUMOHMpPOBaHUE opraHM3auum

Wtak, Mbl MpeAcTaBUIN MATh YacTed opraHusanuu. Kak yxe OTMedYanoch, MBI MOXEM U
OyIeM TOJIb30BaThCSA ITOW AMArpaMMON B 3aBUCHMMOCTH OT HaluX MOTpeOHOCTel. Bo-mepBhix,
OTMETHUB Ha JHarpamMMme pa3HbIe THUITBI TOTOKOB, MBI PACCMOTPUM (DYHKITMOHHPOBAHUE OPTraHU3aAIUN
(o xpaiiHel Mepe C TOYKH 3PEHHS JUTEPaTyphl o MeHeKMeHTY). Ha puc. 1.4 oToOpakeHbI MATh
MMOTOKOB, KaXIbI M3 KOTOPHIX, B HEKOTOPOM CMBICIIE, — OT/AEIbHAs TEOpUs OPTraHU3aIMOHHOTO
(YHKIIMOHUPOBAHUS.

Ha puc. 1. 4 (a) opranuzanus TpeACTaBICHA KaK CHCTEMa (OpMAIbHbIX NOIHOMOUUL ——
IBUKEeHHE (OopMabHOM BIACTH BHU3 MO uepapxuu. [lepen HaMu CTpyKTypHasi cxema OpraHu3aiiu
(1 TpeamouyMTard 3aMMCTBOBAaHHOE ©3 (PAHI[y3CKOTO S3bIKA CJIOBO  «OPTaHUTPaMMay),
COBMEIIlEHHass ¢ HamuM JjorotunoM. OpraHurpamMma — JOBOJBHO CIHOpPHOE OTOOpakeHue
CTPYKTYpHIL. /{70 B TOM, 4TO, XOTSI B OOJIBIIMHCTBE OPTraHU3allUi €€ CUUTAIOT 00sI3aTEbHON (eciu
BbI, IPUJIS B OpPraHU3alMIO, TIOMHTEPECYETECh €€ CTPYKTYPO, TO B MEPBYIO OYEPEIb BaM Bpydat
OpraHWTpPaMMy), MHOTHE TEOPETHUKM OpraHu3alld BHUAST B HEW HEaJeKBAaTHOE OIHMCAHUE
OpraHM3alMOHHBIX peanuii. Pazymeercs, B K101 OpraHu3alyy CylecTBYIOT BaKHbIE BIACTHBIE U
KOMMYHHKATHUBHBIC OTHOIICHHSI, KOTOPBIE HE IPOCTO U300pa3uTh Ha Oymare.



n) [ iy

a) MOTOK (POPMAITbHBIX MTOTHOMOYHIA;

0) MOTOK PETyIMPYEMOi ICSITEIBHOCTH;

B) nmoTok HedopmanbHbix kommyHukanuii (Pfiffner and Sherwood, 1960 : 291);

T') COBOKYITHOCTh Pab0OYMX CO3BE3IUN;

1) TIOTOK MPOIIecca MPUHATUS CIICIUAIBHBIX PEeIICHUN

Puc. 1.4. B3rnsan nox pa3nuyHbIME pakypcamMu Ha (PYHKIIMOHUPOBAHHWE OpTraHU3aIuu (HId
Teopuu HYHKIIMOHUPOBAHUS OPTaHU3AIINN)

Ho otBeprare opranurpammy He crout. Ckopee, €€ cieAyeT MOMECTUTh B KOHKPETHBIN
KOHTEKCT. B uemM-To oHa cpomHu Tomorpaduyeckoi kapre. Beap korma HaM Hag0 HAUTH KaKHe-TO
HACEJICHHBIE TYHKTHI M COCIMHSIONINE UX TOPOTH, HAM HUKaK HE OOOUTUCH 0€3 KapThl MECTHOCTH.
B 10 e Bpems, eciii MbI XOTHUM TOJYYUTh HHGOPMAITHIO 00 SKOHOMUYECKHUX U COITUATBHBIX CBS35X



MEXJy pernoHaMu, oHa aOcomOTHO Oecrone3Ha. B Hamem ke ciaydae OpraHMrpamMma He
oTo0paxaer HepopMaJibHbIe B3AUMOOTHOIIEHHS, HO MOKeT NMPEACTABUTH TOYHYI0 KAPTUHY
pasaesieHusi TPyAa; OAMH B3IJisi HAa Hee pacckaxkeT 0 (1) cyliecTBYWOHIMX B OPraHM3aluM
JAOJIKHOCTSX, (2) pacnpeaeieHMH J0JKHOCTHBIX MO3UIUN M0 OPraHU3ANMUOHHBIM eIMHUIIAM U
(3) crenenn GopMaJIBLHOCTH NMOTOKOB MOJTHOMOYHMIA MEXKI1Y HUMHU (B UTOTE, UCIIOJIB3YETCS KaK
MPSIMOI KOHTPOJIB).

Ha puc. 1.4 (0) opranm3amusi 0TOOpakaeTcsi Kak CeThb pecyiupyemvlx HOMOKo8: JBWKECHUE
MIPOM3BOJICTBA B ONEPAIMOHHOM SJIpe; IBUKEHHE PACIOPSHKEHUN M yKa3aHWIl BEPIIMHBI BHU3 IO
aIMUHHUCTPaTUBHONW HEpapXWu C LENbI0 KOHTPOJS HAJ OIEpPallMOHHBIM SIAPOM; JIBH)KEHUE
MOJTYYEHHOW B TIporiecce OOpaTHOM CBsI3M (B YIpaBIEHYECKONW HWH(POPMAIMOHHON CHCTEME)
uHbOpMalUK O pe3yabTaTax HaBepX W JBYCTOPOHHEE JIBMKEHHE MH(POPMALUU OT MEpCOHala U
pEeKOMEHali aHATUTHUKOB OTHOCUTENIBHO MPHUHATHS pemeHuil. Takoe BiIeHHE OpraHU3alNU
CO3BYYHO TpPAaJULIHUOHHOMY ITOHMMAaHMIO IOJHOMOYMN M HEpapXuH, HO OTIMYAETCS OT IEPBOIO
MO/IX0/1a, MOJYEPKUBAIOIIET0 POJIb CTAaHAAPTU3ALNH, @ HE TPSIMOTO KOHTPOJISL.

Ha puc. 1.4 (B) opranu3anus mHpeAcCTaBIeHAa KaKk CHUCTeMa HEOOXOTUMBIX JJIS B3aMMHOTO
COTJIACOBAHUS NEATENBHOCTH HegopmanbHulx KommyHukayut. Ilo cyTu, 3To «couuorpammay —
KapTa, KOTopasi MOKa3bIBaeT, KTO M C KeM B JCHCTBUTEIBHOCTH OOIIaeTcs B OpraHu3anuu (Ha
pUMepe OJHOT0 MYHMIIMIIAIBHOTO OpraHa ympasjienus, u3 uccuemposanus Pfiffner and Sherwood,
1960). CornacHo JaHHOMY B3Iy HA OPTaHU3AIMIO, B HEH CYIIECTBYIOT HEO(DUIIHAILHBIEC IEHTPHI
BJIACTH, W MOTYILIECTBEHHBIE CETH HE(POPMAILHOTO OOIIEHHS IOMOJHAIOT U HHOTAA OOXOMAST
KaHaJIbl IIOJIJHOMOYMM ¥ MHCTPYKLIHN. YETKOCTh MEPBBIX ABYX CXEM HAYMCTO UCYE3AET B TPETHEH.

Puc. 1.4 (r) oToOpaxkaeT opraHu3aIuio Kak CUCTEMY pabouux cozee3outl. B maHHOM cirydae
IJIABEHCTBYET WUZEs, B COOTBETCTBHUM C KOTOPOH JUIsl BBIMOJHEHUS pabounx 3aJaHUil 4IeHBI
OpraHu3aiuy 0ObEIUHSIIOTCS B IPYIIIbl paBHONMPABHBIX COTPYIHUKOB (HE CBS3aHHBIX C UepapXxuen
U Jake He 00s13aTeTIbHO CBSA3aHHBIX C HAIIMMHU ISTHIO YacTsMH). Kaxknoe co3Besaue paboTaer Hax
TEMHU pEHICHUSIMH, KOTOPbIE COOTBETCTBYIOT €€ COOCTBEHHOMY HEpPapXHUYECKOMY YpPOBHIO, U
JIOBOJIBHO €1a00 CBsI3aHA C OCTAJbHBIMHU Tpynmnamu. Takum oOpa3oM, B OTIMYHE OT MEPBBIX JBYX
B3TJISZIOB, MPEICTABISIONIMX OpPraHM3alMi0 KaK HEKYI0 MPaBWJIbHO 3aKpYYEHHYIO CHHUpajib, U
TPETHEro, PUCYIOLIET0 €€ B BHJIE COMBAIOLIETO C TOJIKY «MPaMOPHOT0» MHPOra, 37A€Ch Mbl BUJIUM
YTO-TO BpOJI€ MOJYIPABHIBHOTO CIOEHOro mupora. Eciu roBoputh 0 mpou3BOACTBEHHON (upme,
TO Ha puc. 1.4 (I') MBI BUAMM B ONIEPALIMOHHOM Spe TPU padbounx co3Be31usl. UIeHbI OAHOTO U3 HUX
3aHMMAIOTCSI POU3BOJICTBOM KOMIUIEKTYIOIINX, APYTrOro — COOPKOM, TPEThero — pacmpeieieHueM
npoaykuuu. Haxg HuMM  BO3BBINIAETCS  aJIMUHHUCTPAaTHUBHOE IPOM3BOACTBEHHOE CO3BE3JUE,
COCTOSIIIEE U3 aHAJIUTHKOB M CYNEpBaii30pOB TMEpPBOTO YpPOBHS, 3aHATHIX pa3pabOTKOH
MIPOU3BOJICTBEHHBIX TpaHUKOB W OOIIMM YIpaBICHUEM IMpeanpusTueM. Bepime pacrnonaraercs
CO3BE3ME HOBOM MPOJIYKIUH, BKIIOYAIONIEE AHATUTUKOB, JUHEHHBIX MEHEIKEPOB U
IIPEICTaBUTENEH BCIIOMOraTEIbHOIO NIEpcoHaNa (HanpuMep, ucciaenoBarenei). BeomorarenpHbli
MepCOHAN JIENUTCA Ha TPU CO3BE3JIMA: 3aBOJICKAas CTOJIOBas, OTAEN HCCIEAOBaHUU U Pa3pabOTOK
(mepecekaeTcsi ¢ TPYIION HOBOM MPOAYKIMK) U OTIEN 1O CB3siM C oOuiecTBeHHOCThI0. Hakonerr,
HaBepXy (UHAHCOBOE CO3BE3/IME€ COCIUHSET BhICIIEE PYKOBOACTBO C  (DMHAHCOBBIM
BCIIOMOTATENbHBIM IEPCOHAIOM, a Ipylna JOJrOCPOYHOrO IUIAHMPOBAHMSI COEIUHSET BbICIIEE
PYKOBOJICTBO CO CTapIIMMU aHAIUTUKAMU TEXHOCTPYKTYPHI.

[Mocnegnuit pucyHok, puc. 1.4 (m), u3o0paxkaeT OpraHU3aAIUI0 KaK CUCTEMY HPOYUEccos

NpUHAMUA cneyuanbHulx pewenuil ad hoc. 12 [lepen HamMu cxema IpUHATHUS — OT Havyaia J0 KOHIA
— BCEro OJIHOTO CTPATETHYECKOro pelieHus (KaK U Bce MpeAbIAYyIIHe CXEMbI, BEChbMa yIPOIIEHHAas).
B momenT 1 mponaBell BcTpedaeT KIMEHTA, KOTOPBIM MpesyiaraetT MOAUGUIIUPOBATH MPOIYKT.
[IpennoxxeHue paccMaTpuBaeTCsl MOCIEI0BATENIbHO Ha BCEX BBILIECTOSANINX YPOBHSIX Hepapxuu (2,
3, 4), mocne 4ero pemieHrue MPUHUMAETCS BBICITUM PYKOBOACTBOM (4) M cO37aeTcs CrelraibHas
rpynna aHaJUTUKOB W JIMHEMHBIX MEHEIKepoB g Oosiee TIyOOKOro H3Yy4eHHsI BOINpOCa H

12 jar. adhoc — CIEUAaIbHBIN, IS JAHHOTO CIIyYas.



BBIPa0OTKM pekoMeHaanuii (5, 6). Briciiee pyKoBOJICTBO 0A00pSIET MOCIEAYIONNE PEKOMEHIAINH
¥ co3/JaHue HOBOTO mpoxaykTa (7). 3aTeM HacTyImaeTr 3Tan peanu3anuu npoekra (8, 9). B koneunom
UTOTe MPOABELl BO3BPALIAETCS K 3aKa3UMKy C HOBBIM IpoaykToM (10).

Wrak, mepenq HaMu NATh B3MIAA0B Ha (YHKIMOHMPOBAHHE OpraHU3allMd WU TEOpUi
¢byHnkunonupoBanusi opranuzanuu. Kakas m3 Hux BepHa? Ilo OTOensHOCTHM — HU OJIHA U3 HUX.
Kaxnas u3 teopuii npeacrarisier coOoii BechbMa NMPUONMMKCHHBIA B3I HAa OpraHU3AI[MOHHYIO
peanbHOCTh. HO B Kaxmoil ecTb M KpyHHIbl UCTHHBI. Tonbko KoMOMHHpPYS ux (puc. 1.5), MbI
NpUOIM3UMCS K TIOHUMAHUIO TMOJJIMHHOM CIOXHOCTH (PYHKIIMOHUPOBAHUS OpraHusanuu. Bot c
ATOW-TO CIOXKHOCTBIO HaM U MPEJCTOUT UMETH JIEN0 B JAJbHEHUIIIEM.

Nmes ¢yngamMeHT — mATh KOOPAMHAIMOHHBIX MEXaHM3MOB B KauyeCTBE CBS3YIOIIMX
AJIEMEHTOB, MATh YacTEll OpraHMU3alMM, COCTABUBIIMX JIOTOTUI WIA TEMAaTHYECKYIO Iuarpammy, u
Halle TMOHWMaHUE CJIOXHOCTH (PYHKIMOHUPOBAHUS OpPraHU3alMHU, — MBI MOXEM MNPUCTYNHUTHh K
pasroBopy O CTPYKTYpUpOBaHUM OopraHu3anuii. HauHem ¢ mpoeKTHBIX MapaMeTpoB, TEX «PbIYaroB»
U «KHOIIOK», NEPEeKIoYas W HAKAMAas KOTOpPbIE, MOYKHO BIUATh Ha pa3delieHHE Tpyaa H
KOOpJAMHAIMIO 3a/lad B OpraHM3alMi. JTU BOIIPOCHI PACCMATPHUBAIOTCSA B CIEAYIOLIMX YEThIPEX
r1aBax. [lepBas u3 HHMX MOCBSIIEHA NapaMeTpaM, HCIOJIb3YEMBIM JUISl CO3JAHUS OTHEIIbHBIX
JOJDKHOCTHBIX ~TO3MLMH B  OpraHM3alusAX, BTOpas — [apameTrpaM, HEOOXOIUMBIM IS
MIPOEKTUPOBAHUS BCEH OPraHU3aLMOHHON CBEPXCTPYKTYPBI, TPEThs — TapaMeTPaM, UCIIOIb3YEMbIM
JUI. KOHKPETU3ALUH, «OXKHUBJICHUSD CBEPXCTPYKTYpBI, YETBEpPTasl — MapaMeTpaM, UCIOJIb3YEMBIM
JUIS  CO3/IaHHUS  CHCTEMbl MPHUHATHS pEIIeHWH opraHuzaudd (TO €CTh CBA3aHHBIM C
«ICTICHTPATH3AIHEH»).

Puc. 1.5. KomOuHupoBanHas cxema: (yHKIIMOHHPOBAHUE OpPTraHU3aIluu

Jlanee B 1. 6 MBI pacCKa)keM O CHUTYallMOHHBIX (DakTopax, MOMbITAEMCSI MOMECTUTH



rapaMeTpsl Ju3aiiHa B KOHTEKCT. Peub MONMAET 0 TOM, KaK Ha Pa3IMYHbIC IIPOCKTHBIE IapaMETPhI
BIMAIOT BO3PACT M PAa3MEp OPraHU3AlMM, MCIONb3yeMas €K TEXHUYECKas CUCTEMa, Cpela, B
KOTOpOi1 OHa OIIEpUPYET, U MPOHU3BIBAIOIINE U OKPYKAIOIINE €€ BIACTHBIE OTHOLLIEHUS.

3aTeM MBI MOJIOKIEM K CaMOW CyTH Halled KHUTH, CHHTE3Yy MPEIIEeCTBYIOIIEro MaTepuaia —
KoHHUrypanusM. B r71. 7 npencraBieHs! ISATh OCHOBHBIX KOH(QUTYpAIHii.

¢ OcHoBaHHasg Ha IPSAMOM KOHTPOIIE NPOCMAs CMPYKMypd, KIHYEBOH 4YacTbl0 KOTOPOH
ABJIAETCS CTPATErMUECKUN aIeKc.

¢ OcHOBaHHasl Ha CTaHAAPTU3ALUU TPYAA MeXaHucmuieckas OlopoKpamus,  KIIOUYEBOU
AJIEMEHT KOTOPOH — TEXHOCTPYKTYpA.

¢ OcHoBaHHas Ha CTaHJAPTU3ALUUM KBAIMQUKALUKN npodeccuoHanvhas OlopoKpamus,
KJIFOYEBOU JIEMEHT KOTOPOU — ONIEPALlMOHHOE SIPO.

¢ OcHOBaHHAas Ha CTaHAAPTHU3ALUU PE3YNbTaTa OUBUIUOHANbHAS (POpMA, KIIOYEBBIM 3BEHOM
KOTOPO SIBJIIETCS CPEAMHHAS JINHUS.

¢ OcHOBaHHAas Ha B3aMMHOM COTJIaCOBaHUHU aoxoxkpamus (ot ad hoc), Kir04eBoil sIeMeHT
KOTOpO — BCIOMOIaTeIbHbIN NEpCOHAN (MHOTAA HApsIy C ONEPALUOHHBIM SPOM).

B naru nmpeanocneqHux riaBax KOH(QUIypalMd pacCMaTpHUBAIOTCA MOAPOOHO. MBI onuiem
0a30Bble KOMOMHAIIMM MAapaMeTPOB MX Ou3aiiHa, MX (PYHKIMOHUpOBaHHME, HauOOJEee BEPOATHBIC
YCJIOBHSI WX CYIIECTBOBAaHUS W Pa3HOOOpa3Hble MPOOJEMBbl (CONMAIBHBIE M YIpaBICHYECKHUE),
CBsI3aHHBIE C WX (PYHKIMOHUpOBaHMEM. B 3akmrounTensHOW TiaBe, Ha3BaHHOUW «CBepX MATHY,
MOJTHUMAETCSl OCTaroluiicss 6e3 oTBeTa BOIPOC: SIBISAETCS JHM MATEpPKAa MAarMyecKUM YHUCIOM IJis
noctpoeHust 3¢ (HEeKTUBHON opraHu3anumn?

MnaBa 2
NMpoekTupoBaHMe MHANBUAYaANbHbIX JOMKHOCTHbLIX NO3ULIUMA

Kak ormewan TI'epbepr CailiMOH, CYIIHOCTh HEKOTOPBIX «4YEJIOBEUECKHX» HayK —
WH)XEHEPHOT0 UCKYCCTBA, MEIUIIMHBI WM MEHEIPKMEHTA — COCTABIISICT OU3ALH (NpOeKmuposanue),
MpEeAToJiaralonuii B CBOIO OYepenb CBOOOAY JEHCTBHM, CIIOCOOHOCTh BHOCHTH HM3MCHCHHS B
cucremy (Simon, 1969). B cinydyae opraHM3alMOHHON CTPYKTYpHI NPOEKTUPOBAHUE O3HAYACT
YIPABIEHUE PblYaraMu, ONPEACIAIOIUMYI YPOBEHb PA3ACICHUSA TPYAA U MEXaHU3MBI KOOPAUHALINH
U TeM CaMbIM — (DYHKIIMOHUPOBAHHE OpPraHU3alMK. B clieaylomumx yeTsipex IiiaBax OMHMCHIBAIOTCS
3TH pblYarv — OCHOBHBIE TapaMETPbl OPraHU3ALUOHHON CTPYKTYPhI — U CLIOCOOBI YIIPaBJIEHUS UMH.

K ocHOBHBIM BOIpocaM CTPYKTYPHOI'O AM3aiiHa OTHOCATCS:

¢ Brmonnenue kakoro uymcia paOouyux 3agad MpeAroyiaraeT JaHHas OpraHu3alMOHHAs
JOJPKHOCTHAs! TTO3ULMSI ¥ HACKOJIBKO Y3KOM JOJKHA OBITh KaXas U3 3a1a4?

¢ B kakoii Mmepe 1oypKeH ObITh CTaHIAPTU3UPOBAH TPY/ HAa KaXI0M JOKHOCTHU?

¢ Kakue TpeOoBaHUS K HaBbIKaM U 3HAHUSAM NPENbABIAET KaX1as TOJPKHOCTHAs O3ULIUA?

¢ [lo KakOMy NMPUHIMITY CJIEAYET TPYNIUPOBATh JOJDKHOCTHBIE MO3HMIMU B Majble U Oosee
KPYIIHBIE OPTaHN3allMOHHBIC €IMHHLIBI?

¢ KakuMm nomkeH ObITh pa3Mep opraHu3anvoHHON equHULBI? CKOIbKO paOOTHUKOB JOJKHO
OBIThb B NOJJYMHEHUH Y OJTHOTO MEHeKepa?

¢ B xakoii Mepe MOXeT OBITh CTAaHAAPTU3MPOBAH BBHITYCK KAXKIOH TOHKHOCTH WM KaXKJIOTO
MoJpa3iesIeHus1?

¢ Kakme wMexaHU3Mbl 00JEr4aloT B3aMMHOE COTJIACOBAHUE MEXIY JODKHOCTHBIMU
MO3ULUSAMU U NTOAPA3IEICHAIMA?

¢ B kakoli Mepe MEHEIKEpbl JIMHEHWHBIX IOAPA3LACICHUM MOIYyT IEJIEeTHpoBaTh IIpaBa
MPUHATUSA PENICHUM BHU3 IO [IEMOYKE MOTHOMOYMNI?

¢ B kakoll Mepe mpaBa NPUHATUSA PEIICHUNM IOJDKHBI JEJIETUPOBATHCS JIMHEHHBIMU
MEHEKEpPaMHU allllapaTHbIM CIENUAIMCTaM U oriepaTopam?

[TpuBeneHHBI HAMH CIIMCOK €CTh OTPAXXEHUE NIEBATH NApamMempos Ou3aiuHd — OCHOBHBIX
KOMIIOHEHTOB OPraHM3allMOHHON CTPYKTYpbl. Bompocsl MOryT OBbITH IOJpA3/€i€Hbl Ha YEThIpE



IPYIIBL, TEMbI YeTbIpeX (HauuHas ¢ JaHHOM) IJIaB Halled KHUTH (CM. Takke Tabu. 2.1, B KOTOpoi
OHU NPEACTABJIECHbI BMECTE CO CBA3aHHBIMU C HUMU MOHATHSMH U3 T1. 1).

Tabnuya 2.1.
ITapameTpbl OpraHu3anMOHHOIO AU3aiHA
[pynna ITpoexTHBIE BaauMOCBs3aHHble KOHIEMIHH
napaMeTpsl
Huzaiin Crenmanusani basoroe pasgenenne Tpyvaa
NOJIKHOCTHBIX pabounx aagaq '
T Mopmama: .
TO3HITHH Dopmanuaanusa CrangapTHaaliusa cojlepikaHna
MOBEEHHA —
I
CucreMa peryanpyeMeIx OTOKOB




[TpoekTHpoBaHKE
CBEPXCTPV KTV PHI

Huaaiix
JIATEPAJIBHBIX
CRAIEH

[TpoekTHpoBaHKE
CHCTEMBI

[ PHHATHS
peITEHIH

Obvaenne n
HHAOKTPHHAITHA

r}'_ll‘v'[][]][].}{}HEiH][f_" B
OpraHH3alHOHHBIE
EIHHHITE

Paamep
OpraHH3alHoHHOH
£ HH LB

CHCTEME
IIaHHPOBAHHA M
KOHTPOJIA

Hucrpymentin
B3aHMOIeHCTBHH

BEDTE]KEL"[LHHH
JAeHeHTPa TH3a A

T{}purm]mm bH@A
JAeHeHTPa TH3a A

CT':'i][.:'[':'i}')TE]C:I-iI[lE]H E{Bﬂ.,']E]{b[]K'd][][][

[Ipamoi koHTpoIDL
AIMHHHCTPATHBHOE pasjieleHie
TPV 14

Cucrembl hopManbHbIX
MOJTHOMOHHIL, VITPABIAEMEIE
HOTOKH, Hedho pMaibHbIE
KOMMVHHKAIHN 1 padotne
COIBEIIIA

OpragurpaMma

Cuerema nedopManbHBIX
KOMMYHHEALTHIH

[Ipamoi koHTpoOIL
Hopuma ynpasasemocTn

CT':'i][.f[':'i}')T!]::l-i'l[l!]H BRIV CEa
Cucrema VIIPAaBIACMEBIX TIOTORCEB

Baaumuoe cornacobaHme
CHeTEMEI ][Ed}{}p!\[ﬁ."]b][b[x
]-C{.‘-".'-i.".[:'u-'][][]-EEi[l][]”[1 }'.I':'iﬁlzl‘-]][f_"
CO3IBRE3THA M NPHHATHE 'FIE']]]E'H][]-iI

ad hoc

AZIMHHHCTPaTHEHOE pasaeieHHe
TPV fa

Cucrembl thopManbHbIE
IMOJTHOMOYHIT, VIIPaBIAEMEIE
NOTOKH, paboYie cO3BE3THA 1
NPHHATHE pelleHuil ad foc

AIMHHHCTPATHBHOE paseleHHe
TPV da

CHereMBl HedrOpMAaIbHBIX
KOMMVHHEaIH, paboune
CO3BE3AHA H NPHHATHE ].'.IE"]]]L"H][]“[

ad hoc

Mpl HauYMHAEM HCCIIEIOBAaHUE C aHAJINW3a NPOEKTUPOBAHMUS MHIAMBHUIYAIBHBIX TOJDKHOCTHBIX
no3uuMii. B naHHOM ciydae MMEIOT 3HA4YCHHME TpU IMapaMerpa AW3aiHa: CIeLUaIu3alnus B
BBINOJIHEHUM pabouMx 3ajad, (opMmaiu3anus IMOBEICHHs IPU BBHINOJIHEHUM pabo4Mx 3agad U
MpENIChIBaeMbIe JJOPKHOCTHBIMU O3ULIUSAMHU 00Y4YE€HUE M WHAOKTPUHALIMSL.

Cneunannsaums B BbINOSIHEHUN pa6oqwx 3agad

CHGI_II/Ia.HI/IBaI_[I/ISI B BBIIIOJJHCHHUH pa60q1/1x 3az[aHm”4 MOKCT OCYIICCTBIIATHCA

B JIBYX



n3Mepenusax. Crienuanu3anus «B MIUPHHY», WIK «MacHITad», ONpeesseT YMCIIO BBITOIHSIEMbIX
3aHMMAIOIIMM JOJDKHOCTHYIO TO3UIMIO COTPYIHUKOM paboyux 3aJaHuil M TO, HACKOJIbKO
IIMPOKUM/Y3KUM SIBIIIETCS Kax10€ U3 HuX. Hampumep, HEKOTOpBIE «MacTepa Ha BCe PyKH» BCerna
OepyTcs 3a MaKCUMaJIbHO IIMPOKHE 3a1a4uu. [Ipyras KpailHOCTb — KOHIIEHTPAIMS YCHJIMK Ha OHOU
Y3KOCIELIUAIM3UPOBAHHOM, IMOBTOPSAEMON HM30 JHS B JCHb, MUHYTa B MMHYTY 3ajade. Bropon
napaMmerp CHelHalnu3aluyd — 3TO «TJyOruHa», KOHTPoJb HaJ TpyaoM. C OJHONW CTOPOHBI, YEIIOBEK
IIPOCTO BBIMOJIHSAET CBOIO PabOTy, HE 3ayMbIBasICh O TOM, Kak OH 3To aenaer. C Apyroil — oH He
TOJNBKO BBIMOJHAET 33/ady, HO M KOHTPOJMPYET KaxAbld acnekT Tpynaa. IlepBoe usmepenue
OOBETUHSCT 2OPU3OHMANLHYIO CREYUATU3AYUIO 8 BbINOIHEeHUU pabouux 3aday (TIOCKOIBKY pedb
UIET O TMapajUleNbHBIX BHJAX JEATENbHOCTH) U MPOTHUBOIOJIOXKHOE €U copusonmanvroe
pacuwiupenue pabouux 3a0ay ; BTOPOE H3MEPEHHE — O3TO BEPMUKANbHAS CHeyuaiu3ayus u
8epmuKaIbHOe pacuupenue paboyux 3a0ay .

rOpI/I3OHTaJILHaH crienuajan3anusd B BbIIIOJITHCHUH paﬁoqnx 3agavd

Cnenunaaun3aunusi B BbINOJHEHNH PadoumMx 3a1a4 10 TOPU30HTAIH, KAK NMPeodaaaanias
(¢opma pasnesnenus Tpyaa, iBJIAETCH HEOTbeMJIEMOI XapaKTePUCTUKOI JII000ii OpraHu3amnum,
J000H YesioBeYeCKOW aesiTeJibHOCTH. Hampumep, BO Bpemsi OXOThl Ha TIOJEHEW HKHUMaX
ACKMMOCCKOTO Kasika JEJHMTCS Ha rapmyHepa, rpedua u pyineoro (Udy, 1959 : 91). Tepmun
«pazzeneHue TpyAa» BBen B 3HaMeHUToM «VccrienoBanuu o mpupoje M NMpUYMHAX Oorarcraa
HaponoB» Anam CMUT. MBI IMeeM B BHJly €ro mpumep 00 04eBUIHOM yike B 1776 r. «pa3aeneHun
TpyJa B IPOU3BOJICTBE OYIaBOK»:

OIuH YeNIOBEK BBITATMBACT MPOBOJIOKY, JAPYTrOM BBINPSIMIISIET €€, TPETHH PEKET,
YETBEPTHIA 3a0CTPSIET, TATHIA 3aTauyMBacT Ha KOHIIE, YTOOBI MONYYHIIACH IIIAIKA;
W3TOTOBJICHUE MUIANKA TPEOYET ABYX WIM TPEX PasHBIX ONEpAIldif; HAETh €€ HA HOKKY
— oxna pabora, oTOenuTh OymaBKy — Apyras; Jake YIakOBKa MX B Oymary — 3To
otaensHoe 3anarTue... (Smith, 1910:5)

Opranm3anuu  «pa3ieisaoT» (Cnenuaau3upyloT pabouyue 3amaHus) TPYAd C TEeM, YTOOBI
TOOHUTHCS YBEIMUYCHHSI TPOU3BOAUTENBHOCTH. AnaMm CMUT oTMedal, 4To Ha OynaBouHOM (abpuke
CHEIUATU3UPYIONIUECS Ha Pa3HBIX OINEpalusx JeCATh PaOOTHHUKOB YCIEBAIOT BBITYCTHTH 4800
OynaBok B AeHb. «Ho ecnu Ob1 OHM KOBayid OynaBKU MOOJUHOYKE, HE OyAy4rd OOYUEHHBIMU 3TOMY
pemMeciy, TO He cenany Obl ¥ IBYX JCCITKOB, a TO U HA OHOU OyJIaBKHU B JIeHB.» (P. 5).

B ueM mpuumMHBI Takoro pocrta npou3BoAUTENbHOCTU? A. CMHT BBIIEISIET TPU: CHOPOBKA
MacTepa, CHeHUaTU3UPYIOUIerocsl Ha BBIMOJHEHUHM OJHOM 3aJaud, SKOHOMHS BPEMEHHU, KOTOpPOe
TEpssIoCh OBl TMPH TEPEKIIOUYEHUH C OJHOW Omepalud Ha JpYrylo, pPa3BUTHE BCJEICTBHE
CrHelHaln3alii HOBBIX METOOB TPYZa U UCIIOJIb30BaHUE MAllIMH. Bece Tpy MPUYMHBI YKa3bIBAIOT Ha
KIIIOYEBOH, CBS3BIBAIOIIMI CHENMATIM3AIMI0 C TPOU3BOIUTEIBHOCTHIO, (DAKTOP: MOBTOPEHHUE.
l'opuzoHTanpHas cHenuanu3alnys O3Ha4yaeT BO3pacTaHHE IOBTOPSIEMOCTH BBIMOJIHIEMBIX B
mporiecce TpyAa JAEHCTBHM, BCIEACTBUE YEro BO3HHMKAET BO3MOXKHOCTh MX CTaHJIAPTU3ALUH.
[Tponykuus mpousBoauTcst 6osee paBHOMEpHO U A dexTuBHO. ['Opu3oOHTANBHAS CIIEIUATU3AIIHS
CIOCOOCTBYET KOHLIEHTpAIlMM BHHMMaHHs pabodero, uro obieryaer ero oOyuenue. Hakower,
CrHeIaInu3aIysl MO3BOJIAECT MOAOUpaTh PaOOTHUKOB, (PU3UYECKHE JAHHBIE KOTOPHIX B HAMOOJIBIICH
CTETIEHU COOTBETCTBYIOT TPEOOBAHUM BBHITIOJIHEHUS OIpEeIEHHBIX 3a1a4. B 111, 1 Mbl ymomunanu,
YTO B aMEpHUKAaHCKOM (yTOoJie XyAOIIaBble UTPOKU CTOSIT HA 3aJHEN JIMHUU, a UX KoJulern Oosee
IUIOTHOTO TEJIOCIIOKEHHSI — Biepeand. PaBHBIM 00pa3oM 3CKMMOCHI CTaBAT JYYIIUX IpeOIioB OImKe
K KOpMe€, a JIY4ILIUX CTPEJIKOB — Ha HOC JIOJIKH.

BeanKaanaﬂ crienuajamn3anud B BBIIIOJIHCHUH paﬁotmx 3ajgavd

BepTukanbHasi cnenuagu3alnus pPa3srpaHUYNBAeT BbINMOJHEHHE Padoyux 3ada4 H
aIMHHHCTPUMPOBaHMe JTHM TmpoueccoM. Paccmorpum, HanpuMmep, mnpouecc o0O0y4eHUs.



CTyneHTbl, KOTOpble TOJB3YIOTCA YYEOHMKAMHM HJIM JOCIOBHO KOHCIEKTUPYIOT JIEKIIMH,
BBITIOJHSIOT BEPTUKAJIBHO CIIEHUAIN3UPOBAaHHbIE 3a/1a4M, TPOCTO OCYIIECTBIIAIOT HEKHE JCHCTBUSL.
Ho xorga cTyaeHTHI TOTOBST KypCOBBIE IIPOEKThI, OHU CaMM IPUHUMAIOT PELIEHUS OTHOCUTEIBHO
CBOETO TpyJAa — UX «pabouue 3aJaHus» BEPTUKAIBHO PACIIUPSIOTCS, U U3 MMACCUBHBIX CIylIaTesen
OHU TMPEBPAINAIOTCS B AKTUBHBIX YYaCTHUKOB mporecca. B ri. 1 Mbl roBopunu o paOoTHUKE
MeKapHHW, KOTOPBIM HAIMOJHSAET MUPOTM HayuHKOW. Ero pabGoume 3amaum B BBICHICH CTETNCHU
CTELUANM3UPOBAHBI IO BEPTUKAIM (a Takke 1o ropu3oHtanu). C Apyroi CTOpOHBI, e€ciiu Obl OH
MOJTYYHJT 33JJaHUE UCTIeYb MTUPOT CTOMMOCTHIO $1,5 miwm, emne mydiie, eciii Obl OH BJaJeN MeKapHen
U caM peliaji, 4To OH OyJeT BbINeKaTh M M0 KAaKOW IIeHEe MpojaBaTh, MPOLECC TPyZa HOCHUI Obl
XapakTep BEPTUKAIBHO PaCIIMPEHHOTO.

BeprtukanpHas crnenmanuzanys B OpPraHM3alMsSIX OCYIIECTBISAETCS B HAJeXKJE Ha TO, YTO
B3TJIS1]] HA 3a/1a4y MOJ1 HOBBIM YIJIOM IIOMOKET ONPEeNINTh, KaK JI0JKHO OBITh BBIIIOJHEHO paboyee
3ajaHue. B ciydae rimyOOKo# crienuanu3alii 10 TOPU3OHTAIHM B3IV pabodero cyxaercs, emy
TPYJHO COOTHECTH CBOU 3aJaHUsI C TPYAOM JIPYTUX COTPYIHUKOB. [103TOMY KOHTpOIIb Hal TPYIOM
YacTo IMOpYydYaeTcs MEHEIKepy, 00JajaroneMy HEOOXOAUMBIM Ui KOOPAMHALUHN BBITOTHEHUS
pabounx 3amaHuil MOCPEICTBOM MPSIMOrO KOHTPOJSI OOIIMM MpPECTaBICHHUEM, WIN aHAJIUTHUKY,
KOTOPBI KOOPJMHHUPYET €€ TOCPEICTBOM CTaHAapTH3amuu. Takum o0pa3oM, 3a4acTyio
HE0OXOIMMOCTh BEPTHUKAIBHOM CHelHalu3aliy CBsi3aHa C TEM, YTO MpoIlecc Tpynaa SBISETCS
TOPU30HTAIBHO CHEeIUATU3UPOBaHHBIM. HO Kak MBI BCKOpe yOeaumcst, He BCer/a.

YkpynHenue padbo4ux 3aiaHui

Crenpanu3anysi B BBIIIOJHEHUHM Pa0OYMX 33/JaHUIl HE SIBIISETCS MaHaleed OT CBA3aHHBIX C
MMPOCKTUPOBAHUEM JIOJDKHOCTHBIX OO0s3aHHOCTEW TpyaHoctei. HaoGopor, cneumaau3anus
CONpsiZKeHA ¢ Heo0XOAMMOCTHI0 PpelleHusi psiga npodjeM, O0COOeHHO B CBS3H C
KOMMYHHKAIMAMHA M KOOpAMHANUeid. PaccMoTpuM NMpocTOM mpuMeEp ¢ MPHEMOM 3aKa30B BO
(bpaHIy3cKHX M aMEpUKAaHCKUX pecTopaHax. Pecropansl ®@paHIuu SBISIOTCS OTHOCUTENIBHO Ooee
CHEIHAM3UPOBAHHBIMU: 3aKa3 y IIOCETUTENEeW MPUHUMAEeT METPIOTeNdb, a OQHUIMAHT 3aTeM
BBITIOJIHSAET €r0 M OOCITY)KMBAeT CTOJNMK. B aMepukaHCKOM pecTopaHe pelieHHe o0enx 3agad
0ObIYHO moBepsieTcss oduimanTy. Takum oOpa3oM, €CIM MOCETUTENh (PAHIly3CKOrO pecTopaHa
BBIPA)XaeT KaKoe-TO 0c000e MOKeIaHue — HapuMep, 4To0bI MEeXAy OI0jaMu MIPUHECTH Kode nin
JIeCepT, — BO3HMKAeT KOMMYHUKaTHBHas mpoOiiemMa. MeTpaorento mpuiercss  chaesarh
COOTBETCTBYIOILIYI0O OTMETKY Ha JIUCTKE C 3aKa30M WM JIMYHO CKa3aTb 00 3TOM OQUIMAHTY.
(Boobmie roBopsi, ckopee BCEro, OH HE CHeNaeT HU TOr0 HU JPYroro, a MpeloCTaBUT KIUEHTY
caMOMY TONBITaThCSA, YacTO TIIETHO, JIOHECTH MpockOy 10 omepatopa.) Takum oOpasom,
crielMaau3alnys MHUIMUPYET BO3SHUKHOBEHHE MpobiieM ¢ koopauHauueu. [[ns Gornee ciiokHOro
mporiecca TpyAa, HalpUMep B MEIHUIIMHE, CHEIMAIM3alMs TaKKe SABISETCS HEOAHO3HAUYHBIM
6marom. Kpynnble 3amaun — onepanuu Ha cep/ue, npoduaakTHKa U JiedeHHe TyOepKyses3a, pa3Hble
BUJIBl TPAHCIUIAHTAIlMA — BBIIOJHSIOTCA B  CHEIHATU3UPOBAHHBIX HCCIEIOBATENbCKUX U
KIIMHUYECKUX ~ MEAYUYPEXKACHMUSIX, HO CHEelHalu3alus  CO3JaeT TakKe  BCEBO3MOXKHBIC
HCKYCCTBEHHBIE Oapbephl B MEIUIIMHCKON MPAaKTUKE. Majo KTo U3 Bpauel paccMaTpUBaeT TEJIO KaK
KOMIUIEKCHYIO CHUCTEMY; KaK MpaBWJIO, OHH JeyaT OTAEIbHO 3aKyMOpPEHHBIE COCYAbI, OTAEIbHO —
HEPBHBIE CTPECCHI, OTIEIBHO — OKHPEHHE.

I'myOokasi ropu3oHTallbHAs CIIEUANIM3AMK 3a7ad CO3JaeT MPOOJIEeMbl U C PAaBHOBECHEM B
opranuzanuu. Eciaum B MmapuKMaxepckoil OJUH W3 MAacTepOB CHEIMAIM3UPYETCS Ha JIETCKUX
CTPUXKKax, TO BO3MOXHA CHUTYyallus, KOTJa B3pocible OyAyT CHUIETb B Ouepenu, a JeTCKUi
napuKMaxep npocrauBarh 0e3 paboTbl. SICHO, YTO B JaHHOM Ciy4ae BaXHBIM (DaKTOPOM SIBIISIETCS
pasmep: Oo0JbIIOi 00BeM pabOTHl CIOCOOCTBYET TIYOOKOW TOPH3OHTAIBHOW CHEIHATH3AINN.
Tonbko B KpYIHBIX MAPUKMAXEPCKUX €CTh MacTepa 10 IETCKUM CTPHIKKaM.

Eme ogna cepre3Has mpooOiema (0COOEHHO Il OMEPAllMOHHOTO SApa) KAacaeTcs TOro, YeM
MMEHHO TJIyOOKasi CTeleHb CIEHMUalM3allii B O0OMX HAlpaBIEHUSX MOXET OOepHyTbCA s
paboTHUKAa — JUIsi €ro OTHOIIEHWMsI K TpyAay M ero MotuBanuu. C pa3BUTHEM TEHUJIOPOBCKOTO



nerkeHns «Hayusblii  MeHekMeHT» mocine IlepBoi  MHPOBOM  BOMHBI  aMEpHUKaHCKas
IPOMBIIIICHHOCTh (KaK, KCTaTH, U POCCUICKast) Oblja OiepKUMa BEPTUKAJIBHOW Crieluann3anueil.
«Bo3HukaeT BneyatieHue, 4To paszieieHue Tpyaa npuodpeno 6e3yMHBINH pa3Mmax, IIAarHyB JaleKo
3a mpenensl HeoOxoauMoro st A()QEKTUBHOrO MPOM3BOACTBa», — mucan J[xeitmc Yoprtw,
npesuaeHt Sears Roebuck (Worthy, 1950 : 174). Y06exneHue, 4To «BCSKYIO MBICIHTEIbHYIO
paloTy cienyeT yJalIuTh M3 LIEXOB M COCPENOTOUYUTHh B OTIENE IUIAHUPOBAHHUA U (PUHAHCOBY,
BBIPA3WJIOCh B PACIHIMPSIOMICHCS MEXaHU3alMHM TPYZAa, KOIJa MHXKEHEphl CTPEMUIMCh «CBECTU K
MUHHMYMY XapaKT€pUCTUKU pabo4uX, KOTOpble HanOoJee CylIIeCTBEHHO OTIIMYAIN UX OT MAlluH»
(p. 67). Bce ato, cunrtan /. Yoptu, ecTb «HEBEPOSITHAS PACTOUUTEIBHOCTD JJIS1 IPOMBIIIEHHOCTU
n OOIIeCTBa» — HECIOCOOHOCTh OOECIEYUTH IT0A00ArOIIEe HCIOJIB30BAHUE «CAMOI'0 IIEHHOI'O
pecypca MEHEIKMEHTA: CIOXKHBIX M Pa3HOOOpPa3HBIX BO3MOXKHOCTEH denoBeka». I10CKONIbKY ObLI
paspylieH «CMBICI CaMOro TpyZAa», JIIOJU PacCMAaTPUBAINCh €JUHCTBEHHO KaK CPEICTBO; OHU
Oosiee He WMMeNW MMpaBa Ha MHULMATHUBY. lIpou3onuia moaMeHa BHYTPEHHEH MOTHBAIMM, KOTJa
pabounX «IPUXOAMUIOCH COOTa3HATh BO3HATPAKICHUEM M ITyraTh HaKa3aHusMu» (pp. 69-71).

Eme Yapnmu Yamnun B cBoeM ngoBoeHHOM ¢(uiabme «HoBwle Bpemena» (1935) oGparun
BHUMaHME Ha IIOJOXEHHE deJoBeka-poboTa. Ho mpobnema cymectByer u ceroansa. Tonbko
HE/IaBHO B CBSI3U C POCTOM IPSIMO YTPOXKABIIETO MPOU3BOIUTEIBLHOCTH OTUYKICHUS PaOOTHHUKOB
ObUIa OCO3HAHA HACyIHas HEOOXOAUMOCTb U3MEHEHUs cuTyaluu. IlepeMensl nmonyumin Ha3BaHUE
JBIDKEHUS. 32 «YKpyNHEHHE pabouux 3aJaHuil» (TO €CTh TOPU3OHTAJIBHOE paACIIUpEHue) Hu

«oGoramieHse mporecca Tpyaa» (BepTHKAIBHO-TOPH3OHTAIbHOE pacimpenne) (Herzberg, 13

1968).14 C nemasnnx nop oOoraiieHue Tpylda M YKpyNHEHHe pabouMx 3afaHuil 0003HadaeTcs
[IMPOKKMM MTOHITHEM «KadeCcTBO TPya0Boii sxu3um» (quality of working life), mpuobpermum Takyio
MOMYJSAPHOCTh, YTO OHO 3acHyXujio coOcTBeHHbIM akponumM QWL. Pagum mnpocrotel u B
MIPOTUBOIMOJIOKHOCTD CIIEUATU3AIIHI MbI OyIeM NMPUACPKUBATHCSI TEPMUHA KYKPYITHEHUE pabouux
3alaHui» Kak 1715l 0003HAYCHUS PACITUPEHUS 110 BEPTUKAIH, TaK U 10 TOPU30HTAIIH.

IIpu ropu3oHTAJIBLHOM YKPYIIHEHHH PA00YHii BOBJIEKAETCS B pelieHre NUPOKOro Kpyra
3a/1a4, CBSI3AHHBIX € MPOMU3BOACTBOM NMPOAYKTOB U Ycayr. OH MOXXET BBITOIHATH TUO0 OoJbIIe
MOCJIEI0BATEIbHBIX 3a7a4, JINOO BHIOJIHATh UX OJHOBPEMEHHO, KaK U Mpexk/e, HO MePUOIUUYECKH
00OMEHHUBAsICh UMH C KOJIJIETaMH, YTO TO3BOJIIET pa3HOOOpa3uTh ero Tpyd. Hampumep, HeOombIIoN
JBUTATEIb MOXET coOMpaThCs HE Ha KOHBelepe, a OTAENbHBIMH pabouuMH «OT U Jo». Mnu xe
paboune KOHBeiepa MOTYT BpeMsi OT BpeMeHHM MeHsATbcs Mectamu. Korma padouume 3apanus
YKPYIHSIOTCH 110 BEPTHKAJIH, TO €CTh «000ramaercs» npouecc Tpyaa, paboOTHUK He TOJBKO
BBINOJIHSIET OoJiblIee YHCI0 3a4a4, HO W BO3PACTAeT €ro creneHb KOHTPOJS Haa HX
ucnojiHeHueM. Hanpumep, Ha rpynmy paboynx MOKET OBITh BO3JIOKEHAa OTBETCTBEHHOCTH 3a
cOOpKy ABHUraTesnsi, U TOT/Ia 3Ta TPYIIa MPEBpaIlaeTCsl B HACTOSIIYI0 OpraHU3allMOHHYIO EAUHUILY,
o0J1a1alo1y10 MPaBOM pellaTh, Kak paclpeleinTh 3a/1a4l U KaK UX BBIOJIHSTh.

Hackonbko onpaBaaHo ykpynHeHHe pabounx 3ananuii? Ero CTOpOHHUKH MOJKPEIUISIOT CBOIO
MO3UIMIO BOOAYILEBISIOIMMY KU3HEHHBIMU NpuMepaMu. Ho Gonee npuanpuuBbie HaOM0AaTENH
3aMeYaloT He TOJBKO IUIIOCH], HO U MHHYCHI, 2 0030pbl UCCIIEIOBAaHUI CBUAETENILCTBYIOT, YTO TIPU
HECOMHEHHBIX MTPEUMYIIECTBAX B 1IeJIOM 3PPEKT YKpyTHEHHs paboUynX 3aJlaHui HEOJHO3HAUEH.

Ero pe3ynbTaThl, 6€3yCcIOBHO, 3aBUCAT OT KOHKPETHOW JIEATEIhHOCTH. BO3bMeM J1Ba caMbIX
MOKa3aTeIbHBIX MpUMepa. YKpyHHeHHe pabouMx 3afJaHuil ceKpeTaps, BBIHY)KIEHHOTO M30 JHS B
JIEHb Ie4YaTaTh JOKYMEHTBI, IOMJIET €My TOJIbKO Ha mojib3y. C Apyroil CTOpPOHBI, YKpYIHEHHE
3alaHuil Bpayda-TepaneBTa (TOJBKO KaK — BO3JOXKMB Ha HEro OO0S3aHHOCTH MEICECTPbl WU
dapmarieBta?) Bpsia JU 00padyeT JOKTOpa M ONpEAesIeHHO HaBpeauT mauueHTaMm. VHade roBops,

13 I'epubepr @penepuk (1923) — BuAHBIH aMEpPUKAHCKUH IICUXOJOT, HCCIENOBATElIb IPOOJIEM TpPYIOBOM
MOTHBAIlM, OPIraHU3AIMOHHOTO TIOBEACHUS, TPYAOBBIX OTHOIIEHUH W YIOpaBIeHMs, NPEACTAaBUTENb LIKOJBI
YEIOBEYECKUX OTHOLICHUH (npum. nepes .).

14 Bpsin i BepTHKaIbHOE YKPYIHEHHE 3a/TaHUI BO3MOYKHO 06€3 HEKOTOPOTO TOPH30HTAIFHOTO UX PACIINPEHUSI.



YeJIOBEUECKHM TPy MOXKET OBITh KaK OYeHb Pa3HOOOPA3HbIM, TAaK U Ype3BbIUaiiHO y3KkuM. [loaTomy
ycrex J1Io00ro nepecMoTpa nepeyHs JA0KHOCTHBIX 00S3aHHOCTEH 3aBUCHUT MPEKIE BCEro OT BUIA
JESITEIBHOCTM M TOr0, HACKOJbKO OHA CIEUUalIu3UpoBaHa. ECTECTBEHHO, 4YTO MEPECMOTPY
MOJIBEPIJIMCh CaMble Y3KOCTIELMaIN3UPOBAHHbIE 337au, caMble 0JHOOOpa3HbIe U 10 OTBPAIICHUS
MOHOTOHHBIE, KOTOPBIX HEMAJIO B ’TOM OCTaBJIEHHOM HaM nocienoBaTensiMu Openepuka Teinopa
MHIOyCcTpruaabHOM Mmupe. [lo3ToMy Heuero yaumBIATBCS, YTO B HAYYHBIX HCCICAOBAHUSAX MBI
oOHapy>KUBaeM 3HAUUTENILHO OOJIbIIE apryMEHTOB 3a YKPYITHEHHE, YeM MpoTuB. OIHAaKO 3TO BOBCE
HE 03HAyYaeT, YTO YKPYMHEHUE pabouux 3a/1aHuil 6€CCIIOPHO MOJI0KUTEIBHO.

Jlro6as monbITKa penuzaitHa oObeMa/mporecca TpyJa CONMpsbKeHa TaKkKe C ONMpeesIeHHBIMU
KoMmpomuccaMu. LleHHOCTh paboT Takux aBTOPOB, Kak JIk. YOpTH, B TOM M 3aKJIFOYAETCS, YTO
Hapsily € YUCTO TEXHUYECKMMH, W3Y4YaeMbIMM AHAIMTUKAMHM BOIPOCAMM 3aTpAaT BPEMEHU H
TPYJOBBIX JIBUKEHUN OHU BBOJST B YpPaBHEHHE MPOU3BOJIUTEIBHOCTH 4YelOBeYeCcKuil GakTop. ITo
M3MEHSET PaBEHCTBO: YKpYyIHEHHe pabouux 3aaHuil OMpaBIaHHO JI0 TEX IOp, MOKYAa MOJb3a OT
pabounx, Ooyiee 3aMHTEPECOBAHHBIX B KOHKPETHOM TpYJ€, KOMIIEHCUPYET MOTEPU OT MEHee 4YeM
ONTUMAJBPHOW TEXHUYECKOW crenuanu3anuu. Takum o0pa3oMm, TMOAO0O0HO CHEIUAIU3aINH,
YKpyIIHEHHEe pabouux 3afaHuil e€[Ba JIM SIBISETCS WJCAIbHBIM CPEACTBOM JUIsl pelieHus npoosem,
CBSI3aHHBIX C IPOEKTUPOBAHUEM JOJIKHOCTEH; 3TO OJIMH U3 MHOTHMX IIapaMeTPOB JU3aiiHa U JOJDKEH
paccMaTpuBaThCs B pAYy IPOYHX.

Jlo cux TOp BOIPOC O BBIFTOJHOCTH YKPYIHEHHs pabouux 3aJaHuil paccMaTpuBajCs
UCKITIOYUTENIbHO C TOYKU 3peHusi opranuzanuu. Ho Hago ydecth u uMHTEpechl padbouero. Uenosek
3aCIy’)KMBAa€T 4Yero-ro OOJbIIEro, 4eM MOHOTOHHBIM OJIHOOOpa3HbIl Tpya. Mccienosarenu,
JI0Ka3bIBaIONINE, YTO HEKOTOPBIE paboyre MpeanounuTaloT 0oiee y3KO ClelnaaIu3upPOBAHHbIN TPy,
MOBTOPAIONINECS OJHOOOPa3HBIC IBM)KEHUS, HECOMHEHHO JYKaBAT. DTOT MOMEHT Jy4Ile BCEro
nposicara Ctag Tepkens B cBoeit 3ameuatensHoi pabore «Working» (Terkel, 1972), B kotopoii
NPEJCTaBICHbBl MHTEPBBIO C pPabdOYMMU CaMbIX pa3HBIX creunuanbHocTed. Ero pecnoHaeHThI
OTKPOBEHHO PACCKA3bIBAIOT O CBOEM TPYyAE M O YYBCTBaX, KOTOPbIE OHM K HEMY HCIBITHIBAIOT.
OOmmii BBIBOA M3 BCEX paccKa3oB MPUMEPHO TAKOB: «UTO OJHOMY XOpOIIO, TO JIPYTOMY MYKa.
[Topoii C. Tepkenb COMOCTABISAET OT3BIBBI ABYX MPEICTABUTENCH OJHOM M TOHM ke mpodeccuw,
OJIMH U3 KOTOPBIX XBaJICOHBI, a IPYroil — KpUTHIECKUH.

[louemy onHa u Ta ke OAHOOOpa3Hasi NEATENBHOCTh OJHOTO YEIOBEKAa BIOXHOBISAET, a
apyroro otBpamaer? Hekoropble wuccnenoBaTeNy IOJaraloT, 4TO BCE 3aBUCUT OT BO3pacra
pabouero, Apyrue — OT MecTa >KMTEIbCTBA (TOPOJCKHUE >KUTEIN CTapIlero BO3pacra, MO JTaHHBIM
UCCIIeIOBaHMM, 0oJiee TEPIUMO OTHOCATCS K OJHOOOpasHOMY Tpynay). MHOrna BaxHbIe pa3muyus
OMHCBIBAIOTCS B TepMuHONIOTHU «Teopun uepapxuu norpedbHocreit» A. Macioy, B COOTBETCTBUU C
KOTOpOHM 4eloBeUYecKHe MOTPEOHOCTH O0pa3zyroT MEpapXHI0 U3 MATH TPyHn — (PU3HOIOTHYECKHE
MOTPEOHOCTH, MOTPEOHOCTH B 3aIIUTE WJIM O€30TAaCHOCTH, JIIOOBU WM MPUHAJICKHOCTH, OLICHKE
WM CTaTyce W caMoakTyau3aluu (TBopyectse, camopeanu3anun) (Maslow, 1954). ITotpedHocTtr
0ojee BBICOKOTO YPOBHS aKTYaIM3UPYIOTCS TOJBKO TOCHE€ TMOJHOTO  YAOBIETBOPEHUS
Huxecrosanero. [1o MHEHUIO IPUBEPKEHIIEB 3TON TEOPHUM, NPU MPOEKTUPOBAHUU JOKHOCTHBIX
MO3UIUI CJelyeT Yy4YUThIBaTh, YTO WHIUBUABI, MOTPEOHOCTH KOTOPHIX Pa3BUTHl HAa YPOBHE,
COOTBETCTBYIOLIIEM HWXXHEMY <«3Taxy» nupamuasl A. Macnoy, Oonee Bcero 03a00ueHBI
MOTPEOHOCTHIO B 0€30MaCHOCTH M TOMY MOJOOHBIX BellaxX M MPEINOYUTAIOT ClIelUaTIn3upPOBaHHbIE
pabouue 3a7aHus, B TO BpeMsI KaKk HaxXOJAIIMECs Ha ee BEpIIMHE HHIUBUIBI (2 IMEHHO, HAa YPOBHE
camMoakTyanusaium) 0osiee CKJIIOHHBI K YKPYITHEHHBIM paOouuM 3a1aHusaM. Bo3MOXHO, UMEHHO 3TO
OOBSICHACT IMOBBIIIEHHOE BHUMAaHUE K KOHLEMNIMKA KauecTBa TPYIOBOM KU3HHU, TaK KaK C POCTOM
05arococTosiHUsL M 00pa30BaTENIbHOTO YPOBHSA TIpaXkJaHe MPOMBIIUIEHHO pa3BUTHIX CTpaH
B30uparoTcs Bce Bhbime Mo mnupamuiue A. Macnoy. Mx Bozpacraiomyro noTpeOHOCTH B
camopealii3alii MOTYT yJOBJIETBOPUTH YKPYIHEHHbIE pabouue 3a/laHus. Y paBHEHUE MPOJOIKAET
U3MEHSTHCSL.

Crneuunanu3anus pa3jiHdHbIX YacTeid OpraHu3anuu



[To-BurMOMYy, CYIIECTBYET HEKasl B3aMMOCBSI3b MKy CIIeIMaNn3aueil pabounx 3a1aHnui u
ee JIoKaiu3anueil B opranuzanuu. [Ipon3BoauTenbHOCTh OoJjiee BCEro BakHa B OTBETCTBEHHOM 3a
BBIITYCK OCHOBHBIX TOBApPOB M YCIYT ONMEPALIMOHHOM

spe, IS KOTOPOTO XapaKTepHbl HamOosiee OAHOOOpa3HbIC, IMOBTOPSIOMKECS padoune
3amanus. CrengoBareinbHO, HWMEHHO TaM OCYIIECTBISIETCS HamOojee CrHelralIn3upOoBaHHas,
O0COOCHHO 10 TOPU3OHTAIIH, NEATENbHOCTh. OJHAKO YTO KacaeTcs BEPTHKAIBHOIO HU3MEPEHHUs, TO
rIyOWHa CrenMaTu3aliid ONMepaTopckoll paboThl BecbMa HEpaBHOMEpHA. MHOTHE OmepaTopbl —
Hanpumep, padboure cOOpPOUYHOTO KOHBEWepa — BBIMOJIHSIIOT caMble y3KHE ¢ TOYKU 3PEHUS TITyOUHbBI
U IIHPUHBI CIENUATH3ANKN 33Jauu. OTO HeKksaiuguyuposanuvie  padoune, Ha KOTOPBIX
boKycupylOTCSl MporpamMmbl  yKpynHeHUs pabouux 3amanuil. Ho gpyrue omepaTopsl,
BEITIONHSIONTME OOJiee CIOKHBIE CHEIUAIM3UPOBAHHBIC 3a7a4d, COXPAHSIOT 3HAYUTEIbHBINA
KOHTPOJb HaJ CBOUM TpyAOM. VMHBIMU clioBaMHu, MX pabouyue 3aJaHus CHEIUATU3HPOBAHBI IO
TOPU30HTAJIM, HO HE M0 BEPTUKAIU. BINOIHEHNE KapANOJIOTHUECKUX OMepaluii, TyllIeHne moxapa
Ha  HepTIHOW  CKBaKWHE, OOydyeHHME YMCTBEHHO  OTCTalbIX JeTed — Bce  ITO
BBICOKOCTICIIUAIM3UPOBAHHAS JIEATEILHOCTh, TpeOyIolash MacTepcTBa M 3HAHUS CBOETO Jena.
OIHOBPEMEHHO 3TO CIIOXHBIM TPy, MPEANOIaraloifil HaIMIue CrenuaibHoro odpazoBanms. U
3Ta €ro CJIOKHOCTh MPENATCTBYET YCTAHOBJICHHUIO KECTKOTO KOHTPOJISI CO CTOPOHBI MEHEHKMEHTA U
TEXHOCTPYKTYPbl, =~ 4YTO  OTPAaHWYMBAECT  BEpPTUKaIbHYI  crnenpanuzamuioo.  ClloKHY1O,
CHENUAIN3NPOBAHHYI0 TOPU30HTAJIBHO, HO HEe BEPTHKAJILHO TPYIOBYI /1eATEJbHOCTH
00bIYHO OTHOCAT K mpodeccHoHaNbHOM . M 1BrXEeHHE 3a yKpPYIMHEHHE pabouMXx 3aJTaHHi
O00XOIUT €€ CTOPOHOH, BO BCSAKOM CIIy4ae B TOM, YTO KacaeTcs camoro padorHuka. OOIiecTBo
OOBIYHO OYEHb OJIArOCKIIOHHO OTHOCHUTCSI K TaKOTO poJia ClielHaIn3aluy; HeKBaTu(pUIIMPOBAaHHBIE
OTepaToOphl 3a4aCTyI0 HACTAMBAIOT HA TOM, YTOOBI UX TPYA MPHUUCISUIN K «IIPOPECCHOHATHHOMY,
YTO MOBBICKIIO OBl MX CTaTYC M 0CIa0uiI0 Obl KOHTPOJIb CO CTOPOHBI A IMUHUCTPATOPOB.

MHorue u3 3THX BBIBOJAOB CIPABEIJIMBBI M JUJIi BCIIOMOTATEIbHBIX MOAPA3ACICHUN U
TeXHOCTPYKTYpbl. Kaxkas BcromoraTenbHas €IUHUIA JOJDKHA BBIIOJIHATH 0CO0YI0 (DYyHKLHIO, —
3aBOJICKasi CTOJIOBAs O0ECTIeunBaeT MUTaHKE, TPABOBOM OT/IEN YIXKUBACT IOPUAUYECKUE TIPOOIEMBI
U T. I. — IO3TOMY paboTa BCIIOMOTaTEIbHOIO MEpPCOHaNa JOCTATOYHO Y3KO CIEIHMATIU3UPOBAHA IO
ropusoHTanu. [ 1yOnHa ee crienuanu3anuy M0 BepTUKAIH (KaK U OMepaTOpPCKOi paOdOThI) 3aBUCHUT
OT CIOXHOCTH WM MNpo(ecCHOHAIBHOIO XapakTepa Tpyda. B o0meM, COTpyIHUKH
BCIIOMOTATENbHBIX €IWHUIl HHU3IIETO JIICTIOHA, HAPUMEP PaOOTHHUKH CTOJIOBOM, OOBIYHO 3aHSATHI
Y3KOCHEIUAIU3UPOBAHHBIM, HEKBATHU(QHUIMPOBAHHBIM, CTPOTO KOHTPOJHUPYEMBIM TPYIOM, a
COTPYOHUKHA BCIIOMOTATENBbHBIX  MOJpa3/ielieHuii Ooyiee  BBICOKOTO  YPOBHSA, HampuMep
IOPUCKOHCYJIBTHI, 3aHUMAIOTCSI Oosiee MpOodhecCHOHATBHON NeATENIbHOCTBIO, ClIeHHUaTIn3uPOBaHHOM
TOPU30HTANILHO, HO HE BEPTHKAIbHO. YTO KacaeTcss aHaJUTUKOB TEXHOCTPYKTYpPhI, TO OHH
OTHOCATCS K TpodeccuoHasiaM, a ux pabora TpeOyeT Cephe3HBIX 3HAHWM W HABBIKOB.
CrnenoBaTenbHO, MX TPYA TaKkKe SBISIETCS CHELHAIU3UPOBAHHBIM 1O TOPU3OHTAIM, HO HE IO
BepTuKainu. OIHAKO OOCITYKHBAIOIIHME TEXHOCTPYKTYPY KIEPKU (T€, KTO PEryjsipHO MPUMEHSET
CUCTEMBI CTaHJApTHU3AIMK) UMEIOT 00Jee HU3KYI0 KBATH(PHUKAIUIO, M, 3HAYUT, UX TPYI HOCHUT
CHelHaTN3UPOBAHHBIN XapakTep B 000MX HaIlPaBICHUSX.

MeHemkepsl BceX yYpOBHEH BBINOJHSIOT 0a30BbI HAOOp 3aqad, CBA3aHHBIX C MPHHATHEM
pelIeHni, MeXJIMYHOCTHBIMHA OTHOILIEHUSIMU U 00pabOoTKON HH(OpMALIUK; ¢ TOW TOUKH 3pEHUS UX
NeSTeNbHOCTh CHEIUAIM3UpOBaHa TOpPU30HTANBbHO. Ho B Oonee (yHAaMEHTATbHOM CMBICIE
MIOJJIMHHO YIpPaBJIEHYECKasl AEATEIbHOCTh HE MOKET CHELUATU3UPOBATHCA IO rOprU30HTaIu. Pomuy,
UCIIOJIHSIEMbIE MEHEKepaMH, HACTOIHKO MHOTOOOpA3HBI, & CAMUM PYKOBOJIUTENSIM MPUXOIUTCS
TaK YacTo MEPeKNIIoYaThCs C peHleHus OJHUX NpobiieM Ha Jpyrhe, UYTO HauMeHee
CHEIUATU3UPOBAHHBIM B OpraHU3allMy SBIISIETCS UMEHHO YIIpaBJIEHUYECKUU Tpyd. MeHemkepsl He
MOTYT T[OXaJloBaThCs Ha OAHOOOpa3ue WM CKYyKYy, CKOpee — Ha HEBO3MOXHOCTb
CKOHIICHTPUPOBATHCS Ha KOHKPETHBIX BOIMpOcax. ITo mpobiema u mpopada u mpesupeHTta. Bor
MOYEeMy TOMBITKA peAu3aiiHa JesATeIbHOCTH TJABHOTO aJAMHHHCTPATUBHOTO JIHMIIA OOBIYHO
HaMpaBlIEHbl HA CTCIHAIN3AINIO, 4 HE YKPYIHEHUE cep AeaTeTbHOCTH (HampuMep, yupeKaacTcs
TJIaBHBIN  aIMUHUCTPATUBHBIN OpraH, HECKOJbKO YJEHOB KOTOPOTO JENSIT MEXAYy CoO0oi



PYKOBOIAIIYIO paloTy). YCHEIHOCTh TaKUX IMOMBITOK OTHIOAb HE OeccropHa (IOYeMy — CM.
Mintzberg, 1973a : 179-80), a [eATEIBHOCTH TJIABHOTO HCIOJHHUTEIBHOIO JIUPEKTOPA,
PYKOBOJUTEIST OPTraHU3AI[UN HEM3MEHHO HOCHT MaKCHMaJIbHO IIUPOKOH XapakTep.

CreneHb BEpPTUKAIBHOM CIHEIHUAIU3AIMN  YIPABICHUYECKON JEATEIIbHOCTH BapbUPYET B
3aBUCUMOCTH OT YpOBHS uepapxuu. Ecnu BbIclIMe pyKOBOAMTENH OOJIAZAlOT 3HAYMTEIBHOU
cB00010#1 BBIOOpA, TO CyNepBal30pbl IEPBOTO YPOBHS — B YaCTHOCTH, OpUraauphl Ha KOHBEHEpeE,
MacTepa y4aCTKOB HGKBa.HI/I(bI/II_[I/IpOBaHHOFO TpyAda — BBIINOJHAKOT BECbMa OI'PAHUYCHHBIC 3aJ]avu.
HekoTopeie 13 HUX LETUKOM MOJYMHEHBI BECY IMOTHOMOYUN M CTaHAapTaM TEXHOCTPYKTYPBL, U UX
paboTy BooOIIIe €/1Ba I MOKHO Ha3BaTh PYKOBOISIIICH.

Hamm BBIBOABI OTHOCUTENBHO BEPTHKAIBHONM M TOPU3OHTAIBHOW CIEUATIM3AMKU paboynx
3aJJaHUH B 3aBUCIMOCTH OT YaCTH OpPraHU3aluy CBeJIeHBI B Ta0uI. 2.2.

Tabauya 2.2
Crnenuajaun3anus 4acteil OpraHu3anuu
erII:]DHTﬂIIhIIHFI CIelHa TH3AIHA
BE‘]JTHI(E'I:II:-HFIFI CIeNHaA THIATIHA
Bhicaran HUIKAA
Bricokas Hexpanndmmmnpo- Hexkoropoie
BEAHHBIH TPV VIIpaBIeHYIeCKHE
(onepannoHHoe 0K HOCTH
ATPO U BCIIOMOTA- HHAIINY VPOBHE
TETBHBIE TOApase-
JIEeHHA )
Huakan [Ipodpeccnonanshan | Bee npoune
AEATETBHOCTD VIIpaBIeHYECKHE
(onepamnnoHHoOe TOMAHHOCTH
ATPO U BCTIOMOTA-
TEABHBIE TOLpasie-
JIEHHA )

Popmanumsauma noseaeHusA

BTOpOﬁ, CBSI3aHHBIN C HHAWBUAYAJIbHBIMUA  OJOJDKHOCTHBIMH  MO3HULUAMHU, [MAPAMCTP
OpraHU3aIlMOHHOrO Ju3aiiHa mpeBpatuics, mo MueHuro JIpBuga Xukcona (Hickson, 1966-67), B
MOWCTHHE HAaBS3UMBYIO HJCI0 TEOPETHKOB OPraHU3alMOHHOTO  ycTpoicTBa. IlepedeHp
uccaenoBareneid nmpoosneM gopmanuzayuu nosedenus Kak OyATO 3aMMCTBOBAH W3 CIPaBOYHHKA
«Kto ectp kTt0 B Teopuu MmeHemxkMmeHTay: . Teinop, A. daiions, J[. Makrperop, 15 k.

Apxupuc, 16 T. Caiimon, 17M. Kpo3sbe 18 y muorue np. YacTo nmaHHBIN mapameTp OToOpa)kaeT

15 Makrperop Hyrmac (1906-1964) — u3BeCTHBII aMepHKaHCKUI COLMONIOT, 3aHMMABIIHWiiCA MpoOIeMaMu
OpraHM3alMii W YNpaBJCHUs, a TaKKe OPraHW3allMOHHOIO IOBEICHMS; IPEACTABUTENb BTOPOIO MOKOJECHHUS
CIIELMAIIICTOB LIKOJIBI YeJIOBEUESCKUX OTHOILECHUH (pum. nepgo.).

16 Apxupuc Kpuc (1923) — u3BecTHbIN COBpEMEHHBIN aMEpUKAHCKUIl yueHBIN, MO3AHUI MPEICTABUTENb IIKOJbI
YeJIOBEUECKUX OTHOLIEHHUH, OIMH U3 Pa3padOTUYMKOB TEOPHH OPTraHW3ALMOHHOTO ITOBEJCHUS (NpUM. nepes.).

17 Caitvon T'epbept (1916) — BeImaromuiicss aMEepUKAHCKUK yUYCHBIH B OONACTH COIMAJBHBIX, HMOJUTHYCCKUX,



Croco0, MOCPEACTBOM KOTOPOTO OpraHHW3alMs IBITAETCS OTPAHUYUTH CBOOOAY NEHCTBUI CBOMX
YJIEHOB, OCOOEHHO B IIaHE CTaHAapTU3auuu ux Tpyzaa. IloBenenue MoxeT ObITH (pOpMaIM30BaHO
TpeMsi OCHOBHBIMH CITIOCOOaMHU.

¢ [lo oondxcnocmu, ¥oraa cueruuuupyercst (MoapoOHO OMHMCHIBAECTCS) HEMOCPEACTBEHHO
nporiece Tpyaa (Kak B JOIDKHOCTHBIX HHCTPYKIUSX ).

¢ [lo pabouemy nomoky, Korja cneuuuUUpPyeTcs coaepkaHue Tpyna (Kak, Hampumep, B
3aKa3e Ha eyaTHble padoThI).

¢ [Ilo npasuram, Korjga paspabarbiBaOTCs oOmue crnenuduKanuy, Hanpumep,
pa3HoOOpa3HbIe, PErIAMEHTUPYIONINE BCE OT (OPMBI OAEKABl O WCIOIH30BAHUS OJAHKOB,
JUPEKTUBBI (B TaK HA3bIBAEMBIX PYKOBOJCTBAX IO MOBEJICHHUIO).

HeszaBucumo ot cnocoba (opMainzanuu — MO JOJDKHOCTH, MO pabodyeMy MOTOKY HJIM IO
IpaBUJIaM — KaXIbId U3 HUX peryaupyer nosefeHue paboTHHKA. To, Kak HAJUIEKHUT BBITOJHHUTH
pabouee 3amanue, onpenesieT He COTPYIHMK, a YEIOBEK, pa3padaThIBAIONINN crienu(UKanuy, Kak
IPAaBUJIO AHAIUTHK TEXHOCTPYKTYpbl. TakuM oOpa3oM, ¢opmanu3anus MOBEACHUS BeAET K
BEPTUKAJIBHOM crienuanu3anuu. Paszymeercs, Qopmanusanus cBsi3aHa U C TOPU3OHTAIBHOU
crienanu3anueii; caMple y3Kue U3 HEKBaJIM(UIIMPOBAHHBIX BUI0B PadOT — OJHOBPEMEHHO CaMble
MPOCTHIE, 0THOOOpa3HbIE M B HAUOOJIBIIEH CTETIEHH MOABEP)KEHHBIE (hOpMaTTU3AIIH.

3auem (popMaIU30BATH NMOBEIeHUE?

Opranuzanuu cTpemsTes K (GpopManuzanuy MOBEICHUS COTPYAHHUKOB C TeM, YTOOBI CHU3HTH
€ro BapHAaTUBHOCTh, @ B KOHEYHOM cCuUeTeé — YTOObI MPOTHO3UPOBATH €0 U YIPABIATH HM.
EnuHCTBeHHAss OCHOBHAS MpUYHHA (PopMaTH3aAIHHA — HEOOXOIUMOCTh KOOPINHAIINYU AeHCTBUIA. MBI
OTMEYalld, YTO CTaHJApTHU3alMs COJEp)KaHUA Tpyla — OUYEHb >KECTKHM KOOpAMHALMOHHBIN
MexaHu3M. CrenoBaTenbHO, COOTBETCTBYIOIIMK €My NpPOEKTHBIN mapamerp, (opmanusanus
MOBE/CHUS, MHCIONb3yeTCs TOrjaa, Korja pabouue 3amadu  TpeOyloT YETKOW, THIATEeNIbHO
POAYMaHHOM KoopauHaiuu. [IpubbiBas Ha MoXkap, MOKapHBIC HE BBISICHSIOT KaXKABIM pa3, KTO U3
HUX JOJDKEH MOJICOeIMHUTH pyKaB OpaHACIONTa K THAPAHTY M 4bsl O4Yepelb MOAHUMATHCS IO
nokapHoi JiecTHuue. [TUIoThl JOMKHBI HAaU3yCTh 3HATH MpaBHJIA MOCAAKH CaMoJIeTa eIle 70 €ro
B3JIETA.

dopmanuzanus TMOBEACHUS HUCHOJb3YeTCsl TaKkKe IS TOTO, YTOOBI TapaHTHPOBATH €ro
conelicTByroniee YOPEKTUBHOCTH MPOU3BOJICTBA MAITMHOTIOIO0HOE MTOCTOSHCTBO. Crieruann3anus
3aja4 10 TOPU3OHTAIM CHOCOOCTBYET IOBBIIICHHUIO MOBTOPSAEMOCTH pabOYMX OMepanuii; CTajo
ObITh, popMaH3aIMsl IPUBHOCHUT B BHITIOJHEHHE 33/1a4 MAKCUMYM PallOHATbHOCTH.

Kpome Toro, ¢dopmanuzaius oOecneunBaeT HEMPEAB3ATOC OTHOIICHHE K KIHMCHTaM.
CoTpyIHUKH HAllMOHAJIBHON HAJOTOBOM CIYXObl JOJKHBI OJAMHAKOBO OOpamlaThCsi CO BCEMU
HAJIOTOIIATEIbIIMKAMHU; BOT TMOYEMY B OTOH OpraHu3alMu Jenaercs OcoOblii ymop Ha
dbopmanuzanuio mnoBeAeHUs. [IpaBUTENBCTBEHHbIE OpraHU3allMd OCOOEHHO YYBCTBUTENBHBI K
OOBHMHEHMSM B (paBOPUTHU3ME; TO3TOMY OOBIYHO OHH pa3padaThIBalOT MHOKECTBO MPABUI U YETKHE
pernamenTsl. OJHU MpaBuja 3allMIIAIOT WHTEPEChl KIWEHTOB, APYrue — YJIEHOB OpraHU3aluu.
Hanpumep, npozBmkeHue Mo ciyk0e B 3aBUCHMOCTH OT TPYAOBOTO CTa)ka MPAKTHKYETCS s
MPEeIOTBPALIECHUS MPOU3BOJIa MEHEIKEPOB.

Opranuzanuu GopManu3yioT MOBEICHUE U 110 HHBIM, MEHEe BECOMBIM NpuurHaMm. Hampumep,
dbopManuzanusi OTpakaeT CTpPEeMJICHHE BIacTed «HaBecTH mNopsAok». WHorma ycTpouTenu
TEHHHUCHBIX TYPHHPOB TPEOYIOT, YTOObI UTPOKH BBIXOJWJIM Ha KOPTHI TOJBKO B (hopme Oenoro
IIBETa, XOTSA OT TOTO, YTO KTO-TO HAJACHET PO30BYI (hyTOONKY, HHMUEro He m3MeHuTcs. Hambomee
(dbopmanbHBIE CTPYKTYpPHI SBIAIOTCSA €IIe W Hauboliee «YETKUMHU»; OHH TPEIOT cepaua JoJeH,

HSKOHOMHYECKHX U MaTEMaTHYECKUX HAayK; CHELUAIIKCT 110 ITpo0iieMaM OpraHu3alui U yIPaBJICHUs (npum. nepes.).

18 Kpo3be Mumens (1922) — u3BecTHBI COBpEeMEHHBIN (paHIy3CKHi COIMOJor, qupekTop LleHTpa coIuoaoruu
opranmzanyii B [Taprke; ouMH U3 co3areieil KOH(IMKTHO-UIPOBOM MO OPraHUu3alMu (npum. nepes. ).



000XKaroIKX MOPSAOK BO BCEM, — KaXIblii paOOTHUK B CBOEH paMOYKe OpPraHUTPaMMBbl, BCE
MIPOLIECCHI PACTIMCAHBI, BCE BEPOATHBIE CUTYAIIH POCYUTAHBI U BCE — B OEIIOM.

BropokpaTrnueckas u oprannyeckasi GopMsbl CTPYKTYPbI

Opranuszanuy, KOTOpbIE IS JOCTHKEHUS KOOPAMHALMY I0JIAratoTCsl MIPEMMYILECTBEHHO Ha
(dbopmanuzanuio MOBEACHUS, IPUHIATO OTHOCUTH K O10poKkpamusam. DTO BaKHOE MOHATHE CIIEIYET
paccMOTpeTh BHHMMATEJIbHEE, IIOCKOJIbKY OHO JIGKUT B OCHOBE Halledl JUCKycCHH 00
OpPraHu3alMOHHOMN CTPYKTYpE.

[lepBas yacTh ci0Ba «OIOPOKPATHS» AOCTATOYHO «HEBUHHA» — IPOUCXOAUT OT (PPaHILy3CKOTO
bureau, To ecth «cTrom», «koHTOpKay. Ho Ha pyOexe XIX-XX BB. BENTUKUI HEMEIKUI COIHOJIOT
Makc BebGep cran ynmoTpeOisTh ero Jyisi ONMHCAHHWS 0COOOT0 THUITA OPTaHU3AIMOHHOM CTPYKTYPHI
(4TO W MIPEIOTIPENIENINIIO «KECTOKYIO Cyap0y» 00buHOrO cioBa). Eciu cam M. BeGep ncnonb3oBai
3TOT TEPMHUH YHCTO TEXHUYECKH, TO CO BpPEMEHEM CJIOBO «OIOpPOKpaTus» MpHOOpPENo
YHUYMKUATEIBHBIA CMBICT, CTAJIO PYraTelbHBIM. MBI IPOCUM YHUTATENS MOMBITATHCS OTOPOCUTH BCE
HEraTUBHbIE aCCOIMAIIMN U BOCIPUHUMAThH OIOPOKPATHIO «I10-BEOEPOBCKI.

M. Bebep omnuchiBaeT OIOPOKPATHIO KaK «WICalbHBIA TUID» CTPYKTYpBI, HO HE B CMBICIE
«COBEPUIECHHBIN», & «UUCTBIN», «CTPOTUN», BBIAENAS CIEAYIOIINE €€ OCHOBHBIE YEPTBHI.

I. CymectByer npuHIMN (GUKCHPOBAHHBIX C(ep MOKHOCTHBIX ITOJIHOMOUYUHM, KOTOpbIE
OOBIYHO PpErVIaMEHTUPYIOTCS TMpaBUjaMH, TO €CTh 3aKOHaMHU WM aJAMHHHCTPATUBHBIMU
YCTaHOBJICHUSIMH.

1. PerymspHas [eATeNbHOCTh, JUKTyeMas IEISIMH OIOPOKPATUUYECKH  YIIPABISIEMOM
CTPYKTYPBI, paclpeesisieTCcs] yCTaHOBJIEHHBIM 00pa3oM B KaueCTBE CIIY)KEOHBIX 00S3aHHOCTEH.

2. TlpaBo oTnaBaTh pacHopsbKEHUs, HEOOXOAMMOE IJI WX BBIMOJIHEHHUS, paclpeaeseTcs
YCTQHOBJICHHBIM 00pa3oM M CTPOTrO pa3rpaHUYMBACTCS TNPABUIIAMH, PETIAMEHTHPYIOUUMHU
MIPUHYIUTEIbHBIE, MATEPUAIIbHBIC, MOPAJIbHBIE WJIM WHBIE MEPBI, KOTOPBIE MOTYT MPUMEHSATHCS MO
YCMOTPEHHIO PYKOBOJICTBA.

3. Jlns Hamaexamero W HEMPEephIBHOTO BBIMOJTHEHUS OOS3aHHOCTEH W IS peaau3ariu
COOTBETCTBYIOIIUX IMpaB HE0OXoauMa MeToauyeckas 0asza; Ha paboTy HAHUMAIOTCSI TOJIBKO T€, KTO
oOnagaeT oOIenpUHITON KBaTU(UKAITEH.

II. IIpyHUUIIBI [TOJKHOCTHOM HMEpapXMM W PAaHIOBOM BIIACTU IOAPA3yMEBAIOT CTPOro
pErlaMeHTUPOBAaHHYI0 CUCTEMY BEPXOBEHCTBA M IOJYMHEHHs, B KOTOPOW BBILIECTOSALIUE 10
JOJKHOCTH KOHTPOJIUPYIOT HMXKECTOSIINX.

III.  VYmopaBneHue B  COBPEMEHHOM  OpraHM3aluu  Oa3upyeTrcs Ha  MHUChbMEHHBIX
(3aperuCTpUPOBAHHBIX) JOKYMEHTAX, XpPaHUMBIX B ONPEIECICHHOM IOPSJIKE B BHUJE OPUTHMHAJIOB
WY KOIUH.

IV. PykoBOACTBO BEIOMCTBOM, I10 KPaHEN Mepe BCE CIELUAIN3UPOBAHHOE PYKOBOJCTBO — a
MMEHHO TaKOBOE€ OTBEYAET COBPEMEHHBIM TPEOOBaHUSM, — OOBIYHO MPOXOJIUT BCECTOPOHHIOIO
CHELMAIBHYIO TIOJTOTOBKY.

V. PykoBOJICTBO BEOMCTBOM CJIEIyeT OOIIMM IpaBuiaM, 0ojiee WM MEHee CTaOWIbHBIM U
Oosiee WM MEHEE MCUEpPIBIBAIOIINM, a TaKXkKe MOJJAIOIIMMCS M3Y4YEeHHIO. 3HAHUE MPaBHI — 3TO
TEXHUYECKHUE TO3HAHUSA, KOTOPHIMH O00JaJal0T JOJDKHOCTHBIE juma. OHHM BKIIOYAIOT BOIPOCHI
NPaBOBOTO, AJMUHHCTPATHBHOrO JHO0 KoMmMepueckoro ympasienus (Gerth and Mills, 1958:
196-198).

Jlanroe M. Bebepom ommcaHue CBOAUT BOCIWHO YK€ OOCYKIABIIMECS HAMU TOHSATUS —
pasneneHue Tpyna, CHeHUanMu3aluio, (opManu3aluio TOBEIEHUs, HEpPapXHui0 IOJTHOMOYUH,
LIENOYKY KOMaHJ, YINpaBiseMble KOMMYHHKAIMM, CTAaHAAPTU3ALUI0 TpyAa M CTaHAAPTU3ALUIO
3HaHUM W HaBBIKOB. HO Kak Bce 3TH ompenessomne XapakTepUCTUKN COBMENIAIOTCA B PEAIbHBIX
opranuzanusx? Jpyrumu ciioBamMHu, CyIIECTBYET JIU B PEATbHOCTH BEOECPOBCKUI «UICaIbHBIN THII
WM €CThb UHbIE THUIIBI OIOPOKPATHUECKHUX CTPYKTYP, KaXKaasi U3 KOTOPBIX 00J1a/1aeT HEKOTOPBIMHU, HO
HE BCEMH U3 NIEPEUNCIECHHBIX XapaKTEPUCTUK?

Mps1 paccMOTpUM 3TH BOIpOCHl mo3xe. [loka ke JoCcTaTOYHO cKa3aTh, YTO pabOThl Ha ATY



TEMY NPOTUBOPEUYMBBI (HAIIPUMEP, TAaKOBBI pPE3YJIbTaThl HEKOTOPHIX HCCIEJOBAHMUM); UTO
B3aMMOKOPPEIMPYIOTCS TOKa3aTeld CHeluanu3auud U ¢GopMalu3alii, HO HE I[OKa3aTelH,
CBsI3aHHBIE C AeleHTpanu3anuei. M3 sToro cienyer, 4ro B 0MHUX OIOPOKpATHUAX MPAaBO NPUHUMATH
pelIeHs] MOXKET ObIThb LEHTPAJIN30BaHO, a B APYyrux — HeT. C y4yeToM 3THX pe3yJbTaTOB MbI
MOKEM XapaKTepH30BaTh CTPYKTYpPY Kak OIOPOKPATHYECKYH0 B 3aBHCHMMOCTH OT TOro, B
KAKOH CTENeHHU ee MOoBeJeHue NMpefonpeneasercs Wil NPOrHo3upyercsi, a B HTOre MOALAeTCs
crTaHaapTusanuu (Mo Tpydy, BBIIYCKY HJIM 3HAHMSIM W HaBbIKaM, a TakXe OT TOro,
IIEHTPAITM30BaHO OHO WJIM HET). B 3TOM ri1aBHast HUTH Beero onucanus M. BeGepa.

Jlo cux 1mop Mbl TOBOPHIIM TOJIBKO O OIOpOKpaTthdeckoil crpykrype. Ho He Bce opranuzanuu
JIeNIal0T yIop Ha cTaHaapTu3anuio. Hekoropele xapakTepu3yroTcst THOKMM pabo4uM YCTPOHCTBOM,
KOIZla KOOpJIMHAIMS OCHOBBIBA€TCSI HAa B3aMMHOM COIJIACOBAHMM MWJIM IPSIMOM KOHTpOJIE.
Opranuyeckyro CTPYKTYpyY Mbl OIpeJeaseM 10 OTCYTCTBHIO CTaHAapTH3allMd B
opraHum3anmu. B utore Oropokparndeckas W OpraHMYecKas CTPYKTYpbl OKa3bIBalOTCS Ha JIBYX
KOHIIaX KOHTUHYYMa CTaHapTH3aLUH.

Hekotopbie nucpynkumnn Hauboaee popMaaTu30BaHHBIX CTPYKTYP

[Toxany¥i, Hu omHa TpoOiieMa MEHEKMEHTa HE BbI3bIBAJIa TAKOTO HaKajga CTPacTei, Kak
MOCIEACTBHS IMIUPOKON (popmanu3anuu moBeneHus B opranuzanusx. B Hagane XX B. BHUMaHHE
MIPOMBIIIJICHHBIX TICUXOJIOTOB OBbLIO CKOHIICHTPUPOBAHO HA W3YYEHUU MPOOJIEMBbl BBI3HIBAEMOM
MOHOTOHHBIM TPYIOM (U3HOJIOTHMYECKON ycTajocTd. B mpuHIMne, WMEHHO J3Ta TeMma
MepBOHAYAILHO WHTEPECOBAJIa U MIPOBOJIUBIINX XOyTOpHCKUE uccaeaoBanus (1930-e rr.) ydeHbIX.
Ho 3arem BBIICHWMJIOCH, YTO YCTaJOCTh PaOOTHUKOB — JIMINb BepXyllKa aiicOepra, 4ro KpaiiHe
0JIHOOOpa3HbIN, (POPMANN30BAHHBIN, TOPU3OHTAILHO U BEPTHKAIBHO CIELHUAIU3UPOBAHHBIN TPy
CO3/1aeT JJII MHOTUX pa004YrX Maccy MCUXOJOTUYECKUX U (PU3UOIOTHUECKUX TpyaHOocTel. [loaTomy
chepoil HaydyHBIX HWHTEPECOB Takux wuccienoBareneii, kak K. Apxwupuc, Y. bennuc, P.

Jlatikepr, 19I[. Makrperop, cTajau TMCHUXOJIOTHYEeCKHE MUCHYHKIMH Hambosiee (GpopMaaTn30BaHHBIX
CTPYKTYp. DTH aBTOPBI OOHAPYKHIIU, YTO UYEIOBEKY MPHUCYIIE COMPOTUBISITHCS (HOpMaTu3aluu 1
00e3MMYMBAHUIO, A «Ieperudbl» MEHEIHPKMEHTa — OCHOBHAs TNpUYMHA OpPraHU3alMOHHBIX
«maronoruiiy. JIuchyHKIMOHANBHBIE TMOCIEACTBUS TMPUHUMAIOT pa3Hble (OPMBI: KOCHOCTh
MOBEJCHUS C aBTOMATHMYECKUM OTPHUIIAHMEM BCEX WHHOBALMOHHBIX UEH, Hemojobaromee
oOpaiieHue ¢ KIMEHTaMH, abCEHTEW3M, BBICOKAas TEKYyd4eCTh KaJpoB, 3a0ACTOBKHM, a HWHOTIA U
caboTax.

W3y4yaBmuii aHAOTWUYHBIE TPOOJIEMBI BOMPOCHI B KOHTEKCTE JBYX (PaHIY3CKHX
MIPaBUTEILCTBEHHBIX Oropokpatuii M. Kposse mpwuimen k coBepineHHO HWHBIM BbiBogam (Crozier,
1964). Bo-mepBbiX, OH OOHApPYXWJI, YTO OINEPATOPbl IOJOKUTEIBHO BOCHPUHUMAIOT MHOTHE
YCTaHOBJICHHBIE CBEPXY IMpaBWJIa, TaK KakK, OTpaHUYMBasi CBOOOY, OHH B TO K€ BpeMs OCHIa0IIsAoT
MPOU3BOJ MEHekepoB. [IpaBuia 3alUIIAIOT OMEpaTopoB, M B PE3yNbTaTeé HAa HIDKHUX JTaXKaxX
uepapxuu oOpa3yercsi «HEeMpaBUJIbHAS» JEMOKpaTHs: Bce Oojiee WM MEHee pPaBHbI HMMEHHO
MOTOMY, YTO BCE€ TOYHHSIIOTCS OJJHOMY B TOMY K€ Ha0Opy MpeAnICcaHni.

OpHako B WUTOTe pelIeHMs, HE MPEIyCMOTPEHHbIE pErjJaMeHTOM (BKIJIoYas T€, KOTOpbIE
MPEIONPEEIISIIOT CaMH TPEANUCaHus), JODKHBI IPUHUMATHCS B JPYTOM MECTE, B YIAJIEHHOM OT
OIIepaToOpOB IIEHTpPE YIpaBICHHUS, KOTOPBIA 3a4acTyi0 HE pacrojiaraeT HeoOXOTUMOW IJIsi ATOro
ucuepIbIBaromeil HHPpopMarue.

Kpome Toro, mo muenuio M. Kpo3sbe, mpaBuia W IEHTpaJbHBIE BJIACTH HE 00s3aTEIBHO
pPETYIUPYIOT BCE W BCS. B AEATENbHOCTH OpraHU3aluy JOJDKHBI OCTABAThCSI HEKUE 3OHBI
HEOMpeeIEHHOCTH, U UIMEHHO Oyiarofiapst UM pa3BUBaIOTCSI HeopMalbHbIE BIACTHBIC OTHOLICHHUS.

19 Jlaiikept (JIuxept) Percuc (1903-1981) — u3BeCTHBINM aMEPUKAHCKHI COIMAJIBHBINA IICHXOJIOT, MCCIIEN0BATEND
npoOiieM OpraHu3aliy, OPraHU3alUOHHOIO IOBEACHHS W YIPABICHUS, YNPABJICHUYSCKHH KOHCYJIBTAHT, OJIUH U3
BHUHBIX MTO3/IHAX MPEJICTABUTEICH MITKOJIBI YeIOBEUECKAX OTHOIICHUH (npum. nepes .).



Jltoau, ciocoGHbBIE CIIPABUTHCS C HEOTIPEIEICHHOCTRIO, T0OMBAIOTCS OOJBIIOTO BIUSHHUSL.

Ha TtabGaunbix ¢abpukax, kotopeie u3zydanm M. Kposbe, oueHb BIUATEIBLHBIMH OBbUIH
CIICHUAIHCTHI IO TCXHUYCCKOMY OGCHy)I(I/IBaHI/IIO U PCMOHTY: OHU CIUHCTBCHHBIC MOIJIN YCTPAHUTDH
HETOJagKd B OOOPYAOBAaHMH — CaMyl TJIaBHYIO HEOINPENEICHHOCTh JTOr0 YpEe3BBIYaiHO
PEriIaMCHTUPOBAHHOI'O IIPOU3BOACTBA.

dopmaan3anus NoBeJAeHHUs MO YACTAM OPraHU3aAnUH

Ha nanHbIil MOMEHT OYEBUIHO OJIHO: YeM CcTa0WIbHee H 0JJHOO0pa3Hee NMPOU3BOACTBEHHAS
AesiTeJIbHOCTh, TeM B 00JiblIel CTelmeHW OHA SIBJSIeTCS NMPOrpaMMuUpyeMoil m Tem 0oJiee
O0I0POKPATH3MPOBAHA TA YACTh OPraHU3AlMHU, B KOTOPOii OHA BBINOJIHAETCS. Takum oOpazom,
B Pa3HBIX YacTsSIX OJHOW OpraHM3allMd BO3MOXKHA OUIyTHMas pa3HMIIA B CTENEHU (opMalu3aliu
MOBECHUS W OrOpoKpaTu3alu. XOTS MBI MOXeM (M OyneM) XapakTepu3oBaTh T€ WM HHBIC
OpraHM3aly Kak B LIEJIOM OIOpOKpaTHYECKHE WM OpraHHMYecKHue, HU OJHA U3 HUX HE SBISETCA
OJIHOPOJIHOM 1O BCEMY CIIEKTPY CBOEH 1€ATEIbHOCTH.

B onepanmonHoMm sdAnape, TOM 4YacTH OpraHU3alUd, KOTOPYHO JAPYTHME€ 4YacTH CTPEMSTCS
OTJICNUTh U OTPAJUTh, MBI, KaK TIPABHIIO, OOHAPYKUM CaMbI€ CTAOWMIIbHBIE YCIIOBUS MPOU3BOJICTBA U
camble 0IHOOOpa3HbIE 3a/1a4M, UTO MOPOXKAAET Hanbosee OropokpaTuueckue CTpykTypbl. Ho 310 He
O3HAYaeT, 4yTo paboTa OMEpaIMOHHOTO sjpa Bceraa (opMaan3oBaHa WU OOPOKPATH3HPOBAHA.
HekoTtopeie opranuzanuu, HarmpuMep TBOPUECKHE HCCIEA0BATENbCKUE LEHTPbl W HEOOJbIINE
MpEeANPUHUMATELCKUE (DUPMBI, CKIIOHHBI OPTaHWYECKU CTPYKTYPUPOBATH NaXE OIEPAIIOHHOE
sapo. TeM He meHee ¢opmau3anms NMOBeAeHUsI, BOOOIe roBopsi, HaubdoJiee XapakTepHa I/
ONEePALMOHHOTO SIIPA OPraHU3aL MU,

[logHsBIIMCE HA CIEAYIOUNIME S3TAXKW HUEpPapXUU TOJHOMOYMHM, Mbl YBHUJIUM MEHee
OTHOOOpPa3HYI0 U, CJIEIOBATEIbHO, MeHee (HOpPMATM30BaHHYIO JAEATeNbHOCTh. bimkaiimme x
omneparopaM  MEHEIKEpPbl CPEAMHHOM JIMHUM  MCHBITBIBAIOT CaMO€ CHJIBHOE  BIIMSHHE
OTEepaIlMoHHOTO simpa. Te e, KTO pacrmojaraercss BJAaleKe OT HHX, padoTaloT B CaMbIX
OpraHuyeckux ycioBusx. KoHeuHo, cremeHb QopMmanu3ali Ha JAaHHOM YpOBHE HepapXuu
BapbUpPYET B 3aBUCUMOCTH OT XapakTepa JEATEeIbHOCTH MOABEAOMCTBEHHOW OpraHU3allMOHHOMN
€AVMHULBl U €€ MOrpaHuyYHbIX ycioBuil. [losTomMy mpouecc Tpylaa pyKOBOIWTENS IPOU3BOJACTBA
SBIIsIeTCS Oonee (opMann30BaHHBIM, YeM JEATEIBHOCTh MEHEIKEpa MO COBITY, XOTA C TOYKH
3peHHs] UX JAOJDKHOCTHBIX NO3WLMKA B HEpapXWHW OHU paBHOIpaBHbI. [lepBbIil 3aHMMaeTcs B
OCHOBHOM CTa0WJIM3aluell TpOIECCOB B ONEPAlMOHHOM siApe, a BTOPOH, HUMes Jelo ¢
HEOMPeeIEHHOCTHIO B 3aIpOcax KIMEHTOB, JOKEH MPOSABIATH THOKOCTb.

JesiTeJIbHOCTH CTPATErHYeCKOro anekca, KOTOPOMYy OOBIYHO NMPUXOAUTCH MMETh /IeJI0 C
caMbIMM H3MEHYMBBLIMHM cepaMHu — TNpPeMMYIIECTBEHHO ¢ BHEIIHeH cpenxou, —
3alporpaMMMpPOBaHA B HAMMEHbIIEH CTeNeHH, MOITOMY 3/1eCb MOKHO OOHAPY:KHUTb O4Y€Hb
OPraHMYecKYI CTPYKTYpPY. OTOT BBIBOJA CHEJIAH HCXOAS W3 PE3YJbTATOB HCCIEAOBaHUM,
BBINIOJTHEHHBIX TPYIION CTYAEHTOB YHHUBepcuTeTa Makruwia M 0oXBaTHBIIMX oOKojo 50
OpraHM3aluii M3 pa3Iu4HbIX OTpacieil. AHaIU3upys OpPraHUTPaMMbl, CTYIACHTHI OOBSICHSIIH,
MoYeMy OHHM HAaWMEHEe TOYHO OIKCHIBAIOT BEPXHUE YPOBHU Hepapxuu. B cxemax moapoOHO
ONHUCHIBANNUCH (OpMaibHbIE MOJHOMOYUS MEHEIKEPOB, HO OHHU HE OTOOpakaau peabHbIX
KOMMYHUKATUBHBIX M BJIACTHBIX OTHOIICHWU. Jlelo B TOM, YTO 3TH OTHOIUEHHUS CIUIIKOM
M3MEHYUBBI U HE MOJJAIOTCS (QopManu3aliy; CTPYKTypa IOJDKHA pPa3BUBAThCS €CTECTBEHHO U
MOCTOSIHHO U3MEHSATHCSI. CIIOBOM, il IPUXOIUTCS OBITH OPTaHUYECKOM.

EcTecTBEeHHO 0XHMIaTh, YTO BO BCIOMOTAaTENbHBIX MMOAPA3ACICHUSIX Mbl HaWJEM LENbId
JMara30H CTPYKTYP COOTBETCTBEHHO BBHITIOTHSAEMBIM Pab0vMM 3a/a4aM U MMOTPAHUYHBIM YCIOBUSIM.
BcnomorarenbHble €AMHULBI, KOTOPBIE CTAIKUBAKOTCS C HE3HAYUTEIBHOW HEONPEIEICHHOCTHIO U
BBHITIONTHSIOT TOBTOPSIIONIUECS OJHOOOpa3HBbIC OMNEpaluy, HalmpuMep B 3aBOJICKOW CTOJIOBOMA,
CKJIIOHHBI K 3HauuTenbHOM ¢opmanusanuu. C Apyrod CTOPOHBI, B HCCIIEIOBATEIbCKOM
naboparopuu, TJie BHICOKA MOTPEOHOCTh B TBOPUECTBE, MU B OTJIEJIE CBSA3CH C OOIIECTBEHHOCTHIO,
JUIS KOTOpPOTO HHM OJUH JIeHb HE TIOXOXX Ha JApyroil, pabouue 3aJaHus MPaKTUUYECKH



He(pOpPMAaITU3yEMBI.

[ToaTOMYy MOXHO OXHUAATh, UTO UX CTPYKTYPHl OCTAHYTCS OTHOCUTEIBHO OPraHUuYECKUMHU, TI0
KpaifHell Mepe, eclii OT ATHUX Mojpa3AeiaeHul TpeOyIoT 3 (HEeKTUBHOM NesITeTbHOCTH.

PaBHbIM  0OOpa3oM  JeATENbHOCTh OMMKAMIIUX K  ONEpaliOHHOMY  SIAPY  €IWHUIL
TEXHOCTPYKTYpBI, HAalpUMep OTAela MPOU3BOACTBEHHOIO IUIAHWPOBAHUS, pEriaMeHTHpOBaHA
MHOKE€CTBOM TPaBUJI, OHU BBIMIOJHSIOT BecbMa (hopManu3oBaHHbIe paboune npouenypsl. [pyrue,
3aHAThIE OTHOCHTEJIBHO Pa3HOOOPA3HOM NEeATENbHOCThIO, TaKHE KakK OTIeN MPOU3BOICTBEHHBIX
HCCIIEIOBAaHMM, BEPOSTHO, 00JIaIal0T OTHOCUTENIBHO opraHnyeckon cTpykrypoi. (K cioBy, kakoBa
Obl HU OblIa ee cobcmeeHHas CTPYKTYpa, UMEHHO Ha TEXHOCTPYKTYpE MPEKIE BCEro JIECKUT
OTBETCTBEHHOCTH 32 (JOpMANIN3alHIO IEATEIHLHOCTH BCEX OCTAJIbHBIX YaCTEell OpraHu3aluu.)

Hakonen, cnemyer OTMETHTb, YTO OpraHM3alldd, CTPOrO OpHEHTUpYIOIIMecs Imbo Ha
OIOpPOKpaTHYECKYIO, TUOO Ha OPraHWYECKYIO CTPYKTYPY, AJIS BBIIOJIHEHHS OCOOBIX 3ajady MHOTI/a
CO3JIAI0T HEe3aBUCHMbIE paboure CO3BEe3AMs CO CTPYKTYPaMHU MPOTHBOIONOXKHOTO Tuna. Hampumep,
B KpaiiHe OIOpOKPAaTUYECKUX IMPOU3BOJICTBEHHBIX (PUPMax CO3JAeTCsl «BEHUYpHash KOMaHJa» WU
KOMaH/J1a 1o pa3paboTKe HOBOTO MPOJIYKTa — yYaCTOK OPTaHUYECKON CTPYKTYpBI, H30JIUPOBAHHBIN
OT OCTaJbHOM OpraHu3allyd aJIMUHUCTPATUBHO, (DMHAHCOBO, MPOCTPAHCTBEHHO, a B HEKOTOPBIX
clyyasx H  Iopuauueckd. Tak Tpou3BOACTBEHHass (upma, CcOpPOCHB HEKOTOpBIE U3
OIOPOKPATHYECKUX OKOB, TOOMBAETCS MOBBIMICHUSI 3(PHEKTUBHOCTH HHHOBAITMOHHON JEATEIHLHOCTH.

OOy4yeHne U NHAOKTPUHALUA

Tpetnii acmekr aAuM3aiiHa JOMKHOCTHBIX — IMO3UMIUM  cnenuduuupyer  TpeboBaHUS,
npenbsBiIsieMble K KaHIUZaTaM Ha Ty WJIM HUHYIO JOJDKHOCTh. B dacTHOCTH, OpraHu3aiuu
OTIPECTISIOT, KAKUMU 3HAHUSMU M HaBBIKAMHU JIOJDKHBI 00JIaaTh UX COTPYJHUKH U KaKUX HOPM
OHM JOJDKHBI TpUIEpKUBaThCA. [l TPOBEpPKHM COOTBETCTBUS KaHIMAATOB TpPEeOOBAHUSIM,
MPEABSIBISIEMbIM Ha OIPEACIICHHBIX JOJDKHOCTHBIX TMO3UIUAX, YCTAHABIMBAIOTCS CIELUATbHbBIE
mporeaypsl HaiimMa ¥ oTOOpa KampoB. HekoTopbele opraHu3anuu pa3padaThIBalOT COOCTBEHHBIC
IpOrpaMMbl Pa3BUTHS Y COTPYAHHMKOB HEOOXOAMMBIX KauecTB. B yo0oM ciydae mpecnenyercs
OJlHA 11eJ1b: O0ecreueHre rapaHTUil TOTO, YTO 3aHBIIMI HEKYIO TOJKHOCTHYIO MTO3ULIMIO0 paOOTHUK
OyzeT JEeMOHCTPHPOBATH HaJJIEKallee NoBeaeHHe. Kpome TOro, mose OpraHu3alus MOXKET
YKPENUTh 3Ty JHMHUIO MOBEACHUS C TOMOILIBIO PAa3IMYHBIX KaJpPOBBIX METOAUK — PpOTAIUH
COTPYOHUKOB Ha JIOJDKHOCTHBIX NO3MIMSIX, NPUBICYCHHS HX K YYacTHIO B KOH(epeHIUsX,
MporpamMMax OpraHu3alMOHHOTO Pa3BUTUS U T. 1. O0yuyeHHe (cnennaJbHasi MOAr0TOBKA) — 3TO
npouecc HAy4YeHHsl OTHOCSAIIUMCH K padore 3HAHMAM M HABBIKAM, a HWHIOKTPUHAIUSA
(BocnuTaHMe) — MPOLECC OBJIA/ICHUS] OPraHU3ALMOHHBIMH HOPpMaMH. Pedb naet o6 snemeHTax
«UHTEpHANU3alun» (YCBOCHHS) TPHHITHIX B OpraHU3aluu (TO €CTh CTaHAAPTU3UPOBAHHBIX)
Mojiesiell moBeieHHs] paOOTHUKOB.

Oo0yuenue

Korna cymma 3nanuit u Habop pabounX HaBBIKOB KpaliHE pallMOHATH3UPOBAHBI, OpraHU3aIUs
pasyaraeT UX Ha MPOCTHIE, JIETKO OCBaUBAaeMbI€ BUJIbI PAOOT — TO €CTh HEKBAIM(DHUITUPOBAHHBIC, — @
3aTeM Ui TOCTIKEHUS] KOOPAMHAIIMU ToJiaraeTcst Ha (hopManu3anuio moBeeHus. ABTOMOOUIL —
9TO CJIOKHAsg MallnHa, ero cOopka TNpeacTaBisieT co0OM KOMIUIEKCHYIO mporeaypy. Ho
MHOT'OJIETHUN OMBIT MTOMOTAET CBECTHU JIAHHYIO MPOLEAYPY K BBIMOJHEHHUIO THICAY MPOCTHIX 3a/au.
CeromHsi aBTOMOOWJIM MOTYT coOuparh paboume, 00Jagalolie MUHUMAJIbHBIMA HAaBBIKAMH H
3HaHusAMH. TakuMm oOpazoMm, oOydeHMEe — HECYLIECTBEHHBIH TPOEKTHBIM mapamerp uis
aBTOMOOMJIECTPOUTENIHHOTO 3aBOJA: I COTPYAHUKA, TPUILIEAIIETO HA HOBOE MECTO pabdOTHI, OHO
3aHMMACT BCETO HECKOJILKO YaCOB.

OpnHako ecii BBITTOJTHEHHE pabouMX 3alaHui TPeOyeT TIyOOKHX 3HAHWUW M OINPEICICHHBIX
YMEHHH, OJHOBPEMEHHO CJIOXHBIX WU HEPAIMOHATU3WPOBAHHBIX, Ha OOyuYeHHE HM pPAOOTHUK



JIOJDKEH 3aTPAaTUTh 3HAUYUTENbHOE BpeMsl. 3HaHUS, HEOOXOAUMBIE I HEKOTOPBIX CIICIHATbHOCTEH,
He 0(OopMIIEHBI B TMCBMEHHOM BHUJE, U TIOTOMY UX IOJIY4aloT MpsMO Ha paboueM MecTe: HOBUYOK
CTaHOBHUTCS «IIOIMACTEPbEM» y «MacTepa», KOTOpPOTr0 B CBOE BpeMs TOYHO Tak ke oOydan ero
HAacTaBHUK. Takylo TpyHOBYIO IESITEIbHOCTh OOBIYHO HA3bIBAOT pemeciom. Ho ecnu 3HaHMA
3apeTUCTPUPOBAHBI, @ HEOOXOJWMBbIE HABBIKM — XOTA Obl YAaCTMYHO — CHENHM(PHUIHUPOBAHBI, TO
crienuanbHoe OOpa30BaHUE MOXKHO IMONYYUTh €lle A0 Havana paborel. Tpyn Takoro Tuma —
CIIOXKHBII WM HEPALMOHAIU3UPO-BaHHBIM, HO  YaCTUYHO  3apETUCTPUPOBAHHBIA U
cneun(UIUPOBaHHBI — OTHOCUTCS K npogheccuonanvromy. Takum oOpa3oM, oOydeHue -
KJIIOYEBOIl NMPOEKTHBIM MapaMeTp 1Js1 JIO00H TPYAOBOil JeATEJbHOCTH, KOTOPYI0 MOKHO
Ha3BaTh NPO(ecCuOHATBHOM.

«Crienn¢ukanus 3HaHUH 1 HaBBIKOB, KOHEYHO, CHHOHUMHYHA UX «CTaHaapTu3anum». Ctaino
ObITb, OOy4YeHHME SBIFETCS MapaMeTpoM Ju3aiiHa JJI1 CHUTyalu#d, Korja B KayecTBe
KOOPAMHAIIMOHHOT'O MEXaHU3Ma MPUMEHSETCsl CTaHJapTU3aIsl HABBIKOB M 3HaHUHU. J[aObl pa3BesdThb
BO3MOYKHBIE COMHEHHsS B CYIIECTBOBAHMM B3aUMOCBS3M MEXAYy MNpo(ecCHOHAIN3MOM U
CTaHJapTH3alMel, TMPOLUTHPYEM CJIOBa YBakKaeMoro NpodeccuoHania, MpeICTaBIsIOIIEro
cloXHenyro u3 npodeccuii. PacckaspsiBas o cepaedHo-cocyaucTor xupypruu, @psnk Crnencep
TaK OIMCBIBAET CBOIO «XUPYPrUUECKYIO TIOBAPEHHYIO KHUTY»:

Beipaxxenue «moBapeHHass KHUTa» MpUIyMald MOHU COTpyIHUKH. Dpaza «S
BBIIIOJIHSIO ATy OINEpaIHi0 TaK-TO» aHajorudHa ¢pase «5 roroeiaro 3T0 0010
TaK-TOX...

DJIEMEHTHI CJI0KHOM Omepanyy, HapruMep IO MOBOAY TETPAIbI q)anno,zo MOJKHO
pasznenuth Ha 10-15 mocnenoBaTENBHBIX IIATOB, Y Ka)XJIOTO U3 KOTOPBIX OT 2 1O 5
BOKHEHUIITUX 0COOEHHOCTEH. Ecii KakIyto 0COOEHHOCTh 0003HAYHNTH OJTHUM CJIIOBOM, TO
OCHOBHBIC IIMarW OIEepaIliil MOKHO CBECTH K POy IIETIOYEK CHMBOJIOB. B pesynmbrare
MOJTy4aeTcsl OT MIECTH N0 Aecsatd lenodek, mo 30-40 cumBoioB B Kaxkaou. Mx yerko
3allOMHUTh U «IIPOCMATPUBAThY», TaK 4TO OCHOBHBIC 30-40 CHMBOJIOB, 0003HAYAFOIIUX
Ba)KHBIE OCOOCHHOCTH OITepaIii, MOYKHO MBICIIEHHO MPOCMOTPETh HaKaHYHE OIEpaIiu
3a MUHYTY Wi 1Be (Spencer , 1976 : 1182).

[Tpexne yem npodeccuoHan CMOXKET XOTs Obl MPETEHA0BATh Ha JKEJIAEMYIO JTOJKHOCTb, OH
JOJDKEH TIPOWTH JUTMTENBHYIO TOATOTOBKY BHE OpTaHW3allH, KaK IPaBHUJIO, B YHHUBEPCUTETaX.
(Koneuno, ObiBatoT uckiodeHus. Hampumep, monumms oOydaeT COOCTBEHHBIE KaJpbl CBOMMU
cuiamu.) B neiicTBuTenbHOCTH 00ydeHHE TpeOyeT MPEBBIMAIONIMX BO3MOXKHOCTH OpraHH3aIuy
0COOBIX M OOIIMPHBIX 3HAHUN. [103TOMY OTBETCTBEHHOCTD 3a CHEIHUATIBHYIO TIOJTOTOBKY CHUMAETCs
C TEXHOCTPYKTYpbl M BO3Jaraercsi Ha Kakoe-Tn0o mpodeccCHoHaIbHOE OO0BEAMHCHHE,
UCTOJIB3YIOLIee YHUBEPCUTET B KauecTBe oOpa3oBaresnbHOM 0a3bl. Takum o0pa3oM, opraHu3anus
yCTyMaeT BHENTHUM WHCTHTYTaM HEKOTOPBIA KOHTPOJb HE TOJBKO Hall OTOOPOM COTPYIHHKOB, HO
TaKXe HaJ METOJaMU, KOTOpPbIE TE UCIIOIB3YIOT B CBOEH padoTe.

Ecnmu kaHaumaTel JEMOHCTPUPYIOT TpeOyeMoe MOBEICHHE — TO €CTh YCBOWJIHM CTaHIAapTHHIC
HaBBIKM M COOTBETCTBYIOUIME 3HAHMS, — OHHM TOJY4aloT cepTu(dUKaT MpodhecCHOHATBEHOTO
OOBbETUHEHNST O TOMHOCTH K paboTe M BIIOCICACTBUM HAHWMAIOTCS OpraHM3amued s e
BBITTOJIHEHUSI.

Koneuno, nmpodeccronanbnasi oOpazoBareibHas IporpaMma eBa Jiu CriocoOHa BMECTUTD BCE
HE00XOAMMBIC 3HAHUS U YMEHHMS; YTO-TO BCErJla OCTAETCs BHE CHeNM(PUKALNMU M CTaHIApTU3AIUH.
[TosTomy 3a mpodeccMoHanbHON TOATOTOBKOM OOBIYHO CJEAyeT IPaKTHKa, CTaXHpPOBKA Ha
pabouem mecte. W TONBKO 3aTeM YeNOBEK CUMTAETCS MOJIHOCTHIO MOJATrOTOBJICHHBIM. Hampumep,
kak ormevaer ®@. CrneHcep, MpexkIe YeM IMONYYUTh MPABO CTATh XUPYProM, MOCJE YEThIpEX JIEeT
oOydeHHUsl B aCIUPAHTYype MEIUK JOJDKEH MmopadoTaTh MATh WM OoJiee JIeT CTaKEPOM CHayalia B

20 Oco6wIt BPOXKIEHHBIN MOPOK Cep/lla, Ha3BaHHBIA M0 UMeHH (paHiy3ckoro Bpada damio (Fallot), Bmepsbie
ommcasirero ero B 1888 r.



KaueCTBC MHTCPHA, a 3aTCM OpIUHATOPA.
HNupoxkTpuHanmus

Coyuanuzayus «IpeAcTaBiIsgeT co00il mporecc, ¢ MOMOIIBI0 KOTOPOr0 HOBUYOK H3y4aeT
CUCTEMY LIEHHOCTEW, HOPM M 00s3aTEeNIbHbIX MOJeliel MOBeJeHHs] OOILIecTBa, OpraHU3ally WIN
IpYIIBI, B KOTOPBIE OH coOupaercs BouTw» (Schein, 1968 : 3). B opraHuzanuu coruamu3aius
MIPOUCXOUT BO MHOTOM He(popMabHO.

NupoxkTpuHanMed Ha3bIBAeTCHd IPOCKTHLIH mapaMerp, MNOCPEICTBOM KOTOpPOIro
OpPraHu3anus K COOCTBEHHOH BbIroae OQUUMAIBLHO CONMATU3MPYET (MOArOTABJIUBAET K
“KM3HH B KOJIJIEKTHBE) CBOMX YJICHOB.

Opranuzanuu JOMYCKalOT, YTOObI HMHJOKTPHUHALMSA, KaK YacTh MNpoQeccHOHAIbHON
MOATOTOBKH, OCYIIECTBISUIACH BHE WX COOCTBEHHBIX TpaHUIl. Hampumep, CTYACHTHI-FOPUCTHI
M3Y4aloT B YHUBEPCUTETE HE TOJBKO Cy/leOHbIe MPELENEHThl; OHM Y3HAIOT O TOM, KaK MoAo0aer
BecTH cebOst anBokary. Ho MOCKONBKY cOIHManu3alus BO MHOTOM CBSI3aHA C «KYJIBTYPOI»
KOHKpPETHOW OpraHM3alliy, BOCIUTATEIbHbIE (DYHKIIMU BO3JIAralOTCsl MPEUMYIECTBEHHO Ha camy
OpraHu3aIuio.

Kak u oOydenue, «iomamHsas» (BHYTpUOpPraHU3ALMOH-HAs) HWHAOKTPUHALMS YaCTUYHO
OCYIIECTBIISICTCS €IIe Tepel TeM, KaK 4YeJIOBeK NpucTynutr K pabore. Tak opraHuzanus
rapaHTUPyeT, 4YTO COTPYAHUK JIOCTATOYHO COLMAJIM3UPOBAH, UYTOOBI JEMOHCTPUPOBATH
HaJJIeXxKalee IMoBeAcHHE. [IporpaMmbl CTaXHUPOBKH HapsAay C OOy4eHHEM BKIIOYAIOT H
UHIOKTpuHaIMio. HekoTopele opraHuzanuu pa3padaTbiBalOT MPOrPaMMBL,  MPECiIeIyIOIIHe
HCKITIOYUTENILHO BOCHHUTATENbHBIE 1enu. K mpumMepy, BnepBble moctymas Ha paboTy B KPYIHYIO
OpraHu3aluio, HOBOSIBJICHHBIE oOmamatenu creneHn MBA  wacTo mpoXomsT mTporpamMMbl
«oOydeHus» (4uTail: «BocnuTaHus»). OHU 00s13aHBI MTOPAOOTaTh MOOYEPEAHO B PA3HBIX OTHEIAX:
BCEX TOHKOCTEH paboThl 3a KOPOTKOE BpeMsi OHM HE Y3HAIOT, HO IMO3HAKOMATCSA C KYJIbTYpOi
OopraHu3alyu.

[lo3nHee WMHAOKTpHHALMS  MOXET JOMOJHATHCS  HpOorpaMMaMH IO  YKPEIUICHHUIO
OpPraHHU3AIMOHHON JIOSITBHOCTH COTPYIHUKOB (COBMECTHBIE MEPOTPHUSATHS, BBICTYILUICHUS! BBICIIIETO
PYKOBOJICTBAa C BOOAYUICBJIAIONIMMU peYaMH, poTalus pabOTHUKOB, C TEeM 4YTOObl OHHM HE
IPUKHUTIAT K OJTHOMY YYacCTKY, a ObLTH JIOSUTbHBI OPTaHU3AINH B LIEJIOM).

IIporpaMmMbl  BHYTPMOPraHU3AUMOHHOW WHIAOKTPUHAUMM TMPUHOOPETAIOT 0CO0YI0
3HAYMMOCTD B CJIy4asiX, KOIrJa AesiTeJIbHOCTh HOCUT CEKPETHBII XapaKTep UJIH BbINOJHAETCSH
BHE OpraHM3aluM. TakoBa JAedTeNbHOCTh pyKOBOAUTENEH 3apyOexHBIX  (uUIHaioB
MyJIbTUHAIMOHANLHBIX KOMIaHuid, areHtoB I[PV, aummomaruueckux pabOTHUKOB, o(duUIIEpPOB
KaHAQ/JICKOM KOHHOW MOJWIMU. B 3THUX cly4asx TMepBOCTENIEHHOE 3HAaYeHHWE MpHuoOpeTaeT
KOOpAMHALIUS B3aUMOICUCTBUMN.

Oco0eHHO Ba)XHO TapaHTUPOBATh, YTOOBI CAMOCTOATEIBHO JIEHCTBYIOIIME COTPYAHUKHU
JieNialii BCe BO3MOXKHOE B MHTEpecax OpraHu3aluu. XapaKkTep U MECTO OCYLIECTBICHH MO00HON
NEeSTeIbHOCTH MPENSATCTBYIOT (hopManu3aluy MOBEIECHUS U UCIOJIb30BAHUIO MPSIMOTO KOHTPOJIS.
Karonuueckas nepkoBb 1 KOMMYHHCTHUECKAs MApTUSI — SIPKUE MIPUMEPBI OpraHU3alnii, KOTOPhIE B
MOJTHOM MEpe MCMOJIB3YIOT TaKOM MapameTp Au3aiHa, KaK MHIOKTpUHAIMA. DHTOHM [[el B cBoe
kaure «Management and Machiavelli» 3ameuaTensHO omMChIBaeT MCHONIB30BAHUE BOCIIUTAHUS B
MEePBOM U3 ATUX OPTraHU3ALIMI:

ITo crmoBam CB. ABIyCTHHA, €IMHCTBCHHOC MPABUIO XPHUCTHAHCKOTO TMOBEICHHUS
3BYYHT Kak: «Bo3moou ['ocmona u nemait To, 9TO TOYKEIaeIIIb.

CMBbICT €ro, KOHEYHO, B TOM, YTO B 3TOM ClIy4ae MbI, TPEIIHbIC, OyJIeM aearh
TOJBKO TO, 4TO yroauo Emy. PaBHbIM 00paszom pykoBoguteib OpjeHa HE3yWTOB HE
MMEEeT BO3MOXKHOCTH HEMEUICHHO BbI3BaTh K cede mroboro ero wieHa. Ho HHTEHCHBHOE
oOydeHHe B TEYCHHE MHOTHX JIET TapaHTHPYeT, 4TO, Kyla Obl «psAA0BOi» HH ObLI
HampaBJIeH W CKOJIb JOJATO OH HHU 0Omancs Obl ¢ APYIrMMH HE3yWTaMH, OH Oyaer
BBITIOJTHATH CBOM OOSI3aHHOCTH B COOTBETCTBHM CO cTaHmaptamu opaeHa (Jay , 1970 :



70).

OOyueHne ¥ HHIOKTPUHALMSA B PAa3JIHYHBIX YACTAX OPraHU3aALNHU

HezaBucumo ot yactu opranuzanui o0ydeHre UMeeT BaxKHeIee 3HaueHHe JUIsl BHITOJTHEHUS
JeSATeNbHOCTH, KOTOpas Ipeanojaraet oOJaJjaHue CIOKHBIMH, HO CHELHATU3UPOBAHHBIMU
HaBbIKAMU M OOJBLIIMM O0BEMOM 3aperMCTPUPOBAHHBIX 3HAHUN, — PabOTHl MPEUMYIECTBEHHO
npodeccuoHanbHOM. [7MaBHas poyib OTBOAMTCSA BOCIUTAHMIO TaM, TA€ JESITEIBHOCTb HOCHT
3aCEKpEUYCHHBIN XapaKTep WM BeIeTCs BAAJIW OT MITa0-KBapTHUPbl OpraHU3alliu U TAe KyabTypa U
UJCOJIOTUSI OPTaHU3AIMH TPEOYIOT 0€30rOBOPOYHOH JIOSIIEHOCTH €H.

B HeKOTOpBIX, M3BECTHBIX KakK MNpoQeccUOHANbHbIE, OpraHU3alMsIX JAeATeIbHOCTh
OTIEPALIMOHHOTO sI/Ipa TpPENojaracT IIUPOKOE HCIOJIb30BAHUE CIIOKHBIX HABBIKOB M 3HAHHUU
(6onpHUIIBI, OpUAMYECKHE (UPMBI, COLMATBHBIE areHTCTBA, IIKOJbHAS cucTteMa). B kaxmaom
cllyyuae B KadecTBE OCHOBHOI'O  IPOEKTHOIO  MapaMeTpa  OpraHu3alus  IoJjaraercs
MpPEeUMYIIECTBEHHO Ha oOydyeHue. HekoTopele opraHuzanum — HWHOTJa BCE T€ Ke
npodeccuOHaNbHBIE — NPAKTUKYIOT HMHIOKTPHHALMIO OIEPALMOHHOTO sapa (TMpexae BCEero B
Cllydasix, KOTJa OIepaTophbl BBHIMOJHSIIOT CEKPETHBIE MHUCCHUU WM pabOTal0T B OTJAJIEHHBIX
paifoHax, kak o(uIepbl KaHAACKONH KOHHOM MOJUIMU U CBSIIICHHUKU-UE3YUTBI).

OOyvyeHHe M WHAOKTPHMHALMA NIMPOKO MCHOJb3YHOTCS W BO BCIOMOraTeJbHBIX
noJapas/ieeHusx. TexHOkpaTHueckast JeATENbHOCTh — HANpUMeEp, MPOU3BOJCTBEHHBIC
WCCIIEIOBaHMUSI M TPOMBILUICHHbIE Pa3pabOTKH — BO MHOTOM SIBJISETCA MPO(eEecCHOHAIBHON IO
cBoeil mpupone. OHa MOApa3yMeBaeT HWCIOJIb30BAHWE CJIOXHBIX HABBHIKOB M 3HAHUM, YCBOWTH
KOTOPBIC MO3BOJIIET O0yUeHrne B OQUIINATBLHBIX HHCTUTYTax. Takum oOpa3oMm, 00ydeHHEe — Ba)KHBII
rapamMeTp Au3aiiHa JOJDKHOCTHBIX IIO3MIMM TEXHOCTPYKTYphl. B ciydasdx, Korja aHaJIUTHKH
00s13aHbl OCYIIECTBIIATh KOHTPOJIb (HAmpaBiisieMble B MOJAPA3JCIICHUs PEBU30PHI), BO3pacTaeT
3HAYCHHWE OPTaHM3alMOHHON WHIOKTpUHAIMU. JIJI1 TOBBIIICHUS JIOSIIBHOCTH COTPYAHHUKOB
BBICIIEMY PYKOBOJICTBY YacTO HCIOJB3YETCSl METOJl POTAllMH, MEepeBOAa C OJHOW TOJKHOCTHOM
NO3UIMK Ha Jpyrylo. To jke chpaBeyIMBO U B OTHOIIEHWH MHOTHX BHJIOB JCATEIbHOCTU
BCIIOMOTaTeNIbHOTO TEpCcOoHaja: paboTa IOPUIUYECKOrO OTHeNa, OTHENIOB HCCIEA0BaHUN H
TPYAOBBIX OTHOLICHUH MpodeccuoHanbHa o IpUpoe U TpeOyeT ATUTETLHOr0 00yUeHHUS.

Ha ypoBHEe MeHemKMeHTa — CPEAMHHON JIMHUU U CTPATETMYECKOro arekca — AesTeIbHOCTD,
0€e3yCIIOBHO, HOCUT BeCbMa CIIOXKHBIH XapakTep, HO OHA HE BCErJa UMEET YETKHUE PAMKH U MOTOMY
dbopManbHOEe 00yueHHE HE SIBISIETCS ISl HE€ OCHOBHBIM YCIOBHEM. TeM He MeHee HEKOTOPBIM
HaBBIKAM U 3HAHUSAM HEOOX0IUMO oOyyaThbcs (Kak MpaBHIIO, B IIKOJAX MEHEKMEHTA), HO OYEHb
MHOT0€ B pab0Te pYKOBOJIUTENS — TO, O€3 4ero MEHEKMEHT €/1Ba JI1 MO’KHO Ha3BaTh mpodeccueit
— ocTaercs 3a paMKaMu Yy4eOHUKOB. PyKOBOIUTENM MHOTHUX BaKHEHIIMX OOIIECTBEHHBIX
MHCTUTYTOB — B YaCTHOCTH, IPABUTEIBCTBEHHBIX — OOBIYHO BOOOIE HE MUMEIOT CIEUHUaIbLHOTO
yIpaBieHYecKoro obOpa3zoBanusd. Fx pabora cpomHu pemecity: OHHM ywarcs, HaOmonmas 3a
JeSATETPHOCTHI0O CBOMX HACTAaBHUKOB W paboras OOK 0 OOK ¢ HUMH. Takum oOpazom, IJif
CTPaTernyecKoro amekca WJIM CpPeIUHHONH JIMHUM O0y4yeHHe He SIBJSeTCS OCHOBHBIM
napaMeTpoM [IM3aiiHAa , XOTS B OpraHU3alUAX MPAKTUKYIOTCS KpPaTKOCPOYHBIE INPOTrpaMMBbl
«MONTOTOBKM  PYKOBOJALIMX  KaJpOB», YYAaCTHHUKHM KOTOPBIX  OOyd4aloTCs  KOHKPETHBIM
yIpaBIe€HYECKIUM HABbIKAM U 3HAHUSM.

[Toxkainyii, 1151 MEHEKMEHTA BayKHEEe MHIOKTPUHAIIMSA, TIOTOMY YTO PYKOBOJIUTEIH, TOMUMO
MIPOYETro, SBISAIOTCA XPAaHUTEISIMH WJEOJIOTUU OpraHu3auuu. Tak, BHOBb HPHUHSATHIA Ha paboTy
obmagarens crenenn MBA mpoxoauT mporpaMmy BOCHUTAaHHSA, @ MHOTUE KPYITHBIE OpraHU3aluu
MPAKTUKYIOT pOTalMi0 MeHemkepoB. [IOHATHO, 4YTO, eciu JesITeNbHOCTb PYKOBOJIUTEINS
3aCeKpeyueHa WJIM BBIMOJHACTCS B OTHAJICHHBIX OT LIEHTPA YIpaBJICHUS paiioHax (AeATeNbHOCTb
Mmociia, TJIaBkl 3apyOexHOro ¢uianana), NPOrpaMMbl WHIOKTPUHAIMKA TPHOOpETAIoT 0coboe
3Ha4YeHUE.



CBA3b napamMeTpoB AW3anHa C 4OMKHOCTHbIMU NO3ULUAMMU

Hama nquckyccus nokasasna, 4to crniennanu3anus, hopManuszainus, o00ydyeHre U BOCIUTaHUE He
SIBIIIFOTCSI BIIOJITHE aBTOHOMHBIMU TPOEKTHBIMH Tapamerpamu. 1o CyTH, MBI ONMUCHIBaeM JBa B
KOpHE  pPa3IMYHBIX TUNA  JOJDKHOCTHBIX  mo3uiuil. OpHM  T[O3UIMM MBI  Ha3BalH
HeKkganupuyuposannviMy. JTaHHAS paboTa KpaliHe pallMOHAIM3UPOBAHA, MPEANONIATAET MHUPOKYIO
CHelHalN3allii0 [0 TOPU3OHTAIM U BEPTUKAIU, YacTO KOOPAMHHUPYETCS U KOHTPOJIUPYETCS
MOCPEACTBOM TMpsiMOii (popmanu3anuu MoBeAcHHs. J[esSTEIbHOCTh, BTOPOTO THUIIA MBI HAa3bIBaCM
npogeccuonanbHol: 3TO CIOXKHBIA TPy, KOTOPIN TPYAHO CIIELHUATU3UPOBATH M0 BEPTUKAIU WU
dbopManu3oBaTh CHUJIAMH TEXHOCTPYKTYpPHI oOpranm3anuu. Ho OHa crmenuamu3upoBaHa IO
TOPU30HTANIM, B OIpPEAETCHHBIX Y3KUX O0O0JacTsIX, W YacTO KOOPAMHUPYETCS MOCPEACTBOM
CTaHIApPTH3AIlMM HABBHIKOB H 3HAHWUW, OCYIIECTBISIEMOW BHE OpraHU3aldd C ITOMOIIBIO
pa3zHooOpa3HbIx oOyuatonux nporpamm. (KoneuHo, cymiecTByIOT U UHBIE BUABI ACSITEIbHOCTH, JIS
KOOpIUHAIINH KOTOPBIX HE MCIONB3YIOTCS HUA (hopManu3anus, HU 00ydeHue. )

Takum o6pazom, ¢dopmanu3anuss W o0ydeHHe MO CYTH 3aMellaloT Apyr apyra. B
3aBHCHMOCTH OT KOHKPETHOTO BHJIA ACSITEILHOCTA OPTaHHU3AIUS MOXKET JINOO0 KOHTPOJIHPOBATH €€
HampsIMyI0 TMOCPEICTBOM COOCTBEHHBIX MPOLEAYp U MpaBWi, JUOO MPUOETHYTh K KOCBEHHOMY
KOHTPOJIO,  HAaHMMas  COOTBETCTBYIOIIMM  00pa3oM  TMOATOTOBIEHHBIX  (OOyYEHHBIX)
npodeccuoHanoB. ITO HE 3HAYUT, YTO OJIHO TMOJHOCTHIO MCKIIOYAET APYroe; A KOOpIAUMHAINH
TpyJda OMEepaTOPOB MEAMIIMHCKHE YUYPEKIACHHs TOJAraloTcs HE TOJIBKO Ha Mpo(ecCHOHATBHOE
oOpa3oBaHHe, HO U YCTaHaBIMBAIOT ONpEIENeHHble MpaBwia. Ho B 1emoM OOJBIIMHCTBO
JOJKHOCTHBIX TTO3UIUH CBSA3aHO C OJHUM U3 3TUX KOOPAMHAIIMOHHBIX MEXaHU3MOB, a HE B PaBHOM
Mepe ¢ 00ouMHu.

Uro kacaercs Qopmanuzanmuu, TO aOCONTIOTHO SICHO: KOHTPOJb HaJ JAEATeIbHOCTHIO
OpraHM3allK COCPEIOTOUYEH B pyKaxX pa3paOOTUMKOB CTaHAPTOB, @ MMEHHO aHAIUTUKOB. B ciyuae
xKe 00y4ueHHs He BCE CTOJIh OHO3HauHO. OQHIMaTsHO KOHTPOJIL BO3JIOKEH Ha Mpodeccronana. Ho
oOJazas 3HAYUTEIHHOM CBOOOION MEUCTBHUM U OyAydd BHEUTHE CAMOCTOSATEIBHBIM, MPOGecCHoHaT
SBIIIETCS 1O CYTH TPOAYKTOM CaMOpa3BUTHSA, KaK, CKaXXEM, aKTep, KOTOPBIA WCIOIHSIET
Ha3HAYEHHYIO0 €My POojib. TO eCTh YaCTUYHO paboTa KOHTPOIHMPYETCS TEMH BHEUTHUMH areHTaMu —
YHHUBEPCUTETAMH U TIPO(HECCUOHATLHBIMHA 00bhEIMHEHUSIMHU, — KOTOPBIE OCYIIECTBISIOT 00yUCHHE U
YCTaHABIIMBAIOT CTAaHAAPTHI Tpyda. TakuMm 00pazoM, HeMAJIYI0 J0JII0 KOHTPOJS HAaJA BbIOOpPOM
PaGOTHUKOB W MeTOA0B pPadoThl NPodecCHOHAIbLHASI OPraHU3alUs YCTynaeT BHEIIHUM
HHCTUTYTaM, O0y4awIIMM H CePTUPUUUPYHIIMM PAOOTHHUKOB M TeM CaMbIM
YCTAHABJIMBAKIIUM CTAHAAPTHI, KOTOpPble CTAHOBATCS PYKOBOASIIMMH NPUHIHUIAMH
TPYAOBOI0 TOBeJeHUsl . YCTymas KOHTPOJb, OpraHu3alus TepseT B MPHUBEPKEHHOCTU;
npodeccroHabl CKIIOHHBI OTOXIECTBIATEH ce0s ckopee ¢ mpodeccueii, Hexenu ¢ opraHu3aiuei, B
KOTOPOI UM BBINAJIO OCYILIECTBIATH TPYIOBYIO JI€ATEIBHOCTb.

HanmomamMm, uro M. BebGep Bkimouan oOydeHue B ompefelieHHe OOpOKPATHU:
«YTpaBieHYeCKasl NEATEIbHOCTh... OOBIYHO MpEANojaraeT THIATEIbHOE M CHEIHAIU3HUPOBAHHOE
oOyueHue» ¥ «...Ha pabOTy HAaHUMAIOTCA JIMIIb JIOAW C  OOIIeperia-MeHTHPOBAHHON
kBanudukamnuein». Ho Mbl TONbKO 4TO yBHHENH, 4TO OoOydeHue W dopmanu3aius (MOCIeaHsIs
3aHMMaeT IEHTpaJbHOEe MECTO B ompeneneHun M. Bebepa) 10 HEKOTOpOH CTENEHU SIBISIOTCS
B3aMMOUCKIIIOYAIOUIUMH  MOHATUSIMH. OOBACHAET JU 3TO TOT (aKT, YTO CYIIECTBYIOT
[EHTPATU30BaHHBIC U JICIEHTPATU30BaHHbIe OrOpoKpaTHu? [IO0CKONBKY B OpraHHU3aIUsX MEepPBOTO
TUMA JAESITeNbHOCTh OMNEPAllMOHHOIO Sapa SBISETCS HEKBATU(UIMPOBAHHOM, KaXK10/IHEBHBIH
KOHTPOJb HAaJ HEH MepeXOouT K TEXHOCTPYKTYpe, a OpraHHM3aIlMOHHAs CTPYKTypa CTaHOBHTCS
[IEHTpAIN30BaHHOKH. B opraHuzanmsx BTOpOTO THIIA KOHTPOJIb Haa MNpodecCHOHATLHON
NEeSATEIbHOCTHIO OCTaeTCS B PyKaX CaMUX OIEpPaTopoB U, MOMHUMO TOTO, MPOQECCHOHATHHBIX
00BEINHEHNH.

Celiuac HET CMBICIA HCCIENOBaTh 3TOT Bompoc. JlocTarodyHo cka3aTh, 4YTO, COTJIACHO
MIPUBEACHHBIM JehUHUIMAM, TPodeccCHoHaNu3M U OIOPOKpaTUs MOTYT COCYILIECTBOBATh B OJHOM



crpykrype. IlomHHTE, 4TO MBI OmpejaeisieM OIOPOKPATHUIO B 3aBUCHMOCTH OT TOTO, HACKOJIBKO
OpPraHU3alIOHHOE <IIOBEICHHUE MPENONPENEIACTCS WIM MPOTHO3UPYETCS, a B MTOrEe SBISAETCA
CTaHJApTU3UPOBAHHBIM». HO MBI HE KOHKPETU3UPYEM CHOCOO €ro CTaHIapTU3ALUH.

nasa 3
An3ainH cBepXCTPYKTYpbI

[Ipu pa3paboTaHHBIX ¢ y4eTOM CHenuanu3anuu, QopManu3zanuu, OOydeHUus U
MHJIOKTPUHAIMH 33/IaHHBIX JOJDKHOCTHBIX MO3UIMAX caMU cOOOW HampaliMBaioTcs 1Ba Borpoca. B
YEM COCTOSIT MPUHLUMUIIBI TPYNIHUPOBAHUS TOJDKHOCTHBIX MO3WLIMM B OPraHU3alMOHHBIE €IUHULIBI
(mompaznenenus)? Kakum nomkeH OBITH pa3Mep OpraHM3alMOHHBIX enuHHUI? O6a Bompoca
OTHOCATCSI K JU3ANHY c8epxcmpykmypsvl OPTraHW3alMy U IIUPOKO OCBEIIAINCH B JIUTEPAType IO
MEHEDKMEHTY. B 3TOM I1aBe Mbl UX U PACCMOTPUM.

HNMeHHO B mpoliecce rpynnupoBaHUsl OPraHU3alMOHHBIX €IWHULl YCTAHABIMBAETCS CUCTEMA
(dopManbHBIX TOJHOMOYMHA W CTPOMTCA Hepapxusi opranuzanuu. OpranurpamMma rpapudecku
0TOOpakaeT OpPraHU3alMOHHYI0 HEpPapXHio, TO €CThb pe3yJbTaThl TIPYNIUPOBAHUSA, KOTOPOE
paccMaTpuBaeTCs KakK IPOLECC IOCIEA0BaTeIbHOTO 00pa3oBaHMsl KJIACTEpOB, pa30OMEHus Ha
rpynibl. OTaenbHbIE JOJKHOCTHBIE MO3ULIMK T'PYNIUPYIOTCS B KJIACTEPHI NEPBOrO MOPSIKA, WU
OpraHU3alMOHHBIC CIUHMIIBI; T€ B CBOIO OYEpEeIb IPYNIUPYIOTCS B Oojiee KPYIHbIE KIACTephl WK
€AVHULBI U T. . 10 Te€X NOp, MOKA MOCIEIHUIN KJIaCTEep CaAMOI'0 BBICOKOI'O MOPsAJIKA HE OXBATUT BCIO
opranusanuio. Hanpumep, conaar rpynnupyroT B OTAEIEHUS, OTAEIEHNS — BO B3BOJbI, B3BOJIBI — B
POTBHI, POTHI — B OaTaIbOHBI. 3aTeM 00pa3yloTCs MOJIKH, OpUrajbl, TMBU3UH U, HAKOHELI, apMUH.

CoBMecCTHB TpOLECCHl TPYNIHUPOBAHUS M JU3aiiHA JOJDKHOCTHBIX IO3ULUH, MBI MOXEM
MPE/ICTaBUTh OPraHMU3allMOHHOE MPOEKTUPOBAHHE CIEAYIOIIMM o00pazoM (Mo KpaiiHel Mmepe B
obmux ueprax). C yuetoM mnoOTpeOHOCTEH oOpraHu3alMu — Iefeil, MHUCCHH, XapakTepa
HCIIOIB3YEMON TEXHUYECKOW CHCTEMBI — TU3AaHEp opraHu3anuu GopMyIHpyeT paboudue 3anayw,
KOTOpbIE €{ HAUIKHUT BBINOJHATh. OJTO, MO CYTH, «HHUCXOJMINAs» Mpolenypa: OT OOumx
moTpeOHOCTE K  KOHKPETHBIM  3a7adaM. 3aTeéM COOTBETCTBEHHO JKEJIaeéMON  CTETCHH
CTelUANIN3AlNHU CIelyeT OObEIUHNTD 3a/1a41 B TOJDKHOCTHBIE TIO3ULIMU U ONPEICTUTh, HACKOIBKO
(dbopMann30BaHHON NOJDKHA OBITh Kak[as U3 HUX, KaKUe THUIBI 00Y4YeHUS M MHAOKTPUHAIMHM OHA
TpeOyer. Crnenyrommii mar — co3gaHue CBEpPXCTPYKTYpbl. CHauana OmpeAessioT THIbI M YHUCIIO
JOJKHOCTHBIX MTO3ULIMNA, KOTOPBIE TPYNIIUPYIOTCS B OPTraHU3ALMOHHBIE €IMHULIBI IEPBOTO MOPSIJIKA,
a 3aTeM THUIbl U YHUCIIO JOJDKHOCTHBIX MO3MLHUN JUIsl €IMHUL MaKCUMaJIbHO BBICOKOTO IOPSIIKA,
II0OKa HE BBICTPOMUTCA BCSA MEPAPXMsl. DTOT 3aBEpLIAIOIIMN I1ar, KOHEYHO, SIBJISIETCS «BOCXOISALIECI
MPOUEAYPOr, OT KOHKPETHBIX E€AWHUIl K LEJOH uepapxuu. B 3akiroueHue BCs CBEPXCTPYKTypa
KOHKPETU3UPYETCA U B HEH paclpeAeStOTCs TOJIHOMOYHS IO IPUHATHIO peIIeHUH (CM. T11. 4).

Wrtak, BBl NMO3HAKOMWJINCH C OpPraHU3ALMOHHBIM JM3allHOM B npunyune. Ha mnpaktuke
JU3aiiHEP OpraHU3alMd MOXKET JAE€HCTBOBATh 110 COKPALIEHHOMY CLIEHApHUIO, IEPEBOPAYNBAsT «C HOT
Ha TOJIOBY» BOCXOJSIIYI0O WJIM HHUCXOJALIYIO0 Mpouenypsl. Hampumep, oObIYHO OH HAyMHAET C
U3Y4YEHHsI KOHKPETHBIX CTPYKTYp, OTTAIKUBAsCh OT KOTOPBIX JBUKETCS OT LieJIel HEMOCPEICTBEHHO
K OpPraHM3allMOHHBIM eIuHUIaM. Pa3paboTunkKy apMeNCKON CTPYKTYpbl He TpeOyeTcsl AeTaabHO
pa3pabarbiBaTh YpPOBHHM BIUIOTH JI0 PSJOBOrO, a 3aTreM Bo3BpamaTrbcs K apmuu. OH cpasy
«TIepPEeTacoBbIBACTY» AMBU3UM WJIM apMHM Kak OJoku opraHurpamMmbl. WHorma o ¢dopmupyer
€IMHUIIBl CBEPXY BHHU3, HANPUMEpP, KOTJa COJAATHI, CTPYNIMPOBAHHBIE BO B3BOABI JUIA OOIIEH
MOATOTOBKM, 3aTeM pa3OuBalOTCS Ha pacyeTbl g O0eBbIX yueHui. Jlpyrumu cioBamu,
MPOEKTUPOBAHNE OPTraHU3AIMK OCYILECTBIIICTCS HE «HA IYCTOM MecTe», a 0a3upyeTcs Ha 3HaAHUU
MPEKHUX CTPYKTYp. BooO1iiie roBopsi, 3HAUNTENBHO Yalle OCYIIECTBISETCS HE MPOCKTHUPOBAHUE, a
peau3aiiH OpraHu3aluu — IOCTEICHHBIM OTKa3 OT JAEHCTBYIOIIUX CTpyKTyp. Ha mpaktuke npm
W3MEHEHUM LeJied M 3a71a4 OPraHu3aluM CTPYKTYPHBIN peau3aiiH MHULUHMPYETCS CBEpPXy, a
npu TpaHchopMAUMH TEXHHYECKOH CHCTEMbl ONEPALMOHHOIO SiAPa OH OCYLIECTBJSAETCS
CHM3Y BBepX.



I'pynnMpOBal-me OopraHn3aunoHHbLIX eaguHNL

['pynnupoBaHue NOMTKHOCTHBIX MO3HUIMI U OPraHU3AallMOHHBIX €JIMHHUI] OCYLIECTBISETCA HE
panu ymoOcTBa CO3JaHMsS OpPraHUTPaMMBbI, KaK JOCTYMHOTO CIoco0a MpPOCHEANTh, KTO U T
pabortaer B opraHuzauuu. ['pynnupoBaHHEe — OCHOBHOE CPEICTBO KOOPAMHALMU JESTEIbHOCTH
opranuzanuu. [ pynnupoBaHue HeceT ¢ co00i MUHIUMYM YEThIpEe OCHOBHBIX d(eKTa.

1. Baxnee Bcero, moxajiyid, TO, 4YTO TpPyYNIHMPOBAHHE YKpeIuIsieT cUCTeMy o001ero
KOHTPOJIA HAJ BCeMHM JOJKHOCTHBIMH NO3MUIMSAMHM W OPraHM3AlMOHHBIMHM eIMHHUIIAMH.
OTBETCTBEHHBIM 3a KXY OPraHU3alMOHHYIO €IWHUIlY HA3HA4YalOT MEHEIKEpPA; TO €CTh OJMH
YeJIOBEK OTBEYAET 32 BCIO JIEATEIBHOCTh NoApasaeseHus. IMeHHO 0ObelMHEHNE BCEX MEHEKEPOB
B CBEPXCTPYKTYPY CO3J1aeT cucTeMy (popMalibHbIX oJHOMOYMM. TakuM o0pa3om, TpynmnupoBaHHe
OpPraHM3allMOHHBIX E€OUHUI] — 3TO IPOEKTHBII IapaMeTp, C MOMOIIBIO KOTOPOrO B CUCTEMY
BBOJIUTCSA KOOPAVHAIIMOHHBIA MEXAHU3M MPSIMOTO KOHTPOJIS.

2. OaHO U3 yCJIOBUI I'PYNNHMPOBAHUS — OOIIHOCTH PEeCYPCOB AOJLKHOCTHBIX MO3ULMIA U
OPraHW3alMOHHBIX eIMHHIl. YJeHbl OpraHu3aluy Wi CYObEIUHUIBI COBMECTHO HCIOJB3YIOT
KaK MHHHUMYM OOIIHI OI0/KET U 9acTo — OOIIHe MOMEIIeHUs U 000pyIOBaHuE.

3. OObIYHO mNpM TPYNNHMPOBAHMM  YCTAHABJIMUBAIOTCA  00lIMe  MOKAa3aTesH
Pe3yJIbTATHUBHOCTH JeATeJbHOCTH. EciyM 4ieHbl OpraHuM3alidy WM CyOBEAMHHULBI COBMECTHO
MOJIB3YIOTCA PECYpCaMH, TO LEHHOCTh MX BKJIaJla MOKHO OLICHHTh C IOMOILIBIO OJHUX U TEX XKE
nokasaresieil. KpoMe Toro, mockoiabKy OHM y4acTBYIOT B IIPOM3BOJCTBE OJHUX U T€X K€ TOBAPOB U
YCIIYT, pe3yJbTaThl UX JAEITEIBHOCTH TAK)KE€ MOTYT M3MEPATHCS AaHAJOTWYHBIMHU MOKAa3aTEISIMHU.
Vcnonb3oBaHne 00IMUX U3MEPUTENEH pe3ylIbTaTOB MO0YX/IaeT K KOOPMHALIUYU IEHCTBHA.

4. HakoHel, rpynnupoBaHue COCOOCTBYET B3AUMHOMY COIJIACOBAHMIO . /{7151 TOTO 4TOOBI
pacrpenenuTh pecypchl M OOJNErduTh MNPSIMOM KOHTPOJb, YJICHOB MOJPA3JEICHUS HEPEIKO
BBIHYXJAIOT TOJIb30BAThCA OOIIMMU TMOMENICHUSIMH, YTO, B CBOIO OYepelb, COJEHCTBYET
KOOpJAMHAIIMH ITOCPEICTBOM B3aUMHOT'O COTJIACOBAHMSI.

Takum oOpazom, OJarogapsi odecrnedeHHI0 OOIIMX CHOCOO0B H3MepeHHsi Pe3yJbTaToB
AeAITEJIbHOCTH TPyNNHMPOBAHHE B JOCTATOYHON CTeNeHH CTHUMYJHpPYeT [JelCTBHE JABYX
BAKHBIX KOOPJAUHAIMOHHBIX MEXaHU3MOB — NMPAMOI0 KOHTPOJIA M B3aUMHOI'0 COIJIACOBAHUA
— 1 o0pa3yeT OCHOBY TpeThero — CTAaHAApPTH3aluM BbiMycka . Kak cieactsue, rpynnupoBaHue
OpPraHMU3AIMOHHBIX €IUHHI] SBJISETCS OJHUM U3 BaXKHEHIIMX MPOEKTHHIX mapameTpoB. (I'maBHOe
OTJIMYME JBYX OCTaJbHBIX MEXaHW3MOB KOOpAMHALMM — CTAHJIApPTU3allMM TpyJa U HABBIKOB U
3HAHUM — B TOM, YTO OHHM HPUMEHSIOTCS JJIsi ABTOMAaTUYECKOM KOOPJIMHALMM JEATEIbHOCTH
OTIENbHBIX JIIOJIEH, a CIeA0BaTelbHO, MOTYT MCIOJIb30BaThCSl HE3ABUCUMO OT TOro, Kak
TPYHIUPYIOTCS TOJKHOCTHBIE TTO3UIIUH. )

Ho mo Toi xe mpuyuHe, MO KaKOW TIpPYyNIMPOBAHHUE CONEHUCTBYET YETKOW KOOpAUHALUU
8HYMpU OpPraHM3allMOHHON E€JIMHUIIBI, OHO CO3/aeT MpOOJEeMbl KOOPAUHAIMHU  MexHcoy
nozapaszaeneHusasMu. Kak Mbpl oTMeUalld, KOMMYHUKAIlMM COCPEAOTOUEHBl BHYTPU MOAPA3IEICHUM,

YTO BEACT K M3OJLLMM WICHOB pasHbIX eauHull. B tepmunonoruu I1. Jloypenca u JIx. Hopma21
OpraHU3alOHHbIE €AMHUIIBI CTAHOBATCS Oudpepenyuposantvimu B PA3IUYHBIX HANPABICHUSIX —
[0 LEJIsIM, BPEMEHHOW IEPCIEKTUBE, CTWIAM MEXINYHOCTHBIX B3aUMOJEHCTBUN M CTEICHU
dopmanuzamuu ux crpykryp (Lawrence and Lorsch, 1967). Hampumep, mpou3BOACTBEHHOE
MOJIpa3/ielIeHue MOKET OPUEHTUPOBATHCS HA LENb «3(P(EKTUBHOCTDY B MPOTHUBOIIOIOKHOCTh LIEIH
«TBOPYECTBO», PYKOBOACTBOBATbCA KPATKOCPOYHBIMH  MEPCIEKTUBAMH, JIEMOHCTPUPOBATH
YCTAHOBKY Ha BBINOJIHEHUE 3aJlaHuii, 0e3 y4deTa IMOIMOHAIBHOTO COCTOSIHUS HCIIOJHUTENEH,
OTJIMYATHCS 3a0I0POKPATH3UPOBAHHOCTHIO. C APYrod CTOPOHBI, UCCIIENOBATEIBLCKUI OTAET MOXKET

21 Tioms Jloypenc u Jlxei Jlopmr — u3BECTHBbIE COBPEMEHHBIE aMEPHUKAHCKHE ICHXOJIOTH, MPUIACPKUBAIOIINECS
OMXEBHOPHUCTCKUX TIO3UIIMIA; MCCIEAOBaIN MpoOiaeMbl (YHKIMOHMPOBAHUS OpraHM3allMM BO BHEIIHEH cpere u
OpTraHM3aIMOHHOE MoBeIeHNe. YacTo NX MPUYUCIIAIOT K MPEICTaBUTEISIM CHTYallMOHHOTO MOJAX0/a B 00IAacTH TEOpHU
OpTaHW3AINH U YIIPABICHUS (NPUM. NEPES.).



IPOSIBJIATh TMPSIMO TPOTHUBOMOJIOXKHBIE XapaKTEPUCTHKU IO BCEM YeThIpeM IOKa3areiasiM. B
HEKOTOPBIX Ciy4yasx Takoro poaa auddepeHnuani yrioyoaseT HCIONIb30BaHUE OCOOBIX
npoeCCHOHANBHBIX ~ S3BIKOB B  pa3HBIX oOTAenax (BIUIOTH JO TOTO YTO COTPYAHUKHU
MIPOM3BOJICTBEHHOTO M MCCIIEAO0BATEILCKOTO OT/IEIOB OKA3bIBAIOTCS HE B COCTOSIHUU MOHSTH APYT
pyra).

B pesynbrare y Kaxaoro mnoipaslieieHHs] pa3BUBACTCS CKIOHHOCTb K KOHLEHTpPALUU
UCKJIIOUYUTENIFHO HAa COOCTBEHHBIX MpoOIeMax, YTO MPUBOJIUT K ele OoybIieMy X 000COOJIeHHUIO
OT Jpyrux 4vacred opraHuzauuu. 'pynnupoBaHue OpraHu3alMOHHBIX eIMHHI[ CNOCOOCTBYET
NOBBIIIEHUIO /ICHICTBEHHOCTH BHYTPUIPYNNOBOi KOOPAMHALMM NPH  YMEHbIIEHUHU
3¢ PeKTUBHOCTH MEXKTPYNNOBOH KOOPAMHANUM . PyKOBOJICTBO IMIKOJIBI MEHEKMEHTA, KOTOpas
CTPYKTYPHO COCTOMT U3 (DaKyJbTETOB, OOHapyXHMBaeT, YTO NpenojaBaTead (PUHAHCOBBIX
JUCIUIUIMH TECHO B3aUMOJIEUCTBYIOT JIPYT C APYTOM, HO PEIKO BCTPEUAIOTCS C MPENoJaBaTEe/IIMU
MOJUTOJIOTUN W MapKeTHHIa, a MX OPraHM3alMOHHBIA Kpyro3op Bce Oonee orpanuumBaercs. C
JIpyroil CTOPOHBI, BO3MOXKHO, OpraHU3allMd MOMJIET Ha TMOJb3y COCPEAOTOYEHHOCTh Ka)KIOTO
MOJIpa3/ieieHusl Ha COOCTBEHHBIX MpoOieMax. Mbl y)Xe MPHUBOAMIN HpPUMEpP H30JIMPOBAHHOW OT
OCTAJIbHOW OIOPOKPATUYECKON CTPYKTYphl BeHUYpHOU KoMaHAbl. Ee 000CO0ICHHOCTh OnpeesieT
BO3MOKHOCTh OPraHHUYECKOTO (a 3HaYMT, 60JIee KPeaTUBHOTO) (PYHKIIMOHUPOBAHHMSL.

MpuHUMNBbI FPpyNNUpoBaHuA

[lo kakoMy TpHHIOWIY OpTaHU3ANMs  TPYNIUPYET  JOJDKHOCTHBIE  TO3WUIMUA B
OpraHM3alOHHbIE €AMHUIIBI NEPBOT0 U Oosiee BbICOKOro mopsaka? Yaie Bcero rpynmnupoBaHue
0a3upyercs Ha MIEeCTH MPUHIIUIIAX.

1. I'pynnupoBaHWe 1O 3HAHUSIM U HaBbIKaM . JIOJDKHOCTHBIE TIO3UIIMM MOTYT
TPYIIHPOBATHCS B COOTBETCTBUH C MMEIOIIMMUCSA Y COTPYAHHKOB CHEIUAIBHBIMU 3HAHUSIMU H
HaBbIKaMu. B GonpHUIIAX, K TPUMEPY, XUPYPTH OTHOCSTCS K OTHOMY OT/AEJICHHUIO, aHECTE3UOJIOTH —
K JpyroMy, TMCUXHATpbl — K TperbeMy. Ha pwuc. 3.1 mpencraBieHa opraHurpamMma KIWHUKH
MEAUIMHCKOr0 HHCTUTYyTa KBeOeka, B KOTOpOil ee CHelHaTuCThI-MEAUKU TPYNIHUPYIOTCS IO
3HAHWUSM W HaBBIKaM B JBa sipyca. Takke BO3MOXHO TPYNIUPOBAHHWE MO YPOBHSM 3HAHUH H
HaBbIKOB. Hampumep, pasHble OpraHM3alMOHHBIE EIUHHUIIBI MOTYT OOBEIUHATH MacTepoB,
MO/IMACTEPhEB, YICHUKOB MJIH MPOCTO KBATU(PUIIMPOBAHHBIX M HEKBATH(PHUIIMPOBAHHBIX pAOOYHX.

2. 'pynnupoBanue mo padoyum npoueccaM U pyHkuusivM . OpraHu3arimoOHHbIC €TUHUIIBI
MOTYT TOJPA3NENATbCA IO TMpoLeccaM WM JEATENIbHOCTH, BBIOJHAEMONH pPaOOTHUKAMH.
Hamnpumep, B mpon3BOACTBEHHON (DUpMe €CTh JUTEHHBIN, CBAPOUHBIN U 00pabaTHIBAIOIIMKA 11€Xa;
B (yTOOJIBHOM KJIyO€ — OCHOBHOW COCTaB KOMaHIbl M €ro ayoib. YacTo ocHOBaHMEM IJis
IPYNIUPOBAHUS IO MPOIECCY CTAHOBUTCA TEXHUYECKasl CHCTeMa: B THMOrpaduu BbICOKas Mevarhb
oTAeneHa OT O(CETHOH, XOTS BHIMYCK 0Oeux cucreM uieHTH4YeH. Kpome TOoro, B Kaxaou
OpraHu3aly HEOOXOIWMO BBIMIOJIHEHUE psAla OCHOBHBIX (YHKIHMI — 3aKylKd, YBEJIMYEHUE
KaluTana, MpoBeleHHe HcceloBaHul, oOecrieueHre paOOTHUKOB MUTaHWeM M T. 1. HaepHoe,
CaMblii M3BECTHBIH TpUMEp — TPYNIUpPOBaHUE TO OW3HEC-QYHKIMAM: TPOU3BOJACTBEHHOM,
MapKETUHTOBOW, HMHXCHEPHO-KOHCTPYKTOPCKOH, (uHAaHCOBOM M T. 4. OIHM W3 3TUX TpymIl
HAJEJAI0TCS JTMHEHHBIMU MTOJTHOMOYHUSMH, ApYyrue — anmnapaTHeiMU. (PacrpocTpaneHHas mpakTuka
OOBEIMHEHUS TUHEHHBIX H IITA0HBIX €IWHUI] B pa3Hble TPYNIBl — €IIe OJWH MpUMEp
rpynmupoBaHus mo padouei ¢pynkumu.) Ha puc. 3.2 mpencraBieHa opraHurpamMma KyJbTYPHOTO
LIEHTpa, B KOTOPOM I'pYINIIHPOBAHNE OCHOBAHO Ha paboueM mpouecce U QyHKIHSIX.
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Puc. 3.1. 'pynnupoBaHue no 3HaHUSIM U HaBbIKaM: OTJIEJICHUS KIIMHUKU MEAUHCTUTYTA

3. I'pynnupoBanue no BpeMeHU. ['pynmsl MOTYT (OPMHPOBATHCS COOTBETCTBEHHO TOMY,
Ko20a  BBHINONHAIOTCA paboune 3amaHus. Pa3nudHble OpraHU3alMOHHBIC EIUHMIBI MOTYT
BBINOJIHATE OJIHY M TY e paboTy OJHHUM U TEM K€ CIIocoOOM, HO B pa3HOE BpeMsi, Halpumep B
THEBHYIO ¥ HOYHYIO CMCHBI.

4. T'pynnupoBaHMe MO BBINYcKY. ['pynmsl (QOpMHUPYIOTCS IO MPOU3BOAUMBIM HMH
IOPOXYKTaM WJIHM TPEJOCTAaBIsIEMbIM yciayraM. KpymHas NTpoM3BOJACTBEHHAs KOMITAHHSI MOJKET
CO3J1aTh OTACIbHBIC MOJPA3ACICHUS A KaXI0M TOBAapHOW JTUHMM — OJHO IO TPOHU3BOJCTBY
bapdhopoBbIX uU3MEAWH, ApPyroe — IO BBITYCKY Oyapa03epoB W T. 1. B pecropane O6ap
OpPraHU3aIMOHHO M MPOCTPAHCTBEHHO OTHeNeH OT oOexeHHoro 3ana. Ha puc. 3.3 mpexacraBieHsl
BBIJICJICHHBIE 110 TOBAPHOMY NPHHIUITY OPTaHU3AIMOHHBIE eTMHUIBI KaHaICcKol pupmer Imasco (o
(GyHKIMAM COPMHUPOBAHBI JIBA OT/IENA — IO CBA3SIM C OOIIECTBEHHOCTHIO U (PMHAHCOBBIN).

5. I'pynnupoBanue mo KJaueHTaM. Bo3MOXHO TpynnupoBaHHe U B 3aBUCHMOCTH OT THUIIOB
KJIMEHTOB OpraHu3aiiu. B cTpaxoBoii KOMIAaHWU MOTYT OBITh OTEINBI MPOJaK WHANBUIYATbHBIX U
IPYIIIOBBIX TTOJIMCOB; B HEKOTOPBIX CTpaHax B OOJbHUIIAX O0OPYIYIOT «IUTATHBIEY M «OECTIaTHBIC)
MaJIaThl.
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Puc. 3.2. 'pynmupoBanue o pabouuM mporeccam U GyHKIUSIM: KyJIbTYPHBIN [IEHTP
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Puc. 3.3. I'pynnupoBanue mo Beimycky: kommanus Imasco Limited (uwa 1975T.)

6. pynnupoBanue mno MecTy [1esiTeJIbHOCTH. I'pynmer  MoxkHO — (hopMHpOBaTH B
COOTBETCTBHH C Teorpadueit mpoeaeHus onepanuid. B mae 1942 r. MunuctepctBo o6oponsr CIITA
OBUIO PpPEOPraHM30BaHO IO CEMU TeaTpaM BOCHHBIX JCWCTBH W B HEM IOSBHINCH
CeBepo-AMepukanckuii otaen, otaen Adpuku u Cpennero Bocroka, EBpomneiickuii, A3narckuid,
Tuxookeanckuit, FOro-Boctouno-Tuxookeanckuii u oraen Jlarunckoit Amepuku. Bo3zsmeM apyroit
MaciiTad: xyuebonekapHas KOMIIaHUS OTKPBIBAET OJAMHAKOBbBIE MTEKAPHU B JBAALATH PA3HBIX JKUJIBIX
pailioHax (HaceJEHHBIX MYyHKTAaX), YTO rapaHTUPYET JOCTABKY CBEXEH BBIMEUKH B KXl U3 HUX.



Ha puc. 3.4 mpexncrasineH emie OIMH MpPUMEP TE€OrPyNNHMPOBAHMUS, B JIAHHOM Clydae
JIBYXBSIPYCHOTO, — CBepXCTpykTypa Kanaackoit moutoBoi cimyxkObl. COBEpIIEHHO HWHOW OCHOBOM
UL TPYNIUPOBAHMUS IO MECTY SBJISIETCS KOHKPETHBIM y4acTOK (B paMkax reorpaduueckoro
peruona) aesrenbHocTU. Urpoku B amepukaHckuii (yT0o0I Moapa3AessioTcs M0 3aHUMAaeMbIM UMH
MO3ULMAM Ha IOJIE MO0 OTHOLIEHUIO K M4y (MI'pDOKM Ha JMHHMM, Ha 3aJHEH JIMHUM, KpalHue).
WnxeHepbl-aBUaCTPOUTENH TPYIIIUPYIOTCS COOTBETCTBEHHO YacTsIM caMoJieTa, HaJl KOTOPbIMU OHH
paboTaroT (XBOCT, KpbLI0). HekoTopbie Bpauu TpynmupyroTCs 1O YaCcTH Tela, Ha JICYCHUH KOTOPOM
OHM CIEUUATU3UPYIOTCA (IICUXHATPhl 3aHUMAIOTCS YEJIOBEYECKHMM CO3HAaHUEM, KapAHUOJIOTH —
CEpJILIEM).

ITog06HO BCeM MOAPOOHBIM, YETKO KATETOPU3MPOBAHHBIM CXEMaM, €CTh CBOH «CEpBIC 30HBI»
HEOTIPEIETIEHHOCTH U Yy paccMaTpuBaeMoil HaMd. MBI WIUTIOCTPHPYEM STOT MOMEHT, HaMEpPEHHO
BKJIFOUMB [ICHXHATPUIO B JIBa MPUMEpPa — TPYIIUPOBAHUS 110 MECTY U TPYIIUPOBAHHUS 110 3HAHUSIM
U HaBbIKaM. Bo3pMeM JIpyrue MeIUIMHCKHE CIEHaTbHOCTH — aKyIIepCeTBO U Xupypruto. CioBapsb
«Random House Dictionary» nmaet cieayromme ux onpeacacHus:

¢ Xupypeus — o0macTh MEIMIIMHBI, W3ydYaromias OOJE3HH, METOIOM JICUYCHHS KOTOPBIX
SIBJSIETCSL  ONEPATHMBHOE BMEIIATEIILCTBO, M pa3pabarhiBarolias MPHEMbI, METOAbI M TEXHHUKY
BBITIOJTHEHUS OTIEpaIUid.

¢ Axywepcmeo — Hayka 0 OEpEMEHHOCTH, POAaX U IMOCIEPOIOBOM IIEPHOIE M PAlHOHATBLHON
MIOMOIITH YKEHIIIUHAM BO BPEMsI POJIOB WJIM B CBSI3U C POJIAMH.

ATNaHTHYeCKWiA MNoyToBLIM OKPYT
NOYTOBLIA OKPYI Keebeka
[eHepanbHBil MeHeOxep [eHepanbHLIil MeHedxep
MNoyToBLIK NoyToBLIA MNoyToBLIA MoyToBHIA
panloH Hoeoi panoH panoH paloH
WoTtnanamm Heodayna- MoHpeans BoctouHoro
neHaa Keebeka
dupekTop OdupekTop OupekTop dupekTop
MNoyToBLIA MNoyToBLIA
panoH painoH
Hibro- JanagHoro
BpyHCBMEK Keeteka
AdupekTop OupekTop

Puc. 3.4. I'pynnupoBanue mo mMecTy nesrenbHocTd: Kanaackas mourtoBast ciayxo6a (Ha 1978

T.)

[IpuMeuanue: He yka3aHsl IPYIIILI [IEPCOHANA LICHTPAJIBHON aMUHUCTPALIUH.



MocnonHAawwmiA - ofa3aHHOCTW MAasHoro
noytmencTepa

MouToBLIA CKPYT
OnTapuo

3anagHelil NoYTOBLIA

OKEPYT

leHepanbHbBId MeHeOxep

[eHepanbHBIA MeHeLKep

MNoyToBLIA MNoyToBLIA MNoYyToBLIA MNoYToBbIA
painoH panoH panoH panoH
UeHTpaneHoro TopoHTO MaHWTOO b AncbepThl
OHTapwo
AdvpekTop OwvpekTop OdupekTop OupekTop
MNoyToBbLIA MNoyToBLIA MNoyToBLIA MNoyToBbBIA
paioH HOro- panoH panoH panoH
JanagHoro BocTouHoro CackrayeBaHa EputaHckoii
OHTapuo OHTapwo Koy monm
AupekTop OupekTop OupekTop OupekTop
MNoyToBLIA
paroH
CeBepHoro
OnTapuo
dupekTtop

C ToukM 3peHHs HaIle TEPMHUHOJOTHH 3TH ONPEICIICHUS OCHOBBIBAIOTCS HA PA3IMYHBIX
MPUHIUIAX. AKYIIEPCTBO OIPEIENSETCS «II0 KIMEHTY», XHUPYpPTrus — M0 paboduM TpoIeccam.
[MpurnsaeBmuch BHUMATENbHEE, MBI YBHIUM, 4YTO JaK€ B paMKaX OJHOW MEIUIIMHCKON
CTICIMATBHOCTA MOJKET HCITOJIb30BaThCsS HEOIHO3HAYHBIA 0a3uc crernuaiu3aiuid. AKyImepbl He
TOJIBKO MMEIOT JIeJI0 ¢ OCOOBIMU MallMeHTaMM, HO M UCHOJIB3YIOT 0COObIe pabodne MpOIEecCHl, a
KpOME TOr0, YHHKAJIBHBIM SIBIIIETCSI WX BBIMTYCK (HOBOPOXKACHHBIC JIE€TH); XUPYpPrH Jiedar
MAIMEHTOB OIpPEACTICHHBIX THUIOB M TaKXe MPOU3BOIAT OCOOBIH BBIMYCK (YOAISIOT WIH
BOCCTaHABJIMBAIOT OpraHbl). B Tom *ke, Tak ckaszarsh, pycie ['epoept CaliMOH OTMEYAET, 9TO «OTET
o0Opa3oBaHMs MOXKHO paccMaTpUBaTh KaK OpraHU3aldio [enu (naBaTh o00pazoBaHWE) WK
OpraHu3aIMIo0 ToJIb3oBaTeNel (mereif); MUHHUCTEPCTBO JIECHOTO XO3SHCTBA — KaK OPTaHHU3aIUIO
1enu (CoXpaHeHHe JIECOB), Mpoliecca (BeIeHHe JECHOTO X03S5ICTBa), MOJIb30BaTeNei (JIecopyOnl u
MaCTyXH IOJIB3YIOTCS OOIIECTBEHHBIMU YTOJBSIMHU) WM 30HBI (JIeCAMH 3aHSTBHI TOCYIapCTBEHHBIC
3emun)» (Simon, 1957 : 30, 31).

Wnes rpynmupoBaHus 10 MPOIECCY, JIIOIIM, MECTY WJIH IIeNU (BBITYCKY) — OJUH U3 CTOJIIIOB



KJIACCUYECKOU JIMTEPaTyphl 110 OPraHU3aLUOHHOMY IIPOCKTUPOBAHUIO, HA KJIACCUYECKUE ITPUHLIUATIBI
kotoporo I'. CaiiMmoH oOpymmBaercs ¢ enkod KpuTukod (pp. 28-35). OH 0coOeHHO CTpor B
OTHOIICHHUU «HCOAHO3HAYHOCTU» TCPMHHOB, YTBCPKAAd, KaK B HpI/IBeI[eHHOI\/'I BBIIIIC LUTATE, YTO
YacTO OJTHA M Ta K€ TPYIIIa MOKET BOCIPUHUMATHCS TI0-Pa3HOMY.

«MamvHHUCTKA JBUTACT MabI[aMH, YTOOBI IIeYaTaTh; Me4aTaeT, YTo0bl 0(hOPMHUTH
JIOKYMEHT; Oo(opMIIsSeT JOKYMEHT, 4YTOOBI OTBETUTh Ha 3ampoc. Takum o0pasom,
COCTaBIICHHE JIOKYMEHTa — 3TO IIe]Ib MAITMHOIKCH; B TO K€ BPEMs MAIIMHOIHUCH — 3TO
MpoIiecc, ¢ OMOIIBI0 KOTOPOTO JOCTHTAeTCsl 1ellb, OCYIIECTBISIETCS OTBET Ha 3arpoc.
CrnenoBaTellbHO, OJHY U Ty XK€ ACSITEIbHOCTh MOXXHO OIMCHIBATh KaK II€Nb WIH Kak
mporecey (p. 30).

OcHoBHO# ucnonb3yeMblid [. CalMOHOM aprymMeHT COCTOMT B TOM, YTO MPOLECC U IENIb
YBSI3aHBl B MEPAPXUI0 OPTraHU3ALMOHHBIX CPEACTB M ILIEJIeH, KaXKAbli BUJ JESITEIBHOCTH SIBIISCTCS
IpOLECCOM Uil JIOCTUXKEHUs Ieau OoJiee BBICOKOTO MOpsiAKa (JIOKYMEHT IedaTaeTcs, 4YTOObI
OTBETUTh Ha 3alpoc; NPOAYKT TPOM3BOIUTCA paad yIOBIETBOPEHHs MOTpeduteneit), u
pe3yabTaToM s Lenu Oojee HU3KOro mnopsanaka (4roObl HamedaTaTb JOKYMEHT, JBHMIarOT
naJbLaMH; YTOOBI IIPOU3BECTH TOBAp, MOKYHAIOT He0OXoauMoe obopynoBanue). B 3ToMm ke cmbiciie
OpPraHu3alMI0 6 YeloM MOXKHO paccMaTpuBaTh Kak OOIIECTBEHHBIN MpoLecC — MOJUIEeHcKue
YYaCTKU 3allIMINAIOT CIIOKOMCTBUE Tpak[aH; IMPOJIOBOJIBCTBEHHBIE KOMIIAHUU O00ECTIeUYNBAIOT
norpeOuTeneil MpoJyKTaMu MHUTAaHUS C TEM, YTOOBI JIFOAM MOIVIM BO30OHOBIATH 3aTPaueHHYIO
SHEPTHUIO.

WHTepecHo, 4TO Bce CaiMOHOBCKME MIUTIOCTPALMM HEOJHO3HAYHOCTH Ipoliecca U LEeH
JESTEIbHOCTH KOHKPETHBIX MOAPA3JEICHUN OTHOCITCS K OpraHu3alysaM, B KOTOPBIX OllepaTopaMu
sSBIsItOTC Tipodeccronanbl. M3 Toi ke 00JacTH Hall MpUMEp C aKyImepcTBOM M Xupypruein. Ha
caMoM Jiesie crieranbHas MOAroToBKa AuddepeHunpyer npodeccuoHanoB Mo 3HAHUSAM U HaBBIKaM
(kBanmu(uKauM) Tak *Ke, Kak M0 MCIOJIb3yeMbIM UMH paboYuM TpolieccaM, 4To U 00yCIIOBIIMBAET
IpYNIUPOBAaHUE OJHOBPEMEHHO IO JBYM OJTUM MNpuHIMIAM. KIHeHTh mpodeccnoHaIbHBIX
OpraHu3alMil UCIONB3YIOT 3TH XK€ KPUTEPHH AJs BbIOOpa NMpo(ecCHOHAIOB, B YCIyrax KOTOPBIX
OHU HYXJaroTcd. JIIoau He XOOIT K KapIuoJory ¢ jkajo0amMu Ha BPOCIIMN HOTOTH;, Oyayliue
XMMUKH HE IOCTYNAKT YYUThCS B IIKONY Ou3Heca. [[pyrmMu cioBamu, B HpoQecCHOHANIbHBIX
OpraHu3alMsIX, TAKUX Kak OONBHUIIBI, ayTUTOpPCKHE (GUPMBI U 00pa3oBaTEeNbHBIC YUPEKICHHS, B
KOTOPBIX Tpo(decCHOHATbHBIE OINEepaTOpbl HEMOCPEJACTBEHHO OOCTY)KHMBAIOT MOTpeOUTENeH,
00bETMHEHNE ONEPATOPOB 10 3HAHHIM, HABBIKAM, TPYIY U KIMEHTY MPUBOJIUT K OJHOMY U TOMY
Ke pe3ysbTary.

BepHo 51u 3TO B OTHOLIEHWH ApPYTrUx opraHuszanuii? OTaen 3akynoK IPOU3BOJCTBEHHOMU
(GbupMbl He paboTaeT HEMOCPEICTBEHHO C KJIMEHTaMH; OH IIPOCTO BBIMOJHSET OJHY U3 (PyHKIUI, B
COBOKYITHOCTH O00ECIIEUMBAIONINX MPOJAXKHA TOBApoB noTtpedutensM. CriegoBaTeNbHO, €ro Helb3s
paccMaTpuBaTh Kak Ipylily, OpDUEHTHPOBAHHYIO Ha KIMEHTa Wiu BbimycK. KoHneuHo, ¢ nmosuuuu I
CaiiMmoHa, OH HMeeT M COOCTBEHHBIH BBINYCK, M COOCTBEHHBIX KIHUEHTOB — IIOCTaBIISET
IpUOOpETEHHBIE MaTepuaibl OTAeNly Npou3BojacTBA. Ho naHHBIA HpuMep JIEMOHCTPHPYET
BO3MOXXHOCTb CHSATHUA KpuTHKyemod [I. CaillMOHOM HEONpPENENIEHHOCTH IIyTeEM IIPOCTOrO
IIPOSICHEHUsI KOHTEKCTa. B 4acTHOCTH, ONpeAenuTh BBIMYCK, KIMEHTa U MECTO MOYKHO TOJBKO B
MIEPCIIEKTUBE OpraHU3aluu 6 yearom. VIHade roBopsi, B HALLIEM CIy4yae LEelb ONPEAENIIeTC UCXOAs
U3 LEJIM OPTaHU3alK B OTHOIIEHUH ee KJIMEHTOB MJIM PHIHKOB, a HE UCXO/J U3 HEOOXOIUMBIX JUIs
uX 00CITy>)KHBaHUS MPOMEXKYTOUYHBIX IIaroB WM U3 O0siee MUPOKUX MOTpeOHOCTEH 00IIeCTBa.

ITo cymecTBy, Bce ONMCAHHBIE BBIIIE OCHOBAaHUS TPYNIIUPOBAHMS MOXHO CBECTH K JIBYM
OCHOBHBIM: PbIHOYHOMY, OXBaTbIBAIOLIEMY MPUHIUIBI TPYNIHUPOBAHMS 110 BBITYCKY, KJIUEHTY U

MECTY HEATEIIBHOCTH, 22 y @yHKYUOHANbHOMY, BKIIOYAIOIIEMY MPUHIUIBI TPYIIHPOBAHUS TIO

22 TepMuH «PBIHOK» HCHOIB3YETCS I 0003HAUEHHUS KaK KOMMEPUYECKHX, TaK U HEKOMMEPYECKHX OpTaHH3aIui.
Kaxxmast opranusamms o0cIyXkuBaeT KaKOW-Tn00 PHIHOK. PRIHOK MONUIMK — Tpa)kIaHe, PHIHOK IIKOJIBHON CHCTEMBI —
YYEeHHUKH, PBIHOK ITPOU3BOICTBEHHON (YHPMBI — ITIOTPEOUTEINH.



3HaHUSM M HaBblkaM, pabouum mpoueccam u ¢yHkiusaM. (I'pynmnupoBaHue MO BPEMEHH MOYKHO
MPUYKCIUTh K 00enM KarteropusiM.) Ha camom nene Mbl BHAMM NPHHIUNHMAJIBHOE pa3jiMyue
MeX1y TIpyNNnvupoOBaHMEM [efTeJbHOCTH MO0 MHeJdsiM, XapaKTepUCTHKAM KOHEYHbIX
00c/1y’KiBaeMbIX PHIHKOB — TO €CTh 110 TOBApPaM M yCJIyraM, KOTOpble OpraHu3alus NpoAaeT,
KJIMEHTaM, KOTOPbIX OHAa O00CJIyKHBaeT, MeCTaM, KyJa OHa /JO0CTABJIfAET TOBapbl, — H
rPyNnupoBaHueM IO cpeacrBaM, (PpyHkuusM (BKJIW4Yas padoyue MNpoOUecChbl, HABBIKU U
3HAHM), KOTOPbIe OHA MCIOJIb3YeT JJIsl BBIIIYCKA TOBAPOB M YCJYT.

Kaxapiii U3 3TUX OBYX MPHUHIMIIOB TPYNIHMPOBAHUS 3aciIyXHBaeT 0ojieeé BHUMATEIbHOTO
paccmotpenus. Ho 4To0bl mydiie moHATh MX, HEOOXOAUMO OOCYAMTH HEKOTOPBIE HCIOJIb3yeMbIe
OpraHM3alMsIMH Jig TPYNIUPOBAHUSA JIOJDKHOCTHBIX TMO3ULIMKA W OPraHU3alMOHHBIX E€IMHHUIL
KpUTEpUHU.

Kpurtepuu rpynnupoBanus

MOXHO BBIICTUTh YETHIPE OCHOBHBIX, HCIOIB3YEMBIX OpraHU3alUsAMU TIpU BBIOOpE
MPUHILIUIIOB TPYNIHUPOBAHUS OJDKHOCTHBIX MO3UIMI M OpPraHU3alMOHHBIX EIUHMI] KPUTEPHUS:
3aBHCHMOCTH, CBS3aHHBIE ¢ pa0OYUM MMOTOKOM, pabOYUM IMPOILIECCOM, MACIITA0OM AESITEIbHOCTH H
COLIMAJIbHBIMU OTHOIICHUSMU OTHOCUTENIBHO TPY/Ia.

1. 3aBucumocTn padouyero moroka. ABTOpHI psila MOCBSAIIEHHBIX B3aMMOCBS3SIM MEXIY
KOHKPETHBIMU ONEPALMOHHBIMU 33/1a4aMH UCCIIEIOBAaHUI MPUXOJAT K OTHOMY U TOMY K€ BBIBOJY:
IPYNIIMPOBAHUE IO OMNEPALMOHHBIM 3aJa4aM JOJDKHO OTpakaThb €CTECTBEHHBIE 3aBUCHUMOCTH
pabouero mortoka. Ha puc. 3.5, Hanpumep, NPENCTaBICHBI CXEMbl «ECTECTBEHHOTO» U
«HEECTECTBEHHOTO» (Ha B3IJIAJ OAHOTO M3 AaBTOPOB) TPYNIUPOBAHUS B IOCIEIOBATEIHLHOM
MPOM3BOJICTBEHHOM TIpollecce WHAMNCKONW TKanko (abpuku. ['pynmupoBaHue Ha OCHOBE
3aBUCUMOCTEH paboyero MOTOKAa CO3AAae€T TO, YTO HEKOTOpPbIE MCCIEIOBATENN Ha3bIBAIOT
«TICUXOJIOTUYECKH 3aBeplIeHHON 3aqaueii». [Ipu pbIHOYHO OPHEHTHPOBAHHOM IPYNNHPOBAHUN
YieHbl OJHOH OPraHM3aLMOHHOH eIUHHUIIbI YYBCTBYOT TEPPUTOPHAJbHOE €IUHCTBO; OHM
KOHTPOJIMPYIOT BIIOJIHE ONpe/eJIeHHbII OPraHu3alMOHHbIH Npouecc; 00JbLIIMHCTBO MPodJieM,
BO3HUKAKIIMX B MpoLecce MNPOU3BOACTBA, PAa3pelIalTCs MNPOCTO, NyTeM B3aMMHBIX
COIJIACOBAHMIi; OCTa/IbHbIe MNPoOJeMbl, KOTOpbIe cJeAyeT IepeajgpecoBaTb BBepX 10
HepapxXuu, MOKHO TeM He MeHee pa3pellMTh BHYTPH NOApa3/ieieHHsl, OOPATHBIIUCH K
OTBETCTBEHHOMY 3a padoumii mnpomecc MeHemxkepy . C apyrod CTOPOHBI, KOTJa YETKO
orpeseNieHHbIe padoure MOTOKH, HAlpUMep A00bIYa YIS WM COCTaBJICHHUE 3asBKU Ha 3aKYIIKY,
paclpenensioTcss  MeXAY  HECKOJbKUMU  Pa3IMYHBIMU  TOJpPA3AEICHUSIMH,  BO3HUKAIOT
KOOpJAMHAIIMOHHBIE TMpobiemMbl. B 3Tom cimyuae HeoOxoamma Koomepauuss pabOTHUKOB U
MEHE/KEPOB paszHbIX YpoBHEW. B ciyuae xe cO6oeB mpoOsembl MepeagpecoBBIBAIOTCS BBEPX IO
HepapX¥H, TO €CTh MEHEKEPHI MOpa3IeTICHII BRIAAAI0T U3 padoUYero moToKa.
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Puc. 3.5. «EctecTBeHHOE» M «HEECTECTBEHHOE» TPYINIHMPOBAHHE MO pabodeMy IMOTOKY Ha
trarkou padpuke (Miller , 1959 : 257)

CBexyl0 KpoBb B IUIOTh 3THX HJAEW ynanock BIHUTH JDkeimcy ToMmricony, 23 KOTOPBIi
OIMUCBIBACT, KaK OpraHu3allii YYUTLIBAOT PA3JIMUYHBIC BU/IbL 3aBUCHUMOCTEN MCKAY 3aJadaMu. On
paccMaTpuBaeT TpPU OCHOBHBIX BHJA 3aBUCHUMOCTEH: KOJIJIGKTUBHYIO, IPEANOIaraioulyo
HCKJIIOYUTENIbHO COBMECTHOE MCIOJIB30BAHUE PECYPCOB; MOCIEI0BATENbHYIO, KOTIa MPOIIECC TpyAa
Mpe/cTaBiIsieT CcoOOW IOC/eoBaTeIbHOE BBIMIOJIHEHHWE 33Jad; B3aMMHYyI0, Korjga paborta
BBIITOJHACTCA B IIPOLCCCE B3aUMHOTO O6M€Ha 3aladyaMu. ITo mueHnuro YUCHOIr0o, OpraHu3anuu
MBITAIOTCS. TPYNIHUPOBATh 3aJaydl TaK, 4TOObl MUHMMH3HPOBATH 3aTpaThl Ha KOOPIMHAIMIO U
KOMMYHUKAIIUU. HOCKOHBKy B3aHMMHAasI 3aBUCUMOCTD SIBJISIETCS CaAMOM CJIOKHOU H, CJICO0OBATCIbHO,
caMoil 3arpaTHOM (Ha BTOpOM MecTe — TocienoBarenbHas), JIk. ToMIICOH TPUXOIUT K
CIIEAYIOILIIEMY BEIBOAY:

OcHOBHBIE TTOJIpa3ieNieHuss POPMUPYIOTCS TaK, YTOOBI ONIEPHPOBATH B YCIOBHSIX
B3aMIMHOI 3aBHUCHMOCTH (ecinM TakoBas wuMeercs). B ee oOTCcyTcTBHE OCHOBHBIE
nosipas3aesicHus. OPMHUPYIOTCSI C YIETOM IOCIICIOBATEIBHON 3aBUCUMOCTH (OISATh-TaKH
B ciaydae ee¢ Hamnuus). Ecom ke W TOT W APYTrOd CIIOXKHBIC THIBI 3aBHCHMOCTEH
OTCYTCTBYIOT, OCHOBHbBIE TOpa3jicliecHruss (HOPMHUPYIOTCS B COOTBETCTBHU C OOIIMMHU

mnpoucccamu, (‘lTO6BI OIICpUpOBaTb B  YCIIOBHUAX KOJIJICKTUBHOM 3aBI/ICI/IMOCTI/I)
(Thompson, 1967 : 59).

OpHako BOINpOC TPYNIUPOBAHUS OSTUM HE HCUYEPHBIBACTCSA, IMOTOMY YTO CYIIECTBYIOT
«OCTaTOYHbIE» 3aBUCUMOCTU: OAMH THUIl TI'PYNIHUPOBAHUS HE MOXKET OXBAaTUTh BCE MX BHJBI.
OcTtanbHble JOJDKHBI OBITH BKJIIOYEHBI B TpPYyNNHpOBaHHE Ooyiee BBICOKOIO MOPSKA, YTO
orpeeNsaeT He00X0AUMOCTh MOCTpoeHUs uepapxun. [1o3ToMmy «Bonmpoc He B TOM, KaKOH KpUTepHid

23 Tommncon Joxeiime (1920-1973) — u3BeCTHBIN aMEPUKAHCKHI COLMOJIOT, UCCIIEN0BATENb POOIIEM OpraHU3alud 1
yIpaBieHIeCKUil KOHCYIbTaHT. OCHOBOIOJIOKHUK CUTYAIIMOHHOTO MOX0/a B TEOPUH OPTaHU3ALHHU (IPUM. NEPES).



CIIEyeT MCIOJIb30BaTh Ul TPYIITUPOBAHHSA, & B TOM, B KaKOH ouepedHocmu WX TPUMEHATHY (.
51). JIxx. TommicoH, pa3yMeeTcs, CAUTAET, YTO OPraHU3aINsI IPOSKTHPYET TPYIIBI HIDKHETO YPOBHS
TaK, 4TOObl OTPAaHUYMThH TJIABHBIC B3aWMHBIC 3aBUCHMOCTH; 3aTeM (OPMHUPYIOTCS TPYIIBI Oojee
BBICOKOTO YPOBHS, KOTOpBIE CIPaBATCS C OCTABIIMMUCS IOCJIEI0BATEIbHBIMU 3aBUCHMOCTSIMH;
HaKOHELl, B Cllyyae HEOOXOAMMOCTH, IOCIEAHUE TPyNIbl (OPMHUPYIOTCS TaK, YTOOBI OHHU
CHPABIISUIUCH C JTF0OBIMU OCTABIIUMUCS KOJIJIEKTUBHBIMH 3aBUCUMOCTSIMHU.

Ha puc. 3.6 mnpeacraBieH npuMep MSATUYPOBHEBOM HMEPApXMM  TI'MIIOTETHYECKON
MEXKIYHApOJAHON MPOU3BOACTBEHHOW KoMmaHUU. [IepBbIii M BTOPOH «3Taxu» TPYNIUPYIOTCA MO
paGouemy mporeccy, TpeTuid — 1o Ou3Hec-(pYHKLHUSAM, UYETBEPTHI — IO BBINYCKY (TOBapy),
HaKoHel, MIAThIH — mo MecTy (ctpane). (Ha kaxxnom ypoBHE NpeNCTaBIEHBI TakKkKe TPYIIBI
NepcoHaia, 0 KOTOPBIX MBI TOTOBOPUM TO3/IHEE B ATOH TiaBe.) Mexly TOKapHbIM, ppe3epOBOUHBIM
U CBEPJMJIBHBIM LIEXaMHU 3aBOJAa KOMIIAHMM CYIIECTBYIOT CHIIbHBIE, B3aUMHBIE IO CBOEH MPUPOIE
3apucuMmoctd.  Crnenyromuii  ypoBEHb  BMEIIAET  IIOCIEAOBATENbHBIE  3aBUCHUMOCTH  OT
MIPOM3BOJICTBEHHBIX II€XOB J0 COOpPOYHOro KoHBeWepa. ['pynmbl TpeTbero ypoBHS, 3aHATHIE
NPEUMYIIECTBEHHO  pa3pab0OTKOM  MPOJYKTa, OXBAThIBAIOT  BAaXXHBIE  IIOCIIECAOBATEIIbHBIC
3aBUCHUMOCTH. B ycloBHSIX MaccoBOro MpOM3BOACTBA TOBAp OOBIYHO pa3pabaTbiBacTCsl B
KOHCTPYKTOPCKOM OTJI€J€, 3aTéM W3TrOTaBJIMBAETCS B IPOU3BOACTBEHHOM IOJpPA3/AEICHUM,
HAaKOHEIl, BBIBOJUTCS HA PBIHOK OTJEJIOM MapkeTuHra. Emie Belllle cOCpel0TOUYEHB! KOJUIEKTUBHBIE
3aBHCUMOCTH: TOBapHBIC OT/ENBI U HALMOHAJbHbIE (MIMAIBI, KaK MPAaBUJIO, HE 3aBUCAT JAPYT OT
Ipyra, 3a HCKJIIOYEHHEM TOro, YTO OHM HMEIOT 00IMe (UHAHCOBBIE PECYpPChl M HEKOTOpHIE
BCIIOMOTATENIbHBIE CITY>KOBI.

2. 3aBHCHMMOCTH Tipouecca . JluzaliHep opraHU3allMOHHON CTPYKTYPHI IOJDKEH YYUTHIBATh HE
TOJILKO 3aBUCHUMOCTH pabodero moroka. Ko BTOpoil BaKHOW KaTeropuu 3aBUCUMOCTEH OTHOCSATCS
UCroyib3yeMble B paboueM MOTOKe npoyeccel. Hampumep, IByM TOKapsiM, pabOTaloOLUM Ha
pasHBIX TOBApHBIX JHMHUSAX (TO €CTh B pPa3HbIX pabOuuMX IOTOKaX), MOXET IOHaJ00UTHCS
ITOCOBETOBATHCS APYT C IPYTrOM O TOM, KAKMM PE3LOM I0JIb30BaThCSI B KOHKPETHOM CITydae.

B wurtore mbI moaydaem cnocoOcTBywonme (GyHKIHOHAIBHOMY TIPYINIHPOBAHHUIO
CBSI3aHHbIC CO CHeNHaJIu3anMell 3aBHCHMOCTH. B03MOXHO, [OJKHOCTHBIE TO3ULIUU
noTpe0yeTrcsi CrpylnmupoBaTh Tak, YTOObl YCHIIUTh CTUMYJIBI K paO0YUM B3aUMOJICHCTBUSM, JaKe B
yiepd koopauHauuu pabodyero moTtoka. B mporecce COBMECTHOro TpyAa CIELHUATUCTBHI B
pa3nUYHBIX 00JacTAX ydyaTcs APYr y Apyra, MOBBIIIAIOT CBOIO KBamuduKanuio. OHU YyBCTBYIOT
ceOs Oonee KOM(pOPTHO «B CBOEH cpene», Korja pe3yibTaTbl UX TPyJa OLIEHUBAIOT paBHbIE IO
CTaTycy KOJUIETH U MEHEIKEPhI, pa3ouparomuecs B JaHHOH 00J1acTh AeATEIbHOCTH.

3. 3aBucumocTH MacmTtada. TpeTuit KpuTepuwil TpynmupoBaHHsS CBs3aH ¢ dhdexTom
MmacmTaba. 3a4yacTtyio ycaoBueM 3(p(eKTHBHOCTH eSTeJbHOCTH padoyeil rpyninbl BbICTyNaeT
ee pasmep. Hampumep, ucnonb3yemoe B MOJpa3AesieHUsIX 3aBojia 000pyAOBaHHE HYKIAETCS B
peMoHTe U TexobcimyxuBaHud. Ho 3TO erie He MOBOA MPUKPEIUIATh K KaKI0W OpraHU3allMOHHOM
€IMHUIIE 0COO0r0 TEXHUUYECKOTO CHelHanucTa (TO eCTh OMpPEeeNsaTh MECTO TEXHUKA M0 pabodyemy
npoueccy). C apyroit CTOPOHBI, OJHOTO TEXHHYECKOTO CIEIHAUCTa JJIsl OOCITYXKHBAHHS BCEX
€AVHUL, BO3MOXHO, HEJAOCTaTOYHO. B TakoMm ciyyae Ha 3aBOJAE CO3HAETCS LEHTPAIbHBIA OTHEN
TeX00CTyKHUBaHHUS.

KoHewyHo, 3TO CHocoOCTBYeT crenuaau3aldyd MPOLEcCOoB: B TO BpeMs KaK TEXHUK,
MIPUIHCAHHBI K KOHKPETHOMY OTJIENY, JIOJDKEH OBITh MacTepOM Ha BCE PYKH, OJMH U3 MHOTHX
CHEIHMAIMCTOB ~ TEXHWYECKOTO0  OTJeNla  MOXET  CICIHAU3UpOBAThCA,  CKakeM,  Ha
MPOQHUIAKTHYCCKOM PEMOHTE. AHAIOTMYHO HE MCKIIOYEHO, YTO B KOMIIAHHH 3KOHOMHYECKH
HGHCC006pa3HO cOo341aTb CHHHCTBCHHBIﬁ OCHaIHeHHBIﬁ OYCHb MOIIHBIM KOMHBIOTepOM (0 ADI(SA)
00pabOTKH JTaHHBIX; €CIIM KE B OpPTaHM3allid OyJIeT HECKOJBKO TMOOOHBIX OTIEIOB B Pa3HBIX
HO,Z[paSI[eJIeHI/IHX, 508 HpI/I,Z[GTC}I JOBOJIBCTBOBATHCA MaHOMOH[HOﬁ annapaTypoif’I.
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Puc. 3.6. ['pynnupoBanue Ha pa3HbIX YPOBHSAX MEXIYHAPOAHOH (pUPMBI

JlanHas mpobiemMa — 1o CyTH, NpobiieMa KOHyeHmpayuu I paccpe0omoyeHuss CiIyxo —
aKTyajlbHa JJIi MHOTMX OpraHM3allMOHHBIX KOHTEKCTOB. Hano nu oObeauHSTH cekpeTapeil B
Mamdopo WIM MPUIKCHIBaTH TO OAHOMY K pasHeIM otnenam? HyxHa 5m yHHBEpPCHUTETY
LEHTpajdbHas OMOIMOTeKa WM JIydYllle CO3/aTh OTAeNibHble (aKyIbTETCKHE KHHUTOXpaHWIUIIA?
CrnenyeT 11 KOpIOpaluy UMETh €IUHYIO I'PYNILY CTPATErMUECKOro IUNIAHUPOBAaHUS B LIEHTPaIbHON
aQIMUHUCTpPAIIUU WIH TI0 OJTHOM TaKOM rpyrmme B KaXJIoM mojapasjaeineHuu (wim 1o u apyroe)? Uro



ny4iie — o0opynoBaTh TeneOHHBI KOMMYTATOp WU HCIOIh30BaTh CHCTEMY MPSMBIX 3BOHKOB B
opranuzanuio? JlaHHas mnpobiemMa OTHOCHTCS K O0OJaCTH MAaTeMaTH4YeCKOro OMHCAHWsS U
paccMmarpuBaiach B HAay4YHOH JHUTepaType MPEHMYIIECTBEHHO B 3TOM KIIOUe (CM., Hampumep,
Kochen and Deutsch, 1973). K nanHOMY BOIIPOCY MBI BKPATIIE €II¢ BEPHEMCH.

4. CouuajabHble 3aBHCHMOCTH . UYeTBepThlli KpUTEpUNl TpYNIUPOBAaHUS CBS3aH HE C
BBITIOJIHSIEMOW paboOTON, a C COMYTCTBYIOIIMMH €W COIHAJIbHBIMA OTHOIICHUSMH. BaXHOCTH
COLIMATBLHBIX (DAKTOPOB OTUETIIMBO IMOKa3aHa B HMCCIEAOBAHUU NEATEIHHOCTH YTIeA0OBIBAIOIICH
kommanuu (Trist and Bamforth, 1951). UroGsl moafaepkuBath APYr APyra B OMACHOM CHUTYaIlWH,
HIaXxTepbl JOJDKHBI paborarh B Tpynmax. [loms3ysce TepmuHOM wm3BecTHOro British Tavistock
Institute , oHu ACHCTBYIOT B CoyuomexHu4eckol CUCTEME.

[Ipu nmpoekTUpOBaHUU OPTraHU3AIMOHHBIX €AUHUI] CIIEAYET YUUTHIBATh U APYTHE COLIMAIbHbBIC
¢daktopsl. Hammpumep, Mo MHEHHIO aBTOPOB XOYTOPHCKHUX MCCIEIOBAaHUM, 3aHSATHIX MOHOTOHHBIM
TpyIoM pabodmx CIIeZIOBaI0 OOBEAUHATH B TPYIIBI, YTO 00JIET4aeT COIMATbHBIC B3aUMOICHCTBUS
U ycTpaHseT cKyKy. Hepenko riaBHbIM (akTOpoM OpraHM3alMOHHOIO AM3aiiHa CTaHOBSTCS
WHIBUAYAIbHBIE OCOOCHHOCTH XapaKTepOB COTPYAHUKOB. JIFOAM MPEANOYUTAIOT OOBEAUHITHCS B
3aBHCHMOCTH OT TOT'0, KaK OHU «IaJsaT» ApYT ¢ Apyrom. Kak ciescTBre NpoeKTUPOBAHNE KAMKI0H
CBEPXCTPYKTYPbl B KOHEYHOM cCYeTe SIBJSETCS KOMIPOMHUCCOM MeXKIAY «00beKTHBHBIMM)
(¢akTopamu 3aBucuMoOcCTell padouyero mMoToka, mMpouecca U Macmrada M «Cy0ObeKTUBHBIMID)
(paxkTopaMu JTHYHOCTH W CONUAJBHBIX NOTPeOHOCTell. OpraHurpaMMbl COCTABISIOTCS Ha
Oymare, HO BEJlb 3a CXEMaMHU CTOSIT )KHMBBIE, U3 IUIOTH U KpOBH, Jioau. «KOHEUHO, MEHEKep 110
COBITY NOJDKEH OTYMTHIBATHCS IMEpel pPEerHOHaIbHBIM aupekropoM. Ho ¢daktuuecku oHU He
KOHTaKTUPYIOT JIpYT C APYroMm, MO3TOMY, COTJIACHO Halleil cxeMme, OH MOJOTYETeH JAUPEKTOPY IO
3aKynkaM. Bo3M0XXHO, 3TO MOKa)XeTCsl HEJIEeMOCThI0, HO IPYTrOoTo BbIX0oJ1a y Hac HeT». Kak uacto Mbl
CIBIIIUM Takue oObsicHeHus? [lompoOyiiTe yBUIETh 3a CTPYKTYpOH peabHBIX JIIOJICH, W BBI
OOHaApYXKHTE, YTO BCS OHU «COTKAHBI» U3 MHOKECTBAa KOMITPOMHCCOB.

Bo MHorux cnywasix KpuTepuil «IoMcka OOIIEro s3bIKa» CIOCOOCTBYET CHElHalu3alun
nporecca. Crenuanuct Jydilie BCero JIATUT CO CBOMM KOJUIETOW (OTYACTH MOTOMY, YTO OOImas
pabora moOyxmaer uX AyMarTh B OAHOM HampamieHuHu). Ho emie Oonee BakHO, YTO JIFOAM C
OTIpeIeICHHBIMUA YepPTaMH XapaKTepa 4acTO BBIOMPAIOT OJAHHU U T€ K€ Mpodecchu. DKCTPaBepTHI
«KOHLIGHTPUPYIOTCSI» B OTAeNaX MapKeTHHra M CBA3e C  OOILIECTBEHHOCTHIO, JIIOAU
AHAJIMTUYECKOI0 CKJIaJla — B TEXHOCTPYKType. MHOrga iy4iie ux He CMEIIMUBATh, I10 KpallHEW Mepe
Ha OpraHUrpaMMe.

DT YeThIpe BUAA 3aBUCHMOCTEH — pabouyero moToka, mpoiecca, Macimrada u coluaibHbIe —
MPEJICTAaBISIOT COOOW  OCHOBHBIE HCHOJB3YEMble OpraHM3alUsIMH Uil  [POEKTUPOBAHMS
OpraHU3allMOHHBIX E€AUHUL] KpuTepuu. Temnepp [aBaiiTe pacCMOTPUM HX TMPUMEHUTEIBHO K
(GYHKIIMOHATTFHOMY M PRIHOYHOMY NPUHIUIIAM TPYIITUPOBAHUS.

I'pynnupoBanue no ¢pyHKuusam

['pynmupoBanue mo GyHKIUSAM — IO 3HAHHUIM, HaBbIKaM, paboueMy Tporeccy Win padouei
(byHKI_[I/II/I — HUMCCT MCCTO, KOrja OCHOBHOC BHHMMAHUC YIACIACTCA 3aBUCUMOCTAM IIponecca H
Macmtaba (a mociie HUX — COIMaIbHBIM 3aBUCHUMOCTSIM), OOBIYHO 32 CYET 3aBUCUMOCTEN pabodero
notoka. OCyIIEeCTBIsisl TPYNIUPOBaHWE HA (PYHKIMOHATHHOW OCHOBE, OpTraHU3alHs MOXKET
O0OBEMHATh YENOBEUYEeCKHMEe U MaTepHalIbHbIe pecypchl M3 pa3HbIX pabouux TOTOKOB.
OyHKIIMOHANBHASL CTPYKTypa TaKXe CIIOCOOCTBYET CHELMATM3AMU — MyTEM YCTAaHOBIICHHUS CXEM
CIIy’)keOHOTO  MPOJBMKEHHS CHEIUAINCTOB, HA3HAYCHHUS PYKOBOAMUTEISIMU IOApa3ICICHUN
CIICIHNAJIUCTOB B COOTBGTCTBYIOHIGﬁ O6J'IaCTI/I, O6’bC,Z[I/IH€HI/I$I CIICIINAJINCTOB C LCIIBIO O6J'ICF‘-I€HI/I$I
COIIMAIBHBIX  B3aWMOJIEHCTBHM. Tak, COTJIaCHO WCCICIOBAaHHWIO, B KOTOPOM  MOAPOOHO
paccmarpuBaiuch 38 Hay4YHO-HCCIENOBAaTEIbCKUX (upM, pabOTaBImIMX IO KOHTPAKTaM Ha
npaButenbecTBo CIIA, «Hanuyue NpoeKTHHIX (PIHOYHO OPUEHTUPOBAHHBIX) KOMAH/]| YBEIMUNBAJIO
BEPOSITHOCTh MOKPBITUS PACXOZOB M BBHIMOJIHEHUS 3ajau coryacHo rpaduky. Ho mo omeHkam kak
MEHE/)KEpPOB, TaK U KIMEHTOB, BBICOKOE TEXHHYECKOE IPEBOCXOJACTBO JOCTUTAIOCH HMEHHO



Onaronmapst CHIIbHOM (yHKIIMOHAIBHOM O0a3e» (Knight, 1976 : 115-116).

OpmHako 3TH e 0COOCHHOCTH COCTABJISIIOT TJIaBHYIO CIa00CTh (YHKIIMOHATBHON CTPYKTYPHI.
AKIIEHT Ha Y3KYyI0 CICNHATU3al{i0 3aclOHSeT OoO0Immid pe3ynbTaT. BHUMaHUE OTIENbHBIX
pabOTHUKOB COCPEOTOUEHO HAa METO/JAaX M CPEIACTBaxX, a HE HAa KOHEUHBIX LEISIX OpraHu3aluu.
Kpome Toro, B pyHKIIMOHAIBHON CTPYKTYpe TPYJHO H3MEPUTH MPOU3BOIUTENBHOCTH. Hampumep,
KOT'O U 3a YTO BHUHMTb, KOTJla YPOBEHb MPOJaXK MajaeT: OTAeNl MapKeTHHIa 3a BSUIYI0 PEKIAMHYIO
KaMITAaHUIO WJIM TIPOM3BOJICTBEHHUKOB 32 HU3KYI0 KBanupukanuio? OJHU KUBAIOT HA JAPYTUX, HE
xenasi OpaTh Ha ceOs OTBETCTBEHHOCTH 3a KOHEUHBIN pe3ynbraT. Kakaplid AymaeT, 4To HaBepxy
KaK-HHOYIIb BCE «YTPSICYT».

Ha camom nene (pyHKUMOHAJBLHOH CTPYKTYpPe He XBATAaeT BHYTPEHHEro (OpraHu4vecku
NpHUCYIIero) MeXaHu3Ma KOOPANHALIMU Padoyero moToka . B oTinune oT peIHOYHBIX CTPYKTYP,
KOTOpBIE yIIEP>KUBAIOT 3aBUCHUMOCTH pabOyero MOTOKa BHYTPHU OTIENbHBIX OpraHU3allMOHHBIX
enuHUILl, QYHKIIMOHATIBHBIC CTPYKTYPhI 3aTPYIHSIOT U B3aMMHOE COTJIACOBAHHE MEXIY Pa3HBIMHU
CHelHaTuCTaMi, U TPsIMOM KOHTPOJb CO CTOPOHBI MEHEIKMEHTa Ha YpOBHE MOJApa3/esICHUs.
JlaHHas CTPyKTypa SBISETCS HENOJHOM; el HeoOXOAMMbI JIOTIONHUTENIbHBIE  CPEICTBA
KOOpIUHAIIIH.

EcTtecTBeHHO, 4YTO OpraHu3alMOHHBIC CIUHUIIBI IEPEAPECOBBIBAIOT KOOPAMHAIIMOHHBIC
po0OJIeMbl BBEPX MO UEpapXUH, MIOKa OHU HE JOCTUTHYT TOTO YPOBHS, HA KOTOPOM IepeceKaroTcs
(GyHKIIUY, CBS3aHHBIE C KOHKPETHOH cuTyarnueid. OHaKO 3TOT YPOBEHb MOXKET OTCTOSTh CIUIIIKOM
Jlalieko OT BO3HMKIIMX TpyaHocTeil. K mpumepy, mpobiiema oxBaThIBaeT (YHKIMH CBEpJICHHS U
cObiTa (MO mpochOe KiIMeHTa TpeOdyeTcss MPOCBEPIUTh B KYIJICHHOM MM CHETOOYHCTUTEINE
CHenuagbHOe OTBEPCTHE M 3epKaja 3amHero Buma) (puc. 3.6). Jlns ee permeHuss mpuaercs
MOJTHATHCS 4Yepe3 TPU YPOBHSA [0 BHUIEHPE3UICHTA, OTBETCTBEHHOTO 3a CHETOOYUCTHTEIH, —
MIEPBOr0 CHU3Y JOJKHOCTHOTO JIMIIA B HEPAPXHHU, BEAIOIIET0 00EUMU STUMH (PYHKIIUSIMH.

Konewno, myis TOoro 4toObl MOOWUTHCS KOOPAWHAINH, (YHKIIHMOHATBHBIM CTPYKTypaM HET
HEOOXOIMMOCTH TOJIaraThCsi TOJBKO Ha NPSAMOM KOHTpOJb. [lOCKONBKY OHM  SIBISIOTCA
CHCIMATM3UPOBAHHBIMU, JJII  KOOPAWHAIMKM  HEKBAIM(DUIIMPOBAHHOTO  TpPyda  BO3MOXKHO
ucnonb3oBanue ¢opmanuzanuu. IlosToMy IOTMYHO, 4YTO (YHKIHOHAJIbHBbIE CTPYKTYpPbl —
0COO0EHHO KOI/Ia ONEepPAlMOHHAS /esiTeIbHOCTh He TpedyeT KBAJIUM(PUIHPOBAHHOIO TPydAa —
TATOTEIT K OoJiblleil OwpoxkpaTruzamum . Mx pabora oObUHO cuibHee (opManm3oBaHa, YTO
TpeOyeT pa3BUTON aTMUHUCTPATUBHON CTPYKTYPhl — MHOKECTBA aHAIUTUKOB (7151 popMaTH3aIiH
TpyJa) ¥ BBICOKOH MepapXuu ¢ OOJIBIIUM YHCIOM MEHEIKEPOB JJIsi KOOPAWHALUU JEeSTEIbHOCTH
BceX (yHKIMOHANBHBIX moapazaencHuii. [losromy B HHUX H3-3a YBENMYEHUS YHUCICHHOCTH
nepcoHana (C ULeNbl0 JOCTHXKEHUS KOOPAWHAIMU) TEPSIIOTCS HEKOTOpBhIE BBHITOJbI, HWCTOYHUK
KOTOPBIX — PAaBHOBECHE YEJIOBEYECKUX U MAaTEPUAIBbHBIX PECYPCOB.

Jlannyro mpoliieMy MOXXHO CGhOpPMYIUPOBATh HHA4Ye: OIOPOKPATHYECKHUE CTPYKTYPHI
(BKITIOYAIOIIME HEKBATH(DHUIIMPOBAHHBIX OINEPATOPOB) OOJBINE HCIONB3YIOT (YHKIIMOHATIHHBIC
OCHOBaHUSl TPYNNUpOBaHUSA. TO €CTb OHM OPraHMW30BBIBAIOTCA CKOpPEE IO BBIMOIHIEMBIM
(GYHKITUSM, HEKEIH 110 00CITY)KHBAEMOMY PHIHKY. (A €ClIi 9UCIIO YPOBHEH TPYNIHPOBAHUS BEIHKO,
TO Ha OoJyiee BBICOKMX YpPOBHSIX HEpPapXUU OHU TATOTEIOT K (PYHKIHMOHAIBHOMY MPHUHIIUITY.)
Crpemsch mpex/ie BCero K palMoHaIN3alliid CBOMX CTPYKTYp, TaKUe OIOPOKPATHH MPEATIOYUTAIOT
IPYNIUPOBAHUE COOTBETCTBEHHO MPUMEHSIEMBbIM pabOyuM MpoleccaM M, YK€ OTTaJKHBAasCh OT
3TOTr0, KOOPAUHHPYIOT IESITEIbHOCTh MOCPEACTBOM (opMaim3aluy, KOTOpas BieueT 3a coOoM
KOJIMYECTBEHHBIN POCT MpaBuWil. TeM caMbIM, 1O KpaiiHeld Mepe Ha Oymare, palliOHATU3UPYIOTCS U
COTJIaCYIOTCS BCE B3aUMOCBSI3H.

PpIHOYHOe rpynnupoBaHue

VY II. Jloypenca u k. Jlopma Mbl HaXOIMM HMHTEPECHYIO HIUIIOCTPALUIO IPEUMYLIECTB
PBIHOYHOTO rpynnupoBaHuss. OHU LUTUPYIOT CIYKEOHYIO 3alIUCKY TUPEKTOpPa OJHOTO PEKIaMHOTO
areHTCTBAa, B KOTOPOMW MpeJICTaBICHBI JOBOBI B MOJIb3Y Nepexoa OT ()yHKIIMOHAIBHOU CTPYKTYPHI
(pa30uToil Ha OTHENBl PEKIAMHBIX TEKCTOB, XYIO0’KECTBEHHBIM U TEJIEBU3MOHHBIN) K PBIHOUYHBIM



IpyIIIaM:

Co3anue «4UCTO KPEaTUBHOTO» OTJENA «J0 OCHOBAHUS) Pa3pyIIUT IMPErpajibl
MEXJy CIEIMAINCTAMH [0 PEKIAMHBIM TEKCTaM, XYI0XKECTBEHHOMY O(OPMIICHUIO
peKIaMbpl M TeNepeKiaaMe. 3a 3TUM IaroM CTOUT IIOHMMaHHWE TOTrO, YTO paju
HAWIYYIIETO pe3ysibTaTa BCe KPEaTHBHBIC TUYHOCTH HE3aBUCHMO OT MX CHCIHATBHOCTH
JIOJDKHBI Pad0TaTh BMECTE B YCIIOBHSAX TECHOW B3aUMOCBSI3H KaK abCOJIIOTHO TBOPYECKHE
JIFOJTH, TIBITASICHh COO0IIA Pa3pelIuTh TPEOYIOITHNE HECTAHIAPTHBIX ITOIX00B MMPOOIESMEI.

HoBrbrit OTACI GYJICT COCTOATH nu3 IIATH INOAYNHCHHBIX crapmemMy
BULIE-TIPE3UJICHTY W KpPEaTHBHOMY IUPEKTOPY TpyIm; Kaxknaas Oyaer paboTaTh TMOA
PYKOBOACTBOM OAHOI'0 M3 MIIAAIINX XYAOXCCTBCHHBIX IHUPCEKTOPOB. Kamnaﬂ rpyiima
6yz{eT OTBCYATh 3a XYJOXCCTBCHHYIO 4YacCTb, TCICBUACHUC W TCKCThHI (Lawrence and
Lorsch, 1967 : 37).

B naHHOM cily4ae peIHOYHO OPUEHTUPOBAHHOE I'PYIIIUPOBAHUE UCIOJIB3YETCS I CO3aHuUs
OTHOCUTENIbHO 3aMKHYTBIX OpraHM3AallMOHHBIX €AMHMII, KOTOpble OyIyT HMETh [el0 C
KOHKPCTHBIMU pa60‘II/IMI/I noTtokamu. B nacajic OpraHnu3alfMOHHLIC CAMHUIIBI JOJKHBI OXBATHTDH BCC
Ba)KHBIE IOCIIEOBATEIbHbIE U B3aMMHbBIE 3aBUCHMOCTH, TaK YTO OCTAIOTCS TOJBKO KOJIJIEKTUBHBIE
B3aMMO3aBUCUMOCTHU: KaXJad CAWHHIA IOJYYaCT CBOU PECYPChl U1 HCKOTOPHLIC BCIIOMOTAaTCIILHBIC
YCIIYyTU U3 OOILIeH CTPYKTYphl, MPOU3BOJS B3aMEH A00aBICHHYIO CTOMMOCTh WJIM HpuUObLIL. U
MOCKOJIBKY KaXXJ10€ MOAPA3ACIICHUC BbIIIOJIHACT IJIA JAHHOTO Ha6opa MMPOAYKTOB, YCIIYI', KIIMCHTOB
WU PEruoHOB Bce (PyHKIMU (€ro OOBIYHO C HUMHU M OTOXKIECTBIISIOT), MPOU3BOJIUTEIHLHOCTH
OpFaHH3aHHOHHOﬁ CAWMHUIIBI JICTKO HM3MCPUTH IO 3TUM IOKA34aTCIIAM. Buaumanunem pa6OTHI/IKOB
0e3pa3/ieTbHO 3aBlIZICBAlOT PBHIHKM, a He mpouecchl. M KoHeyHO, BBUAY HEOOXOIUMOCTU
CYIICCTBOBAHUA B3aWMHOT'O COIJIACOBAHHUA W IMPAMOTO KOHTPOJA HENMOCPCACTBCHHO BHYTPU
MO/Ipa3IeNIeHNs OPTaHU3allis OTPAHUYUBAET IPUMEHEHNE (pOopMaIU3aliK B LEIIX KOOPAUHALIUN U
MMOTOMY MEHEe CKJIOHHA K OIOPOKpATHU3AIINH.

BcenenctBue ymopa Ha KOOPAMHALMIO Pa3iMuYHBIX cdep NeATeIbHOCTH CHelHaTn3alus
nporiecca, KOHeYHo, ocnabeBaeT. CpaBHUM, HApUMEp, BIMSHHUE JIBYX MPUHLMUIIOB TPYIIHPOBAHUS
Ha JIeATeIbHOCTh KOMIAHUH, TOPTYIOLIEH B PO3HUILY KpENEeKHBIMU H3AenusaMu. Komnanus Moxer
OTKpBITh OJIUH OONBIION MarasuH B IIGHTPE TOpOJa, OPraHW30BaB €ro IO MPUHLUIY
CHEIHATM3UPOBAHHBIX OTAENOB, B KOTOPBIX OYIEeT TMpeACTaBleH MaKCUMalbHO LIUPOKUN
accoprumenT. C Opyrol CTOpPOHBI, OHAa MOXET CO3/1aTh CETh MAara3uHOB — PBLIHOYHO
OPUEHTHUPOBAHHYIO CTPYKTYpy H3 HEOONBIIMX TOProBbIX TOYEK IO BceMy ropoay. Ecmu
MMOCETUTENI0 KPYIMHOTO Mara3uHa HYXEH OCOOBId COPT TBO3/CH, OH MPOCTO HANPABHUTCS B
COOTBETCTBYIOIIMH OTHEN M TMOUHTEpecyercs Yy NpoAaBlla, HUMEIOTCS JHU B TMPOAaXKe
MATUCAHTUMCTPOBBIC MCIIHBIC I'BO3AU IJII KPOBCIBHBIX pa60T C CCTHAThIMHU HUIAIIKAMU HUJIN TOJIBKO
CEMHUCAaHTUMETpPOBbIe? Eciam TOT ke 4esloBeK 3aiJeT B MAJICHbKHWN MarasuH, MOYTH HaBEpHSIKA
PacToONIOKEHHBIN OIKE K €ro JI0MY, TaM, BEPOSITHO, BOOOIIE HE OKaXETCS MEIHBIX TBO3JIEH — WK
TaKoro IMpoJiaBlia, KOTOPBHIA B COCTOSIHUM OTJIMYUTH MEAHBbIE T'BO3AM OT JIATYHHUPOBAHHBIX. 3aTO
MPOJIaBel] M3 MAJIEHBKOTO MarasuHa MOXeT cpa3y MPeJIOKUTh MOJIOTOK.

BooOmie roBopsi, y PBIHOYHON CTPYKTYpbl MEHBIIE CXOJCTBA C MAIIMHOW, OHAa XYXkKe
HpI/ICHOCOGHGHa AJId BBIITOJHCHUS CICHUAIN3WUPOBAHHBIX HJIM TMOBTOPAKOIIUXCA 3a1ad. Ho omna
CIIOCOOHA BBITIOJIHATH OOJIbIIIEe YKCIO 3a/1a4 U 00JeryaeT nepekitoueHrne Mexy Humu. [pucymas
el THOKOCTh OOBSICHSIETCS OTHOCHUTEIHHONW HE3aBUCHMOCTHIO OpPraHM3AIMOHHBIX eAnHuIl. HoBbie
MOJIpa3JeNIeHusl JIETKO CO3/1aTh, CTapble — MPOCTO JHMKBUIUPOBATh. MOXKHO 3aKpBITh Jt000i
MarasuH pO3HUYHON CeTH, MpUYEM, Kak MpaBuio, 06e3 ymepba misg octanbHbX. Ho 3akpbiThe
OJIHOTO CHELHATU3UPOBAHHOIO OT/eda B OOJNBIIOM TOPrOBOM IIEHTPE MOKET MPHUBECTH K €ro
pazopenuto. CyIecTBYIOT TOPTOBBIE CETH, TOPTYIOIINE TOIBKO XJIEOOM I CHIPOM, HO HET TaKOTO
cynepMapKeTa, KOTOPBI 00XOIUTCSl O€3 TOTO WIIH JIPYToTo.

Tem He MeHee pBHIHOYHBIA MPUHLIMI TPYNIUPOBAHUS — HE TMaHanes oOT mpolieM
OpPraHMU3aIlMIOHHOTO IPOEKTHPOBAHUS, YTO JAEMOHCTPUPYIOT HaM, B YaCTHOCTH, pPE3yJbTaThl



uccinenosanust A. Kosepa (Kover, 1963-64). YyeHblii m3ydall OCOOCHHOCTH pPEOpraHH3aLUH
PEKJIAMHOTO areHTCTBa (MPOXOAMBIIEH IOYTH B TOM XK€ KJIIOUYE, YTO M YHOMSHYTOM HaMH BBIIIE).
Ho A. KoBep oGHapyxun u apyrue, JONOJHUTEIbHBIE ACIEKThl: B pe3yjibTaTe peopraHu3aliu
CTICIIMATICTHI CTAJIH MEHbBIIIE KOHTAKTUPOBATh C KOJUIETaMH IO MPOGECCUH U JTaKe C KIMCHTaMH (B
Halle BpeMsi OOIIEHHE C HUMH B OCHOBHOM JISKUT Ha MEHeJKepaX PBIHOYHBIX MOJpa3JeleHuil);
HOPUTYIHIOCH UX OIMyIICeHHE NMPO(eCcCHOHATBHOW IEHHOCTH, OTYACTH HM3-32 TOTO, YTO MX pabdoTy
CTaJM OLICHMBATh CTAapIINE PYKOBOJHUTEIH, a HE KOJUIETH MO Iexy. Y JoJAeH, cuuTaBIIMX cels
MacTepaMH CBOETO JIeJla, POCIO YYBCTBO HEYAOBIETBOPEHHOCTH TPYIOM, OHU OTAASUINCH OT
(upMBI; B IEPBBI e roJl C MOMEHTA peopraHu3aliiil MHOTHE YBOIWINCK. [1o cyTH, opreHTamus Ha
PBIHOK TIpHBENTAa K INEpPEeMEIIECHHIO aKIEHTa CO CHEHUATN3allMi, YTO BBIPA3WIIOCH B YXYALICHUH
KayecTBa CIEeNUATU3UPOBAHHOTO TPY/AA.

Kpome Toro, B cpaBHeHNHU ¢ (YHKIMOHAIBHOW PHIHOYHAS CTPYKTypa Oosiee pacTouMTeIbHA
[0 OTHOILIEHHIO K pecypcam, — €ClIM He B aJMHUHHUCTPATUBHOW HEpapXHuu, TO Ha CaMOM HIKHEM
YPOBHE, — TIOCKOJIbKY BBIHY)KJCHA yIBaWBaTh IEPCOHAN W 00OpynoBaHHE (aJbTepHATHBA —
JUILIEHUE TPEUMYIIECTB CHEIMATH3AIHN).

...Ecnu opranuszanus paboTaeT Halx JABYMsI MPOEKTAMH, KaKIbIH M3 KOTOPBIX
TpeOyeT ydacTHs TIOJIOBHHBI €€  HHXCHEPOB-DJICKTPOHIIMKOB W  MOJIOBUHBI
MHKCHEPOB-3JICKTPOMEXaHHKOB, YHCTO TPOEKTHAas (PBHIHOYHAS) OpraHu3amus 0JDKHA
I00 HAHATH JIBYX HWHXCHEPOB-JICKTPUKOB — U OCJIAOWUTHh CIEIHAIU3ALUI0, JTHO0
YETHIPEX WHKEHEPOB (IBYX DJICKTPOHIIMKOB U JBYX 3JIEKTPOMEXaHHKOB) — U IOWUTH HA
nyonupoBanue pacxonos (Galbraith, 1971 : 30).

Kpome Toro, pelHOYHasi CTPYKTypa BBHAY MEHBINCH (QYHKIIMOHAIBHON CHEIUAM3ANA HE
MOXET BOCTOJIb30BaThCsl AddexkTom MacmTadba (Kak 3TO JenaeT (PyHKIHOHAIbHAs CTPYKTypa).
Bonpiioit Mara3suH KpemnekHbIX U3JIENHd B COCTOSHUU MO3BOJHUTH ce0e MMETh aBTOMOTPY3YHK Ha
CKJazae, a MaleHbkuil — HeT. Kpome Toro, B paMkax pbIHOYHOW CTPYKTYPbI KOHKYPEHIIHS MOKET
OKa3aThCS OTHOCUTENBHO OOJiee pPACTOYMTENbHON, HAmpUMep KOrjJa Mara3uHbl OJHOW CeTH
KOHKYPHUPYIOT 32 OJHHUX U T€X K€ MOKyIaresei.

Bce 310 rOBOPHUT O TOM, YTO, BHIOMpasi MJA TPYNNUPOBAHMS PHIHOYHBbINA NPUHLMIIL,
OpraHu3anms oTAaeT NpeANnoYTeHUe KOOPAUHALMHU Padoyero NOTOKa 3a cYeT CHelHAJIN3ALNT
no npoueccy u macmrady. CienoBaresibHO, ecJH 0c000e 3HAYeHHEe MMEIT 3aBHCHMOCTH
paGoyero mMOTOKa W ecJAH HMX He YyJIaeTcsl OrPAaHUYMTH C MOMOIILIO CTAHAAPTH3AIUM,
OPraHMu3auMs J0/’KHA NMONBITATHCH CIPABUTHCHA ¢ HUMH IIyTeM PHIHOYHO OPHMEHTHPOBAHHOIO
TPYNNUPOBAHUS, YTO 00J1er4mjio ObI MPAMOIl KOHTPOJIb U B3aUMHOe corjiacoBanue. OqHaKo
ecqid pa0oymil MOTOK He peryJaspeH (KaK B PEMOHTHOH MACTEPCKOH, B Lexe eJUHUYHOIO
NPOU3BOJCTBA), €CJIM 3aBUCHMOCTH padoyero MmoTrokKa Jierko OrpaHUYMBAIOTCS C TMOMOUILIO
CTAHJIAPTHU3ALMHU WM €CJIM HAa MePBbIi MJIaH BBIXOAAT 3aBHCHMOCTH NMpouecca U Macmrada
(kak B opraHm3amMsix cO CJOKHBIM O00OpYyIOBaHHMEM), TOIrJAa OPraHU3AUUA IOJIKHA
BOCHOJIb30BATHCSA TMNPEMMYIIECTBAMH CHENUAIM3AUMH M BbIOpPaTh Ui TPYNIHPOBAHUSA
(GyHKUMOHANBHBIA NPUHIIMIL.

I'pynnupoBaHue B pa3HbIX YACTAX OPraHU3aluu

Hacran MoOMeHT, Korja cleayeT OINpelNeNuTh M pa3TpaHUyUTh TPYNIUPOBAHHE MEPBOTO
HOpSIZIKA, TO €CTh TPYNIIMPOBAHHME JOJDKHOCTHBIX ITO3MLUH B OpPraHU3allMOHHBIC CIWHUIIBI, H
IpyNIupoBaHue Oojiee BBICOKOTO TMOpPSIKAa — OpraHU3allMOHHBIX €IWHHUI] B Ooyiee KpYIHBIC
noapasaenenus. [lepsoe, GeccriopHo, OApPa3yMeBaeT IPyNNHUPOBAHNAE ONEPATOPOB, AHAIUTHKOB H
COTPYIHUKOB BCIIOMOTATEIbHBIX CIIY>KO, B3ATHIX IO OTAEIBHOCTH, B COOTBETCTBYIOIINE 0a30BbIC
paboune emuHMIBL. BTopoe — 3TO TpynmmUpoBaHHME MEHEIKEPOB C IEIBI0 MOCTPOCHHUS
oumanbHON HepapXuH.

OtnnuurtenbHass OCOOCHHOCTh TPYNIHUPOBAHUS MEPBOTO MOPSIKA COCTOUT B TOM, 4YTO B
NepBYyI0 oYepelb B COOTBETCTBYIOIME OPraHM3alMOHHbIE €IMHUIbI O0BIYHO TIPYNIHUPYIOT



ONepaTopoB, AHAJMTUKOB H BCIIOMOraTe/IbHbIi mepcoHal. To ecTs onepatopoB 00BEIUHSIOT C
APYTUMH OIEpaTOpaMH, AHAIUTUKOB C aHAIUTUKAMH, COTPYAHMKOB BCIOMOTaTEIBHOIO CIIYXKO ¢
APYTUMH  COTpYIHHKaMH BcrioMorarenbHbix ciyx0. (IlogpasymeBaercs, dYro opraHusanus
JOCTaTOYHO BEJIMKA U B HEM paboTaroT Mo KpaiHeil Mepe HECKOIbKO COTPYAHUKOB KaX/10T0 U3 3TUX
ypOBHEW. BakHBIM HMCKIIIOYEHHEM — O KOTOPOM OyJeT CKa3aHO HIKE — SBISETCS Cllydyail, Koraa
paOOTHHUK BCHOMOTaTENbHON CITyObl NMPUKOMAHAMPOBBIBAECTCS K JIMHEWHOM TIpyme, Hanpumep
Korga OyXxrantep HampsMyl MOA4YMHsSETCs Jupekropy ¢abpuku.) Kak mnpaBuino, npu
(dbopMHpOBaHUU IpyII O0JIee BEICOKOTO MOPSAIKA 0] HAYaJIOM OJHOTO PYKOBOAMUTENS OOBEAUHSIOT
pasHBIX OMNEPaTOPOB, AHAIUTHKOB U PaOOTHUKOB BCIOMOTAaTEIbHBIX ciyk0. PaccMoTpum 3TOT
BONPOC NPUMEHHUTEIBHO K KQXKJON U3 TPYIII.

[IpuBeneHHble B JaHHOM TIJIaBe NpPUMEPHI CBUACTEIBCTBYIOT O TOM, YTO JIOJKHOCTHBIC
MO3UIMU B ONEPALMOHHOM SAIp€ MOYKHO IPYNIIUPOBaTh MO (YHKUHUOHAIBHOMY WIH PHIHOYHOMY
OPUHIUIY — C Y4YeTOM Ba)XHOCTH 3aBHCHMOCTEH Tmpoliecca M Maciutaba B CpaBHEHHH C
3aBUCUMOCTSIMM pabouero mpouecca. bpuragel cOOpOUHBIX KOHBEHEPOB — 3TO PBIHOYHO
OPHEHTUPOBAHHBIC TPYIIbI, OPraHU30BaHHBIE B COOTBETCTBHHM C PabOYMM IOTOKOM, a B IIexax
€IMHUYHOTO NPOM3BOJCTBA, TA€ pPadoyre IMOTOKH HEPEryylsapHbl WM TpeOYIT JOpPOroro
000pyIOBaHUs, JOJKHOCTHBIE TMO3ULUHU TPYNIUPYIOTCS MO paboyuM IpoleccaM, TO €CTh IO
(GyHKIIMOHATILHOMY NpHUHIMIY. M kKak oTMeuanoch BBbIIIE, B ONEPALMOHHOM sJIpE, COCTOSIILEM U3
npodeccuoHanoB, (YHKIMOHAIbHBIE M  PHIHOYHBIE MPHHLUUIBI TPYNIHPOBAHUS HEPEAKO
COCYIIECTBYIOT: MPO(EeCCHOHATIOB OOBEIUHSIOT COTJACHO MX KBAIU(PHUKAIUU W HCIOJIb3yeMbIM
pabouuM TmporeccaM, HO IOCKOJBbKY KJIMEHTHI BBIOMPAIOT HMX IO TEM K€ KpPUTEPHUSIM, TaKoe
IpyNIUPOBAaHUE OJHOBPEMEHHO OPUEHTHPOBAHO HA PHIHOK.

[To xakoMy NpPUHIUIY Yalle BCEro TPYNIUPYIOT onepaunoHHoe siapo? MccnemoBaHus He
JAl0T OJTHO3HAYHOI'O OTBETA Ha 3TOT Bompoc. Ho Hame obmecTBo — 310 00IIECTBO CHENMAINCTOB,
YTO sIpU€ BCEro MPOSBISETCA B HAIMX (POPMAIbHBIX OpPraHU3alUsiX, B YACTHOCTH B JESITEIBHOCTH
UX ONEPAIMOHHBIX SIEP U BCIOMOTaTENIbHBIX CTPYKTYp. I109TOMYy €CcTEeCTBEHHO MpEeAINoIOXKUTh,
YTO JUIs OTIEPAIIMOHHOTO siipa 6oJiee paclpoOCTPaHEHHBIM SBJseTCS (QYHKIIMOHATBHBINA PUHIIUIL.

Ilo ompeneneHuto, B ONEPAMOHHOM SApPE TOJBKO OJWH YPOBEHb TIPYINIIUPOBAHMSL:
OIepaTopoB OOBEIUHSAIOT B EIUHMIIBI, PYKOBOAMMBIE KOHTpOJepamMH IiepBoro ypoBHs. Ha
MOCEYIOIUX YPOBHAX NMPOUCXOAUT OOBEIUHEHHE JIMHEHHBIX MEHEIKEPOB, MOCPEICTBOM 4YEro
BBICTPAWBACTCS AIMHUHUCTPATUBHAS CBEPXCTPYKTYpa CPEIUHHON JTUHHH.

IIpy DpOEKTUPOBAaHMM CBEPXCTPYKTYpPhl Mbl BIUIOTHYIO MOAXOOUM K MHoAHATOMY JIXK.
Tomnconom Bompocy: «He kakoil mpUHLMI, a KaKOBa MPUOPUTETHOCTh MpUHIMIOB?» [logo6HO
TOMY, KaK JpoBa Ul KOCTpa YKJIaJblBalOT CHayajla B OJHOM HAlpaBJIECHUHU, a TIOTOM B JIPyrom,
OpraHu3alil  CTPOSIT IyTEM BapbHUPOBAHUS NPUHIMIIOB TPYNIHUPOBAHUS IOAPA3ICICHHMN.
Hampumep, Ha puc. 3.6 mepBoe rpynmnmupoBaHHE B CPEAMHHOW JMHUHU Oa3zupyeTcs Ha pabodem
nmporiecce (M3roToBIEHHME U cOOpka), criexymoomee — Ha OusHec-pyHKIuM (pa3paboTkH,
MPOM3BOJICTBO M MAapKETHHT), cienyromee — Ha peiHke (Kanmaga w T. 1.). Hamuuume pweiHOYHO
OPHEHTHUPOBAHHBIX TPYNI HA BEPXHEM «3Take» aJAMUHUCTPATHUBHON HEPApXHU IOKA3aTeNbHO:
CYIeCTBYIOT HarJIsiAHble CBHAETEJbCTBA (OMyO0JIMKOBAHHbIE OPraHMrpaMMbl U T. II.) TOrO,
YTO PBHIHOYHBIA NPUHUMI TPYNNHUPOBAHUS, 0CO0EHHO B KPYNHbIX OpPraHuU3anusAx, 4aiue
HCIOJIb3YeTCsl HA BEPXHUX YPOBHAX CPeIMHHOM JIMHUM, YeM Ha HUKHHUX.

B 3akirouenue pasroBopa 00 aAMHUHUCTPATHBHON CBEPXCTPYKTYpE CJeIyeT OTMETUTh, YTo,
[0 OINpPEJENICHUI0, HA CTPATErMYECKOM aIlleKCce MMEET MECTO €IUHCTBEHHBIH BHJI IPYNIHPOBAHUS,
OXBATHIBAIOIIMK BCIO OpraHM3anuio, Bce ee (QyHKIUM U phlHKU. C TOYKHM 3peHHS caMoi
OpraHu3allK €€ MOKHO paccMaTpUBaTh KaK PHIHOYHYIO I'PYIIy, XOTs C TOYKU 3pEeHUs OoOliecTBa
OpraHu3alys B 1I€JIOM MOXXET BOCIPUHUMATHCS KaK WCHOJHHUTENb HEKOEH KOHKPETHOH (yHKIMU
(mocTaBKa MOYTHI, 0OECTICYCHUE TOILTUBOM U T. J1.).

AnmapaTHBI TepcOHaN — KaK AHAJIUTHKH, TaK M BCIIOMOTATENIbHBIC MOJPA3/CICHUS —
CTPYKTYPHO HAIlOMMHAET BBINOJIHAIOUIME B OpPraHU3alMM ONpEACICHHbIE (YHKLUU «CTauy, WIH
OJHOPOJHBIE KiacTephl. [Ipyrumu cioBamu, pacipeelieHue epcoHalla anmnapara 1o CTpykType Ha
OTJENbHBIX PAa0OTHHUKOB, MOJAYMHEHHBIX HapsAAy C OIepaTopaMud WIM JIPYTUMHU COTPYAHHMKAMHU



BCIIOMOTATENbHBIX TMOAPA3/ICICHUA HAMPSAMYIO JTHHEHHBIM DPYKOBOJUTEISM PHIHOYHBIX CIUHHUII,
KOTOPBIX OHHM OOCIY>KMBAIOT, MPAKTUKYETCSI B HCKIIOYUTEIBHBIX ciiydasx. OObIYHO B NEPBYIO
ouepelb OHM OTYHUTHIBAIOTCS IEpe]l MEHEKepaMu COOCTBEHHBIX CHEIMANBHBIX MOAPa3IeIICHUN:
Oyxraiarep — Teped pPEBU30POM, TEXHUK-HOPMHUPOBIIMK — Tepel MEHEKepOM OTIelna
MIPOMBIIIIJICHHBIX pa3pa0d0TOK, UCCIIEOBATEh — MEPE/I 3aBEAYIONIUM JT1adopaTopuel, ToBap — mepea
JTUPEKTOPOM 3aBOJICKOM CTOJOBOM. B 1emom paHHas TpakTUKa OTpakaeT HEOOXOIUMOCTh
MOAJEPKaHUsl CIIeNUAIN3alMid [0 3HAHWSAM M HaBbIKaM, a TaKKe HaxXOoXJIeHus OanaHca
3¢ PEeKTUBHOTO WX WCIOJB30BaHUS B OpraHu3anuu B I1eJoM. Hampumep, moTpeOHOCTH B
CHeIHaln3allid JAUKTYeT CO3/IaHue HECKOJNBKHX WCCIEI0BaTeNbCKUX Jaboparopuil, HO H3-3a
CBSI3AHHBIX C OOECTeueHUEM HUX AESITEIbHOCTH BBICOKHMX PAaCXO0J0B MHOTHE OpPraHHU3ald MOTYT
MO3BOJIUTH Cce0€ JTUIIb OJHY TaKyl0 SIUHUILY.

WNHorma oTnenbHBIN aHAIUTHK, CKa)KeM, OyXrajiTep, Ha3HauYeHHBIM Ha paboTy B PHIHOYHYIO
eIUHUIlY, O(PUIMAIBHO IOAYMHSICTCS €€ JIMHEHHOMY pyKoBoauTenro. Ho MOCKONbKy emy B
00513aHHOCTh BMEHSETCS KOHTPOJIb HaJl MOBEJCHUEM JIMHEMHOro Mojpa3fefieHusi, B KOTOPOM OH
pabotaer (M €ro pyKOBOAMTENs), AHAINTHUK Je-(pakro MO0 Je-fope OCTaeTcsi BEpeH CBOEH
CIIELIMATTM3UPOBAHHON TEXHOKPATUUECKON OpraHU3allMOHHON €ANHULIE.

Ho B ompeneneHHbII MOMEHT BCTaeT BOIMPOC O MECTE B CBEPXCTPYKTYpE amnmapaTHBIX
nojpasJesieHnit (eciu He OTHENbHBIX UX COTpYyAHUKOB). CremyeT nu pa3feluTh MepcoHal Ha
HEOOJbIINE OpPTraHW3AIMOHHBIE EIUHUIIBI COOTBETCTBEHHO OOCIYKHMBAa€MBIM OTJellaM — 4YacTo
PBIHOYHO OPUEHTHUPOBAHHBIM — WM OTAaTh MPEANOYTEHHE KPYMHBIM TMOJApa3AeieHUsM,
OOCTyKMBAIOIIMM OpraHu3anuio B 1menoM? HacKoNbKO BBICOKHM OyIeT WX TMOJIOKCHHE B
cBepxcTpykType? JlpyruMu cioBaMu, JMHEHHOMY MEHEKEpY KakKoro YypoBHS OHU OyayT
MOIYUHATHCS?

Uto KacaeTcsi ypoBHsS, TO OH 3aBHUCHUT OT pabO4YMX CBS3€H COTPYAHHMKOB armaparta. Otaen
(MHAHCOBBIX KOHCYJIBTAHTOB TIPU PYKOBOJUTENIC OpPraHMU3aIlMd, €CTECTBEHHO, €My XK€ U
MOIYUHSETCS, a TEXHUKU-HOPMHUPOBIIUKH JTOJKHBI OBITH MOJIOTUYETHBI JUPEKTOPY 3aBoja. Urto xe
70 KOHIEHTPAIlMU WM PAacCpPelOTOYCHHS, TO B JAHHOM CiIydae CIeIyeT Y4eCTh BCE OMHUCAHHBIC
BbIIII€ (JAKTOPBI, B YACTHOCTU MPOTUBOPEUNE MEXAY 3aBUCUMOCTAMHU paboyero rnotoka (a UMEHHO,
B3aMMOJICHCTBUS C TMOJIb30BATEISIMU YCIYT) W TOTPEOHOCTSMHU B crenuanm3anuu u dddexre
Macmtaba. Hampumep, co3manme eauHOTO MamiOrpo COrjiacyercs cO crenuanu3anued (oauH
CEKpeTaph IeperneyaTbiBaeT PYyKOIKMCH, IPYroi Medyaraer MuchbMa W T. NI.) U ¢ OoJiee THIaTenbHOU
0amaHCUPOBKON CHUJI COTPYIHUKOB, TOTJa KaK Ha3HaYCHHE 0 OJHOMY CEKpEeTapro B KaKIbI OTAeI
crocoOcTByeT Oojiee TECHOMY B3aUMOJICHCTBUIO C TOJB30BaTEIsIMU  ycinyr (TpydHo cebe
MPEACTaBUTh, 4YTOOBI KakJas MAIIMHUCTKA B MalIOOpO TEPIEIuBO pa3dupaiack B MOHUX
kapakymsix!). Tak, B yHUBepcHTeTax, TJie y BCeX IMpemnojaBaTeyiield pa3Hble MOTPEOHOCTH B
MalIMHOMUCHBIX YyCIyrax, a pacxoJbl Ha CEeKpeTapell B CpaBHEHHHM C U3JEpPKKaMH Tpyna
npernojaBaTesieil OTHOCHTENFHO HU3KHU, CeKpeTapu OOBIYHO MIMPOKO paccpenoTodeHbl. C apyroi
CTOPOHBI, COJIep’)KaHNEe YHUBEPCUTETCKOIO IJIaBaTeIbHOro OacceiiHa 00X0IUTCs TOBOJIBHO AOPOTO,
MO3TOMY OH (PYHKIHMOHUPYET «KOHIICHTPUPOBAHHOY»; OWOIMOTEKM MOXHO OPraHW30BHIBATH IIO
JT000MY MPUHIUITY — B 3aBUCUMOCTH OT MECTa JIEATENbHOCTH M KOHKPETHBIX MOTpPEeOHOCTEH uX
MOJIb30BaTENEN.

Ha puc. 3.6 Mbl HaxoauM amnmapaTHbIE €IMHULIBI Ha BCEX YPOBHSAX HEPAPXUU: OJHH CIYXKObI
KOHIIEHTPUPYIOTCS Ha BEpIIMHE, JPYrHe paccesHbl MO PBIHOYHBIM TOJPA3ACTICHUSIM H
¢dbyHKIIMOHATBHBIM OTAenaM. Cekperaprar o0CIyKUBaeT OPraHU3alMIO B 1IEJIOM U TECHO CBSA3aH C
BBICIIIUM PYKOBOJICTBOM; CJICIOBATEILHO, OH MOMAYMHSCTCS HAMPSMYIO CTPATETHYECKOMY ameKcCy.
Jlpyrue equHUIbI paccpeoTOUYEHbI A1l 00CTYKUBAaHUS JIOKAIBHBIX MOTpeOHOCTEN. YPOBHEM HUXKE
pacmonararoTcs OTHENbl IO CBS3SIM C OOIIECTBEHHOCTHIO, TMPUKPEIUIEHHBIE K KAXKIOMY U3
reHepalbHbIX MEHEKEPOB (DUIUAIOB, TO3TOMY KaKIbIi M3 HUX MOXKET OTPa)KaTh MOJUTHYECKHE
HamaJKd Ha HaIMOHATBHOM YypoBHE. Ha crienmyromemM HUXKECTOSAIIEM YpOBHE (PYHKIHH
IUIAHUPOBAHUS  pacCpelioOTOYEHBl MO  TOBAapHBIM  MOJAPA3JENCHUAM, YTO  OOBsCHsETCA
Pa3HOPOAHOCTRIO TocheaHuX. Kakaoe W3 HUX JIOJDKHO IUIAHHPOBATh CBOIO JCSITEIHLHOCTD
HE3aBHCHUMO OT OCTQJIbHBIX, IIOCKOJbKY HMEeT Jel0 ¢ O0coObIMU mpoaykramu. [pyrue



OpraHHU3aIOHHBIC SUHUIIBI IEPCOHANA, TAKWE KaK TEXHUKO-HOPMHPOBOYHOE OIOPO, PACTIONOKECHBI
Ha cienyroomeM, (QYHKIIMOHAIEHOM JTaXe W OOCITY)KHUBAIOT COOTBETCTBYIOIIHME ITPOHM3BOJICTBA.
(3mech ke MBI HAaXOJMM HAIllM HEU3MEHHBIE CTOJIOBbIE — Ha KaxaoM mnpeanpusrtuu.) Hakonern,
PEMOHTHO-TEXHUYECKAs CiIyX0a, OOCTyXHMBAIOIas TPOU3BOJICTBO M COOpPOUYHBIE KOHBEHEPHI,
pacmnojraractcs Ha HU)KHEM YPOBHC HAYAJIbHUKOB LICXOB.

Pa3smep opraHM3auMOHHOW eAUHULbI

BTopo#i rnaBHBI BONPOC MPOEKTUPOBAHUS CBEPXCTPYKTYPHI KACAETCA TOrO, HACKOJIBKO
KPYITHOH JOJDKHA OBITh KaXKiash OpraHM3alliOHHAs enuHuna wikn pabodas rpynma. CKOJBKO
JOJDKHOCTHBIX TTO3UIHI TOJHKHO OXBAaThIBATh IPYIITHPOBAHUE TIEPBOTO YPOBHS M CKOJBKO MO3UIIHNA
— KaxJIoe Tmocjenymoollee TIpynnupoBaHue Oosnee BBICOKOro ypoBHs? Bompoc pasmepa
OpTaHU3aIMOHHON €IMHHUIIBI MOKHO COPMYIMPOBaTh ABYMs criocobamu. CKOJIBKO COTPYIHUKOB
JOJDKHO OBITh B NOJUYMHEHMH y Kaxkaoro Mmenemkepa? To ecTh KakoBa JOKHA OBITH HOpMda
ynpasisemocmu — (0bvema  OmeemcmeeHHOCmu)? N xakoii ghopmwvi JOJDKHA ~ OBITh
CBEPXCTPYKTYpA: 6bICOKOU, C MAJIBIMH OPTaHU3ALMOHHBIMU €AMHUIAMH M HEOOJBIINM 00BEMOM
OTBETCTBCHHOCTH, WM WUPOKOU, C KPYIMHBIMU OPTraHU3AIMOHHBIMY CIMHUIIAMH W 3HAYNTEIbHOU
HOPMOMH yIIpaBlII€MOCTH?

TpaguumoHHO aBTOPH pabOT MO MEHEHKMEHTY TpPOSBISLUIA B JAHHBIX BOIPOCAaX
HENpPEeKJIOHHOCTh. «HU OIMH MeHemKep He MOXKET HEMOCPEICTBEHHO KOHTPOJIMPOBATH pPaboOTy
OoJiee YeM TISITH, B KpallHEM ciydae IMIeCTH, pabOTAIOMUX B CBSA3KE JPYT C IPYTOM COTPYIHUKOBY, —
pemmTenbHO 3asBisuT nonkoBHUK Jluamenn Ypeuk (Urwick, 1956, p. 41). Ho pe3synbrarsl
OTHOCUTEIIFHO HOBBIX HCCJICIOBAHUN TMO3BOJSIOT TIOCTAaBUTh IOl COMHEHHE TaKOoro poja
yrBepxaeHus. B oxnoii u3 pabor (Holden et al., 1968 : 95) B kauecTBe cpeaHeil mpenenbHOI
HOPMBI yIIPABIIIEMOCTH Ha3bIBaeTCs mudpa B IECATh MOAYNHEHHBIX ISl BBICIIMX PYKOBOAMTENCH
Kopropauuu (3Ta 1udpa MoXKeT BapbUPOBATh OT OJHOTO 10 4eThipHaauaTh). [lo manHeM JoaH

ByaBopa 24 s y4acTBOBABLIMX B €€ MCCICHOBAHHM PYKOBOAUTENCH MPOMBILLICHHBIX (GUPM,
CpenmHss HOpMa YIpPaBSIeMOCTH PaBHsUIACh IIECTH, HO B ISITH «IIPOIBETAIOIINX» KOMIIAHUSIX
JIAHHBIA TIOKa3aTesb «B3jeTan» 10 aeeHaauatu u Boie (\Woodward, 1965). B ¢upmax, 3aHSIThIX
MacCOBBIM ITPOM3BOJICTBOM, CPEIHSS HOpMa YIPABIsSEMOCTH JIJIsl CYIEepBai30pOB MIEPBOrO YPOBHSI
npulImKanach K MATHACCATH (2 B OTACHBHBIX CIydasX COCTaBisbia JEBIHOCTO). JDK. YopTu
cooOraet, 4uro y Buie-npesuacHra Sears, Roebuck and Co. 6buto 44 MOJOTYETHRIX €My CTAPIINX
MEHEDKepa; Ui OOBIYHOTO YIPABJSIONIETO Mara3uHa 3Ta Iudpa COCTaBIsIa «COPOK C JTHITHIM)
3aBenyromux oraenamu (Worthy, 1959 : 109).

Jix. Tpudduep u @. lllepByn mpuBoasT uCKIOUUTENbHBIN mpuMep «Bank of America,
nmesirero B Kamudopuun 600 oTaeneHuid, Kaxaoe U3 KOTOPHIX MOAYHUHSIIOCH HETIOCPEIACTBEHHO
mrab-kBaptupe Oanka B CaH-OpaHinucko. MeXay MECTHBIMH OTICICHHUSIMH M IIEHTPOM HE
CYIIIECTBOBAIO HHUKAKOM IMPOMEKYTOUYHOM perdoHanbHOi BiaactHo# ctpykTypb» (Pfiffner and
Sherwood, 1960: 161). Kak Ham mnpeacraBisieTcs, K HEKOTOPBHIM M3 YIOMSHYTBIX CIIy4acB,
ocobenno k Bank of America wu, noxanyi, Sears, Roebuck, ycmoBue JI. YpBuka o
B3aMMOCBSI3aHHOCTH B TIpoIlecce pabovnX B3aUMOCHCTBUI BIIOJIHE TIPUMEHHUMO.

Bor uto 3amewaror k. Ilpudduep nu @. IllepBya OTHOCHUTEIHLHO KOHIEHIIUA HOPMBI
YIIPaBISIEMOCTH:

B 0Goprbe 3a cokpamenne oObeMa OTBETCTBEHHOCTH PYKOBOAWTENS, OOphOe,
MMEBIICH B KOHEYHOM HTOTE BEChMa HE3HAYUTENBHBIC IMOCICICTBUS IS ACSITCIHHOCTH

24 Bynsopn JIxoan (1916-1971) — aHmmiicKMii COIMOJIOr, OJHA M3 OCHOBOIIOJIOXHHKOB COIMOTEXHHUYECKOTO
MOJIX0/1a K HM3YYCHHIO MPOOJIeM HPOHM3BOJACTBEHHBIX OpraHm3anuid. PaboTanma B paMKkax HampaBlICHHS, UMEHYEMOTO
HAHIYCTPUAILHOW COITMOJIOTHENH. ABTOp 3HAMEHHUTHIX UCCIIEIOBAaHUHN TPOOJIEM MTPOU3BOJICTBEHHBIX OPTAHHU3AINH (MpUM.
nepes.).



aIMUHHICTPALAH, OBLIO CIIOMAHO MHOXKECTBO KOIIHIA.

A HOpMa yOpaBIsEMOCTH TOPAO INECTBYeT MO JKH3HH. BOJBIIMHCTBO
KOHCYJIbTAaHTOB B CBOHMX MPEIOKCHHSX I10 PEOPraHU3allii OTBOMASAT €if BaKHOE MECTO.
CTyIeHTbI MyJaroTCs C €€ ONPE/IeICHIEM, ITIABHBIM 00pa3oM MOTOMY, YTO MHST AaHHOE
HOHSTHE OOJIee CIOKHBIM, YeM OHO €CTh Ha caMoM jene. Tak 4To, He3aBHCHMO OT €ro
3HAYUMOCTH, TIOHSTHE 00beMa OTBETCTBEHHOCTH 3aHSUIO HACTOIBKO MPOYHOE MMOJIOKEHUE
B a]MUHUCTPATUBHOW KYJIBTYpE, YTO €My IODKHO OTBOAMTHCS BHUIHOE MECTO B JIFOOOM
KkHuUre 00 opranuzanusx (pp. 155-156).

B mHacTosimield KHUTE OHO, HECOMHEHHO, 3aClTyKHBaeT ocoboro mecra. B uem crout
YCOMHHTBCA, TaK 3TO B mpocrore kommeHntapus k. [Ipudduepa u @. lepyna. Koro cunrars
noguynHeHHbIM? CUHUTaTh JM TAaKOBBIM, HAllpUMep, 3aMECTHUTENs PYKOBOAUTENS WU TOTO, YbIO
paboTy pYKOBOAWUTENh JHUYHO KOHTPOJHPYET, MOaxe eClIH YeIOBeK Oo(UIHaIbHO €My He
nogotueteH? Kak kBanmmuduimpoBarh HEMHCIEKTOPCKHE acCMeKThl paboThl MeHemkepa — cOop
nH(popMaNuY, Halla)KMBAaHUE KOHTAKTOB U T. M.? OO0s3aTenbHO JM Majas HOpMa YIPaBIseMOCTH
MO/IPa3yMeBAaET >KECTKUHM «KOHTPOJIb», KaK YTBEPXkKAAeT TPaJULMOHHAs JUTEparypa, WIA 3TO
03HAYaeT, YTO MEHE/KEep yHensieT OoJiblliee BHUMAHHE HWHBIM acleKTaM CBOEH JesaTeTbHOCTH?
KaxoBo BrnusiHuE MPOYNX, TOMUMO MPSIMOTO KOHTPOJIS,, KOOPAMHALIMOHHBIX MEXaHU3MOB Ha pa3Mep
paboueii equHULIBI?

Bce rosoput 3a To, uTo mpobiema He TaKk MPOCTa, a MEpEeHECeHHe aKIEeHTa Ha KOHTPOJIb
SBIIIETCS OMHUOOYHBIM. KOHTPOIbh — WM MPSMOl KOHTPOJIb — JIMIIL OAWH U3 MHOTHX (JaKTOPOB,
OTIPEACTSIONIUX YUCIO AOKHOCTHBIX MO3HUIMNA, KOTOPOE MOJIKHO OBITH CIPYNIHPOBAHO B OIHY
OpPTraHHU3AIMOHHYIO SIUHHUILY, U YUCIIO SIUHUI], 00beTUHAEMBIX B O0JIee KPYITHOE MOApa3/IeiieHre
(mpuueM B 000MX clTydasx MO Ha4ajioM OJTHOTO MeHekepa). IMEHHO MoAToOMy TepMUHAM «00beM
OTBETCTBEHHOCTH» WM «HOPMa VIIPaBISIEMOCTH» MBI TIPEIANOYUTACM BBIPAKEHUE «pazmep
OpP2aHU3AYUOHHOU eOUHULbLY.

Pa3Mep opramnalmonnoﬁ €AINHUIBI 1 KOOPANHANUOHHBIC MEXaHU3MbI

Hepaz6epuxa B 3T0i 00:7aCTH BO3HUKAET B OCHOBHOM OT TOTO, YTO pa3Mep OpraHU3allMOHHOM
€IMHHLIBI PACCMATPUBAETCA TOJIBKO B CBA3U C TAKUM KOOPAMHALMOHHBIM MEXaHU3MOM, KaK IPSIMON
KOHTPOJb, HO HE CTaHAApTH3alUs WIM B3aUMHBIE COIVIACOBaHMWSA. OTy TEHICHIMIO 3alalu
TEOPETUKH  TPAOULMOHHOTO MEHEIKMEHTa, IOApa3yMEBaBIIHME, YTO PETYJIUPOBAHHE W
KOOpJMHALIMS OCYILECTBISIOTCS UCKIIOUUTENIBHO IIOCPEACTBOM IPSIMOIO KOHTPOJISA. A UTO €I1e MOT
uMeTh B BuAy JI. YpBHK, HacTrauBas Ha CBoeil (opmyne «IaTH, B KpaliHEM Ciydae IIeCTH»
HENOCPEACTBEHHBIX TOAYNHEHHBIX?

Kak MBI yX€ HEONHOKPATHO OTMEYalld, ISATh KOOPAMHALMOHHBIX MEXaHU3MOB B
OTIpeJIeICHHON CTENeHM B3auMo3aMeHsieMbl. Harmpumep, NesTenbHOCTh MEHEIKepa MOXeT OBbITh
«MHCTUTYLIHOHAIN3UPOBaHa»  IOCPEICTBOM  CTAaHAAPTU3ALUU;  WCIOJNB30BAHME  B3aMMHOIO
COIVIACOBAaHUS B paMKaX TpYNIbl MO3BOJSAET 3aMEHUTh MPSAMOM KOHTpoJb cBepxy. Jlormuno
IIPEANIONIOKHUTh, 4YTO 3aME€Ha IpPsAMOr0 KOHTPOJS HMHBIMA KOOPAMHALMOHHBIMA MEXAHU3MAMMU
CYLIECTBEHHO OTpPa3UTCs Ha pa3Mepe OpraHU3alMOHHON eAuHMIBI. [103TOMY MBI TOJKHBI CyMETh
OOBSICHUTh H3MEHEHHs B pa3Mepax IOJpa3/ielIeHUil, OTTaJKUBAsACh OT HCHOJIb3YyEeMBbIX JUIs
KOOpJAUHALNK TPYyJa MEXaHU3MOB.

ITonpITOKMM HallM BBIBOABI, ONMUPAsACh Ha JABa 0a30BBIX YTBEPXKIEHUS, OJHO U3 KOTOPBIX
KacaeTcsl CTaHAapTU3alli{, a Ipyroe — B3aMMHOIO COIJIacoBaHMs. Bo-mepBbIX, B CPABHEHHMH C
NPSAMBIM KOHTPOJIEM, YeM 00JIbIIe HCIOJIb3YeTCH B LeJAX KOOPAMHALUMH CTAHAAPTH3ALUSA,
TeM 00Jiee KPYNHBIM MO:KeT ObITH pa3Mep padoueii enmHunbI . [ToHATHO, UTO YeM B OoublIe
CTENEH! KOOpAMHALUS JOCTUTaeTCsl MOCPEICTBOM pa3pabOTaHHOW TEXHOCTPYKTYPOH CHUCTEMBbI
CTaHJapTU3aL11, TEM MEHbIIE BPEMEHHU NPUXOIAUTCS TPATUTh MEHEIKEPY Ha MPSAMON KOHTPOJIb
Ha/l KaXJbIM COTPYIHUKOM U, CJIE€JOBATEIbHO, TEM OOJIbIIE y HETO MOXET ObITh MOJYMHEHHBIX.
Hcxons u3 3TOrOo Jerko oObsCHUMBI noiydeHHble JIk. ByaBopn manHbie 00 o4yeHb OOJBIIOM
00beMe OTBETCTBEHHOCTH B IIPOM3BOJCTBEHHBIX (pupmax. BcrmoMHMM 1Ba MyHKTa U3 €€ BBIBOJIOB.



Bo-nepBbix, Ix. BynBopn oOHapyxuiia BBICOKYIO HOPMY YIPaBIS€MOCTH Ha IEPBOM YpPOBHE
KOHTPOJSl — a HMMEHHO, B TMOJAPA3JIeCeHUsIX, COCTOSILMUX M3 omepaTopoB. Bo-BTopbiX, cambie
KpYITHBIE OpTaHU3aI[MOHHBIC €AMHUIIBI — B CPETHEM M3 MOUTH MOJYCOTHU PAOOTHUKOB — OKA3aJHCh
B (¢upmax MaccoBOro mnpousBoAcTBa. OrmnepalMOHHBIE EAUHHUIBI (QUPM  EAUHUYHOTO
(MHIMBUyaTbHOTO) MTPOU3BOJICTBA U 00Pa0ATHIBAIOIINX MPEANPUITHN B CPEIHEM BKIIFOUAIH MEHEE
25 u 15 omepaTopoB COOTBETCTBEHHO. B HUX M BIpSAMBb MOYTH HE BCTPEYAIOCh CTOJIb KPYIHBIX
MOJIpa3IeNICHNH, KaK eIUHUIIBI cCpedHe20 pa3Mepa MPOU3BOJICTBEHHBIX (pupMm. COMOCTaBHB 3TO C
nanHbsiMu J[K. BynBopz o ToM, 4TO MPOU3BOICTBEHHBIE (DUPMBI OBLIIM YUCTO OIOPOKPATUUECKUMHU, A
GupMBl IBYX JAPYrUX THUIOB CTPYKTYpPUPOBAHBI OpPraHWUYECKH, MBI YBUJIUM OYCBHIHYIO
B3aMMOCBsA3b. KpymnHelnine opraHu3allOHHbIE €IWHULBI OOHApYXHUBAJIWUCh TaM, TI/€ TPY.I
pabOTHUKOB OBLI B HAMOOJNBIIEH CTEEHW CTAaHAAPTU3UPOBAH, — B OMEPAIMOHHBIX SAPAaX CAMBIX
OIOPOKPATHYECKUX OpPTaHU3AIUH.

Jlo cux mop Mbl TOBOPUJIU JIMIIL O CTaHAApTU3aluu pabounx mporeccoB. OqHAKO B HAIIEM
MEPBOM YTBEP)KICHUM KOHKPETHBIM THUN CTaHJapTHU3allMM HE oropapuBaeTcs. MHaue roBops,
CTaHIApPTH3allMsl HABBHIKOB W 3HAHWH W BBIIyCKAa TakKXke MPUBOJUT K  YKPYIMHEHUIO
OpraHM3alMOHHBIX eIuHUIl. B ciyuae ¢ kBanudukanued sCHO, YTO YeM JIy4Ylle MOATOTOBIIEHBI
pabOTHUKHU, TEM MEHEE CTPOTO 332 HUMH MPUXOJUTCS CIESIUTh U TeM 00Jiee MHOTOYUCICHHON MOXKET
ObITh enuHuia. Cample Jydllle TOMY MpUMeEpPbl — OONBHUIBI O0IIEero Tuna U yHuBepcuTeThl. K
MOMEHTY HamHMCaHWs KHUTU 1 U 60 Moux Koiuier mo (akynbTeTy paboTaeMm IMOA PYKOBOICTBOM
JIeKaHa, B OTCYTCTBUHU TaKOTO MPOMEXYTOYHOTO 3B€HA, KaK 3aBeyrolne Kadenpamu.

PaBHBIM 00pa3oM MOXXHO TMpeArnoyiaraTh, 4YTO 4YeM CTAaHIApPTHEE BBIMYCK, TeM Ooiee
KPYIHBIMH MOTYT ObITh paboune emuuuipl. B Bank of America wopmy ympasnsemoctu B 600
¢buaranoB 000CHOBBIBAIOT CTPEMIICHHEM CTHUMYJIHPOBATh WHUIIMATHBY YIIPABISIFOMINX (HUIIAATaAMH.
Ho y Hac ecTh Beckrne OCHOBaHHS CUMTATh, YTO TAaKOH OrPOMHBINA 00bEM OTBETCTBEHHOCTH IPOCTO
HEMBICTUM 0€3 JKECTKOW CHCTeMBbI KOHTPOJSI HaJl HCIOJHEHHEM (BBITYCKOM), HE TOBOPS YXKE O
BCEBO3MOXKHBIX MPaBUJIaxX U MPEINUCAHUIX, a TAKKE MPOorpaMMax oOyueHUs U UHAOKTPUHALIMU JIsI
ynpapnsitomux. [lokynarenu — Sears, B CBOIO O4Yepellb, XOpOUIO 3HAIOT, HACKOIBKO
CTaH/apTU3UPOBAaHbl OMNepaluu B Mara3uHax KommaHuu. Kak 3amerwmn, monpa3zymeBas poiib
Bocriutanus, [I. Myp: «Sears MoeT CIIOKOMHO JIeIIeHTPaTu30BaThes (TO eCTh 0cIa0UuTh KOHTPOJIb
3a yIpaBIIAIONIMIMHA Mara3uHoOB); TaM U TaK BCEe MBICIIAT oanHakoBoy (1uT. mo: Wilensky, 1967 : 60).
Jliss OaHKOBCKMX M TOPTOBBIX PO3HHYHBIX CETe OdYeHb OOJbIIas HOpMa YIPaBISIEMOCTH HE
SBIIETCS PEAKOCTHI0O UMEHHO MOTOMY, YTO KaXKAbIH (huiIMasl/Mara3uH €CTh TOYHas KOMUs APYTux,
YTO CIIOCOOCTBYET CTaHIAPTU3AIUH.

CrnenoBaTenbHO, TMPEANOIOKEHHE O TOM, OYATO NPUHAUIEKHOCTb K  KPYMHOHN
OpPraHMU3AIlOHHON €IWHUIIE aBTOMAaTHYECKHM OCBOOOXKIAaeT €€ UJICHOB OT CTPOTO KOHTPOJIA,
aBrsgercs omuOouHbM. Hy pa3Be 4TO OT KOHTPOJIL CO CTOPOHBI HauyaJbHUKA, HO HE OT KOHTPOJIS
TEXHOCTPYKTYpHl — W TeM Ooliee HE OT KOHTPOIs, HAKIaIbIBAEMOr0o O0Opa30BaHUEM W
MHJOKTpUHaIeil. B neiicTBUTENbHOCTH MOJI CaMbIM CTPOTUM KOHTPOJIEM HAXOZSTCS OOBIYHO Te
YJIeHbl OpraHU3allid, KOTOpPhIE pabOTalOT B CaMbIX KPYIMHBIX MOIPA3ACICHUSIX, — OMIEPATOPHI,
BBITIOJHSIONINE HEKBAIM(UIMPOBAHHYIO paboOTy B KpailHe OIOPOKpPaTHUECKUX ONEepallOHHBIX
sanpax. Jlaxke uxX MEHEKephl OIIYIIAIOT Hall COO0M KECTKUN KOHTPOJIb. MHE TOBENIOCH Oece0BaTh
00 OCOOEHHOCTAX  YNpPaBIEHYECKOW JIEATEIbHOCTH C  BOCHBMBIOJIECATHIO  3aBEIYIOIIUMU
OTJICNICHUSIMA KPYMHBIX OaHKOBCKUX (upMm Kananer, B Hameli ¢ HUMH JHUCKYCCHUU Tpeo0iianana
OllHa TeMa — HUX KpailHee pa3odyapoBaHHE TEM, UYTO H3-3a pa3pabOTaHHBIX KOPHOPATHUBHOU
TEXHOCTPYKTYPOU M MPHUHATHIX B OTACJICHUSX MPABUII OHU HE UMEIOT BO3MOXHOCTH JCHCTBOBATH
KaK MOJHOIPaBHbIE MEHEIKEPHI.

Hame BTopoe yTBepk/ieHHE: B CPABHEHMH CO CTAHAAPTH3ALMEH, a 324aCTYI0 U ¢ PAMBIM
KOHTPOJIeM, YeM 0oJIbIIe HCIO0Jb3yeTCs B3aUMHOE COIIacoBaHue (BCJIeACTBHE 3aBUCHMOCTEH
MEKIY Pa3IMYHbIMHM 33la4aMH), TeM MeHbIe pa3mep padoueil egumHuUNbI. CBA3b MEXKIY
CJIO)KHBIMHU B3aMMO3aBUCHUMBIMU 33/1a4aMH U MaJIbIM pa3MepOM MOJpa3AesieHu MOKHO 00BbICHUTh
nBosiko. IlepBoe OOBSICHEHHME OYEBHAHO: B CIIy4ae BO3MOXXHOCTH TPUMEHEHHS BCEX
KOOPJMHAIIMOHHBIX MEXaHU3MOB (OCOOCHHO CTaHAapTHU3aIuu), 4eM Oojee B3aWMO3aBUCHUMBI



3a/1a4u (CIOXKHBIC WM HET) OPTaHU3AIMOHHOW €IUHUIIBI, TeM OOJIbIe MOTPEOHOCTh B KOHTAKTaX
MEXIYy MEHEIKepOM M pabOTHUKAMH B LENSAX KOOPAMHALUMU UX AesaTenbHOCTH. OQUIHaIbHO
MeHeKep 00s13aH 0oJiee MPUCTABLHO CIEANTD 32 ACSITEIbHOCTHIO TIOPa3ACTICHUS U OBITh TOTOBBIM
B J1I000H MOMEHT JaThb COBET M KOHCyidbTauuio. CienoBarenbHO, OOBEM OTBETCTBEHHOCTH
MeHe/Kepa He JOJKeH ObITh 00mbimuM. Ho McXoast M3 3TOro MOKHO WHa4Ye B3TJISIHYTh Ha Sears u
Bank of America — a uMeHHO, B paKypce OTCYTCTBHS 3aBUCHMOCTH. I'eorpad)uyecku pacCesiHHbBIC
bunranel U Mara3uHbl, KaXIbld U3 KOTOPBIX OOCITYKMBAeT COOCTBEHHBIX KIIMEHTOB, HE 3aBHCST
Ipyr OT JApyra HHM B3aUMHO, HM TMocjienoBaTelbHO. [lo3TOMy HEHTp HMeeT BO3MOXKHOCTH
KOHTPOJHMPOBATh TOpazlo OOJNbINEe TaKUX MOAPA3NCICHUN, YeM, CKaXeM, IOCIIeJ0BATeIbHO
3aBUCHMBIX OPraHU3alMOHHBIX eauHUl] (aOpuku. BoT modyeMy CBOW MNPHUHLIMII HOPMBI
yIpasisieMoCTH JI. YPBUK yTOUHSET IIPU ITOMOILHM CJI0BA «CBSI3Ka».

Ho ectb u ppyroe, Gonee TOHKOE OOBSICHEHHE TUIIOTETHUYECKON 3aBHCHUMOCTH MEXIY
C/OJICHbLIMUY ~— B3aWMOCBSI3AHHBIMHU 33aJja4aMd M MaJlbIM pPa3MEpPOM OPTaHU3AIMOHHBIX EIUHHII.
BoimonHenue Takux 3a4ady TPYAHO KOHTPOJIMPOBATh, MO3TOMY BMECTO YCHUJICHHS MPSIMOTO
KOHTPOJISI IPUXOUTCS TIOJIaraThCsl CKOpee Ha B3aMMHOE coriiacoBaHue. J[1s KoopAMHAIMKA CBOUX
NENUCTBUM PAaOOTHUKHU BBIHYXKICHBI TECHO oOmaTthcsa. Ho mogoOHbpIe KOMMYHUKAIIMH MOTYT OBITh
5 GEKTUBHBIMU TOJILKO B HEOONBLIONW pabodell enuHUIle, MO3BOJAIONIEH KOM(pOPTHO, 4acTo U
He(dopMaIbHO B3aMMOJICHCTBOBATh BCEM €€ ujieHaM. Tak, COIJIaCHO pe3yjbTaTaM OJHOIO U3
WCCIICIOBaHMM, TPYIIIHI, pa3Mep KOTOPBIX MPEBBIMIAET JACCITh YETOBEK, OOBIYHO Pa30MBAIOTCS Ha
¢bpaxuuu. B apyrom ucciiejoBaHUN TOKA3bIBAETCS, UTO JIJISl JOCTHKEHUS KOHCEHCYCa ONTUMAalIbHas
YHCIIEHHOCTh TPYIIIBI COCTABISET 5-7 yenoBeK. B opranusanusx, KOTOpPbIE Mbl UMEEM, B KaxIyIO
OpPraHMU3alMOHHYIO €AMHMILY, HE3aBUCHMO OT TOrO, HACKOJIbKO OHa Maja, Ha3HA4aloT JUJepa —
«MEHEeIDKepa», — Jake eclld OH JCHCTBYeT JHIlb KaKk O(UIUANTBHBIA TPeICTaBUTENb
noxapasaenenus. M BOT, pelminB M3MEpPUTh HOPMY YIPABISEMOCTH B €IMHHIIAX, BBITOJIHSIOIINX
B3aMIMO3aBUCHMBIE CIIOKHBIE 33724, Mbl OOHAPYKUBAEM, YTO OHA OYCHH MaJa.

JaBaiite mopa3mbllisieM Haj 3TUM. Ha mepBbIii B3MUIsiA MaHHBIA BBIBOJ MPEIACTABIISIETCS
QIIOTMYHBIM, TIOCKOJBKY €ro MOXKHO MepeopMyIupoBaTh M TaK: YeM MEHBIIE HCIOJIb3yeTCs
NpsIMON KOHTPOJIb (B MMOJIb3Yy B3aMMHOTO COTJIACOBAHMSI), TEM MeHblie HOpMa YIPaBIsSEMOCTH
MeHemkepa. [lyranuna, KOHEUHO, CBS3aHA C UCIOJIb3yeMbIM 37IeCh TEPMHUHOM, TaK KaK B JIAHHOM
cllydae HOpMa YIpaBiIieMOCTH HE UMEET HUYETo OOILEro ¢ «yIMpaBICHUEM»; 3TO MPOCTO yKazaHUe
Ha HEOOXOJMMOCTH MOAJEPKUBATH Pa0OTy HEOONBIION (WIMIOM K JHIY») TPYIIBI C IEIbIO
MOOUIPEHUS B3aUMHBIX COTJIACOBAHMM B IMPOLIECCE CIIOKHOTO B3aMMO3aBHCUMOrO Tpyada. Apyrumu
CIIOBaMH, XOTS WHas (HOpPMYIHPOBKA YTBEPKACHUS TEXHUYECKH KOPPEKTHA, B HEH HEMPaBOMEPHO
HCIIOJIb30BaTh TEPMUHBI «IPSIMON KOHTPOJIbY» M «HOpMa yrpasisemMocTuy. [IpaBuibHee ckasarb,
9TO U3-3a MOTPEOHOCTH BO «B3aMMHOM COTJIACOBAHUU» «Pa3Mep OPraHU3alMOHHOW €IMHHIIBD)
IIOJKEH OBITH HEOOJIBIIINM.

W3 cka3aHHOTO MOXXHO BBIHECTH JBa ypoKa. Bo-mepBBIX, B 00JacTU CTPYKTYpHl (TaKk W
XOYeTcsl cKa3aTh, MEHEIKMEHTa B IIeJIOM) BElld He 005f3aTeIbHO TAaKOBbI, KaKUMU OHH
BOCIIPUHUMAIOTCS Ha TIEPBBIA B3I, Hemb3st CTPOUTHh KOHIENTYAIbHbBIE MPEACTABICHUS, CUIS B
Kpecie; MpUIeTcsl BCTaTh W 3aHATHCS HEMOCPEICTBEHHBIM HCCIEJOBAHMEM SIBICHHUHA. A
BHHUMAaTeIbHOE HAOIIOJEHNE, KaK MPaBUJIO, MPEMOJHOCUT CIOpHpH3bl. BO-BTOPHIX, HEOOXOIUMO
TIIATEIbHEE BHIOMPATh TEPMHUHBI (HAPUMEP, «KOHTPOJIbY), YTOOBI TOYHO 3HATH, YTO UMEHHO MBI
U3MepsieM, KOrJa MPOBOIUM MPAKTHUECKUE UCCIICTOBAHMSL.

Cnenyer ynoMsiHyTh emie o0 OJHOM MOMEHTE. BOJbIIMHCTBO CBUAETEILCTBYIOIIUX O TOM,
9TO CIIOKHBIE B3aUMOCBSI3aHHBIC 33/1a4ll OOYCIIOBIMBAIOT HEOONBIION pa3Mep OpraHU3alMOHHBIX
eIUHULl (PaKTOB, COCPEIOTOYEHBI B HCCIEAOBAHUAX MpodeccuoHaNbHbIX rpynn. Ho kak MOXHO
MPUMHPUTE 3TH PE3YIbTAThI C HAIIIUM TIEPBBIM YTBEPKICHHEM O TOM, YTO MPOGECCHOHANN3M (HIIH
CTaHJIapTU3alMsl 3HAHUH M HABBIKOB) OOYCIOBIMBAET OOJBIINE pa3Mepbl OpPraHU3AIMOHHBIX
enuanll? OTBET KPOETCS BO B3aWMOCBSI3U: NMPOQecCHOHANbHAS NIEeATEIHHOCTh BCEI/a SIBIISCTCS
CJIOKHOH (B HAIlEeM OIpEJCICHUH), HO HE Bcerga B3amMmocBsizaHHoOW. Ilo cyTH, ecTh aBa THUNAa
npodeccuoHAIBLHOT0 TPY/Aa — ABTOHOMHBIN M 3aBHCUMBIii, KOTOPbIE MPeI0Npeae/siioT U Be
pa3jinuHble CTPYKTypHble ¢opmbl. B ogHoM ciiydae craHgapTuszanus KBaluukaiuu



CTIpaBIseTCs ¢ OOJBIIMHCTBOM 3aBHCHUMOCTEH, IMO3TOMY BO B3aWMHOM COTJIACOBAHUHU TOYTH HET
HYXJBI, a TpOoQecCHOHaIbl MOTYT paboTaTh aBTOHOMHO, B KPYIHBIX IOAPA3ICICHHUIX. ITO
cuTyanus OONBIIMHCTBA OyXraiaTepckux (UpM M 00pa30BaTENbHBIX YUPEKACHUH, B KOTOPBIX
OTIeNbHBIE TPOGECCHOHATBI 00CTYKHBAIOT COOCTBEHHBIX KJIMEHTOB. B apyrom ciydae ocrarorcs
3aBUCHMOCTH, KOTOpBIC HENb3s OXBATUTh C IOMOIIBI0 CTAaHIAPTU3ANWHA 3HAHUA M HABBIKOB,
MOTOMY B TIOBECTKY JHS CTaHOBUTCS B3aUMHOE coryiacoBaHue. lIpodeccnoHanbl TOIDKHBI
paboTtaTh COBMECTHO B HEOONBIIUX, He(hOpMaTbHBIX ToApa3AeneHusX. K nmpumepy, Tak yCTpOEHBI
HCCIIEIOBATEIBCKUE TA00PaTOPHH U KOHCYJIbTAIIMOHHBIE (PUPMBI.

Takum o00pazoM, B3I Ha pa3Mep OpPraHU3allMOHHOW €IUHUIBI C TIO3UIMH BCEX
KOOP/JMHAIIMOHHBIX MEXaHW3MOB TOMOTaeT H30aBUTHCS OT NyTaHWIbl. OIHAKO, TpPEXIe 4YeM
3aBEpIINTH 3Ty TEMY, MbI JJOJDKHBI YIIOMSHYTh HEKOTOPBIE PE3YNIbTAThl JPYTUX UCCIICOBAHUNA — B
YaCTHOCTH, CPaBHUBAIOIIMX «BBICOKHE» W «IIUPOKHE» CTPYKTYpHI. Takue HCCIeTOBaHHS YacTo
BEITIONHSIOTCS B J1a00paTopusx COLUAIbHOW TICHUXOJOTHH, TaK KaK B HUX H3YYalOT W WHBIC
BIMSIFOIIME HA pa3Mep OPTraHU3allMOHHOW eIMHMIBI (QakTopbl. B dYacTHOCTH, JOKa3aHO, YTO
BBICOKHE CTPYKTYPHI (C HEOONBIIMMH OPTraHW3alMOHHBIMU EIUHHUIIAMH Ha KaKIOM YPOBHE, UYTO
o0yClTaBIMBaET MHOXXECTBO YPOBHEH) JIydIlleé YIOBJIICTBOPSAIOT TMOTPEOHOCTh UYEJIOBEKAa B
0€30MacCHOCTH, TOCKOJIBKY MEHEIDKEep BCEr/la HaXOIUTCS «B Mpeenax JO0CSATaeMOCTH», JIETKO
noctyneH. [IpaBna, 3TH CTPYKTYpBl HE OTBEYAIOT IMOTPEOHOCTH B aBTOHOMHH M CaMOpEaTU3aIliH.
JIeiCTBUTENHHO, BBICIIME PYKOBOAHWTENH, IMO-BUIUMOMY, HAXOAST OOIbIIEe YIOBIECTBOPEHHE B
BBICOKHX CTPYKTYpax — B KOHIIE KOHIIOB, HMEHHO BBICIIIEE PYKOBOJICTBO OCYIIECTBIISIET KOHTPOJIb, —
TOTJa Kak MEHe[KepaM HIKHHX YPOBHEW HPABATCS WIMPOKUE CTPYKTYPHI (C KPYMHBIMH
OpPTraHU3aIMOHHBIMU CAMHUIIAMH W HEOOJBIIMM YHCIOM HEPApXUUYECKHX YpPOBHEW), TIE OHHU
9yBCTBYIOT ce0si Oosiee cBOOOMHBIME (OT COOCTBEHHBIX pyKOoBoauTenei). Dtum dakrtopom JIxk.
Yopru u [x. [lpudduep ¢ ®. IlepBynoM oOBICHSIIOT KpYIHBIE pa3Mepbl OpraHU3AIIMOHHBIX
enunui] B Sears u Bank of America. Kak roBopsaT mocieanue o HopMme ympasisemoctd B 600
eIUHUIIL;

Korma pykoBoauteneil 6aHka CrpammnBaiOT 00 3TOH, Ka3alnoch Obl, HEOOBIYHOU
CXeMe, OHHM OTBEYAIOT, YTO HE JKCNAI0T WATH HA PHUCK, BO3IABHUIAsl CTYIICHBKH,
OCIa0IISIONIHE TIOTHOMOYHS YIPABJISIOIIUX OTACICHUSAMH. YIPABISIOLINE XOTST, YTOOBI
K HMM OTHOCHWJINCH KaK K HaJeKHBIM JIOKAIBHBIM OW3HECMEHaM, 00JaJarolIMM BCEMH
BO3MOKHOCTSIMH caMocTosiTepHOr0 npunsaTus pemenuit (Pfiffner and Sherwood, 1960:
161).

Kpome Toro, corisacHO CpaBHHUTEIbHBIM HCCIIEJOBAHHSIM BBICOKUX U HIMPOKUX CTPYKTYP,
NepBbIe Yallle NPEMATCTBYIOT BEPTUKAIBHO HANpaBICHHOMY IOTOKY HMH(OpMAIMH, YTO MOXKET
MIPUBECTH K 3HAYUTEILHOMY €€ MCKaKEHUIO; a B IIUPOKUX CTPYKTYpax yXOJIUT OOJbllle BpEMEHH Ha
IIOATOTOBUTCIIBHBIC O6Cy)K,Z[€HI/I$I U  KOHCYyJbTallUMW TCPEHA IMPUHATUCM pemeHHﬁ. HaKOHeI_I,
UCCIIEIOBaHMS MOKa3aJld, YTO BBICOKAs CTPYKTypa (WM Majble OPraHU3alliOHHBIE EIMHUIIBI) HE
CTOJIBKO CIIOCOOCTBYET JKECTKOMY KOHTPOJIIO, CKOJBKO CIOCOOHA OCBOOOIUTH MEHEIKepa OT
HE0OXOIMMOCTH TPATUTh BPEMS HA OCYILIECTBICHHE KOHTPOJIS, TO3BOJISISI €MY BBIIOJIHATE U IpYyTrue
0053aHHOCTH (IPUHUMATD PEUICHUS U B3aUMOJCHCTBOBATH C IPYTUMH MOAPA3ICTCHUSIMHU).

B 3akmrouenue Hamied JUCKYCCHM MBI JielaeéM OOIMMA BBIBOA O TOM, 4YTO pa3Mep
OPraHM3alMOHHONI eJUHUIIbI Bo3pacTaeT BeiaeacTBHe (1) craHaapTU3alMu BceX TpeX THIIOB,
(2) cxoacTBa BBHINOJIHSAEMBIX TaHHBIM MOJAPa3aejJeHueM 3a/1a4, (3) MOTPeOHOCTH COTPYIHUKOB
B CAMOCTOSITEJIbHOCTH M camopeaau3auvu U (4) He0OXOAUMOCTH YMEHbIIEHHUS HCKAKEHHU
NnocTynamuieid BBepxX Mo Hepapxuu uHpopMauuu; pasMep OPraHU3ANMOHHON eIUHHMIbI
yMeHblIaercss BceiaeacTsue (1) HeoOXoaMMOCTH B CTPOroM MNPSIMOM  KOHTpoJe, (2)
NMOTPEOHOCTH BO B3aHUMHOM COIJIACOBAHUM BBINOJHEHUS] CJI0KHBIX 3aBHCHUMBIX 3axa4, (3)
HAJIMYHS Y MEeHeIKepa NMoApa3iesieHusi APyrux, HOMHMO HHCIIEKTOPCKHUX, 00si3aHHOCTeH U (4)
NMOTPEOHOCTH WIEHOB MOJAPa3/JesieHUsl B 00pallleHUusIX K MeHeIKepy 3a KOHCYJbTamuel Win
COBETOM, BO3MO’KHO, B CHJTy IOTPEOHOCTH B 3al[UTE, CTA0MILHOCTH.



Pa3mep opraHnu3anMOHHBIX eIUHUI] PA3HBIX YaCTeil opraHu3amumn

Kax u3Mensiercst pa3mMep OpraHu3allMOHHBIX €IMHUI] B 3aBUCUMOCTH OT TOT0, B KAKUX YaCTAX
opranuzanuu oHu Haxonaarcsa? [lpaBuiia B JaHHOM cilydae BBIBOJUTH OMACHO, MOCKOJIbKY, KaK MbI
BUJICNIH, pa3Mep MOJpa3elieHus! OnpeaenseTcs: KoMiiekcoMm (akTopoB. Tem He MeHee HEKOTOphIE
o01nirie KOMMEHTapHUH MPEICTABISIOTCS HAM YMECTHBIMHU.

IIpeano/io:kuTEeIbHO  caMble  KPYNHbIE  OPraHU3alMOHHbIE  eIUHHUIBI  OyAyT
CylIeCTBOBATH B ONEPALMOHHOM siipe, TaK KaKk MMEHHO B 3TOW 4acTU OpraHM3alliy B LEJIX
KOOPJAMHAIIMH Yallle BCEro UCIOIb3YETCsl CTaHAapTH3alus (IIpex e BCero, CTaHAapTU3alus Tpyaa).

PabGora MeHemxkepa, Kak MpaBHIIO, CIOKHA, MOITOMY MOKHO MpeArojaraTb, 4To pa3mep
OpPraHU3allMOHHBIX €IWHUI] B aJMUHHCTPATUBHOW CTPYKTYpE 3aBUCUT MPEUMYIIECTBEHHO OT
BO3HUKAIOIIMX Ha JAaHHOM YPOBHE HepapXUU 3aBUCUMOCTEH.

Kak Mbl Bupenu B 93TOW TIUiaBe, BBIOOp B TOJb3y PBIHOYHOTO TPYMIHUPOBAHHUS YACTO
OOBSICHSIETCSI TEM, YTO OHO CIEP’KMBAaET 3aBUCHUMOCTH pabodero mporecca B pamMKax Kaxiaou
OpPraHMU3aIlOHHON €IUHUIIBI (M TEeM, YTO 3aBUCHUMOCTH TpoIlecca BTOpPUYHBI). B TO ke Bpems
(GYHKIIMOHATFHOE TPYNIUPOBAHUE YAacTO HE CIPABISETCS C 3TUMHU 3aBHCUMOCTSIMH, TpeOys TeM
camMbIM, 4YTOOBI JHOO MEHeIkep OoJee BBICOKOTO YPOBHS KOOPAMHHUPOBAT pPabOUMi MOTOK
HECKOJIbKUX Pa3HbIX OPraHU3allMOHHBIX €IUHUI], JTUOO YTOOBI WIEHbI KaXK10H JaHHOM eIWHUIIBI
JieNagy 3TO CaMU TOCPEICTBOM B3aWMHOTO corjiacoBaHusi. B mo0OoMm ciydae pesynbrar Oyaer
OJIMHAKOBHIM: B eIMHHILy 00Jiee BHICOKOIO MOPSIAKA MOKHO I'PYNIIHPOBATH BCEr0 HECKOJIbLKO
(GYyHKIIHOHANBHBIX €IUMHHMIl W HAMHOIO O0O0JblIe eIWHHUI PbIHOYHO OPHEHTHPOBAHHBIX.
Bonbioe yncino aBTOHOMHBIX MOJIpa3AeieHuil MOTYT OJYUHSTHCS OAHOMY MPE3UCHTY KOMIIaHUH,
aQHAJIOTMYHO TOMY, KakK OJIMH HWHCHEKTOpP KYpUPYeT MHOXeCTBO MiKoJ. C Jpyroil CTOPOHHBI,
MPEe3UACHT UHTETPUPOBAHHON MPOM3BOACTBEHHON (PUPMBI WM MEHEIKEP TEIEBU3MOHHOIO KaHala
MOXKET KOHTPOJIMPOBATh BCETO HECKOIbKO B3aMMOCBS3aHHBIX (YHKIIMOHAIBHBIX OTIEIOB.
(YMecTHO HAaImOMHHTB, YTO W MarasuHbl Sears, u otraencaus Bank of America — peiHOYHO
OPUEHTUPOBAHHBIE OpraHU3aIllMOHHBbIE €IUHMIIBL.) W MOCKOJBbKY B pa3MYHBIX OpraHU3alUsIX Ha
pa3HbIX YPOBHSX aJMUHUCTPATUBHOM HMEpPapXUU HUCIOJIB3YIOTCA  PA3IMYHBIE IPUHLIHUIIBI
TPYNIUPOBAHUS, HE CTOUT OXUIATh, YTO CPEAWHHAS IJIMHUS KPYIMHOH OpraHu3anuu Oyjaer
PaBHOMEPHO BBICOKOW WM mupokoil. Ckopee, oHa OyneT BOJHOOOpa3HOW — IIUPOKOH Tam, TIe
rpynnupoBaHue 0a3upyeTcst Ha peIHKAX, BEICOKOM TaMm, TJie OHO Oa3upyercs Ha (QYHKIHSX.

Panee MbI oTMe4asiu, 4YTO C MOBBIILIEHHEM YPOBHS HEPApXHUM YIPABICHYECKUE pPEIICHUs
CTaHOBATCA BCce 0Oo0Jiee CIIOKHBIMH, BCE MEHBIIE MOIMAr0TCsS perinameHnTtanuu. CreaoBareibHo,
COXpaHsisl 3aBUCHUMOCThH IOCTOSIHHOM, MOKHO OXKMJIaTh YBEJIMUYEHUS MOTPEOHOCTH BO B3aMMHOM
COTrJIaCOBAaHUU HA BEPXHHUX YPOBHSX U COOTBETCTBEHHOI'O YMEHBILIEHHS pa3Mepa OpraHu3aluoOHHOM
enuHulbl. [loaToMy Besi ynpaBieHueckasi HepapXusi J0JKHA BBITJISIAeTh KaK KOHYC — XOTS
BOJIHOOOPA3HbIii — C KPYThIMH Y BepmIMHbI cTOpoHaMu. CoXxpaHsii MOCTOSIHHBIMH BCE
ocTajibHble (AKTOPbI, MOXKHO MPEANoaraTh, YTo y IJIaBHOIO pyKOBOAUTENs Oy/leT HauMEHbIIas B
opraHu3aly HopMma ynpasisieMocTd. Ho MpUHIUIIBI TPYNTIUPOBAHUS HE OCTAIOTCS HEM3MEHHBIMHU.
Kak roBopuioce Bblllle, PHIHOYHBIA NPUHIMI YacTO HCHOJIb3YyeTCS Ha BEPXYIIKE CPEIUHHOM
nuHud. B 3TOM cilydae COTpYAHMKH, TOAYUHSIOUIMECS TIJIABHOMY PYKOBOAMUTENIO, CaMu
KOHTPOJIHUPYIOT (YHKIMOHAJIbHBIE €JUHHIIBI, @ €ro HOpMa YIpPaBIsEMOCTH, BEPOATHO, OyaeT
MIPEBOCXOIUTH MX 00BEM OTBETCTBEHHOCTH.

Eme onun cyxatonuii 00beM OTBETCTBEHHOCTH MEHEHKEPOB CPEAUHHOM JIMHUH (HaKTOP — UX
OTHOIICHUS ¢ mepcoHanoM. KoopauHamus JTHHEWHBIX W INTAOHBIX JEHCTBUN OOBIYHO TpedyeT
B3alMHOI0 COTJIACOBAHMSI, TO €CTh T'MOKOM KOMMYHHUKALIUU 32 paMKaMH LENu MOJHOMOYHUi. JTo,
KOHEYHO, OTHUMAET Yy JINHEMHOTO MEHEKepa MHOT'O BPEMEHH, 3a CUET BPEMEHH, BBIJIEIIEMOT0O Ha
PsIMO KOHTPOJTh. [103TOMY MOXKHO TIpeIonararb, 4To TaM, Ie YUCIIO 3aBUCUMOCTEN JIMHEUHBIX/
anmapaTHeIX (YHKIUH BEJIUKO, 00BEM OTBETCTBEHHOCTH B CPEAMHHON JIMHUU JOJDKEH OBITh
MeHbIINM. B oprannzanmusx co MHOKeCTBOM TE€XHOKPATHYECKUX U BCIOMOIaTeJIbHbIX eUHUIL
B CPEAUHHOM JJUHUM 00bIYHO (GOPMUPYIOTCH MaJIble OPraHU3ANNOHHbIE e JHHHULBI.

Bce »3TO mpuBOOMT HAac K HHTEPECHOMY 3aKIIOUEHHIO O KpailHe OIpOKpaTHYECKHX



OpraHM3alMsaX, CHUJIBHO 3aBUCHUMBIX OT TEXHOKPAaTMYECKMX TIpyHN IEepcoHajla B IUIaHE
dbopManu3anuu ONEpalMOHHON AESITeTbHOCTH: HECMOTpPS Ha TO, YTO HOPMBI YIPaBISEMOCTU
KOHTPOJICPOB TEPBOIO  yPOBHA JIOJDKHBI  OBITh, BBHJY ITOBCEMECTHOM CTaHIapTH3AIMU
OTIEPAIIMOHHOTO Spa, OTHOCUTEIBHO OOJBIIMMH, 00bEM OTBETCTBEHHOCTH MEHEIKEPOB BEPXHHX
STaXKeH JOKEeH OBITh YMEHbIIEH (B CHJIy IOTPEOHOCTHM BO B3aUMHOM COTJIACOBAaHUHU C
anmnapaTHBIMU COTpyAHHKamu). MIMeHHO 3TOT BhIBOA U cieayeT W3 nomydeHHBIX k. Bynsopn
pe3yabTaToB. @UPMBI MAaCCOBOTO MPOM3BOJICTBA, B KOTOPHIX OHa OOHapyKmiIa OIOpPOKpaTHYECKHUE
CTPYKTYpbI, COOTBETCTBYIOT 3TOH cxeme. B mpoTuBomnonoxHocTs UM GupMbl B 00padaThIBAIOIINX
oTpacisiX, C OpPraHWYeCKMMHU CTPYKTypamMH H 0Oojiee MHOTOYHMCICHHBIMH  amlapaTHbIMU
OpPraHMU3alOHHBIMHU €IUHUIIAMH JIEMOHCTPUPYIOT OYEHb MaJIEHbKHI 00beM OTBETCTBEHHOCTH Kak
JUIsL KOHTPOJIEPOB IIEPBOI0 YPOBHSI, TAaK U JJI1 MEHEIKEPOB LIEHTPA CPEINHHOM JIMHUY.

Hakonern, 4To MOXKHO CKa3aTh O pa3Mepe CaMHUX allapaTHBIX OPraHU3AlMOHHBIX €IWHUIL?
Ckonb MHOrO pPa0OTHHUKOB MOXKET KOHTPOJMPOBaTH MeHemkep? B Tex BcrmomorarenbHbIX
€IMHULIAX, TJE BBIMOJHIIOTCS HE TpeOyrolue BHICOKOW KBalndukanuu paboune 3afgaHus, — B
CTOJIOBOM W Ha TOYTe, HampuMep, — CTPYKTypa TATOTEeT K OIOpPOKPATUYECKOH, a €IMHULIBI,
clie[oBaTeabHO, OyayT OOJBIIMMH. A UYTO K€ JApyrue MoJpa3felieHus TEXHOCTPYKTYpbl U
BCIIOMOTaTeNbHOT0 NepcoHana? MdakTopbl, KOTOPble Mbl 00CYIM/IH BbIlE, TOBOPAT B IOJIb3Y
MAaJIoro pasMepa 0OJILIIMHCTBA NMPO(EeCCHOHAJIBHBIX aANNApPpaTHbIX eXuHHUIl. Pabora B 3THX
eIMHUIIAX OTIMYACTCS CIOXKHOCTBIO W, OyAydH IO XapakTepy IpPOEKTHOW, OOBIYHO CO37aeT
3aBHCHUMOCTH MeXay npodeccroHanaMu. [Ipyrumu cioBamMu, 3TH MITa0HbIE COTPYAHUKH SBIISIOTCS
npodeccuoHalaMi BTOPOTO THIIA, TO €CTh TEMH, KTO JOJDKEH (PYHKIMOHHPOBAaTH B MAaJIbIX
B3aMMOCBS3aHHBIX €IWHUIAX, a HE B KAueCTBE OTICJIbHBIX aBTOHOMHBIX CHEIHAJIUCTOB,
IIPUKPEIUIEHHBIX K KPYNHBIM enuHunaM. Kpome TOro, MeHemkepamM TEXHOKPATHUECKHUX €IMHMIL
MPUXOAUTCA TPATUTh HEMAJ0 BPEMEHHU, MBITAsICh «IIPOJATh» CPEAUHHOW JMHHUM MPEIOKESHUS
CBOUX mojpazfesneHuil. TOUHO Tak ke U CIIEHUATUCThl BCIOMOTaTeNbHBIX CIIY)KO paboTaroT He B
BaKyyMe, a 0OCIy)KHBAIOT OCTAJIbHYI0 OPraHU3allMI0, TTO3TOMY MX MEHEIKEpPbl JOJIKHBI YIENIATh
MHOI'O BPEMEHHU KOHTAaKTaM C JPYTUMH OpraHM3allMOHHBIMH eJuHHMIAaMHU. B o0oux ciyyasx 3To
BEJIET K COKpAICHUIO YUCIIa COTPYAHUKOB, KOTOPBHIX KOHTPOJIUPYIOT ammapaTHble MEHEIKEpPHl, a
TaK)K€ YMEHBIIEHUIO CPETHETO pa3Mepa COOTBETCTBYIOIIUX MOAPA3ACICHUI.

Wtak, B 11eIOM MOXKHO OKHJaTh, YTO ONEPALIOHHOE SAPO OpraHU3alMH MPUMET LIUPOKYIO
¢dopmy, cpenuHHas TUHUS OyIET HalIOMUHATh KOHYC C KPYTHIMHU CTOPOHAMHM, a TEXHOCTPYKTypa U
npodeccuoHanbHble BCIOMOTAaTeIbHbIE €IWHUIBI OYAYT BbICOKUMH MO (opme. To ecTb MbI
MOJTyYMM Halll H300pakeHHbIN Ha puc. 1.2 norotu.

MnaBa 4
«XunBasi NNoTb» CBEPXCTPYKTYpPbI

OmnpeneneHusi TOHKHOCTHBIX TMO3HUITMH M TOCTPOCHUSI CBEPXCTPYKTYPHI €IIe HEJOCTATOYHO
IUIL TOTO, YTOOBI CUMTATh OPraHM3AIMOHHBIA IM3aiiH 3aBepileHHBbIM. Hekorga aBTOpsl paboT 1o
OpraHU3AIlMOHHOMY TPOEKTHPOBAHUID HA OSTOM H OCTaHaBIMBaIUCh. HO coBpeMeHHBIC
MCCIIEIOBAHMsI JTOKa3aJid HEOOXOIMMOCTh «HApAIMBAHUS MBI Ha CKEJIETE CBEPXCTPYKTYPHI
MMOCPEJICTBOM YCTAaHOBJICHHUSI JaTePalbHBIX CBS3€M B NPOTUBOBEC CTPOTO BEPTUKAIBHBIM. B
COBPEMEHHOM JuTEepaType MO OpPraHu3alMOHHOMY JAM3aliHy IIMPOKO pPacCMaTpUBAINCH [IBE
OCHOBHBIC TPYIIbI 3TUX CBS3€H — CTaHAAPTU3UPYIOMIUE BBIMYCK CHUCTEMBI IJIAHUPOBAHUS H
KOHTpO.H}I 148 I/IHCTPYMGHTBI BSaHMOHeﬁCTBHﬁ, KOTOpBIe «CMA3bIBAKOT KOJICCA)»» B3aMMHBIX
COTJIaCOBAaHUMN. DTH aCIEKThI MBI M OOCY/IMM B JTAHHOM TJIaBe.

Cucrembl KOHTPOJIA U NNaHNpoBaHUA

Llenp miaHa — ToyHas crenuguKanus BbITYCKa, CTaHIapTa, KOTOPBIH JKelaTeabHO MOTYyYUTh



B OyaymieM. A 1eJ1b KOHTPOJISl — OLIEHKA COOTBETCTBHUS MOJIYYEHHOTO Pe3yiIbTaTa YCTaHOBICHHOMY
cranaapry. [lnanupoBaHue U KOHTPOJIb HAIIOMHUHAIOT MPECIOBYTHIX JIONIA[b U TEJIETY: HE MOXKET
OBITH KOHTPOJS 0€3 MpeIBapUTEILHOTO TUIAHUPOBAHMSI, a TUIAHBI B OTCYTCTBHH MOCIEAYIOLIETO
KOHTPOJISI IPOCTO YTpAayMBaIOT cMbICT. Takum 00pa3oM IUTaHbl M KOHTPOJIb PETYIUPYIOT BBIITYCK H,
KOCBEHHBIM 00pa3oM, TIOBEJICHHUE.

B mianax MOryT TOYHO yCTaHaBIMBAThCS (CTaHIAPTU3UPOBATHCS) KOJIMYECTBO, KayecTBO,
CTOMMOCTh M TpaUKH BBIMTyCKA, & TAKKE KOHKPETHBIC XapaKTEPUCTHKHU MPOAYKIMU (HAIPUMED,
pa3Mep u 1BET). brodocemvl — 3TO IIIaHBI, KOHKPETU3UPYIOLINE CTOMMOCTD BBIITyCKa Ha JTaHHBIH
MEePHUOJ] BPEMEHH; epaghuxu — TUTAHBI, KOTOPbIE YCTaHABIUBAIOT BPEMEHHBIC PAMKH IMOTYYCHHUS
BBINYCKA; 3a0ayu — TUIaHbI, KOTOPHIE JETATU3UPYIOT KOJIMYECTBEHHbIE XapaKTEPUCTUKHU BBITYCKa
Ha JIaHHBIA TIEPUOJI BPEMEHU; onepayuoHHvle Nianubl yCTAaHABIUBAIOT pa3HOOOpa3ue CTaHIApTOB,
KaK MpaBUJIO0, KOJIMYECTBO U CTOMMOCThH BhIMycKa. OOBIYHO CHCTEMbI IUIAHUPOBAHMS, a TaKxkKe
o0ecrieynBaoIMe HEOOXOIUMYIO Il OCYILECTBICHUS KOHTPOJIS OOpaTHYIO CBSI3b CHCTEMBI
OTYETHOCTU pa3pabaThIBAIOTCS B TEXHOCTPYKTYpPE CHJIAMHU «CHEIHAIMCTOB IO IJIAHUPOBAHUION,
«OIOJKETHBIX ~ AHAIMTHUKOBY, «JIHCIETYCPOB», «aHATUTUKOB YUCy», «CHenuanucroB IO
IUTAHUPOBAHUIO PON3BOACTBEHHBIX IPA(PHUKOBY, «aHATUTUKOB KOHTPOJIS KAUECTBaY.

MpbI MOKEM BBIIEIUTH ABA MPUHIUIIUAIBLHO Pa3HbIX BUJIa CUCTEM IJITAHUPOBAHUS U KOHTPOJISL.
K mnepBomy oTHocuTcA perynupoBaHHEe OOUIMX pe3ylbTaToOB, KO BTOPOMY — pEryJIHpOBaHHE
KOHKPETHBIX JeHCTBUU. [IOCKONIBKY MEpBBIM 3aTparuBacT B OCHOBHOM MOHHUTOPHUHI HUTOIOBBIX
noKasaresiel nocire ux noayuewus, Mbl OyJeM Ha3blBaTb €0 KOHMpOJLeM HAO UCNOJIHEHUeM
BTOPOH, KacaroIIMiics KOHKPETHBIX NEHCTBUHM, KOTOPBIE 6y0ym WUMETh MECTO, — MIAHUPOBAHUEM
Oeticmeuti. JlpyrumMu cloBaMu, Kak BHUIHO W3 puc. 4.1, opraHuzamuss MOXET pPEryIupoBaTh
pe3yabTaThl mpoliecca MPOU3BOACTBA ABYMs crocobamu. JIMOo OHa HMCMONIB3YeT KOHTPOJIb Hal
UCIIOJIHEHUEM, YTOOBI M3MEpATh PEe3yNbTaThl LEJNOro psia ACHCTBUIA, a 3aTeM, HA OCHOBE 3TOM
nH(pOpMaINHY, OCYILECTBIISATh U3MEHEHUS: «YPOBEHb NMPUOBLTH A0KEH Bo3pacTu ¢ 7 10 10%» win
«KonmyecTBO MPOCBEPICHHBIX OTBEPCTHI AOMKHO Bo3pacTH ¢ 50 10 60 B 1eHBY.
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Puc. 4.1. B3auMocBs3u MexXay IUIaHUPOBAHUEM pemeHI/Iﬁ U JCUCTBUU M KOHTPOJIEM HaJ
HUCITOJITHECHUEM

C npyroii CTOPOHBI, OpTaHHW3AIUsl MOXET HCIOJIh30BaTh IJIAHHUPOBAHUE ICHCTBHM, YTOOBI
3apaHee OIpeNeInTh, Kakue KOHKpPETHbIE pelieHHus Wid mard norpedyrores: «lIpucnocobnenus
CHHETo I[BeTa OyayT mocTaBisAThCs morpedurensm A, b u By umm «/luameTtp oTBepcTHs HOIKEH
paBHsATbCs 1,108 cm». [lo3nHee BbI YBUAWTE, UTO €CIM KOHTPOJIb HAJ MCIOJHEHUEM — CPEIICTBO
WCKJIIOYUTENIbHO CTaHJApPTU3allUd BBIYCKAa, TO IUIAHUPOBAHUE JEHCTBUU — TMOCKOJBKY OHO
onpenensieT KOHKPETHBIE ark — B HEKOTOPOM CMBICIIE HAIIOMMHAET TaKOM MapaMeTp Au3aiiHa, Kak
(dhopManm3aius NoBeICHUS.

KOHTpOJIb HaJa UCITOJTHCHUEM

Heap KOHTPOJSI HAX HUCHOJHEHHEM — peryJupoBaHue O0IMX TMoOKa3aTesei
AeSITeJIbHOCTH JAHHOM OPraHM3alMOHHON eIMHUUbI. /J[1s Ka)K10M OpraHu3alMOHHON €IMHULIBI
YCTAHABIIMBAIOTCS 1I€NM, OIO/KEThI, OMEpPAllMOHHbIE TUIAHBI M JAPYTUEe THUIBI OOLIUX CTaHIApTOB,
HCXO/ISl U3 KOTOPBIX U OMPEAEIAeTCA €€ MPOU3BOAUTEIBHOCTh. 3aTEM C MOMOIIBIO YIIPaBICHYECKOM
nHpopmanmonHoit cucrembl (YUWC) nanHbple mepefaroTcs BBEPX IO HEpApXUU. 3AeCh CIEAyeT
oOpaTuTh BHUMaHUE Ha B BA)KHBIX MOMEHTA. BO-TIepBhIX, crcTeMa KOHTPOJISI HAJl HCIIOJTHEHUEM
oToOpakaeTcs B  HCIOJNb3YyeMbIX OpraHu3alued NOpuHLOUIAX rpynnupoBanus. Cucrema
IJIJAHUPOBAHUSl YCTAHABIMBACT CTAHJAPTHI BBIMYCKA JJI KaXXJIOro MOJApa3JeNieHus, a cHucTema
KOHTpPOJISI OIIEHMBAaeT MX coOmtofeHue. Bo-BTOpbBIX, KOHTPOJb HAaJ HCIOJHEHHUEM 3aTparuBaet
oOIIMi1 BBIMTYCK HA JAHHBIN NEPUOJ BPEMEHHU, a HE KOHKPETHBIC PEIICHHs WM JCHCTBUS B HEKUE
MOMEHTHI BpeMeHH. Hampumep, 1o miaHy HEOOXOIUMO H3TOTOBUTH 70 THIC. IPHCTIOCOOJICHUI B
HIOHE WJIM COKpAaTUTh 3aTparbl Ha 3% B HIOJE; HO IUIAaH HE OroBapHBAET MEpexoJa C CUHUX
MPUCTIOCOOJICHUHN Ha 3€JIEHbIE WJIM TaKOro CIoco0a YMEHBIICHHs M3JEPIKEK, Kak 3aKkyrnka Oosee



MIPOU3BOIUTENLHOTO 00OpyAoBaHUsA. Takum o00pa3oM, Ha NPUHATHE PEHICHUH U BBINOJHEHHE
JEeUCTBUI KOHTPOJIb HAJl MCIIOJIHEHHEM BIIUSET JIHILIb KOCBEHHO, UYepe3 ONpeAeIeHre o0IMX elel,
KOTOpBIE€ YIOJHOMOYEHHBIN COTPYAHHUK JOJDKEH JEpKaTh B yME BO BPEMs MPUHATUS KOHKPETHBIX
pELICHHUIA.

['e e B opraHu3aly MCIOJIb3YeTCs KOHTPOJIb Hal ucronHeHneM? BooOrie roBops, Be3fe.
Tak kak KOHTpPOJIb HaJ M3JCPKKAMH BCETAd MMEET BaKHEHIEE 3HAYCHUE, a M3LCPKKHA — II0
KpallHe Mepe SKOHOMUYECKHE — JIETKO WM3MEPUTh, IPAKTUYECKH Y KaKIO0M OpraHU3allMOHHON
€IMHUIIBl €CTh CBOM OIOJKET, TO €CTh CTaHAAPTU3UPYIOIUN €€ pacXosl IUIaH AEATENbHOCTH. A
€CJIH  TPOM3BOJACTBEHHAs  JEATEIBHOCTh NOJpAa3AeieHus JIETKO M3MEpUMa, TO  IUIaH
IIPOU3BOIUTEIILHOCTH OOBIYHO KOHKpeTu3upyeT u ee. Hampumep: «3aBoa OMKEH BBITYCTUTH B
sToM Mecsite 400 Thic. CMHUX MPUCTIOCOOTICHUH; OTAET MapKeTUHTa AOJDKEH mpoaath 375 ThIC. U3
HUX».

Ho cucremMbl KOHTpPOJsI Haa MCIOOJHEHHEM 4Yalle MCHOJB3YIOTCA TaM, TIIe
B3aHMO3aBHCHMOCTH MEXK1Y OPraHU3allMOHHBIMH €JUHULIIAMH HOCAT IPEeuMYIIEeCTBEHHO
KOJUICKTHMBHBIN XapakTtep (TO ecTh Tam, I/ie MoApa3AejeHUs TPYNNHUPYIOTCH 10 PIHOYHOMY
npuHuumy). B naHHOM ciydae BakHO, YTOOBI OpraHM3allMOHHAs €IUHHMIA (YHKIHMOHUpPOBAsA
HQJIeKAIUM 00pa3oM M BHOCHJA COOTBETCTBYIOIIMHA BKJAJ B pPE3YyIbTaThl IEHTPAIbHOU
OpraHM3ally, HE pacTpadyuBas €€ pecypchl. FIHaue roBops, MOCKOJIBKY B3aUMO3aBUCUMOCTH MEXKIY
€IMHUIIAMHA OTHOCUTEIIbHO CJa0bl, KOOpAMHALUSA TpeOyeT peryaupoBaHUs pPE3ylIbTaToOB, a He
JNEUCTBUN. A B PIHOYHO OPUEHTUPOBAHHOM CTPYKTYpE 3TO CIAENATh JIETKO, MOTOMY YTO KaXK/Ias €€
OpraHu3alOHHAasl €IMHMIA OTJIMYAeTCs Crenu(pUuIeckuM BBITyCKOM. TakuM oOpaszom, oOriee
IIOBEICHUE PETYJINPYETCS € MOMOLIBI0 KOHTPOJIS HaJl HCIIOJIHEHUEM; C APYTOM CTOPOHBI, Ka)K1as U3
€IMHUIL] CAMOCTOSITENIBHO OCYILIECTBIISIET IJIAHUPOBAHUE IEHCTBUH.

JIeHCTBUTENBHO, KOHTPOJb HAJ HCIOJIHEHHEM OOBIYHO OYEHb BaXEH JUISI PBIHOYHO
OPUEHTUPOBAHHBIX TOMpa3AelieHUul, KOTOpble o0JanaT OoNbIIoW CBOOOMON neicTBuil. B
MPEABIAYINEH IJIaB€ Mbl OTMEYald, YTO IOJ HAa4aJOM OJHOIO MEHEKEpa MOYKET HaXOAWTHCA
HECKOJIBKO TaKUX MOJpPa3AeiIeHui. B oTcyTCTBHE CUCTEMBI KOHTPOJIS HAJ UCIOJIHEHUEM MEHEIKED
HE B COCTOSIHUM BBISIBUTH CEPbE3HBIE MTPOOJIEMBI I OH OOHAPYXKHUT UX, Korjaa OyJeT yxe MO3/HO.
Hampumep, yxe ynomuHaBIIMecss Mara3uHbl Sears wim otaeneHus Bank of America wmoryt
npeObIBaTh MOYTH B IOJHOM 3a0BEHUU JOJITHE TOJbl, MOCKOJbKY SIBISIOTCS MajlbIMH, €/1Ba
«3aMETHBIMU» YaCTSAMU OpraHu3alMi. A ¢ TOYKM 3pEHHUS CaMOM PBIHOYHOM EIUHUIIBI CHCTEMA
KOHTPOJISl HaJl UCIIOJTHEHUEM CIIOCOOCTBYET OCJIa0JIEHUIO IPSIMOTo HaJ30pa 3a €€ AeATEIbHOCTBIO U
obecrnieunBaeT cBOOOMY, HEOOXOAMMYIO JJIsi TIOMCKA COOCTBEHHBIX pelIeHUN u JeicTBuil. Takum
o0pa3oM, KOpHOpaLusA-KOHIJIOMEpAT OpPraHu3yeT BCE CBOM PBIHOYHBIE IOJpa3/eieHUs
(«IMBU3MOHBI») KakK OTHENbHBIE IIGHTPHl NPUObUIM WM WMHBECTHIMH, BO3Jaras Ha HHUX

OTBETCTBEHHOCTD 32 ()MHAHCOBBIC PE3YIbTATHI. 25

Cucrema KOHTPOJISI HaJ HCIOJHEHHEM MOKET Ipec/el0BaTh JBe LeJH: H3MEpPeHHe U
MoTHBHpOBaHue. C OJHON CTOPOHBI, OHA UCIIOJIB3YETCS MPOCTO Ui TOTO, YTOOBI CBOEBPEMEHHO
CUTHAJIN3UPOBAaTh 00 YXYALIEHUM IOKa3aTeled JesITeIbHOCTH OpPraHU3allMOHHOM €JUHMIIBL.
[lonyunB Takoil cHUrHaJ, PYKOBOJCTBO BBICIIETO YpPOBHS HMMEET BO3MOXKHOCTb IPENNPHUHSITH
KoppekTHpymoume Bo3aeicTBus. C Apyroil CTOPOHbI, OHA MPUMEHSETCS ¢ TeM, 4TOObl MOOYAUTH
MOJIpa3/ieieHus] K JOCTIKCHHIO 0ojiee BBICOKMX pe3yibTaroB. CTaHIapThl pe3yJlbTaTUBHOCTH —
IIPSIHUK, KOTOPBIM BBICHIEE PYKOBOACTBO IIOKA3bIBACT MEHEDKEPY MOAPA3JCIICHUs B HANCKIC
BJIOXHOBUTb €0 Ha BBICOKME IOCTHXKEHUS. Bcsakuil pa3, Korja MEHEKEepy yAaeTcs OTKYCHUTb
KyCOY€K, NPSHUK OTOJBUIAIOT YyTh Jajbllle, YTO 3acCTaBIsSIeT YNpaBJIE€HLA MHTECHCU(UIUPOBAThH
cBou ycwmus. Takue cuctemsl, kak ympasienue no uensm (MBO), mnpeamonararor ydactue

25 Koneuno, 370 He 03HaYaeT, YTO CHCTEMa KOHTPOJIS HAJ HCIIOTHEHNEM HE MOXET OBITh y)KecTodeHa. B HeKoTophIX
OpraHM3aIlsIX OHA BKIIOYAeT B ce0s MHOKECTBO MOAPOOHEHITNM 00pa3oM ONMMCAaHHBIX CTAaHAAPTOB, KOTOPHIE HE
OCTaBJISIIOT MEHEDKMEHTY I0opa3AelieHns IpocTpaHcTBa s MaHeBpa. ([To3xe Mbl mpuBeneM Takue npumepsl.) Ho B
IEJIOM KOHTPOJIb HaJ UCIIOJIHEHHEM HCIIOIB3yeTCsl B PRIHOYHO OPUEHTHPOBAHHBIX CTPYKTYpaxX TOJBKO B LENAX CAMOTO
00IIIeTo PeryIMpoBaHUs HTOTOBBIX MOKA3aTeIel A TEIIEHOCTH.



MEHE/DKEPOB  TOJpa3JesiecHnid B  pa3paboOTKe CTaHIApPTOB, Ojaromaps YeMy MEHEIKEpHI
«MIPOHUKAIOTCS» WENSIMH OpraHu3alMd W, COIJIaCHO TEOpPHH, HUX CTPEMJICHHE K pEeIICHUI0
MOCTAaBJICHHBIX 3aa4 YCUJIINBACTCA.

Ho MOTHBanMOHHBIN acMeKT CONpPsDKEH C  paslIWyHbIME TpoOiemamu. Bo-mepBbIX,
npuobperas NpaBO YYacTBOBATH B OINpPEICICHUH CTAHAAPTOB JEATEIHOCTH, MEHEIKEp
OpPraHM3aIlIOHHON EeAMHMIIBI TOJTY4aeT CHJIbHBIM CTUMYd K 3HAUUTEIbHOMY 3aHMKEHHUIO
HOpPMATHUBOB (YTO OOJerdaer emy pelleHHe 3aJauyd [0 MX BhIONHEHHI0). Kpome Toro, on
MOTHUBHUPOBAH K HCKaXEHHUIO Hampassiemoit o kananaMm Y UC nndopmarum o6paTHOit CBsA3H, 1a0b1
npeaACTaBUTH ACJIO TaK, 6YI[TO €TO MoApa3aACICHNUEC BBIMIOJIHACT BCC YCTAHOBJIICHHBIC HOPMBIL (XOTH Ha
camMoM JieJie He JOTATHBAeT 10 HEKOTOPBIX M3 HUX). BTopas mpoOnema — ompeseneHue mnepuoja
wiaHupoBaHus. Kak yxke oOTMeuanoch, HENOCPEACTBEHHAs CBsI3b MEXAY CTaHIapTaMH
PE3yNbTaTUBHOCTH U KOHKPETHBIMH PELICHUSIMU OTCYTCTBYET M MOKHO TOJIBKO yIIOBaTh HA TO UTO
MEHEKEp YUYUTBIBAECT IEpBbIE B Ipolecce NpuHATUA pemeHuid. Korma Mbl nMeeM J1eno c
JOJITOCPOYHBIM TUIAHUPOBAHHMEM, JaHHas CBS3b ele Oosee ocinadeBaeT, a B Cllydae aKIeHTa Ha
KpaTKOCPOYHBIC IIJIAHBI IO prOSOﬁ OKa3bIBACTCA TJIaBHAA ICJIb CHCTCMbI — IMPCAOCTABJICHUC
MeHeKepy cBoOoAbl AeicTBuil. [IpuHSTAass B HEKOTOPBHIX KOPIOPALHUAX MPAKTHKA €KEMECSUHBIX
«KpPATKHUX» JIOKJIAJI0B BBIHYKJAET MEHEIKEpa OPUCHTHPOBATHCS Ha TEKYIIIUE Pe3yabTaThl. B Kakoi
CTETeHU OH YYUTBIBACT J0JITOCPOUHbIE EPCIIEKTUBBI — OCTAETCS TOJIbKO rafarh. TpeThs mpodieMa
MOTHUBAIMU CBA3aHa C TCM, YTO B HCKOTOPLIX CIyUadX CTAaHAAPThI OKAa3bIBAOTCA HCBBINIOJHUMBIMHA
[0 HE 3aBUCAIINM OT MEHEKepa MPUUMHAM — JIOIYCTUM, U3-32 0AHKPOTCTBA OCHOBHOTO KIIMEHTA.
I[OJDKHa JIU B 3TOM CJIydac OpraHu3alvusd HACTaWuBATb HAa TOYHOM BBIIIOJIHCHUU <«J0r0OBOpa» U
Haka3aTb MEHEKepa WU CIeAyeT «IIPUOCTAHOBUTDHY CUCTEMY KOHTPOJIS HaJ UCIIOJIHEHUEM, Jaxe
€CIIM TO CEPHE3HO OCIA0UT €€ MOTUBAIIMOHHBIA aCTIEKT?

IlianupoBanue 1eMCTBUHA

Kax mbl Bugenu, KOHTPOJIb Ha/l UCIIOJIHEHUEM SIBIIIETCS KIIFOUEBBIM MPOEKTHBIM MapaMeTpoM
B PBIHOYHO OPHEHTUPOBAHHBIX CTPYKTypax. A 4YTO K€ (YHKIMOHAJIbHBIE CTPYKTYphI?
OyHKIMOHATbHAS JIEATEbHOCTh BBIMOJHSAETCA B HHUX IIOCIIEIOBAaTEIbHO WM B Ipoliecce
B3aMOOOMEHA. DTO 03HAYAET, YTO MMOCTABUTH KOHKPETHbIE OPraHU3allMOHHbIE 1IeJI TIepe]] TOW WK
VHOM €IUHULIEH 4pe3BblYailHO TpyAHO. [loaTOMYy CHCTEMBI KOHTPOJS HaJ HCIOIHECHUEM HE B
COCTOSIHUM CHPAaBUTHCA C B3aMMO3aBHUCHUMOCTSMHU (YHKIUMOHANBHBIX eAuHML. OpraHuzauuu
MIPUXOAUTCS UCTIOJIB30BATH APYIHE CPEACTBA.

Kak ™Mbl Bumenu B 1. 3, JACHCTBYIOIIMUA 4Yepe3 CBEPXCTPYKTYPY NPSIMOM KOHTPOJIb H
CTaHIapTH3als pPabounMx TPOIECCOB (MOCPEACTBOM (OpMAlIU3AMK TOBEACHUS) SBISIFOTCS
KJIFOUEBBIMH MEXaHH3MaMH KOOPJIMHAIMH TpyAa B (QYHKIMOHAIBHBIX CTPYKTypaX. J[aHHBII BBIOOD
OOyCIIOBJICH TPUCYIIEH 3THUM KOOPAWHAIMOHHBIM MEXaHW3MaM HAaWBBICHICH >KECTKOCThIO. Ho
IIOPOM M OHM OKAa3bIBAIOTCSI HE B COCTOSIHUM OXBAaTUTh BCE 3aBHUCHUMOCTH. Torjga opraHu3anus
BBIHYXJICHa OOpaTUThCA K CHCTEMaM IUIAHUPOBAaHWUS ¢ KOHTPOJIS, HAMpaBICHHBIM Ha
CTaHJAPTHU3ALUIO0 BBIITYCKA, B YACTHOCTH K IUIAHMPOBAHUIO JeiTelbHOCTU. . CaliMOH IPUBOAUT
yOeIUTENbHBIN MPUMEP TOTO, YTO CIIy4aeTcs, KOrja IJIaHUPOBAaHUE NEHCTBUN HE CIPABIISETCS C
KOOPJAMHAINEH OCTaTOYHBIX 3aBUCUMOCTEH pabodero rmoToka.

Bo Bpems cpaxenus npu Barepinoo HamoseoHOBCKas apMusl NEpBOHAYAIBHO
nenwiach Ha JBe 4dacTW. llpaBeiii (1aHr, KOTOpbIM KOMaHIOBaJ caM HMIIEpaTop,
cronknyicsi ¢ bmoxepom B Jlunby; neBwlii diaHr moJ KomMaHgoBaHHeM Mapiiana Hes
comtencst ¢ Bemmmurronom B Katp-bpa. 1 Heii, 1 umneparop roToBUIMCH K aTake, 00a
paspaboranu Onectsmue ianbl. K cokaleHHIo, ¥ TOT W APYrod Iperosaraiy, 4To
4YecTh HAHECEHUs 3aBepllarollero yaapa OyleT IpefocTaBiIeHa BOHCKaM OpIIOHA.
ITockonbKy 1uIaHBl HE OBUIM COTJIACOBAHBL, a MPUKAa3bl, OTAABABIINECS B I€Hb OMTBBI, HE
OTJIMYAIIUCh YETKOCTBIO, OTPAABl DpJIOHA BECh JIEHb BBINIArMBAIN TYAA-CIOAA MEXIY
JIBYMsi (IaHTaMH, TaK ¥ HE BCTYNUB B OO HM Ha OJHOM M3 HUX. Heckombko MeHee
OnecTsIMe, HO COTIACOBAHHBIE TAKTUYECKUE TIaHbl oOecneunny Obl modeny gpaHiry3am



(Simon, 1957 :193).

B oTHolIeHWM TIaHUpPOBaHMS ACHCTBHI CledyeT clenaTh JBa 3aMedaHus. Bo-nepBbix, B
OTJIMYUE OT KOHTPOJS HaJA WCIOJIHEHUEM, IUIAaHUPOBAHHWE JEUCTBUM HE BCEeraa MpU3HAeT
ABTOHOMMIO OPraHU3ALMOHHON €IMHMIIBI M HE BCEI/Ia OTPAXKAETCs Ha MPUHLMIIAX TPYNIUPOBAHMS.
[Tnanpl nEeWCTBUN OMPEAETSIOT PEUICHUS, HEOOXOMUMBIC I COBEPIICHHUS KOHKPETHBIX INAroB,
TaKMX KakK MOUCK PHIHKOB COBITA JJI1 HOBOTO MPOAYKTA, CTPOUTENHCTBO HOBOM (padpuku, mpojaxa
craporo obopynoBanusi. HekoTopsie U3 HEOOXOUMBIX ACHCTBUI MOTYT IJIAHUPOBATHCS B paMKax
OTZIEJBbHBIX €IMHULL, APYTHE BBIXOAAT 3a TPAHULIBI IOIPA3/ICICHUM.

Bo-BTOpBIX, MOCKOJBbKY IUIAHUPOBaHHME JEHCTBHI TMpEANoiaraeT BBHIOOP KOHKPETHBIX
perieHuii, OHO TepecTaeT OBITh YHCTOW (hOPMOM CTAaHIAPTU3AIMHM BBIMTYCKA; CKOPEE, 3TO HEUTO
CpeaHee MEXIy CTaHIapTU3aLUell BBHITYCKa W PabOUYMX MPOIECCOB. DTy OCOOEHHOCTH MOXHO
BBIPA3UTh, UCXO/I U3 KOHTUHYYMA Y>KECTOUEHUS PETYIUPOBAHMS.

¢ Koumpoavb nao ucnoimeHuem YCTaHABIMBAET OOIIME CTaHIAPTHI PE3y/IbTaTOB HA HEKUU
MepHoJ] BpeMeHH, 0e3 MPUBSA3KU K KOHKPETHBIM JI€HCTBUSM.

¢ [Inanupoeanue Oeuicmeuil YCTAaHABIMBACT KOHKPETHbIC pEIICHUS U JACUCTBHS, KOTOpHIC
JOJKHBI OBITH IPUHSATHI U BHITIOJIHEHBI B ONPE/IeTICHHbIE MOMEHTHI BpEMEHHU.

¢ Qopmanuzayus nosedenus YCTAHABINBACT CPEACTBA, C IIOMOIILI0 KOTOPHIX JOJDKHBI ObITh
BBIITOJIHEHBI PEIICHNS U OCYIIECTBICHBI HAMEUEHHBIE EHCTBUS.

Takum 00pazoM, eciii KOHTPOJIb HaJl HCTIOTHEHUEM MPEANHICHIBAET «YBEIUYUTH COBIT B 3TOM
roxy Ha 10% (6e3pa3nuyHo, KaKMM CIIOCOOOM)», TO IUIAHUPOBAHHUE AEHCTBUM BEIUT «clelaTh 3TO
MyTeM BBIBEJCHHS HAa PHIHOK CHHUX MPUCIOCOOIEHUI. be3yClIoBHO, BBITYCK TaKXKe JOJKEH ObLT
KOHKPETHU3UPOBAH, HO MOCPEICTBOM cleUU(HUKAIMU CpeACTB. B uTOre miaHupoBaHue IeHCTBHIA
obopaunBaetcst (popmanuzanuel MOBEACHHUS — a WMEHHO, crherudukanuei padodero mMOTOKa:
«Ilman MOXeT 0 MenpyalliuX JeTaneil KOHTPOJIMPOBATH CIOYKHBIE MOBEICHYECKHE IMATTEPHBI.
[TompoOHbIf TIaH KOpaOJii MOXKET ONpEAesATh €ro KOHCTPYKIHUIO BIUIOTH [0 TOCIEIHEH
3aKJICIKH. .. 3aJa4d KOMaHIbl CTPOUTENICH AETaabHO paclHCcaHbl cCaMHM ero am3aiHom» (Simon,
1957 : 231).

IlianupoBaHue [AelCTBHH OKa3bIBaeTCsi CPeICcTBOM, € IMOMOIIBI) KOTOPOro He
SIBJAKOIIMECH PYTHHHBIMU PpPelIeHus] W JIeliCTBUAl 1eJOil  OpraHM3amuM, OOBIYHO
CTPYKTYPHMPOBAHHON 10 (GYHKUMOHAJIBHOMY NPHHIUIY, MOIYT IPOEKTHPOBATHCH KaK
HHTEerpupPoOBaHHasl cucTemMa. Bce 3To nemaercs 3a071aroBpeMEeHHO, TaK CKa3aTh, Ha Oymare.
@opManuzanus MOBEACHUS TOXKE TPAKTYET OpPraHU3ALMI0 KaK MHTETPUPOBAHHYIO CUCTEMY, HO
TOJIBKO B TOM, UTO KacaeTcs ee PyTUHHOU JesATeNbHOCTH. K miianupoBaHuio eiHCTBUI MpruOeraoT B
cllydasix, Korja HUIEeT peyb O HEeOOBIYHBIX IIarax, o0 H3MEHEHHUAX WM mnepectpoiike. C ero
MOMOIIBIO OMpPEAENSAI0T, KTO, 4YTO, KOTrJa W TAe JODKeH JeNaTh TakK, 4YTOObl HM3MEHCHHS
OCYULIECTBIISUIUCH B KEIAEMOM pyCIIE.

I/Iepapxnﬂ CUCTEM IVIAHUPOBAHUA I[eﬁCTBHﬁ U KOHTPOJIA HA/l UCITOJITHECHUEM

Kak »Tu nBe cuUCTEMBbI IJIAHUPOBAHUS U KOHTPOJSI CBSI3aHBI CO CBEPXCTPYKTYPOU U JIPYT C
npyrom? Ha puc. 4.2 KOHTpOJb HaJl UCTIOJHEHUEM U TTAHUPOBAHUE JNEHCTBUM MPEICTABICHBI KaK
JIBE€ UMEIOIINE HEKUE «TOUKHU MEPECEUCHUSI»CAMOCTOSTEIbHBIE HepapXxuueckue cucteMbl. KoHTposb
HaJ UCIOJHEHHEM CXEMaTHYEeCKH OTOOpa)kaeTcs KaK CHCTeMa, B KOTOpPOW O0IlMe LIeTHd CaMoro
BCPXHCTO YPOBHA HAarOT HadYajlo IMMOALCIIAM, 6IOI[)KeTaM U JpYrum OIpCACIdronMM BBIITYCK
CTaHJapTaM, KOTOpbIE, B CBOIO OdYepenb, IepepadaThIBAIOTCS B e€mie Oojiee Y3Kue CyOIenH,
6IO,Z[)K€TI:I " CTaHAApThl, B KOHCYHOM CUCTC JOCTUTAIOIHNEC CAMOI'0 HUKHET'O YPOBHSA CTPYKTYPHI B
BU/JIE OTIEPAI[MOHHBIX MJIAHOB. MITOTOBBIN BBIITYCK — 3TO, KOHEYHO €, OPraHu3allOHHbIE JeHCTBYS,
HO CBA3b MCKAY IIJIaHAMH U HGﬁCTBHHMH IOKa3aHa B BHUJAC IIYHKTHUPA, YTO YKa3bIBACT Ha CC
KOCBEHHBIW XapakKTep.

JIByHanIpaBJIICHHOCTb CTPEJIOK HAa AUarpaMMe FOBOPUT O TOM, YTO CHUCTEMa KOHTPOJSA HaJ
HCIIOJIHEHUEM MOKET OBITh HE TOJIBKO HUCXOMSIIEH — KOT/Aa 11e7U, BRIpabOTaHHbIE CTPATErMUYEeCKUM



arieKcoM, IepeNaloTcs BHU3 IO MEpapXuu B BUJAE JIETAIbHBIX CTaHJApTOB, — HO U BOCXOJSAIIEH,
KOIJla OpraHM3allMOHHbIE €AMHUIbl HI)KHEr0 YPOBHS YCTAHABIMBAIOT COOCTBEHHBIE CTAHIAPTHI
pE3yJIbTaTOB, KOTOpbIE 3aTeéM CYMMMPYIOTCS M OTHPABISAIOTCS BBEPX II0 HEpapXuM, IOKa HE
JOCTUTHYT CTPAaTErn4ecKOd BEpLIMHBI B BUJE COCTABHBIX CTaHAApPTOB — TO €CThb Lieled Bcei
opranuzanuu. OJHAKO MOXHO IpearoJiararb, 4YTO B PEAJbHOM JKM3HU CHUCTEMA KOHTPOJS Hal
UCIOJHEHUEM (YHKIMOHMPYET HE TaK CTPOro, HE B BUJAE YUCTHIX BOCXOASIIETO M HUCXOJSAIIETO
MOTOKOB, a Kak MX KomOuHaius. OIHU CTaHOapThl CIYCKAIOTCS BHHU3 110 HEPApXUH, ApYrue
COOMpAIOTCsl BMECTE U MOAHMMAIOTCS; MEHEIKEPhl KaXJA0r0 YPOBHS CTPEMATCS HaBA3aTh CBOUM
MIOJYMHEHHBIM OJJHM CTaHAAPTHI, a T€ B OTBET MpeAJlaraloT MeHee cTporue. B pesynbrare Takmx
IIEPErOBOPOB BO3HHMKAET psJl CTAHJAPTOB PpE3YJIbTAaTOB, COCTABHBIX M JETAIbHBIX, IS BCEX
YPOBHEM.

«KWBAA NMNOTb» CBEPXCTPYKTYPLI
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Puc. 4.2. Uepapxus cucteM KOHTPOJISI U IIIaHUPOBAHUS

Cucrema IJIaHUPOBAaHUA JEHCTBUM MMEET NPEUMYILECTBEHHO HUCXOISALIMI XapakTep.
TeopeTnuecku, OHa  HAYMHAETCS CO  CTPATETMYECKOro  IUIAHUPOBAHUA:  OpPraHU3alMs
CHCTEMaTHYEeCKH OLIEHMBAECT CBOM CHUJIbHBIC U CJIA0ble CTOPOHBI C yYETOM TEHIEHIMH BHEUIHEH
cpenbl, a 3areM (QOPMYIHPYET HYETKHM KOMIUICKCHBIH Ha0Op CTpaTeruii, KOTOphle OyayT
peanu3oBaHbl B OyaymeM. [lamee crTpareruu mnepepadbaThIBalOTCA B «IIPOTPAMMBI», TO €CTb
KOHKpETHBIE MPOEKTHI, — HAlpHUMep, CO3/JaHHE HOBOW TOBApHOW JMHHH, CTPOUTEIHCTBO HOBOM
¢dabpuku, peopraHuszauusi CTPYKTypbl. IIporpammbl, B CBOIO ouepenb, JETATU3UPYIOTCA,
COCTaBJISIOTCS TpaQUKH MX BBINOJHEHHUSA, W, HAKOHEl, OHU O(OPMIISIOTCS B BHJIE€ KOHKPETHBIX



ONEPATUBHBIX WHCTPYKIMHA (3alaHUii) — TO3BOHUTH KJIMEHTY, 3aJUTh IIEMEHT, HamedaTarb
OpraHUTPaMMYy, — KOTOpbIE MaTepUATU3YIOTCSI B KOHKPETHBIX JEHCTBUSIX.

Kak BugHO U3 puc. 4.2, 3TH 1Be CUCTEMBbI MOTYT ObITh B3auMOCBsA3aHbl. Ha BepuinHe (JIMHUS
a) pabouue LEIM NEPEeCceKaloTCsl COo cTpaTernyeckuMu MiaaHamu. COrjacHO KOHLENTYaJbHOM
JaUTeparype, BeCh MNpOIecC IUIAHMPOBAHMSA ICHCTBUI [OMKEH HAUYMHATBCA CO CHEeUU(UKAIUIH
o0mMx 1eneil opraHu3aly: CYUTAETCS, YTO YCJIOBHEM pa3pabOTKU CTPATErHyecKoro IUIaHa
ABIISICTCA 3HAHUE €€ MOTPeOHOCTEH, MpPECTaBICHHBIX B (hopMe KOMIUIEKCAa KOJIMYECTBEHHBIX
MTOKa3aTeNeH.

AHAJIOTUYHOH SIBIISIETCSI U CBSA3b MOJALENIEH MM OIOJKETOB CO CTPATErMUECKUMH IJIaHAMHU
(uams 6). Ecnm opraHu3anMOHHAs €IMHMIIA aBTOHOMHA (KaK B PBHIHOYHO OPHUEHTHPOBAHHBIX
CTPYKTYpax), TO CTpaTeru4ecKasi BepIInHa MOKET BbIpa0OTaTh OOIKUE IIETH, a 3aTEM JTIOTOBOPUTHCS
0 MOALENAX U OI0/KeTaxX ¢ KaKIbIM Mojpa3ieieHieM. Pe3ynbTaTomM 3TUX IeperoBOPOB CTaHOBSITCS
LEJIU, THULUUPYIOIIHE MTPOLECC IUIAHUPOBAHUS IEUCTBUM B KaXKOW OPTraHU3aLMOHHON €IUHHUIIE.

[Tepeceyenune mosnesneii U OIOHKETOB C MporpaMMaMu OToOpaxkaeT JMHUS 6. Yalie Bcero
OHO MMEET MECTO B (DYHKIIMOHAIBHOM CTPYKTYpE, KOTJa BBIACICHHBIN OTAETY OIOKET CTAaHOBUTCS
OCHOBOI KOHKPETHBIX MPOrpaMM, a He oOImMX cTpaTeruid. Tak, eciu uccienoBaTeIbCKOMY OTAETY
COOOILAIOT, YTO B CIEAYyIOLEeM roay ero 0romker BozpacteT 10 $300 ThIC., €ro COTPYIHHKH MOTYT
MPUCTYIHUTH K pa3pabOTKe MIAHOB MO CO3/IaHUI0 HOBOM jabopaTopuu (B KOTOPOM JaBHO Haspesa
HEOOXOUMOCT ).

Hakownern, nporpammsl nepecekarorcsi ¢ 010/pKeTaMu U, B UTOTE, C ONEPallMOHHBIMU TTAHAMHU.
Jluausa r oTpakaeT TOT ()aKT, YTO OpPraHU3ALMOHHAs €IMHHIA JIOJDKHA OICHUTh BIMSHHUE BCEX
MpEeANoiaraeMbIX JIEUCTBUN — MPOIYKTHI OyIyT MPOAaHbl, 000pyAoBaHUE OyAeT MPUOOPETEHO U T.
1. — Ha ee MOTOKU (poHIOB (OIOKETHI), OIENTH, KOTOPhIe OHA MOXKET JOCTUYb, pabouyio CHIY,
KOTOPYIO TPHUIETCA HaHATh U T. JA. Jpyrumu cioBamu, HEOOXOIUMO OLECHHTH 3(PdeKT oT
KOHKPETHBIX IIaroB Ha OOLIMI pe3ylbTaT, TO €CTh OLEHWUTh CBS3b IJITAHUPOBAHUS NEHCTBUH C
KOHTPOJIEM HaJ| UCTIOJTHEHHUEM.

Eme omHa cBsI3b — BO3MOXHO, camas BaKHas, HO B CHUJIy XapakTepa AuarpaMMmbl He
OTpakKeHHas Ha Heil, — oOmas oOpaTHasi CBsI3b KOHTPOJIS HAJl MCIIOJIHEHHEM C IUIaHHPOBAHHUEM
neiictBuii. [lo Mepe TOro kak oOpraHu3alys OLICHHUBACT BBIMOJHEHHE PAaOOUYMX 3aJaHUN, OHA
MHUIMUPYET HOBbIE HAIIPaBJICHHbIE HA PEllIeHUE BO3HUKAIOIIUX MTPOOJIeM IIaHbl AeHCTBUM.

CucremMbl MJIAHUPOBAHUA 1 KOHTPOJIAA B PA3HBIX YaCTHAX OpraHu3anuun

Ha Bcex ypoBHSX uepapXxuu Mbl HaxOJIuUM pa3Hble (OpPMbI M IUIAHUPOBAHUS JNEUCTBUHU, U
KOHTpOJISL HajJ HcloiHeHueM. UTo KacaeTcsi MepBOro, TO CTPAaTErMUecKOoe IJIAHUPOBAHUE H
pacnpezeneHue 0roKeTa IPOUCXOJUT Ha CTPATETHYECKOM alleKCe U B BEPXHUX 3Ta)kaX CPeIMHHON
JIMHUW; TPOrpaMMHPOBAaHME, OLIEHKA IUIAHOB M CETEBOE IJIAHMPOBAHUE — HA CPEAHUX YPOBHSX;
COCTaBJICHHE KaJICHAAPHBIX MMPOU3BOJICTBEHHBIX IPa(UKOB — HA YPOBHE OIEpallMOHHOrO siapa. Uto
KE JI0 KOHTPOJIA HaJ WCIOJHEHHEM, TO, KaK Mbl BUJCIH, IENH, OFOKETh U CTAHAAPTHI IS
OpPraHMU3aIMOHHBIX €IUHUI] U JOHKHOCTHBIX MO3UIMI MOTYT BbhIpabaThIBaThCs Ha JHOOOM YpOBHE
OT CTpaTerMYecKO BepIIMHBI A0 OlepanuoHHoro sapa. Ha amekce ompenpenstorcs oOriue
OpraHM3allOHHBIE LIEIH; B BEpXHEl YacTH CpeAMHHOW JIMHUK Oa3upyeTcs: cucreMa (UHAHCOBOU
OTUYETHOCTH (KOT/Ia KPYITHbIC PHIHOYHBIC €IMHHIIBI PACCMATPUBAIOTCS KaK IEHTPHI MPUOBUIH WK
WHBECTUIMI); B CPEIMHHON JMHUHM B LEJIOM (YHKIIMOHUPYIOT CHUCTEMBbl pacyeTra CTaHAapTOB,
HMMEIOIINE 1IeJIbI0 KOHTPOJIb HaJl arperMpOBaHHBIM UCIIOJIHEHUEM U CUCTEMbI MOTHUBALIMH JIMHEHHBIX
MEHE/KEepoB; OJIKe K HIKHEMY YPOBHIO Mbl HaXOAWM OINEPAalMOHHBbIE IUIAHBI, U CHCTEMBI
KOHTPOJIS HaJl KAYECTBOM.

OpnHako U3 HAIIEro pa3roBopa TAaKKe SIBCTBYET, UTO B Pa3HBIX YAaCTAX OPraHU3ALMHU CUCTEMBI
IUTAHUPOBAHMUS U KOHTPOJS JAEHCTBYIOT Pa3MUYHbIM oOpa3zoM. Hampumep, XOTs KOHTpPOJIb Hax
HCIIOJTHEHUEM MOKET HCIIONb30BAThCSI M B OTHOIIEHUM OTIECIbHBIX JODKHOCTHBIX IO3UIUI
(HampuMmep, TOProBbIM areHTaM ONPEAENAIOT KBOTBHl, a OIleparopaM IPOU3BOJCTBEHHOIO
000pynoBaHUs — CTAaHAAPTHI KAUueCTBa), MO-BUANMOMY, Yallle OH MIPUMEHSIETCS K OpraHu3alliOHHBIM



enuHUIaM (M, KOHEYHO, K MEHEKepaM, KOTOphle MMH pyKoBOIAT). MHade oOcTouT meno ¢
TUTAHUPOBAHUEM JICHCTBUI, KOTOPOE MCIIONB3YETCS Ui OTJCIBHBIX ONEpaTOpPOB, HAPUMEP KOT/a
pabouemy BBIIAIOT CrICU(HUKAIIMY TPOAYKTa, KOTOPBIH OH JTOJIKEH IPOU3BOIUTD.

[TomHuMasich BBIIIE TIO MEpapXHWH, MBI OOHApyXKHWBaeM OOpaTHyIO cuTyaruio. Uem mmpe
00SI3AHHOCTH OPraHU3AlMOHHOW eIUHUIIbI, TeM BepOfiTHee, YTO PYKOBOJACTBO OyaeT
KOHTPOJHPOBATH He KOHKPETHBIE ee JelCTBHs, a JOCTUTHYThIe B IeJIOM pe3yJabTarhl. [lis
PBIHOYHO OPHUCHTHPOBAHHBLIX CIAWHHUL, O HYEM YK€ TOBOPHIOCH, OJHHUM U3 Ba)KHEUIIINX
WHCTPYMEHTOB KOHTPOJIS SIBJISICTCSI UMEHHO CHUCTEMa KOHTPOJIS HaJll UCTIOJHEHHEM. A MOCKOJIBbKY
PBIHOYHBIM IPUHLUI TPYNIIUPOBAHUS 4Yalle BCTPEYACTCS HA BEPXHUX, 4 HE HUKHUX YPOBHSAX
CTPYKTYpHI (CM. 1. 3), MBI TOJy4aeM elie OJHY NMPUYMHY TOTO, MOYEeMY Ha BEPXHHX ITayKax
CPEIMHHOW JIMHUMA KOHTPOJb HAJ HCIOJIHEHUEM IPEBaIupyeT HaJA IUIAHUPOBAHUEM JECUCTBUM.
Pazymeercsi, cucTtembl TUIAHUPOBAHUS ACHCTBUI TaK)Ke MOTYT HCIIOJB30BAThCs, OCOOEHHO B TEX
cllyyasix, KOrja TPYNIUPOBaHME OCYIIECTBIIAETCS MO (DYHKIMOHAIBHOMY NpuHIMIYY. Ecnu Obl
CTpaTeruyecKasi BepIInHa MOAYNHSIIACH BHEITHEMY KOHTPOJIO (JOITYCTUM, OJTHOMY BIIAJICIBITY), TO
eﬁ, BO3MOJXHO, TAKXC MNPUIIOCH 651 HCECTU OTBCTCTBCHHOCTL B paMKaX CHUCTCMbI KOHTPOJIA Ha
UCTIOJTHEHUEM. A €CIli OpraHW3allMOHHBIC EIWHUIIBI BBICIIETO YPOBHS TPYIIHPYIOTCS IO
(GYHKIMOHATILHOMY TPUHIUITY, TO TUIAHUPOBAHHUE JACHCTBHUI BIIOJHE MOXKET HaYUMHATHCS MPSIMO Ha
CTpATETHYECKOM aTeKce.

Xota 3a pa3pabOTKy CHCTEM IUIAHUPOBAaHHMS M KOHTPOJS OTBEYAET IPEUMYIIECTBEHHO
TEXHOCTPYKTYpa, 3TO HE O3HAYaeT, YTO MMH PETYJIHPYETCs M ee COOCTBEHHAs IesITeIbHOCTh. B
CHJTy TPYAHOCTEH CTaHJapTU3ALNH PE3YIbTaTOB AaHATUTUYECKON pabOThI, — AEATEIBHOCTH, KOTOpast
OOBIYHO BBIMOJHSETCS Ha mpoekTHOW wiu ad hOC  OCHOBE pE30HHO OXHIATh, YTO K
TEXHOCTPYKTYpPE IMPUMEHSETCS OIPAHMYECHHBIM KOHTPOJIb HaJ HCHOJHEHHEM. YTo Kacaercs
TUTAHUPOBAHMS JICHCTBHH, TO WM OISITh-TAaKM 3aHHUMAIOTCS B OCHOBHOM TEXHOKPATUYECKHE
noapasaciiCHusA, HO, IO-BUAUMOMY, UX CAMUX OHO 3aTparvBacT JIMIIb HC3HAYUTCIIbHO.

[IpaBOoMEpHO TPEANONIOKNTE, YTO HCIOJIB30BAHUE CHCTEM KOHTPOJS W TUIAHHUPOBAHUS BO
BCITIOMOI'aTCJIbHbIX noapa3aAciICHUAX HUMECT CBOU OTJINYUA. C IIOMOIIIBIO CTaHdapTOB
MIPOU3BOIUTEIIFHOCTH MOKHO KOHTPOJIMPOBATH B OCHOBHOM JIHIIb T€ OPTaHU3allMOHHBIC ¢INHUIIBI,
KOTOPELIC HeﬁCTByIOT KaK OTHOCHUTCJIBHO aBTOHOMHBLIC OpraHWU3Mbl, UMCIOIIUC JICTKO H3MepI/IMBII>'I
BBHIITYCK (3aBOJICKasi CTOJIOBasi, KHW)KHBIM Mara3uH B yHUBepcutere). HexoTopeie ammaparHbie
OpraHnu3allMOHHBIC CAUHHUIBI, HUMCHOIINEC BaXHBIC 3aBUCUMOCTHN C APpyrumMunu qacTsaMHu
(ucciemoBaTeIbLCKHM OTAEN B KOPIIOPAIMH), MOTYT OBITh OOBEKTOM IUIAHUPOBAHUS JEHCTBHMA, BO
BCSAKOM Cllydyae B TOM CTENEHH, B KaKOH IUIAHMPYIOTCS LIard OOCITY)KHBAEMBIX UMM JIMHEHHBIX
OTIENOB. A Takue OTIEIbl, KaK, HalPHUMep, IOPUINICCKHUNA, UCIIBITHIBAIOT COBCEM HE3HAUUTEILHOE
BIIMAHHUEC KaKUX 651 TO HU 6]:1)10 CHUCTCM KOHTPOJIA U IIJIaHUPOBAHUA.

MHCTpyMeHTbI B3auMoaencTBumn

3avactyro s JOCTIKECHHS TPeOyeMOW OpraHu3alliei CTENEHU KOOPAMHAIIUU OKa3bIBACTCS
HEI0CTaTOYHO HU IMPSIMOTO KOHTPOJISL, HU Tpex GopM cTaHaapTU3anuu. JpyruMu ciioBamu, MOCie
nu3aifHa BCEX JOJDKHOCTHBIX MO3UIMI, CBEPXCTPYKTYPbl M CHUCTEM IUJIAaHUPOBAHUS M KOHTPOJIS
OCTar0TCs Ba)KHbIE 3aBUCUMOCTH. Torza ¢ 1enpo JOCTHKEHUSI KOOpAMHALMY OpraHKu3alysl JOKHA
o0paTtuTbcs K B3aMMHOMY corjacoBaHuio. Hampumep, B cBsi3u ¢ kajno0oil KIMEHTa Ha IJI0X0e
00CITy>)KUBAaHHE MOKET MOTPEOOBATHCS, YTOOBI MEHEIKEPHI MO COBITY U MPOU3BOJCTBY COBMECTHO
BbIpPa0OTaJIM HOBBIE YCIOBUS IMOCTABOK TOBAPOB.

Jlo HeJaBHHX TMOp B3aMMHOE COTJIACOBAHUE IMOJOOHOTO poAa MMENIO0 MECTO OT ciydas K
Cllydar0; KakK MpaBHJIO, OHO MPOUCXOOWIO HedopMaabHO, BHE paMOK o¢uLHaTbLHON
OpraHM3alMOHHON CTpyKTyphl. HO B mocnenHee BpeMs B OpraHu3anusix pa3padoTan mesablii psag
HHCTPYMEHTOB MOJJeP:KAHUS B3aMMOAeHCTBUI MeKAy OTAeJbHbIMH COTPYAHHUKAMHU,
HHCTPYMEHTOB, KOTOpPbIe¢ MOI'YT ObITh BKJIIOYEHbI B 0PMIHMAJIBHYI0 CTPYKTYpPY. ®akTnueckn
ITU UHCMPYMEHMbl 83AUMOOeCEUli TIPEICTABIISIIOT COO0N CaMbIil 3HAYUTEIBHBIA COBPEMEHHBII



BKJIaJl B OPTraHU3aIllMOHHOE MPOEKTUPOBAHUE — MOXKAIYH, EAMHCTBEHHO CEPhE3HBIN BKJIAJ C TEX MOP
KaK JIeCAThIO-BAALAThIO I'0IaMU paHee ObUIH CO3[JaHbl CUCTEMBI TUTAHUPOBAHUS U KOHTPOJISL.

Hauunas ¢ 1960-x rr. momymnsipHas JuTepaTypa MO MEHEKMEHTY OOBSBISIET O KaXIOM
HOBOM HWHCTPYMEHTE B3aMMOJICHCTBHM KaK O HacTosmeM OTKphiTuM. CHavaia 3TO ObUTH
«CTIelMaJIbHbIE TPYIIbBI ISl PELIEHUs KOHKPETHOM 3ajauny», 3aTeM «MaTpuU4Has CTPYKTypay,
MO3/JHEE — «MHTErpaTopbl». Ynurarenb HEJOYMEBaI: BCE 3TO Ha3BAHUSI OJHOTO U TOTO K€ SIBJICHMUS
wiH pa3Hbix? W ecnu pa3HbIX, TO €CTh U MEXy HUMU CBs3b? OTBETHI BBl MOXKETE HANTH B paboTe
Jlxest ['anOpeiita, MpeIOKUBIIET0O KOHTUHYYM HHCTPYMEHTOB B3aWMOJCHCTBUN, OT MPOCTEUIIINX
JI0 CaMbIX CJIOKHBIX: HEMOCPEACTBEHHBI KOHTAKT MEXIY MEHEIKEepaMH, CBS3YIOIIHE pOJIH,
CHelHalbHble TPYIIbl, KOMaHIbl, POJM HHTErPATOPOB, POJIM MEHEIKEPOB-TIOCPETHUKOB U
matpuunbie opranu3anuu (Galbraith , 1973). YuutsiBas 1ienu Haiieil KHUTH, Mbl COKPATHIIUH CXEMY
JIx. I'hnbpeiita 10 YETHIpEX OCHOBHBIX THUIIOB WHCTPYMEHTOB B3aMMOJICUCTBUN — CBS3YIOIINE
JOJKHOCTHBIE MO3ULIUH, crieruaibHbIe TPYIIIIbI u MTOCTOSIHHBIE KOMUTETHI,
MEHEKEpBI-MHTErpaTopbl U MaTpU4Hasi CTPYKTYpa.

CBﬂ3y101llHe JOJAKHOCTHBIC NIO3UIINHU

Koraa koopauHanms 1esiTeJIbHOCTH ABYX eIMHUL TPedyeT 00JIbIIOr0 YHCJIA KOHTAKTOB,
B OpPraHW3alMu MOKeT ObITh O(PMIMAJIBLHO BBeJAeHA JO0JKHOCTHASI MO3HIUS «CBA3HHUKA», C
TeM 4YTO0bl KOMMYHHUKALMHM MeEKAY HHUMH OCYIIECTBJSINCh HENMOCPEeACTBEHHO, MHMHYS
BepPTHKAJbHbIEe KaHAJbl. J[aHHAs JODKHOCTH HE INpenrojiaraeT HUKAaKoH (opMalbHOW BIIACTH,
HO IIOCKOJIBKY 3aHMMAIOLIMM €€ COTPYAHMK OOCIY)KMBAaeT «IEPEeKPECTOK» KOMMYHHMKATHBHBIX
KaHaJIOB, OH NPEBPAIIACTCS B «HEPBHBIN IIEHTP» OpraHU3alMy U MpHOOpeTaeT OOJIbIIOE BIUSHUE.
[TpuMeuaresnbHO, YTO €ro BJIACTh SBJISETCA HEO(PULMAIBbHOW, OCHOBAaHHON Ha 3HAHUAX, a HE Ha
craryce. OJTHU CBSI3YIOLIUE TOHKHOCTHBIE MO3UIMU OOCITY>KUBAIOT pa3HbIe JTMHEHHBIC eIUHUIIBI —
HanpumMmep, CBA3YIOIUN HHXEHEp O(pHUIMAIbHO YUCIUTCS B OTJIENIE AU3aiiHa, HO ero pabouee MecTo
— Ha 3aBOJIC; CBS3YIOUIUH CHEIMAIHMCT MO COBITY BBICTYNAET MOCPEIHUKOM MEXIY TOPTOBBIMH
IPEICTaBUTENIAMU M (PaOpUKOH; MHKEHEp MO0 CHAOKEHWIO SBISAETCS CBA3YIOIIUM 3BEHOM MEXIY
oTJeNnaMH CHaO)keHUs W au3aiiHa. IlocneaHuii «roToB MpeaocTaBUTh MH(DOPMAIUIO WH)KEHEpaM
BCerjga, Korga Obl MM HU MOHaJ00MJIach MOMOLIb B BbIOOpE KOMIUIEKTyOIUX Jetaneid. OH
MIOMOTAEeT COCTaBJATh cnenudukanuu (aenas ux Oojiee peaTUCTUYHBIMU U yJOOOYHTAEMBIMU) U
YCKOPSICT JIOBEAEHHUE J1abOpaTOpHBIX pa3pabOTOK 10 OMBITHBIX 00pasmoB» (Strauss, 196263:
180-181). [pyrue cs3yromme AODKHOCTH OOBENMHSIOT JHHEWHBIE M amlapaTHble TPYIIIHI;
HamnpuMmep, CHELHMAIUCThl 10 MEepCOHANy M COTPYAHUKH OyXTalTepuH, KOHCYJIbTUPYIOIINE
JIMHENHBIE OTJEIbI, OCTAKOTCS B TO K€ BPEMS 0]l HA4aJIOM CBOMX TEXHOKPATHUYECKHX MEHEIKEPOB.

Cl'leIII/IaJ'lebIe rpynmnbl 1 NOCTOSAHHBIC KOMUTETDBI

CoBemanusi — OCHOBHOW WCIIOJIB3YEMBI OpraHu3aiuedl s  OOJISTYCHHS B3aMMHBIX
coriacoBaHuii MexaHm3M. Kakue-To COBEIaHUS SBISIOTCS CIIOHTAaHHBIMHA  (MEHEIKEphl
BCTPETUIIUCH B KOPUAOPE U PEIIMIIU MPOBECTH «COOpaHUE»), Ipyrue MpOBOISTCS M0 rpaQuKy WM
mo ocobomy moBomy. Korma opraHmzammsi JOCTHTaeT B CBOEM  Pa3BUTHH  YPOBHS
MHCTUTYIMOHAIM3ALUN COBEIaHUM, — TO €CTh O(PUIMATBFHOTO HAa3HAUYEHHUS YYAaCTHUKOB paboumx
coOpaHMii H, BO3MOXHO, COCTaBICHHUS pEryasipHOro ux rpaduka (MOCIECAHHE MOTYT
paccMaTrpuBaThCs Kak 4acTh O(QUIUATBHONW CTPYKTYpbI). DTO MPOUCXOIUT, KOTJa YjeHaM pa3HbIX
OpPraHMU3aIMOHHBIX EIWHUI] HEOOXOAMMO sl OOCYXIeHHs oOImMX TpoOiieM, MO KpaiiHed mepe
KaKoe-TO BpPEeMs, PEryJIIPHO BCTyNaTh BO BCECTOPOHHME KOHTAKThI. J{J1s1 mpeBpaleHus COBEIaHUI
B OCOOBIN MHCTHUTYT HCIIOJIB3YIOTCS JIBA OCHOBHBIX MHCTPYMEHTA B3auMoaeHcTBHH. CnenuanbHasi
rpynmna — 3T0 KOMHCCHS, KOTOpasi CO3JaeTcs /Jsl BbINOJHEHUS] KOHKPETHOH 3aJa4u M
pachopmupoBbiBaeTrcsi no ee pemeHuu. I[locTossHHBIE KoMHTeT — 0oJiee YCTOMYMBAA
MEKBEIOMCTBEHHAsl TPYyNIa, YJeHbl KOTOPOW PeryJsipHO BCTPe4YarwTcs I 00CY:KICHUs
NPeICTABISIOIMX A5 HUX 00ImMii HMHTepec mpodaeM. MHOrMe NOCTOSIHHBIE KOMUTETHI



CYIIECTBYIOT Ha CPEeTHEM YPOBHE OpPraHH3aIlMH, a HEKOTOpbIe (POPMHUPYIOTCS HA CTPATETHYECKOM
amnekce (B 4aCTHOCTH, HCTIOTHUTEIbHBI KOMHUTET).

MeHekepbI-MHTErpaTOPbI

Korna opranmzanusi Hykaaercs B Oosiee TIIATEIbHOM KOOPIMHAIMM IYTEM B3aUMHOIO
COIJIaCOBaHUS (4eM KOOPAMHAIUS C MTOMOIIBIO CBSI3YIOLINX JTOJKHOCTHBIX MO3UIMHA, CHICIIHATBHBIX
IpyNN U MOCTOSHHBIX KOMHMTETOB), OHa MOXXET BBECTU JOJDKHOCTh MEHeIkepa-uHterparopa. Ilo
CYTH, 3TO CBS3yIOIIas JOJDKHOCTHAs TO3WIMS, Mpeanojaraiomas o(uIranbHble BIacTHBIC
nosHOMOuMsl. Hax crapoit CTpyKTypol OTAEIIOB CTaBUTCS HOBBIA COTPYOHUK (MHOTAA — C
COOCTBEHHOW OpTaHU3AIMOHHOW eIUHHIIEH), KOTOPOMY JEIEeTHPYIOTCS MOJHOMOYHS, MpPEexIe
BO3JIaraBIIMECs Ha pasHbele JenapramMeHTsl. K MeHekepamM-MHTErpaTopaM MOXHO OTHECTH
MEHEKEPOB 110 TOProBOM MapKe, OTBETCTBEHHBIX 3a MPOU3BOACTBO U MAapPKETUHI OIpPENEIECHHBIX
MOTPEOUTENHCKUX TMPOAYKTOB B COOTBETCTBYIOUIMX (UpMax; pPYKOBOAMUTENECH MPOEKTOB B
a)POKOCMMUECKHUX areHTCTBAX, JIIOAEHW, OTBETCTBEHHBIX 3a HHTETpAlMI0  OMNPEIEIIEHHBIX
HampaBlieHUH (YHKIMOHATIBLHOW NESTENbHOCTH; 3aBEAYIOIIUX OTAENICHUSMHU, OTBETCTBEHHBIX 3a
MHTETPALUIO ICHCTBHI Bpaueil, MeicecTep 1 BCIIOMOTaTEIbHOTO MEPCOHaa B OOJIBHUIIAX, U T. JI.

@opmMajibHbIC MOJHOMOYHS MEHeHKepa-uHTerparopa Bceraa BKJIKNYAKT HEKOTOpbIe
aCIIeKTHhI Npoluecca NPUHATHS PelleHuil, 3aTPAriBAOIINX Pa3HbIe OTAeJbl, HO OHH HUKOIAa
(mo ompeae/ieHMI0) He MPOCTHPAKTCHA 10 OPUUMAILHOW BJACTH HAX COTPYAHUKAMH 3THX
oTaenoB. (OTo mpeporaruBa PYKOBOAMTENS OTHENA, a HE MEHEIKepa-uHTerparopa.) Takum
o0pa3oM, uyTOObl KOHTPOJIMPOBATh MX IOBEACHHUE, MEHEKEP-UHTETPATOp OJKEH MOJIb30BaTHCS
CBOMM IIPAaBOM BIIMATh HA PELICHUS U, YTO BayKHEE, CBOCH CHIION YOEXKICHUS U TUTUIOMATUYECKIMU
merogamu.  JIk.  [PaOpedT  BeImensieT  TPU  CTENEHM  PACIPOCTPAHCHHS  BIUSHHS
MEHeKepa-uHTerpaTopa Ha MPUHATHE pelieHuid. Bo-TiepBhIX, OH MOXXET OBITh HaJeleH MPaBOM
CaHKIIMOHUPOBAHMS TOTOBBIX PELIECHUI (Hampumep, yTBEpKIACHHs OI0IKETOB OT/IETOB); BO-BTOPBIX
— IPUHHUMATh Y4acTHE B IPOLECCE MPUHATUS PELIEHUIN HA paHHUX 3Tanax (COCTABIATH YEPHOBOU
BapuaHT OO/KeTa, KOTOPBIKA 3aTeM Oy/eT MpEeACTaBlIeH Ha OOCYKICHHE OTNENOB); B-TPEThUX, Ha
HET0 MOXKET OBbITh BO3JIOKEH KOHTPOJIb HaJl MIPOLIECCOM MPUHATHUS PELICHUH, B paMKaX KOTOPOTO OH
orpezenseT OI0IKEeT OTACNOB U CIEAUT 3a TeM, KaK OHH PaCXOAYIOT PECYPCHI.

PaccmoTpuMm, Hampumep, JAEATENBHOCTh MEHEIXKepa II0 TOProBOM Mapke (UpMBI,
BBIIyCKaloIIed mnorpedutensckue ToBapbl. OH  UCHOJNHSET PpPOJIb  MUHHU-TEHIUPEKTOpA,
OTBETCTBEHHOI'0 3a YCIIEX OJHOT0 KOHKPETHOro Impoaykra. Ero pabora oleHHMBaeTCs MO TOMY,
HACKOJIbKO XOpOIIO JAaHHBII TOBAap NpPOABUTAaeTCs Ha pblHKEe. MeHemxkep o0s3aH pa3Ouparbes B
BONpOCAaX 3aKyNoOK, IPOM3BOJCTBA, YIAKOBKH, LEHOOOpa30BaHUs, pacHpeneieHus, cObITa,
CTUMYJIMPOBAHUS CIPOCA, PEKJIAaMbl U MApKETHHIA, JOJDKEH COCTaBIATh IUIAHBI ISl TOPTrOBOU
MapKH, BKJOYas IMPOTHO3bI cObITa, OIO/KEThl W Tpaduku mpousBoicTBa. Ho MeHemxep mo
TOPrOBOM MapKe HE MMEET HENOCPEACTBEHHOW BIIACTH HAJA IPOU3BOJCTBEHHBIM  HIIU
MapKeTUHTOBBIM OoTAenamMu. [10j00HO ocTalbHBIM OpeHa-MeHeKepaM GUpPMEI, OH, CKOpee, BeIeT
IIEPErOBOPBL: C MPOU3BOJICTBEHHUKAMH O BBIITYCKE CBOEH MApPKH, a C OTJAEIOM MApPKETHHIA — O €€
npoaBwkeHrH. OIHAKO, €CIIU B €ro 005A3aHHOCTH BXOJAUT KOHTPOJIb HaJ OIOJKETOM MapKH U IpU
3TOM OH MOJKET MCHOJIB30BaTh €ro M0 CBOEMY YCMOTPEHHUIO — HAIIPUMED, BIIPaBE pa3MellaTh 3aKa3
Ha M3rOTOBJIEHHE IPOAYKTA HA PAa3HBIX 3aBOJIaX, — BIACTh MEHEIKEPA CYIIECTBEHHO BO3PACTaET.

B TO Bpems kak MeHeKep MO TOProBOM MapKe 3aHUMAETCsl aKTyaJbHBIM WJIM BHEIPSEMBIM
IIPOJYKTOM, Ha pYKOBOJAUTENS INPOEKTAa WM IPOrpaMMbl BO3JIAracTcsl OTBETCTBEHHOCTh 32
pealin3aluio HOBOTO WJIM elle TOJbKO 33alyMaHHOT'O MPEeANpUsATHs (CO3/J1aHHuE HOBOTO TOBapa WM
HOBOro oOopynoBaHusi). B o0oux ciyuasx 1€ Ha3HAUYEHHUS PHIHOYHO OPHEHTUPOBAHHBIX
MEHEIKEPOB-UHTErPaTOPOB B (PYHKIIMOHAJIbHBIE CTPYKTYpPhl — KOOPAUHALIUA pabo4yux MOTOKOB. A
BOT ()YHKIIMOHAJIFHO OPHEHTUPOBAHHbIE MEHEIDKEPBI-MHTEIPAaTOPbl HAa3HAYAIOTCSA B PBIHOYHBIC
CTPYKTYpPBl U1 TOAJAEPKAHUS CTUMYJIMPOBAHMUS CIELMAIN3AlMU; HAIIpUMEp, MEHEIKED,
OTBEYAIOLIMI 3a KayecTBO MPOrpaMMUPOBAHUS, Ha3HAuyaeTcs B OTAEN 0o0paboTKM HMH(GOpMAIHH,
(hopMaIbHO OpraHW30BaHHBIN HA MMPOSKTHON OCHOBE.



MenemKep-uHTerpaTop peuaeT OTHIOAb HE MPOCThIE 3a4auu. [J1aBHasg TPyAHOCTh COCTOUT B
YMEHUHM BIUATh Ha TMOBEJEHUE JIOJeH, KOTOopble OQUIMAIbHO €My HE MOJYUHSIOTCS.
Bpenn-menemkep, HampuMep, JOJDKEH yOeIuTh MPOW3BOACTBEHHBIH OTIEN B MPHOPUTETHOCTU
CBOCH MapKu M 3aCTaBUTH OTJEN COBbITAa MPOJABHUraTh MEPBHIM JIEJIOM €ro TOBap, a MEHEIXep IO
IIPOrPaMMUPOBAHUIO JIOJDKEH TMpUAyMaTb, Kak MOTHUBUPOBATH IPOTrPaMMMCTOB, KOTOpBIE
(dhopMaIbHO TTOAYMHSIIOTCS pyKoBoauTemto npoekTa. [lo cmoBam JIk. ['anGpeiita, rimaBHbIE KO3bIpH
MEHe)Kepa-uHTerparopa — OSTO KOHTAKThl, HH(oOpMaus, A00bITass B Xonae OOCITYXHBaHHUS
«MIEPEKpPecTKay KOMMYHHMKAaTHUBHBIX KaHAJIOB, a TakXKe CIIOCOOHOCTh BBI3bIBAaTh JIOBEpHUE U
CIOCOOCTBOBaTh, HMesl Oojiee IIMPOKUW B3MVIAA HaA MpoOsieMy, NPUHATHIO MaKCUMAalbHO
NEHCTBEHHBIX pelieHui. MeHemKep-uHTerpaTop, Mo-BUANMOMY, HE MOXET OBITh 3(PPEKTUBHBIM
0e3 CWJIBHOTO YyBCTBa COINPHYACTHOCTH MpoOJieMaM OpraHM3allid W YMEHHs BCTaTh Haj
MHTEpecaMy KOH(DIMKTYIONIMX TPYII U 3aBOEBATh MPU3HAHUE 00€UX, HE CKIIOHSSICh HU K OJHOM U3
HUX.

MaTpu4HbIe CTPYKTYPbI

Hu oguH oTnenbHO B3ATBHIM NPUHLKI TPYNIMPOBAHUS HE OXBATHIBAET BCEX 3aBUCHUMOCTEH
opranuzan. QOYHKIMOHAIBHBI TPHHIWI TPEMSITCTBYET YCTPAaHEHUIO TpolieM padoumx
IIOTOKOB, pI:IHO‘-IHBIﬁ — KOHTAKTaM MCXKAy ClCuruaJIuCTamMu U T. A. CTaH;[ameaumI, JOoCTHUracmas
gyepe3 (GopMalU3aliio TOBEACHUS, OOyYeHHWE W BOCIHUTAHWE WM CHCTEMBl IUIAHUPOBAHHS W
KOHTPOJIA, B HCKOTOPBLIX CJIy4YasiX IMO3BOJIACT CHATH HpO6HeMBI, B JpYrux — HC OXBAaTbIBACT
Ba)XHEUIIIHE B3aNMO3aBUCHMOCTH.

Jlo HacTosIero MOMEHTa Mbl TOBOPWJIM II0 MEHBILIEH Mepe O Tpex crocolax pereHHs
JTAHHOM OpraHW3aMOHHON 3amaun (cM. puc. 4.3). IlepBrIii cnoco6 — orpaHuYeHUE 3aBUCUMOCTEH
JAHHOTO YPOBHSI HAa BBIIIECTOSIIEM <OTaXe» HepapXuu; BTOPOM — peEUICHHE MPOOJIEMBI
3aBHCUMOCTH BO BCIIOMOTATEIbHBIX OPraHU3aIlMOHHBIX SAMHUIAX (CO37aeTCsl IBOMHAS CTPYKTYpa:
OHa — JMHEHHass ¢ OQUIMAIbHBIM IPABOM NPUHUMATH PpEIICHUs, KOTOpas M OTrpPaHUYMBAET
OCHOBHBIC 3aBHCHMOCTH, BTOpasi — ammapaTHas, [Iarolias PEKOMEHJAWHd MO TOBOIY JTHX
B3aMMO3aBUCHMOCTEH, HampuMep KOIJa COBETHl HCCIEAOBaTeNeil phIHKA WIM (UHAHCOBBIX
AHAJTMTHKOB MEHEIKepaM I10 MPOIyKTaM MPU3BaHbI (PYHKIIMOHAIBHO CKOOPAMHUPOBATH JEHCTBHS
nocneanunx). Tperuit cnocod — KOHEYHO K€, HWCIOJB30BaHHWE OJHOTO W3 OINMCAHHBIX BHIIIE
WHCTPYMEHTOB B3aUMOJICHCTBUN (OpraHM3amusi, MO CYTH, COXPAHSET CBOKO TPATUIIHOHHYIO
CTPYKTYpY MOJTHOMOYHUH, HA KOTOPYIO «HAKIIABIBAIOTCS», CKAXKEM, CIICIIUATBHBIE TPYIIIIH).
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a) Mepapxuueckas CTpyKTypa

0) Jlunelino-anmapatHasi CTpyKTypa

B) CBs3yroas HaACTPYKTypa (HalpuMep, CIelHalIbHbIE TPYIIIIbI)

r) MarpuyHas CTpyKTypa

Puc. 4.3. CtpyKkTypbl, IpU3BaHHBIE CIIPABIATHCS C OCTATOUYHBIMU 3aBUCUMOCTSIMU

BeiOop omHOrO M3 3THUX CHOCOOOB MpEANONaraeT NPHUOPUTET EAMHCTBEHHOTO IPHUHLUIA
rpynnupoBanus. OpHako Ui coXpaHeHUs OajlaHca OpraHu3alMd HMHOIJA MPUXOJUTCA
MCIOJIb30BAaTh JBa (WK Aa)ke TpH) npuHIMna. Hanpumep, MynbTHHAIIMOHABHAS (HpMa HE XKeJlaeT
JenaTh BEIOOp MeXy reorpadMueckoil U TOBapHOW OpHEHTAIMel MpU CTPOUTEILCTBE CTPYKTYPHI,
a oraen o0paboTkM HMH(OpPMAIMK WM PEKIaMHOE areHTCTBO HE XOTAT BBIOMPATh MEXKAY
MIPOCKTHON OpHWEHTAIMe wiau crnenunanu3anueit. k. ['Da0peldT mpuBoaAUT B KadecTBEe MpuUMepa
KOMIIAHWI0O 10  pa3pabOTKe  BBICOKMX  TEXHOJOTHUH, MPOAYKTHl KOTOPOH  TOCTOSIHHO
MoznepHU3HupyroTca. OgHM €€ MEHEDKEpPhl BBICKA3BIBAIUCH B II0Jb3Y TOBAPHOIO JEJICHMS,
MO3BOJISIOIIETO pElIaTh CIOXKHbBIE MPOOJIIEMBI COCTaBJICHUS T'paUKOB MPOM3BOJCTBA, 3aMEHBI
HOBBIX IPOAYKTOB M YIPAaBICHUS HMH, a Jpyrue OTpULAIu 3Ty cucreMy. Ilo MHeHHIo
PYKOBOIUTENST KOHCTPYKTOPCKOTO OTZENa, IMpejjaraeMas CHUCTeMa OCialiseT BIUSHHE ero
CHECLMAJINCTOB, YTO HETAaTUBHO BO3ICHCTBYET HA HX OTHOIICHHWE K TpPyAly M HIPHUBOIUT K
MOBBIIICHUIO TIOKa3aTeNell TeKy4eCTH KaJpoB. MEHEIKMEHT BUAMT HEOOXOIUMOCTh B TOBapHOU
OpPHEHTAIM, HO B TO K€ BpeMs OECIOKOHUTCA O «0OEBOM AyXe» KIIOYEBBIX cnenuanncroB. Oba
BOIPOCA OTHOCATCS K OJHOMY HEPapXHUYEeCKOMY YpPOBHIO. B TOJOOHBIX Cilydasx OpraHu3aluu
o0pamiaTcs K MOCIEAHEMY U3 YHOMSHYTBIX MHCTPYMEHTOB B3aUMOJEHCTBUHM — K MampuyHou
cmpykmype.

Hcnonb3yss MATPUYHYIO CTPYKTYPY, OpraHu3anus u30eraer HeoOXOAMMOCTH BbIOOpa
TOr0 WJIHM APYroro NpPHHIMNA TPYNNHMPOBAHMA; OHA MCHOJb3yeT 00a NPHHOMIA Ccpasy.
«["oBOpsl yHpOILEHHO, MAaTpU4Hasl CTPYKTYpa NPEACTaBIseT COOON MONBITKY CHECTh OJMH IMHUPOT
JBa pas3a, COBMECTUTh HecoBMmecTuMoe» (Sayles, 1976 : 5). Ho Tem cambIM opraHu3arms
YCTaHABIIMBACT ABOWHYIO CTPYKTypy BiacTH. Kak cieincTBue HpH MATPHYHOH CTPYKType
NPUXOAUTCS KEPTBOBATH NPUHIUIIOM eAUHOHaYaaud . 13 puc. 4.3 () BuaHO, 4yTO (hopMasibHBIE



MOJIHOMOYHS TIEPEJAIOTCS BHU3 MO0 MEPApXUH, a 3aTeM JPOOSITCs, B pe3yabTaTe Yero BO3HUKAET
00111as1 OTBETCTBEHHOCTbD, a el HEMPEPHIBHOM IIENU MHCTAHIIUN duMUHUpYeTcs. Kiaccuku
TEOPUU OPTaHU3AIMNU YOEXKICHBI, YTO IBOMHAS BJIACTH SIBISIETCS MPOKIISTUEM MEHEKMEHTA;

OHA HapyllaeT INPUHLMUIBI U YETKOCThb CprKTypBI.26 Ho mo cnosam [lx. I'anbpeiita, nBoifHas
BJIACTb HAM OTHIOAb HE uyxkzaa: «lIpakTudyecku Bce MBI BBIPOCIM B YCIIOBHUSX [IBOEBIACTHS B
cembe...» (Galbraith , 1973 : 44). To ke TPOUCXOIUT M B MATPUYHOW CTPYKType: pa3HbIC
JMHEHHBIE MEHEIKEPBl PaBHBI II0 CTaTyCy M HECYT PaBHYIO OTBETCTBEHHOCTb 34 OIHHM MU T€ XK€
pemenust. [103TOMy OHM BBIHY)XKJIEHBI COTJIAaCOBBIBATH MEXY COOON BO3HHKAIOIINE HEYBSI3KH, UTO
BBIPa)KaeTCsl B HEYCTOMUMBOM OanlaHce BiIacTU. BcmoMHUM Hall mpuMep ¢ peKJIaMHBIM areHTCTBOM.
Ecnu cnenuanuctel, 00si3aHHBIE OPUEHTUPOBATHCS HA MPOEKT, MPU 3TOM HACTAUBAIOT, YTOOBI MX
paloTy OLIEHMBAIU MX K€ KOJUIETH, TO B MAaTPUYHOW CTPYKTYPE OLICHOUHBIE PELICHUs BBIHOCSTCS
COBMECTHO PYKOBOJUTEISMHU MPOEKTa U PYHKINOHATBHBIMH MEHEKEPaMH.

Ot1oT OanaHc o(UIUATBEHON BJIACTH M OTJIMYAET MATPUYHYIO CTPYKTYPY OT MPOYHX CIIOCOOOB
YIPaBIEHUS 3aBUCUMOCTIMM, BKJIIOYas U APyrue CpelacTBa B3auMoaeucTBUi. OQHO A€o0 — UMETh
YETBIPEX MEHEDKEPOB IO TNPOAYKTY, KAKIOMY H3 KOTOPBIX IOJOTYETHBI MEHEIKEPHI I10
IIPOU3BOJICTBY, MapKEeTHHTY, pa3paboTkam U IIEpCOoHaIY, 1100 YEeTBIPEX
MEHEKEPOB-UHTErPAaTOPOB, KaXKABIA M3 KOTOPBIX CTPEMHUTCS KOOPAWMHHMPOBATh ICSATEIBHOCTD
YyeThlpeX (PYHKIIMOHAIBHBIX MEHEIKEPOB C JTMHEHHBIMU MOJHOMOYHUSMH, JINOO Jake 00BbeIUHHUTH
IIOCJIEAHUX B PBIHOYHO OPMECHTHPOBAHHBIC CIELUAIbHBIC Ipynnbl. M coBceM MHOE — 3acTaBUTH
paboTaTe BMeCTE HAICNCHHBIX pPABHBIMU TOJHOMOYMSIMU (YHKIHMOHAIHHOTO MEHEIKepa H
MEHeKepa 1Mo mpoaykry (puc. 4.3 (1)).

Tem He MeHee B cBoeil paboTe o MaTpuuHOil cTpykType JI. Ceitns orMedaeT, 4To BO MHOTHX
COBPEMEHHBIX OpPraHU3alMsIX allbTEPHATUBBI 3TONW CTPYKTYPHI IPOCTO COUBAIOT C TOJIKY:

CyliecTByIOIINE MEXIYy BCEMHU JMHEHHBIMU M alMapaTHBIMU PYKOBOIUTEISIMU
OCCUUCIICHHBIC CBSI3U W 3aBUCUMOCTH — BKJIIOYAsl AHArOHAIBHBIC, TYHKTUPHBIC U JpyTHC
«HedOpMaNbHBIC» JIMHUM KOHTPOJS, KOMMYHHUKAallMH M KOOMNEpalMu — He AT
BO3MOHOCTH 3aKpPEMUTHCA YIOTHON IPOCTOTE TPAIUIIMOHHON UepapXuu, HE3aBUCUMO OT
TOr0, «BBICOKAsH OHA UJTU «ILIUPOKASLY. ..

MHorre KoMmaHWM (AaKTUYECKH 3alyTHIBAIOTCS B CEMAHTHYECKOM KIyOKe,
MIBITAsICh BBEIYUCIINTD, KAaKUE M3 X KITIOYEBBIX TPYI SBISIOTCS «JTMHEHHBIMI», a KaKHe

«ammapatueiMu (Sayles , 1976 : 3, 15).

JI. Ceiin3 momaraet, 4To MaTpu4Hasi CTPYKTypa HEOOXOaUMa OpraHu3alusaM, KOTopble Oolee
CKJIOHHBI pa3pelaTh KOH(IMKTHI NOCPEICTBOM HE(POPMAIBHBIX IIEPETOBOPOB PABHBIX IO CTATyCy
COTPYIHUKOB, HEXenu Mnpuderate K ¢GopMalbHOW, O(QUIMAIBPHONW BIACTH HAYaJbHUKOB Haj
IIOJYMHCHHBIMHU, JIMHEUHBIX CIICHUAJIMCTOB HAJ  allapaTHbBIMU. To ectb OH TrOBOPHUT, —
noJxBaTkiBas MbIcib JIk. ['an0pelita 0 cembe, — 4TO MaTpUyHasi CTPYKTypa aIeKBaTHA U YCIOBUSAM
3penslx opraHusanuii. Ha ero B3risia, MHOrue opraHu3anyu yKe IPUHSIIA MaTPUYHYIO CTPYKTYpPY
B TOM WJIM MHOM (popMe, XOTs ¥ HE UCTIONIb3YIOT JaHHOT'O TEPMHHA.

Mo:XHO BbIACIUTH ABAa BHIa MATPUYHON CTPYKTYpbl: INEPMAaHEHTHYIO ¢(opmy, B
KOTOpPO#l OCTaBIIMECH 3aBHCMMOCTH Oojiee WM MeHee CTa0MJIBHBI M KaK CJIeACTBHE
YCTOHYHMBBIMH SIBJSIIOTCSI OPraHM3allMOHHBbIC eJMHMIbI M padoyasi CHJIA; H CBS3AHHYI C
NPOEKTHOM NeATEJbHOCTBIO NepeMeHHYI0 ¢opMy, KOraa B3aHMO3aBHCHUMOCTH, PBIHOYHBIE
eIMHHMIbI M padouyasi CHJIa NpeTepneBal0T YacTble M3MeHeHHMsA . [Ipumepom nepmanenmmoii
MampuyHou CTPYKTYPBI MOTYT CIIY>)KMTh aJIMHUHHUCTPAaTUBHBIC OPTaHbl HEKOTOPBIX T'OPOJAOB, IlE
JeSITeNbHOCTh (PYHKLIMOHAIBHBIX OOLIETOPOJICKUX OTAEIOB MAapPKOBOTO XO3AHCTBA, MPaBOIOPSIKA,
3/IpaBOOXPAHEHUsI U T. Jl. KOOPIUHHUPYETCS ¢ PabOTON IJIaB OTAEIbHBIX PaillOHOB; Te W Jpyrue
COBMECTHO OTBEYalOT 3a KauyeCTBO IIPENOCTABIIEMbIX HaceileHuto yciyr. Hekotopsie

26 Bunsaeim uckimouenuem Obu1 @penepuk Telsop, BRICTYNABIINHN 32 (YHKIIMOHAIBHBIE TOJTHOMOYHS anapaTHBIX
CIETIHAINCTOB U B 3TOM CMBICIIC OKa3aBIIUICS TPOPOKOM.



MEXIYHAPOAHbIE KOMIIAHUU TAKK€ TATOTCIOT K 3TOMY THUILy CTPYKTYpbI, CO31aBas YCJIOBHS IS
TECHBIX B3aMMOJICHCTBUI PErMOHAIBHOIO MEHEKEPA C MEHEIKEpOM, OCYILECTBIIAIOUIMM oOlliee
PYKOBOJICTBO KOHKPETHOH TOBapHO# nuHueH. OO0UM MOTYMHSAETCS PETHOHAIBHBIA MEHEIKep IO
IPOAYKTY, KOTOPOMY, B CBOIO OY€PE/lb, TOJOTUETHBI (PYHKIMOHATIbHBIE MEHEIKephI (puc. 4.4). Kak
BUJHO U3 puC. 4.4, OTIINUUTEIbHAS YepTa NEPMAHEHTHON MaTpUYHON CTPYKTYpPHI COCTOMT B TOM,
YTO IIeNb TOJIHOMOYMH (MHCTaHIMM), pa30pBaHHAasl B OJHOM MECTE, MOKET ObITh BOCCTAHOBJIEHA HA
JIPYrOM ypOBHE: TOrJja KaK HEKUHM MEHEKEp MOJYMHACTCS IBYM BBILIECTOSAIIUM MEHEIKEpPaM, €ro
COOCTBEHHBIE COTPYAHUKH OTYUTHIBAIOTCS TOJIBKO MEPE]] HUM.

llepemennas mampuunas cmpykmypa  HCHOIB3YETCS I IPOEKTHOM NEATEIbHOCTH,
pe3ysbTaTl  KOTOPOM 4YacTO HW3MEHSAIOTCS, HampuMep B  a’pOKOCMHYECKHX KOMIIAHMSX,
MCCIIEI0OBATENbCKUX Ja00paTopusx, KOHCYJIbTAI[HOHHBIX (prupmax.

MpesnaeHT

Buue-npesun-
Buue-npean- U‘EHTan Buue- Buue-
OEHT No CHE"ET'"DD'-IL-‘IOTH NpesuaeHT no npesuoeHT
aHTUd pr3am Kanape no Tantu
TENaMm

[eHepankbHbIA MeHemxep dunuana

«KaHaackue CHerooYMCcTUTENn:

KOoHCTPYKTOPCKUIA MNpoW3BoACTBEHHLIA
oTaen oTaen

Otnen MaprKeTUHIra

Puc. 4.4. [lepmaneHTHas MaTpU4HAs CTPYKTYpa B MEKAYHAPOIHON hupme

B nmaHHBIX ciydasx opraHu3anus JCHCTBYET KakK psjJ HPOCKTHBIX KOMaHJ (IO CYTH,
BPEMEHHBIX PBIHOYHO OPHEHTHPOBAHHBIX MOJpa3fesieHuii), KOTopble C(HOPMUPOBAHBI U3
COTPYHUKOB (YHKLIMOHAJIBHBIX OTJEIIOB, OOCTY)KMBAIOIIUX PA3JIUYHbIE «OPraHU3AlMOHHBICH
uenu. HanuonaneHoe ympabinenue CIIIA 1o a’poHaBTMKE W HCCIECIOBAHUIO KOCMHYECKOIO
npoctpancTBa (NASA) — M3BECTHBIIH MPUBEPIKEHEI TaKOW CTPYKTYphL. [l komaH[, paboTaronmx
B MEPEMEHHON MaTpUYHOU CTPYKType, NPUHLMIIUAIBHO TO, YTO UX JUAEPhl — IOJHONpPABHBIE
pykoBomuTEeNu (PBIHOYHBIX €AMHUI]), oOnajgaromue (HOpMaNbHOM BIACTBIO (COBMECTHO C
MeHeKepaMu (YyHKIIMOHAIBHBIX €IMHHUI) HaJl COTPYAHUKAMH CBOUX MonpaszzaeneHuil. imenno sto
OTIMYAaeT MX OT JUACPOB CHEUUAIbHBIX TIPyNIl U MEHEKEPOB-UHTErpatopoB. J[laHHbIE
WHCTPYMEHTBHI B3aUMOJICCTBUM HAaXOIATCS HaJa TPaAUUMOHHOW JIMHEMHOW CTPYKTYypoil. A
CTPYKTypa, O KOTOpPOH MBI T'OBOPHUM, SIBJISE€TCS MAaTPUYHOM HMMEHHO IIOTOMY, 4YTO JIMJEPHI
CHeHAbHBIX TPYII paboTaloT HapsAAy ¢ (YHKIHMOHATHLHBIMU MEHEIKEpPaMU, Ha PABHBIX pa3aessis
C HUMH ITOJIHOMOYHUSI.

Ho B nesiTelbHOCTH MAaTpUYHON CTPYKTYpPBI BCTPEUAIOTCS CHEHU(PUUECKHE TPYAHOCTH. XOTS
OHa mpezacTaBisiercss Hanbosee d(P(PEeKTUBHBIM MHCTPYMEHTOM JUIsl pa3BUTHS HOBBIX HAIPaBICHUN
NEeSITeIbHOCTH UM KOOPJMHAIIUKM CJIOXHBIX MHOKECTBEHHBIX 3aBHCHUMOCTEH, MaTpuU4Has CTPYKTypa
COBEPLICHHO HE OTBEYAET YCJIOBUSAM HAASKHOCTH M CTAOWIbHOCTH. OTCyTCTBHE MNPHUHIIMIIA



€IMHOHAYATUSI BHOCUT CyMOYp, IPUBOANT K CTpeccaM U KOHQIIHMKTaM, TpeOyeT OT YICHOB KOMAaH]I
XOpOIIUX HaBBIKOB MEXJIMYHOCTHBIX B3aMMOJICHCTBHI 1 TEPIMMOCTHU K HeonpeeneHHocTu. Kpome
TOTO, CYIIECTBYeT MmpobiemMa TOMJIEpKAaHUS TOHKOTO OallaHca BIACTH MEXIY pa3HBIMU
MeHemkepamu. KpeH B Ty Uiu Apyrylo CTOPOHY MPUBOAUT K PEBEPCUU TPATUIIMOHHON HEPAPXUU U
MoTepe MPEUMYIIECTB MATPUUYHON CTPYKTYphl. HO B OTCyTCTBHE COTpPYJHUYECTBA MEHEIKEPOB
pa3HBIX TOJpa3/eJICHUN Jake UIACATbHBIM OalaHC HE CIOCOOCH TMPEJOTBPATHTh OypHBIS
JTUCKYCCHUU, TPEOYIOIMe BMENIATENbCTBA BBHICIIETO PYKOBOACTBA, KOTOpOEe OyAeT Meperpyx eHo
3TUMH TpoOnemaMmu. B pesynbrare BcTaeT Bompoc 00 aAMMHHUCTPATHBHBIX U KOMMYHUKATHBHBIX
uznepkkax. «llpu Takol cucTeme NIOASM TPHUXOAUTCS TPATUTh HA COOpaHUS U OOCYXKICHHUS
HaMHOTO OOJIbIIIE BPEMEHHU, YeM B 00Jiee MPOCTON BIACTHOU CTPYKTYpE. 371€Ch MPOCTO MPUXOIUTCS
OoubIie 00MIATHCS, cOOOIIAaTh OOJIbIIe HH(DOPMALUKU OoJbIIeMy yKcTy Jroaei...» (Knight , 1976 :
126). K ToMy e, Kak Mbl BCKOpE YBHUIUM, MaTpuU4yHas CTPYKTypa TpeOyeTr ropa3ao OosbIie
MEHE/KEpPOB, HEXKENU TPAAWIMOHHBIE CTPYKTYpPhI, YTO BBI3BIBACT 3HAYUTEIBHBIM pOCT
aJIMMUHHUCTPATUBHBIX U3/IEPIKEK.

KOHTHHyyM HHCTPYMCHTOB B3auMO e CcTBUS

Ha puc. 4.5 npencraBieHbl BBIBOJABI HAIETO aHAIW3a YETHIPEX HMHCTPYMEHTOB
B3aMMOJICHCTBUI — CBS3YIOIUX JODKHOCTHBIX TO3UINH, CHENHATBHBIX TPYHNI U MOCTOSTHHBIX
KOMUTETOB, MEHEKEPOB-UHTETPATOPOB U MATPUUHBIX CTPYKTYp. B OCHOBY pucyHKa mMoyioKeHa
nepepaboranHas unes Jx. ['»nbpeiita. Ha Hem mnpencraBieH KOHTHHYYM, Ha OJHOM IIOJIOCE
KOTOPOTO PacHoJIOKIIACh YHCTO (YHKIMOHAIbHAs CTPYKTypa (TO ecTh (yHKIIMOHAIbHAS
CTPYKTypa Kak eJIHas IIeTh JHHEWHBIX TTOJHOMOYHIA), a Ha APYrOM — YUCTO PHIHOYHASI CTPYKTYpa
(B TIpUHITUIIE, MOTYT OBITH MCIIOJIB30BAHBI JIFOOBIC Pyryue MPUHIUIBI TpynnupoBanus). [lepBas u
camasl He3HauMTelNbHAas MOAU(UKALUSA TIOO00H W3 YHCTBIX CTPYKTYp — 3TO HAJIO)KEHHWE Ha HeEe
CBSI3YIOLIUX JOJDKHOCTHBIX MO3UIMHA. B QyHKIMOHANBHOI CTPpYyKType Takue JOKHOCTH CO3/1al0T
YMEPEHHYIO PBIHOYHYIO OPUEHTAINIO, B PHIHOYHOW CTPYKTYpE — YMEpPEHHYIO ()YHKIIMOHATHHYIO
OpHUEHTAIINIO, TEM CaMbIM CJIeTKa Ocliabuisisi HeopMallbHYIO BIACTh JTUHEHHBIX MEHEIKEepOoB (Ha
YTO YKa3bIBAa€T JAMATOHANIbHAS JIMHUS Ha PUCYHKE). bojee cymecTBeHHOE BUIOM3MEHEHHUE CBSI3aHO
C HAJICTPOMKOMN CHEeNMAaIbHBIX TPYII WM MOCTOSHHBIX KOMUTETOB B JIIOOOW U3 YHCTBIX CTPYKTYP.
CaMas paaukanbHas MOAU(PUKAIMS, 32 UCKIIFOUEHUEM YCTPAHCHUSI IPUHITUTIA €IMHOHAYAIHS, — ITO
BBEJICHUE Psi/ia TOJKHOCTENH MEHEKepOoB-UHTErpaTopoB. Kak Mbl BUIEIH, 3TH MEHEKEPHI BIIPaBe
BIIUSITh Ha PEIICHHS] — HalmpUMep, KOHTPOJIMPOBATH HCIIOJIB30BAHHE BAKHEUIIUX PECYpPCOB — H
obOnamaroT OoJbIIoN HeoduIHMabHOW BiacThio. Ho npyrue MeHemxepsl, (YHKIIMOHAIBHBIE H
PBIHOYHBIE, COXPAHSIOT CBOM TPAAWIIMOHHBIC JTUHEHHBIC MOJHOMOYMS, BKIIOYas IMOJAYUHEHHE
coTpynHukoB. Hakonen, mnocepeauHe MeXAy [IBYMs UHUCTBIMH CTPYKTypamMu Ha puc. 4.5
pacmojaraeTcsi MaTpu4Hasi CTPYKTypa, KOTOpasi MPEeACTaBIseT cOOOK PaBHOBECHE BIIACTH MEXKIY
IBYMsI CTpYKTypaMH. JIBoifHast BIACTh 3aMEHSIET eMHOHAYAIINE.

HNHcTpyMeHTHI B3aHMOACHCTBUM U APpyrue napaMeTpsl AM3aiHa

Koe-rme B Hamem pa3roBope MOXHO OBUIO YBHIETh HAaMEK Ha B3aUMOCBS3b MEXIY
MHCTPYMEHTaMHU B3aUMOJIEUCTBUI M PACCMOTPEHHBIMHU PaHEe MPOEKTHBIMU MapaMeTpamu. Tenepb
JaBaiiTe OCTAaHOBMMCS Ha 3TOW B3aMMOCBS3U IMOAPOOHEE (OT CBEPXCTPYKTYPHI 1O OTAEIBHBIX
JOJKHOCTHBIX TIO3ULINN).

[ToHATHO, YTO MHCTPYMEHTHI B3aUMOJICUCTBUS MOKHO UCIOIB30BaTh MPU JTIOOOM MPHUHIIUIIC
IPYNIIMPOBAHUsA, TTOCKOJIBKY OHHM IPU3BAaHbI IOMOTATh MPEOI0JIEBAaTh OTPAaHUYECHUS, CBSI3aHHBIE C
HCII0JIb30BAaHNEM JIMILIb OJIHOTO U3 NPUHIUNOB. TeM HE MEHEee UMEIOIUECS B IUTEPAType NPUMEPHI
CBUETEIHCTBYIOT O TOM, YTO Yallle BCEro 3TW MHCTPYMEHTHI COBMELIAIOTCS C (YHKIIMOHAJIbHBIM
IPYNIIUPOBAHUEM B LIETISAX CO3AaHUSI OPUEHTALIUU HA PHIHOK.

UYro kacaeTcs pazMepa OpraHU3alMOHHON €IMHHULBI, TO, KAK MBI BUJEIN PaHEe, NHCTPYMEHTHI
B3aUMOJCHCTBUH — 3TO CpeAcTBa JUIsl CTUMYJIHMPOBAHMS B3aUMHOIO COIVIACOBAHMS IyTEM



HeOpMaTbHBIX KOMMYHHMKAIIMKA U, KAK OTMEYAJIOCh B II. 3, TaKoe OOILIeHHE MPEInoaracT TeCHbIe
B3aUMOJICHCTBHST B HEOONbIIMX Tpymmax. CienoBaTellbHO, MOXHO OXHIATh, YTO 4YeM O00JibIle
HUCMOJIL3YIOTCSI HMHCTPYMEHTHI  B3aMMOJEiicTBHS, TeM MeHbIlle CpelAHHil pa3mep
OPraHM3alMOHHBIX €IMHUIl. JTO OCOOCHHO BAXXHO ISl CICHHATBHBIX KOMAaH] M IOCTOSHHBIX
KOMHTETOB, a TaKXKe JJIi BpEMEHHBIX MaTPUYHBIX CTPYKTYp (KOTJa OCHOBHAsi paboTa BBIOIHICTCS
B rpymnmnax). Ecau Obl BMecTO pa3mepa mojapasleieHdus Mbl OOCYXIalud MpooOJieMy dYucia
MEHE/KEPOB, TO BIHMSHHE MHCTPYMEHTOB B3aUMOJCUCTBUIA ObUTO OBl emie omryTuMee. Y BeTUICHHE
YHuciIa MEHEDKEPOB-UHTETPATOPOB CYIIECTBEHHO WM3MEHSET COOTHOIICHHWE MEHEKEPOB U
HE-MEHE/DKEPOB B TOJb3Yy MEPBBIX; MEPEX0] Ha MaTPUYHYIO CTPYKTYpy O3Hayaer, Ooyee WiIu

MeHee,2/ yaBoeHHE UKCIa MEHEIKEPOB, IOCKOIBKY Y MHOTHX COTPYIHHKOB OKa3bIBAKOTCS 110 ABa
HavanbHUKA. [109TOMY HCIIONIb30BaHHE HEKOTOPHIX WHCTPYMEHTOB B3aMMOJCHCTBHI, B YaCTHOCTH
MaTPUYHOU CTPYKTYPHI, MPUBOJNT K YBEIMUEHUIO YHCIIa MEHEKEPOB B OPTaHU3AIIHH.

Uro kacaeTcss MPOEKTUPOBAHHS OTICIBHBIX ODKHOCTHBIX ITO3WIMH, TO HHCTPYMEHTEI
B3aMMOJICHCTBUH, MO-BUANMOMY, CIEAYET UCIOIb30BaTh B TEX CIydasx, KOTJa OpTaHU3alHs HE B
COCTOSIHUM CTaHJapTH3MPOBATh CBOE IMMOBEJCHUE W BBIHYXKACHA HCIIOJIB30BaTh U KOOPIWHAIMA
JEeSTeIbHOCTH Ha B3aWMHOE COTJIacoBaHUE. J[pyruMu cioBamH, B OFOPOKPATHYECKOH CTPYKType
noTpeOHOCTE B HEPOPMATBHBIX ~KOMMYHUKAIIUSIX HEBEIHMKA, TO €CTh HHCTPYMEHTHI
B3aUMO/IEHCTBUSI — 3TO CpPeJACTBA B OCHOBHOM OPraHHYeCKHX CTPYKTYp. DOTo THOKHE
MEXaHU3MBI TIOJJICp’KaHMsI CBOOOTHBIX He(hOpPMabHBIX B3aWMOOTHOIICHUH. beccrmopHo, Msrkue
WHCTPYMEHTBl — CBS3YIONIME JODKHOCTHBIC TIO3UIIUU, CIICHUATbHBIE TPYNIBI U IOCTOSHHBIC
KOMHTETBI, pacroyiararomuecst OJmke K KOHIIaM KOHTHHyyma (puc. 4.5), — WHOT/Ia BBOISTCS U B
OIOPOKpPATHUYECKHUX CTPYKTYpax (UTO MO3BOJSET MOBBICUTH UX THOKOCTH). Ho rcmonp3oBanue 6onee
CHJIbHBIX WHCTPYMEHTOB B3aUMOJICHCTBHUI — MEHEPKEPOB-MHTEIPATOPOB M MATPUIHON CTPYKTYPHI
— pa3pyliaeT TPAAWIMOHHBIE CXEMbl (OPMATH30BAHHOTO IOBEJCHHS, TaK YTO IOJYYCHHYIO B
pe3yabTaTe CTPYKTYpPY HEJb3sl CUUTATh OFOPOKPATUIECKOM.

27 [pu ycnoBuu, 4yTO OOJIBILIE HUYETO HE U3MEHSIOCh. MBI CKaXkeM — cKkopee «boJiee, 4eM MeHee», MOCKOJIbKY 3TUM
JIBYM MEHE/KepaM MpPUXOJIUTCS TPaTUTh MHOTO BpPEMEHHM Ha OOILICHHWE JApPYyr € APYroM, BMECTO TOTO YTOOBI
KOHTPOJIUPOBaTh NOAYMHEHHBIX. HO CKopee «MeHee» B TOM CMBICIIE, YTO JBa YEJIOBEKA JENST OOIHe HHCIEKTOPCKHE
00s3aHHOCTH. MaTpuuHasi CTPYKTYpa CBsi3aHa C AEATEIbHOCTBHIO, TpeOyolieldl MHUHHMYyMa MPSIMOTO KOHTPOJSI, HO
TECHOTO B3aUMOJICHCTBUS MEHEKEPOB (CM. T1. 12).
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4. Yuctasa dyHKUMOHANLHAA CTPYKTYpa

Puc. 4.5. Koutunyym uactpymeHtoB B3aumoeiictus (Galbraith, 1973 :114)

MNpaga Ha NpUHATHE peLlSHWUIA
$YHKUNMOHANBHBIX MEHEKEPOB

HNHcTpyMeHTBI B3auMMOAECTBHSA OOBIYHO MCHOJB3YHTCH TaMm, I[Ae mpouecc Tpyaa
siBJIsieTcsl OAHOBPeMeHHO (1) rOpM30HTAJIBHO CHENUAJTU3MPOBAHHBIM, (2) CI0XKHBIM, (3) B
00JIbIIOI CTeNneHUu 3aBHCHMBIM. B mportuBHOM cnyuyae (OTCYTCTBYET TOpPH3OHTaIbHAs
Crienuaau3anusl W 3aBUCHMOCTh) HEOOXOJMMOCTH B JKECTKOM KOOPJIWHAIIMM W HCIIOJIb30BAHUH

WHCTPYMEHTOB B3aUMOJICHCTBUS HE BO3HUKAET. A €CIM HMMEET MECTO IPOLECC OTHOCUTEIBHO
MPOCTOTO0 TIPOM3BOJICTBA, TO HEOOXOIWMAasl CTENEHb KOOPAMHAIIMU JOCTUTACTCS TOCPEACTBOM



OCYILIECTBJIEHUSI NPSIMOrO0 KOHTPOJS WIM CTaHJApTU3allUM IIPOLIECCOB TPyAAa WM BBIMYCKA.
KoneuHo, croxHast TpyaoBas JESATENbHOCTb MOYKET KOOPAMHHMPOBATHCSI M IMOCPEACTBOM
CTaHJApPTU3aLMN HCIIOJIb3YEMBIX Il €€ BBIIOJIHEHHWS HAaBBIKOB — HO TOJBKO IpPU YCIOBUU
OTPaHWYEHHBIX B3aMMO3aBUCUMOCTEH. B NpOTHMBHOM ciydae aisi KOOPAWHALWU BBIIOJHEHUS
CIELMATIM3UPOBAHHBIX CIOKHBIX 3a/1a4 MCIIOJIb3YETCsl B3aMMHOE COTJIACOBAHUE U, CIEA0BATENbHO,
HEO0OXOMMbI HHCTPYMEHTBI B3aUMOICHCTBHM.

[TockonbKy CHenHaIu3UpOBAHHBIC CIIOXKHBIE 3aJaud OTHOCATCS K MPOQECCHOHATBHBIM,
HEOOXOMMO YCTaHOBUTH CBSI3b MEXIYy mpodeccHoHamn3MOM (a Takxke OOydeHHeM) |
HCIIOJIb30BAHUEM HHCTPYMEHTOB B3aUMOACHCTBUN. JIEHCTBUTEIBHO, B OTOH [IJaBE€ YacTo
NPUBOIMINCH B TMpUMEpP OpraHU3alMd, KOTOphIE TMOJNaraloTcsi Ha MNPOQPEecCHOHANbHYIO
KOMIIETEHTHOCTb, — a9POKOCMUYECKHE areHTCTBA, UCCIIEA0BATENbCKUE TabopaTopuu U T. 1. Panee
MBI BBIIBUHYJIU MIPENAIOJIOKEHHUE O CYIIECTBOBAHUU JIBYX TUIIOB MPO(ECCHOHATBHBIX OpraHU3allHii:
B OJHUX NpodeccHoHa bl (YHKIMOHUPYIOT aBTOHOMHO M TOOAWHOYKE, B JPYTUX paboTaroT
coobmia B rpymnmnax. Temepb Mbl BUIUM, YTO MHCTPYMEHTHI B3aUMOJIEHCTBUS — 3TO KIIHOYEBBIC
napaMeTpsl Au3aifHa npogeccnoHaIbHON OpraHU3aluyi BTOPOTO THIIA.

Urto Kacaercss OTHOWIEHWH MEXAy HWHCTPYMEHTaAaMU B3aWMOJICUCTBUM U CHUCTEMaMU
IJIAHUPOBAHUSA U KOHTPOJISA, TO, BUIAUMO, I10 KpallHE Mepe B HEKOTOPOU CTEIEHU, UCIIOJIb30BaHUE
3TUX JABYX JaTepalbHBIX CBA3€M B3aMMHO HCKIIOYaeT Apyr Apyra. OpraHuszanusi, HecrocoOHas
CEepKMBaTh 3aBUCHMOCTH 3a7au IyTeM IMPOECKTHUPOBAHUSA OTAEIbHBIX JOJKHOCTHBIX MO3MLMNA U
CBEPXCTPYKTYpbI, BOCIOJIb3yeTcs JHMOO CTaHAapTU3alMed BbINYCKa, JHO0 HHCTpYMEHTaMu
B3aMMHOIO corjacoBaHus. BoT, Hampumep, Kak ONUCBIBAET HCHOJB3YIOUIYI0 MaTPUYHYIO
ctpyktypy JI. Ceiin3. BBeaeHHe HECKOJbKUX HWCTOYHUKOB ITOJHOMOYMH MpEIonaraeT, 4ro
peLICHHs «HE MOTYT MPHUHUMATHCS C MOMOIIBI0 KOMIBIOTEPHOW MPOrpaMMbl WM HEOOJIBIIUMHU
SKCIEPTHBIMU TPYNIaMU IUIAHUPOBAHMS); B 3TOM OPraHM3allUHd «BMECTE C TEM MHOXECTBEHHBIE,
KOH(UIMKTYIOIIME M MEHSIOUIMECs LENN»; MpHpoJa ee padouyux 3aBHCUMOCTEH TaKoBa, YTO «HU
OJIHA YYETHasi MOJIENIb)» HE B COCTOSIHUM YPAaBHOBECUTH BECh JUAIA30H MPEICTaBICHHBIX B HEU CHUJL.
Ckopee, «marTpulla OPUBOJUT K TOMY, YTO HPHUHATHE pPEIICHUH NPEBpaIlaeTcs B IPOLECcC
MOCTOSIHHOTO B3aMMOOOMEHa M KOHCEHCyca, He TOJbKO MEXAY BCEe CHCTeMOH u ee
CHELMATN3UPOBAHHBIMU KOMIIOHEHTAaMU M TpyNIIaMH, MUMEIOIIMMHU pPA3JIMYHbIE MHTEPECHl, HO U
BXOJISIIMMH B HUX criermaaucramuy (Sayles, 1976 :17).

OueBHIHO, YTO B TaKOW OpraHU3alMy CHUCTEMbI KOHTPOJS U IUIAHUPOBAHMSI OTHOCUTEIIBHO
Hepa3BUTHL. B yacTHOCTH, crcTeMa KOHTPOJIS Ha/l UCTIOHEHUEM NMPUMEHNMA K CTaOMIIbHBIM LEJISIM
U OpPraHM3allMOHHBIM E€AMHMIIAM C HUCKIIIOUUTENBHO KOJIJIEKTUBHBIMM B3auMMO3aBHUCHUMOCTAMU. 1
XOTsl IUIAHUPOBAaHUE JIEUCTBUM B OINPEICICHHOM CMBICIE MOAXOAUT JUIA  YIPABICHUS
3aBUCUMOCTSIMH IOJIpa3/IeIeHUi, OHO JOJDKHO OBITh JIOBOJBHO OOIIMM, 4YTOOBI HE MelaTh
aJanTaluy 4epe3 B3auMHOE COTJIaCOBaHUE.

NASA  wucnonb3oBajo IUIAHUPOBAHWE JEHCTBHHA Ui BBIpaOOTKH oOmIero rpaduxa
BBITIOJTHEHUS TpoeKTa «AmomioH». Ho noctwkeHue neian moTpeOdoBajio BHEAPEHUS CTOIbKUX
JIOTIOJIHATENBHBIX CPEICTB KOOpAMHALMM M aJanTalid, YTO MO 3aBEPLICHUH 3TOr0 IPOEKTa
KOCMHMYECKOE areHTCTBO CTajl0 NPU3HAHHBIM JIMJIEPOM B HCIOJb30BAHMM WHCTPYMEHTOB
B3aUMOJICVICTBHIA.

HNHcTpyMeHTHI B3aUMOIEHCTBUM B PA3JIMYHBIX YACTAX OPraHU3AIUU

ITo-BuaUMOMY, MHCTPYMEHTBI B3aMMOJeHCTBHI HauOoJsiee aJeKBaTHbI JIeSIT€JIbHOCTH,
BBINOJIHAEMOI HA CPEAHMX YPOBHSX CTPYKTYPbI MHOKECTBOM JIMHEHHBIX MEHEIKEpPOB H
annapaTHbIX CHeuaaucToOB. [lOCTOSHHBIH KOMHUTET MOXET COOMpAThCS €XKEHEHETbHO, YTOOBI
JTUPEKTOp 3aBOJla, MEHEIKep MO COBITY W MEHEIKEp IO 3aKylmKaM MOIJIM OOCYAMTH TEeKyIlue
poOJIEeMbl; HHKEHEP MOKET OBbITh Ha3HAYEeH Ha JOJKHOCTB, KOTOpasi OyIeT CIYy>KUTh CBA3YIOIIUM
3BEHOM MEXIy CHELUATIUCTaMU HMCCIIEJ0BAaTEIbCKOrO OTJEa M JIMHEWHBIM OTJEIOM MapKETHHTa;
B CMCLUAIBHYIO TPYNIy MOTYT BXOJWUTh COTPYAHHUKH CpPEIHErO YPOBHS M3 OyXralTepcKoro,
MIPOU3BOJCTBEHHOI'0, KOHCTPYKTOPCKOTO M 3aKyINOYHOIO OTZEJIOB, KOTOPHIE COBMECTHO HM3Yy4YarOT



BONPOCHI MPUOOPETEHHsI HOBOTO 00OpyAOBaHUS. A  MarpuyHas CTPYKTypa, OCOOEHHO
NIEpMaHEHTHAas, UCTOJIb3YEeTCsl TaM, Iie TpeOyeTcsl cOanaHCupoBaTh CHIIbI MEHEDKEPOB CPEINHHON
JIMHUM, NIPEICTABISAIOIUX 1BA Pa3HBIX PUHIUIA IPYIIIUPOBAHUS.

B nmenoMm, yuuThIBas XapakTep JCATEIBHOCTH MEHEKEPOB  CPEIHEro 3BE€HA —
npeumyinecTBeHHO ad hoC, HO OTY4acTH MOTYMHEHHOW CTPYKType, — Ha0Op HHCTPYMEHTOB
B3aUMOJICICTBUM MOXHO CUUTATh BAXKHEUIIMM MPOEKTHBIM MapameTpoM cpeauHHoOW auHuu. [lo
KpaifHell Mepe, B 3TOH 4acTH OpraHu3aluy MPOBOJUTCS OY€Hb MHOTO COOpaHUH, MPHUYEM 4acTO TO
COBCIIAaHUSI WICHOB CICHMAIBHBIX TIPYNIl M IIOCTOSHHBIX KOMHTETOB. AHAJIOTHYHO CIELYET
OKUJaTh, YTO BHYTPHU BCIIOMOIATEIbHBIX NOJPa3AeICHUN, BBIIOIHSIIOMNX CHIEUATN3HPOBAHHYIO,
CIIO)KHYIO M O4YEHb 3aBHUCHUMYIO palOTy, — KaK B TEXHOCTPYKType, TaK U Ha BEPXHHUX YPOBHSIX
BCIIOMOTATENILHOTO MEPCOHAa — Ha0Op MHCTPYMEHTOB B3aUMOJICHCTBHM TaKKe OKaXETCs TJIaBHBIM
IIPOEKTHBIM MapaMeTpoM. ['pymnmsl criennaanucToB A pEeNICHUs] KOHKPETHBIX 3a7a4d U IIepEeMEHHAs
MaTpUYHAasl CTPYKTYpa OCOOCHHO XOpOIIO MOAXOJAT ISl TPOEKTHOW NEesTeTbHOCTH, OOBIYHO
OCYILIECTBIISIEMON TEXHOCTPYKTypoil. Hanpumep, oTaen HaydHOTO yIpaBJICHHS MOJKET pa3[elIUTh
CBOUX CIICIHAJIUCTOB Ha OJHOPOJHBIC TPYNIBI (AHATUTUKU 3aTPAT, CTATUCTUKU, SKOHOMHUCTHI H T.
1.), HO NP HEOOXOJUMOCTH MPOBEICHUS MCCIEIOBAHUN OOBEANHATh UX B NMPOEKTHBIE KOMaH/BI.
Kak MBI yBUIMM IO3K€, OpraHU3allid, B KOTOPBIX amnlapaTHbIE TPYIIBI TECHO COTPYIHUYAIOT C
OpPraHMU3alMOHHBIMM €IMHULAMHU CPEIUHHOW JIMHUHU, HHCTPYMEHTHI B3aUMOJCHUCTBUN HCIIOJIB3YIOT
HACTOJIbKO MHTEHCHBHO, YTO pa3IU4Ms MEXAYy JHHEWHBIMA M INTAOHBIMH TMOJHOMOYHMSIMU
CTHpAlOTCs, a TPU 4YacTU OpraHu3alMu oOpa3yloT OAHY OECCTPYKTYpHYIO MAacCy OTHOILIEHHH
B3alMHOI'O COIJIACOBaHUS.

Kak orMedanocs B NpeAblAyHIMX IJIaBaX, B ONECPALMOHHOM SApPE IPOLECC MPOU3BOIACTBA
KOOPJAMHHUPYETCSI B OCHOBHOM C IIOMOUIbIO CTaHAAPTU3ALUH, a IPSIMONW KOHTPOJb MCIIONb3YETCS B
KAa4ecTBE JOIOJIHUTENBHOIO KOOPAMHAIMOHHOTO MexaHu3ma. Ho ecnau omnepanuoHHOE  sApo
COCTOHT U3 MPOPECCHOHANOB, YbH paboure 3aBUCUMOCTH TPEOYIOT 00BEIUHEHUS UX B KOMaH/bI, —
KAaK B MCCIEAOBATEIbCKUX LIEHTpaX WIM KMHOKOMIIAHUAX, — TO KJIKOYEBBIM KOOPIAMHALMOHHBIM
MEXaHU3MOM CTaHOBMTCS B3aMMHOE COIJIACOBAHME, a CIELUAIbHBIE TPYIIBl U IEPEMEHHBIE
MaTpHUYHBIE CTPYKTYPHI — INIABHBIMM ITapaMeTpaMu AU3aiiHa.

Ho uHCTpyMEHTHI B3aMMOJEHCTBUN HCIOJB3YIOTCS U Ha CTpaTerndeckoM amekce. Kak mbl
BUJIENN, TIOCTOSIHHBIE KOMHMTETHI OOBIYHO (POPMHUPYIOTCS U3 CTapILIMX MEHEKEpPOB; CIELUAIbHbIE
TPYIIBl TAKXKE MHOTJA OOBEIMHSAIOT CTapIIMX MEHEIKEPOB C MEHEKEPAMU CPEIUHHOMN JIMHUH U
MEHeJDKepaMH 110 IepCOHally; PAaBHBIM O0Opa3oM, YUpEKAAIOTCA CBS3YIOIIUE JOJKHOCTHBIE
MO3UIINHU, TO3BOJIAIONIME OOECHEUYNTh KOHTAKT CTPATETMYECKON BEPIIMHBI C APYTUMH YacTIMHU
OpraHu3alyy (Hampumep, BBOJUTCA JODKHOCTh IOMOIIHHMKA NMPE3UAECHTa, KOTOPBIA OTBEYaeT 3a
CBSI3W C HEIABHO MpHOOpeTeHHBIM (uiuanom). bonee mmupokoe MCMONB30BaHWE WHCTPYMEHTOB
B3aMMOJCHCTBUI Ha ameKce BpsJ JIM BO3MOXKHO B CHJIy M3MEHYHMBOIO M HENPOrPaMMHPYEMOIO
XapakTepa TpyAa BBICHIETO pyKoBOjAcTBa. Jlake camble TMOKHE HMHCTPYMEHTBHI B3aUMOJICHCTBHI
SABIIAIOTCS «CIIMIIKOMY» CTPYKTYPUPOBAHHBIMHU.

[To HaOmioneHWsIM aBTOpA, BBICIIME MEHEKEpPhl 3a4acTyl0 MPEANOYUTAIOT CO3JaHHIO
CIELUANbHBIX TIPyNNn ¥ O(QHUUHMAIBHOMY HAa3HAYEHHUIO B HUX COTPYAHMKOB MM CO3/AaHUIO
MIOCTOSIHHOTO KOMHUTETa, KOTOpBI OyneT 3aceiaTh Ha pEryisipHOH OCHOBe, HehopMalbHOE
oOmeHue 1o TesneoHy 1 UMIPOBU3UPOBAHHBIC COBEIIIAHMUS.

maBa 5
Pa3bupaem pgeueHTpanusauuio

Korga nekto Oeper Ha cebs 3a00Ty HamucaTh CTPAaHUI] JIBECTU-TPUCTa 00 OpraHHW3aluH, B
TEKCTE€ HETPEMEHHO BO3HHUKAIOT CIIOBA «YyeHmpanusayus» W «O0eyenmpaiuzayusy. B To xe
BpeMs JIaHHBIE TIOHATHS OTHOCSATCS, MOKAIYH, K OJJHOH M3 CaMbIX TYMaHHBIX TEM MEHEKMEHTa U
yIOTPEOIIAIOTCST aBTOPaMH HAYYHBIX TPYJAOB JUISI 00O3HAYEHHsI CTOJIb Pa3HbBIX SBJICHUH, YTO OHH



MPAKTUYECKH JUIIMINCH CKOJIBKO-HUOY b TIOJIE3HOTO CMBICTIA.

B mnacrosmieil kHure mpoOiieMa LEHTpalM3allud U JCLEHTpalu3aluud o0cyxknaercs
HCKJIIOUMTENIBHO B KOHTEKCTE IpaB Ha MPUHATUE pelleHuil B opranu3auuu. Korga Bce mpaBa mo
NPUHATHIO pellleHUil cocpel0TOYEHbl B OIHOI TOYKe OPraHM3aluM — B KOHEYHOM HMTOre, B
PYKaX OJHOI0 4eJIOBEKa, — Mbl MOK€M CYHUTATH OPraHM3ANMI0 LEHTPAJM30BAHHOM; €CJIH XKe
OHU NMPHUHANJIEKAT MHOTHM JIOASIM, CTPYKTYPY MOKHO Ha3BaTh JeLleHTPAJIU30BAHHOIA.

[To nmoruke, TemMa JELEHTpaIM3alMU JODKHA PACCMATPUBATHCSA MpPHU OOCYKICHMM Tu3aiiHa
CBEPXCTPYKTYpbl. ~OKOHYaHHE  MPOEKTUPOBAHUS  OPraHMU3AIMOHHBIX  E€JAMHUIl  O3HAYaeT
HEOO0XOAMMOCTh TOMCKAa OTBETa Ha BOINPOC O TOM, KaKHe peIIeHHs Kaxaas H3 HUX Oyaer
npuHuMaTh. Ho oueBHHO, YTO BCsI 3Ta JIOTMKA — ONpeiesieHue 1eseld opraHu3aluu, JOKHOCTHBIX
MO3UIMH, CrelMaIn3anuy, popManuzanuu u TpeOGOBaHUN K 00yYSHHIO M MHAOKTPUHAIINHY, a 3aTeM
— Tepexo]l K IPyNIUPOBAHUIO MMO3ULUHI AJI CO3JaHUSI CBEPXCTPYKTYPHI, paclpeAeseHHIO MpaB Ha
IIPUHATHE PEIICHUS B HEW U, HAKOHEL], K HAIIOJJHEHUIO CTPYKTYpPHI JIATEPAIbHBIMU CBSI3IMU — UMEET
Majo OOIIEro ¢ MPAKTUYECKUM OPraHM3alMOHHBIM au3aiiHoM. CyIIecTBYIOIINE MEXKIY Pa3HbIMU
IIPOEKTHBIMU ITapaMeTPAMH OTHOILEHUS OYEBHUJIHO HOCAT XapaKTep B3aMMO3aBUCUMOCTEH (aneKux
ot mocienoBareabHocTH). Ilapamerpbl au3aiiHa 00pa3ylOT eIHHYI0 CHCTeMY, B KOTOPOI
KaKIbI U3 HUX CBA3aH CO BCEMH OCTAJTbHBIMH: H3MEHHUTE OIHY U3 XaPAKTePHCTHK — U BCJe]
3a Heil TpaHcopmMupyeTcs cucTeMa B HeJOM. JleneHTpanu3anuio Mbl pacCMaTpuBacM B
MIOCJIEAHIOI0 OYepeb, IOTOMY YTO TO CaMbIil CIIOXHBINA U3 MPOEKTHBIX IIapaMeTPOB, IOHUMaHUE
KOTOpOTO TpeOyeT 3HaHUS BCEX OCTAJIbHBIX.

3auyeM geueHTpanu3oBaThb CTPYKTYpY?

Uto molykaaeT opraHu3aiyio K MeHTPaIU3allud WA JEIeHTpaIu3aun CTpykTypbl? Kak u
OOJIBIIMHCTBO CBSI3aHHBIX CO CTPYKTYpOHl BOMPOCOB, 3TO MpoOiieMa pas3ieieHus Tpyaa u
koopauHanyy. lleHTpaau3anus — camoe CHJIbHOE CPeICTBO KOOPAUHALUM NPOoLecca MPHHATHSA
pelieHuii B opranusanuu. Bce penieHus NpuHUMArOTCS OJHUM YEJIOBEKOM, OJHUM pPa3yMoOM, a
3aTeM MPUBOJATCS B MCIOJHEHUE C MOMOIIBIO MPSAMOro KOHTpouis. [[s neHTpanusanuu CTpykTyp
€CTb W Jpyrue NPUYHHBI, HO, TOMHMO aXIbl BJIACTH, OOJBIIMHCTBO M3 HHUX CBOIATCS K
HE00XO0IMMOCTH KOOPIUHALIHH.

3adem ke TOraa opraHmsanuM JeneHTpaausoBarbesi? Ilpocro 3arem, 4To He Bce ee
pelieHusi MOKeT 00bATH OAWH LEHTP, Pa3yM OAHOro 4enoBeka. lHorma Bcs HeoOXxoaumas
uHpOpMaIUs MPOCTO HE MOXKET OBITh JJOBEJCHA /0 IeHTpa. Bo3MOXHO, MOTOMY BO MHOTOM OHa
SIBJISIETCSI HEONpENEeNeHHOM, He cTporoil. Kak ToproBoMy mpeacTaBUTEN0 KoMIaHuu B bargane
OOBSICHUTh HaxojsieMycs B bupmunreme MeHemkepy xapakrtep cBoux kinueHToB? Ilopoi
nH(popMalys, epeaHHas B LIEHTP, TaM HE OCMBICIUBaeTCs. B cunax nu mpe3ugeHT KoHrioMepara
«IIepEBApUTH» JAHHBIE O CHUTyallMM C KaXJOM M3 COTHU TOBapHbIX JMHUH? Jlaxe ecin emy
MIPE/ICTaBICHBl OTYETHl O KAXKJOM M3 HUX, MPE3UJIEHTY BpSJ JIM JOCTAaHET BPEMEHHU pa3o0parhes ¢
Humu. WHorma Hamuume pas3BuToil cuctembl YUC co3pgaeT WIUIIO3UIO 3HaHUS, HO U OHA HE
oOecrnieurBaeT HEOOXOIMMbIE BO3MOXKHOCTU aJeKBaTHOTro Bocmpusatus nHpopmauuu. I'. Caiimon
LIUTUPYET ra3eTHYIO 3aMETKY, B KOTOPOH OINUCHIBAETCS JOBOJIBHO PaCpOCTPAHEHHAs! CUTYalUsL:

T'ocmemaprament CIIIA, koTopblii TOHEeT B mMOTOKEe 15 MiuH ciaoB w3 278
MOCTYMAIOIMIUX €KEMECSYHO CO BCETO0 MHpPA IWUIUIOMAaTHUECKUX NOKIAIOB, Iepelies Ha
KOMIIBIOTEpHYI0 cucteMy. He mockynusmmch, l'ocnen 3akynui —KOMIIBIOTEDHI,
CKOPOCTHBIE TIPUHTEPBI U APYTHe JJIEKTPOHHBIE ycTpoicTBa Ha $3,5 muH. UMHOBHHMKH
CUMTAIOT, YTO 3TO CHUMET NpoOieMy «OyTBIJIOYHOTO TOPJBIIIKA» B JAHHOW CHUCTEME,
0cOOEGHHO B TIEPHOABI KPU3HCOB, KOTJa W3 PETHOHOB, B KOTOPHIX BO3HHKJIA
HaIpPsKEHHOCTD, CTEKAFOTCSI THICSYIH Tellerpa(HBIX COOOIEHUT.

Korpna sToif oceHpr0 HOBas cHCTEMa BCTYIWJIA B CHIIy, KOMIIBIOTEPHI CMOIJIU
NPUHUMATE TenerpadHbie COOOIIEHHUS B 3JIEKTPOHHOM BHJIE O cKopocThio 1200 cTpouek
B MUHYTY (Tenerpad obecneunBai nepeaady co ckopoctbio 100 ciioB B MunyTY) (Simon,
1968 : 622).



N T'. CaiiMmoH 3aKiroyaer:

Kakas TporarenmpHas Bepa B TO, YTO, €CIIM MPUOYAET eie OOJbIIe BOABI, OyIeT
nerye BeILIBITE! OcTaeTcs Ha/esaThes, uTo paboTHukH ["ocaenapTaMenTa He couTyT ce0st
00sr3aHHBIME 00padaTteBaTh ATH 1200 cTpouek COOOIICHMI 32 MUHYTY TOJIBKO TTOTOMY,
YTO OHHU K HUM ToCTymaroT (p. 622).

Bo3MoxHO, caMoil pacipOCTpaHEHHOH OMIMOKOW OpPraHW3allMOHHBIX U3AiHEPOB SBISETCS
LUEHTpadu3alus Mpolecca NPUHATUS pPELIIEHUH B  yCIOBUSX MOJOOHBIX  OTpaHUYEHUI.
YTHOIHOMOYEHHbIE Ha TNPOCKTHPOBAHUE CTPYKTYpPHl BBICIINE PYKOBOAMTEIM BHIAT OIINOKH,
COBEpIIaeMble Ha HI)KHMX YPOBHSAX, MU AYMAIOT, YTO caMU Obl MX HUKOI/a HE JOMYCTHJIU (JIM0O0
cuutas ceOsg yMHee ApPYrux, NTUOO Tmojaras, 4YTO KOOPAHMHAIUS PEIICHUH He MpPeACTaBiIsIeT
npobiem). K coxaneHnio, B CIOXKHBIX 00CTOATEIHCTBAX 3TO HEM30EKHO MPHUBOJUT K COCTOSHHIO,
Ha3bIBAEMOMY «HMH()OPMAIIMOHHON MEPerpy3Koi»: 4dem OOJbIIe CBEJCHHH IBITACTCS MOIYYHUTh
MO3[, T€M C MEHBIIUM HX OOUMM OOBEMOM OH pEaJbHO CIpaBiIsIeTCd. A KOMIIETEHTHBIE
COTPYJHUKH HAa HIKHUX YPOBHSX HEpPAapXUU IEPECTAIOT CUUTATHCA ¢ MHEHHEM HE BIIAJCIOLINX
CUTYAalMEN BBIIIECTOSIINX MEHEIKEPOB.

Eme oauH «noATAIKHBAKMINID) K AeHEHTPATN3ANNN 00beKTHBHBIN (AKTOpP COCTONT B
TOM, YTO OHAa I03BOJIAET OPraHM3ALMU ONEPATHBHO PearupoBaTh Ha INPOMCXOASIIME HA
JIOKAJIbHBIX YPOBHSIX U3MeHeHus. [lepenaua nHpopmanuu B HEHTP U 0OpaTHO 3aHUMAET BpeMs,
a B HEKOTOPBIX CIydasx MpPOMEAJICHUE «CMEPTH MOA0O0HO». B oIHOIM M3 pekilaMHBIX KaMITaHWUN
Bank of America roBopwiiock, uro Onarojaps TOMY, YTO «HA MECTax» pabOTaroT IIOH,
YIOJHOMOYEHHbIE TNPUHUMATh pelIeHUs, OaHK HMMEeT BO3MOXKHOCTh OOCIYKHBAaTh KIHMEHTOB
HAWITY4YIIAM 00pa3oM.

N nocnennunii ¢pakrop BbIOOPa B MOJIb3Y JAEHEHTPAJM3ANMU 3aAKJIHOYAETCH B TOM, 4YTO
oHa o0ecrmeynBaeT MOTHMBALMIO COTPYAHUKOB. TBOPYECKUM, TAIAHTIMBBIM JIOASIM Tpedyercs
MIPOCTPAHCTBO i1 MaHeBpa. OpraHu3aiusi NPUBICKACT M YAEPKUBAECT TAaKUX COTPYIHHKOB,
IIPOJYKTHUBHO HCHOJIB3YET MX MHHUIMATHUBY TOJBKO B TOM Cllydae, KOrja OHa NPEAOCTaBISET UM
MpaBO TPUHATHSA penieHud. MoTHBaIMsg HMMEET OTrPOMHOE 3HA4YeHHEe I MpodecCHOHATBLHON
NeSITeNbHOCTH (A YUYHMTBHIBasl CIOXKHBIA XapakTep TpynAa, NpodeccuoHaabHas OpraHu3alus HUMeEeT
Cpa3y J1Ba CTUMYyJa K JleleHTpanu3anuu). Kpome Toro, MotuBanus SBIsSETCS OAHUM U3 KIIFOUEBBIX
(akTOpPOB yYIpPaBIEHYECKON JEATEIBHOCTH, MO3TOMY HEKOTOpas JAEUEHTpaN3alusl CPeAUMHHOU
JUHUM HeoOxonuMma Bcerja. HajeneHue BiacThi0 MEHEIKEPOB CPEIHEro 3BEHAa OJHOBPEMEHHO
MIO3BOJISIET UM YYUTHCSl MPUHUMATh PEUIEHMs], TaK YTO OJHAXJbl KTO-TO M3 HHUX CMOXET 3aHSTh
ITOCT PYKOBOAUTEISI KOMIIAHNWHU, HA KOTOPOM ¥ IPUHUMAIOTCS CaMbl€ TPYAHBIE PELICHUSI.

HekoTopble KOHUenTyasribHbie BONpPoOChHI ueHTpanMsauuwlneueHTpanwsauMM

Jlo cux mop Bce ObUIO BHOJHE MOHATHO. HO TOJIBKO MOTOMY, YTO MBI €lle HE 3arisHYJIH
BHYTPb YEPHOrO ALIMKA C HAANUCBHIO «IeLEeHTpaau3anus». PakTHUeCKn HUKAKOE JPYroe CloBO,
BUJMMO, HE TIO3BOJIIET aI€KBATHO OMMCATh TAKOE CIIOKHOE SIBJIEHUE, KaK paclpee/ieHUue BIacTH B
opranuzainuu. PaccMoTpum cienyromue BoIpochl.

¢ Uro  meHrpanu3oBaHo  Oojble:  ympaBieHHe — OWMONMOTEKOW,  Ha3BaHHOU
«UEHTPAIIN30BaHHON» B CUIIY TOT0, 4TO €€ (DOHABI pacloyaraloTcs B OJJHOM MeCTe, XOTs IpaBa Ha
NPUHATHE  PEHIEHWH  PacCpeOTOYEHBI  MEXIYy  PYKOBOAMTEISIMU  OTAEIOB,  WIH
«ICLICHTPAIM30BaHHAs» OMOJIMOTEYHAas CHCTEMa, COCTOsIIas M3 pa30pocaHHBIX, (opManIbHO
HE3aBUCHUMBIX OMOMMOTEK, Oe3pa3fenbHas BIACTh HAJ KOTOPBIMU HAXOAWUTCS B PYyKax OTHOTO
TJIaBHOTO OMOIHoTEKAps?

¢ Uro ckazarb 00 opraHM3alud, B KOTOPOW IMpaBa Ha NMPUHATHE PELICHUN pacIpeesieHbl
MEXJy OOJBIIMM YHCIOM COTPYJHHKOB, HO, IOCKOJBbKY PpEIIEHUS KECTKO KOHTPOIHPYIOTCS
PYKOBOJIUTENEM, KOTOPBI MOXET B JIF0001 MOMEHT yBOJIUTH KOTO-TO U3 MOJYUHEHHBIX, OHU BCETIa
IPUHUMAIOT PEIIEHUS C YYETOM MOXKETaHUH HadaabHUKa? A Kak HacueT CBSIICHHUKAa-Ue3yuTa WK



arenta L[PY, koTopble HMEIOT MOJIHYIO aBTOHOMUIO, paboTasi BAAJIEKe OT IIEHTpa, HO MpPEeXae 4eM
MOKUHYTh POAMHY, OHHU IMOJYYHUJIM CTPOTHE YKa3aHWsS NPUHUMATh PEUICHHs B OINpeAeICHHOM
Kitoue? SBISAIOTCS JId OpraHu3aliy, YieHaMU KOTOPBIX OHU SBJISIFOTCS, JCLEHTPATN30BaHHBIMU?

¢ B CIIIA nuBU3MOHANBHBIE KOPIOpAlUHU, KOTOPHIE B IEISAX KOOPAWHALIMHU HCIOJIb3YIOT
CUCTEMBbI KOHTPOJISI HaJl UCIIOTHEHUEM, HA3bIBAIOT ACIICHTPATN30BAHHBIMU. AMEPUKAHIIbI, B CBOIO
ouepeqb, NPHUBBIKIM Ha3blBaTh KOMMYHHCTHYECKHE SKOHOMHMKHM IEHTPAIN30BaHHBIMU, XOTS
MOCIIEHIE OPTaHW30BaHbI MTOJJOOHO TUTAHTCKUM JTMBH3UOHAITLHBIM KOPIOPAIUSM, UCTIOIB3YIOIIHM
JUTSL KOOpAMHAIIMKM CUCTEMBI KOHTPOJIS Hajl ucnoiHeHueM. Kak 1o o0bsicHUTH?

¢ CrangapTu3aius MpoIeccoB TPyAa BEAET K IEHTpaU3aluu Win Jneuentpanu3auuu? Eciamn
pabounii orpaHrYeH MHOXKECTBOM IPaBUJI, HO OCBOOOXKIEH OT MPSAMOI0 KOHTPOJS, TO MOXKHO JIH
CYHUTaTh, YTO OH CBOOOJIEH B MPUHATHH perieHuit? J[pyrumMu cioBamu, EHTPAIU30BAHBI WA
neneHTpain3oBanbl  Oropokpatun? Kak pacuenuBath ommcaHHyro M. Kposwse Oropokparuio, B
KOTOpO#l paboumne JOOMBAIOTCS OTpPAaHUYEHUS BIACTH MEHEKEPOB HAJl HUMH, a B pPe3yJbTare
cBOOO/IBI JINIIAIOTCS U T€ U Apyrue?

¢ Kak oxapakTepu3oBaTh CUTYyallMl0, KOTJa MPaBO MPUHATUS PEUICHUN NPUHAIICKUT
JUHEWHOMY MEHEDKEpY, HO Ha €ro BBIOOp CEpbe3HO BIMAIOT Oosiee KBaTU(DHUIIMPOBAHHBIC
TeXHUYECKHe dKcrepThl? Mmu xorjga BBIOOp AenaeT MEHEKep, HO ero MOAYMHEHHBIC 00JaJaroT
3HAYUTENILHON CBOOOJION B MHTEPIIPETAIIMU pacTopsiKeHUH HavdaubHHKA? CUuTaTh JM MOJOOHBIE
OpraHM3aliy [EHTPATU30BAaHHBIMU B CHIy pacrnpeaeleHuss o(UIHUaTbHOW BIACTH WK
JeIIeHTPAIM30BaHHBIMU B CUJTY pacrpeziesieHus: HeopMalbHBIX BIACTHBIX pblYaron?

¢ Haxoner, 4To MOXHO CKa3aTh 00 OpraHu3alvd, B KOTOPOW OJHHU PEIICHUS — CKaXKeM,
OTHOCHUTENIbHO (PMHAHCOB M KaJApPOB — MPUHHUMAIOTCA PYKOBOJUTENIEM, a OPYrHe — JOIYCTHM, B
cdepe MpOU3BOACTBA U MAapKETUHTAa — MEHEKepaMU C HIDKHHUX «ITaxeil» mTad-kBapTUpbl? ITO
LEHTpaTU3alus WIH JeleHTpaTU3aus?

OTBeT Ha BCEe 3TH BOMPOCHI COCTOUT B TOM, YTO MPOCTOrO0 OJHO3HAYHOTO OTBETA HAa HUX HE
CYLIECTBYET; YTO, MO-BUAMMOMY, HaM B KaXKIOM CIlydae CJeIyeT HCCIeIOBaTh KOPPEKTHOCTh
UCIOJIb30BaHUS TEPMHUHOB  «YEHMPATU3AYUL)» U «OeyeHmpanusayusiy. MyTHBI  BOABI
neneHTpanuzanuu. Ho npexe, ueM BBIIIIECHYTh UX, IOCMOTPUM, HET JIU TaM pedeHKa?

Bompocel u3 Hamiero mepeyHs YKa3blBalOT Ha JIBE TJIABHBIE OCOOCHHOCTH 3TUX MOHSTHA.
Bo-niepBbIX, NeHTpaIM3alMI0 M JAeUEeHTPAIU3ANUIO CcJeJyeT paccMaTpuBaTh He Kak
a0co/II0ThI, HO KaK JABa MoJwca KOHTMHyyma. (CoBerckas SKOHOMHKA SIBIISIETCS HE
«UEHTPAJIM30BaHHOI», a Oojee IEeHTPAIM30BAaHHOM, YeM KaNmUTAIMCTUYECKas; JUBU3MOHAIbHAS
bupMa — HE <«JICHCHTPATM3OBAHHOW», a Ooliee [ElEHTPATU30BAaHHOW, YeM KOMIIAHHH C

(G YHKITMOHATTEHBIMH CprKTypaMH.28 Bo-BTOpbIX, myTaHuila cBA3aHa ¢ TEM, YTO Pa3HbIC MOHITHUS
«OoproTcs» MeXIy coO00M 3a OIHO U TO K€ Ha3BaHUEe. BeposTHO, NMEHHO NMPUCYTCTBUE ABYX HIIU
TpeX MJIAJICHLIEB B OJJTHOM KYTEJIH HE MO3BOJIAET PA3rIsACTh JIULA HA OAHOTO U3 HUX.

Huxe Mbl mpuBeeM Tpu BapuaHTa MCIOJNb30BAHUS TEPMUHA «OeyeHmpaniusayus » W,
COOTBETCTBEHHO IIeJISIM HAIlel KHUTH, OCTAHOBUMCS Ha ABYX M3 HUX. KaxIblii U3 IBYyX MOapOOHO
paccMaTtpuBaeTcsi B OCHOBHOM 4YacTH TIJaBbl, a B WTOTOBOM THaparpade mnpeacTaBieHbl MSTh
OCHOBHBIX THIIOB HanOoJee pacpOCTPaHEHHBIX B OPTaHU3AIMSIX TUIIOB JEICHTPATH3AIIH.

Tpu BapnanTa ynorpe0JieHusi TEPMHHA «IeHeHTPATU3ALM

B nureparype TepMuH «Odeyenmpanuzayusy WMEET TPU OCHOBHBIX 3HAYCHUS.

1. Bo-niepBbIX, UMeeTcs B BUIY paccpeoTodeHue O(HUITManbHOW BIACTH BHU3 IO IEMOYKE
nojHOMouuil. B mpuHIMNe, «IepBBIM B OYEpeIU» 3a BIACTHIO BCETAa CTOUT PYKOBOAWUTEIND
opraHu3anuu (cTpaTerndeckuii anekc). JInbo pykoBoauTE b TPUHUMAET PEUIEHHE O TOM, YTO OHa
OyZleT CKOHIIGHTPUpPOBaHA y HErO B pyKax, JHOO O TOM, YTO OHa OyJaeT pachpeiesieHa MEXay
COTPYIHUKAMU — Oelecupo8ana BHU3 TI0 BEPTUKAIbHON uepapxuu. Paccpenorouenue BnacTy BHU3

28 Xors Mbl YBUINM, 9YTO, HECMOTPSI HA pUTOPHKY, YACTO BO3ZMOXKHO U 0OpaTHOE.



0 LENOYKe JIMHEHHBIX TIOJTHOMOYUN HA3b18AEMCs 6EPMUKATLHOU Oeyenmpanu3ayuetl.

2. IlpaBo mpuHATHS PENICHWH — B JaHHOM CJy4ae B OCHOBHOM HE(pOpMalbHOE — MOXKET
HaXOJUTHCS Yy JIMHEHHBIX MEHEIKEPOB B CHCTeME O(DUIMANBHBIX MOJHOMOYHH, OO0 OHO
«TIEpPEeTEeKaeT» 3a paMKHU JINHEHHOU CTPYKTYphl — K aHAJIMTUKAM, BCIIOMOTATEJIbHBIM CIIEUATHCTaM
u oneparopaM. [ opuzonmanvhol deyenmpanuzayuer Ha3bIBAIOT BIMSHUE HA MPOLECC NPHUHSITHS

peLICHU He-PYKOBOAUTEIICH. 29

3. Hakonen, TepMuH «deyenmpanuzayus» WCIONIb3yeTCs JUIsl 0003HAaYeHUs (PU3MUECKOTO
paccpeoTOueHHUs Pa3UUHBIX CIIYKO opraHuzanuu. bubnmoreku, KomupoBaibHOE 000pYIOBaHUE,
MOJIULIEHCKHUE CUJIBl «LIEHTPATU3YIOTCA» B OJHOM MECTE MIIM «ICLEHTPATU3YIOTCA» MOONIMKE K
noip3oBaressiM. Ho nmomoOHas «ieneHTpanu3anusy He MIMEeT HUYero OOILero ¢ MpaBoM MPUHITHS
pemieHU (MpUKpENIeHHass K OpraHu3anuu OuOamoTeka, Kak M KONMMPOBAIbHBIM ammapar, He
NPUHUMAIOT peIIeHU 0 cBoel «cyabOe»). TakuM 00pa3oMm, HCHOJIB30BaHUE TPETHETO 3HAYCHUS
paccMaTpUBaEeMOro HaMU TEPMHHA TOJIBKO 3alyThIBaeT MpobiaemMy. PakTHUYECKU MbI CTAIKUBAIIUCh
C OTUM IOHATHEM B IUI. 3, KOTJa BMECTO CJIOB «IIEHTPAIN30BAHHBIN» U «IE€LIEHTPATIN30BaHHBII)
YIOTPEOIISIIN CIIOBA «CKOHYEHMPUPOSAHHbIU » U «paccpedomoyennbiiy. B HacTosmeil kHure Juist
OINUCcaHMs (PU3NYECKOTO MECTOTIONIOKEHUS TEPMUH «OeyeHmpaniusayusy He UCTIONb3YEeTCH.

Takum 00pa3zoM, y Hac OCTaeTcsl /[Ba BAXKHBIX IPOEKTHBIX IapaMeTpa: BepTUKAJIbHAS U
TOpPU30HTANIbHAS AcLeHTpanu3annsa. KoHIenTyalbHO OHU MOTYT pacCMaTpUBaThCs KaK OTAEIbHBIE
noHATUSA. BrnacTe MoXeT ObITh JielernpoBaHa BHU3 IO IEMOYKE MOJHOMOYMM, U B TO K€ BpeMs
MOXKET OCTaBaTbCA Yy JIMHEHMHBIX MEHEIKEPOB; B KpalHEM Clly4ae TaKOW BEPTUKAIBHON
JELCHTPAIN3alui Hapsly ¢ TOPU30HTAIBHON NELEHTPAIU3alued BCs BIACTh NMEPENACTCS B PYKH
KOHTpPOJIEpOB NepBoro ypoBHs. C Apyrol CTOpOHBI, BCIO BJIACTh MOTYT YAEpKHMBaTh CTapllIne
annaparssle cnenuanuctel. LleHTpannzanus o6enx TUIIOB UMEET MECTO B Cllydyae, KOI/ia BCs BIIACTh
MPUHAIIICKUAT CTPATETHYECKON BEPILUHE; ACLEHTpAIU3alKs 00eUX TUIIOB MpearoaraeT nepeaayy
IIOJIHOMOYUH BHU3 IO LIEMOYKE ITOJITHOMOYUH, BIUIOTH 10 ONIEPATOPOB.

Ho BnacTh Haj BceMH pelIeHUs MU He 0053aTENIbHO paciipeiensercs: B oaHoi Touke. [ToaTomy
CYHIECTBYET [IBa IPYrHMX TUNA AclLeHTpann3anud. IIpH ceJIleKTMBHOH JeneHTpaJu3alud npaBa
HA NMPHHATHE PelIeHW Pa3HbIX THIIOB PACHPeAeISIOTCH M0 Pa3HbIM YacTAM OPraHM3alMu.
Hanpumep, ¢uHaHCOBBIE pelIeHMs] NMPUHUMAIOTCS Ha CTPATErMYECKOM aIeKCe, MapKETUHIOBbIE
pelIeHNs — BO BCIIOMOTaTENbHBIX MOAPA3AEICHUSIX, IPOU3BOJACTBEHHBIE PELICHUS — HA HU)KHEM
YPOBHE CPEIMHHOM JIMHUM CyNIepBan30paMu nepBoro yposHs. IlapannenbHas JeneHTpaJn3anus
O03HAYaeT pacnpeaeleHHe NPaB HAa NPHHATHE PpelIeHHil Pa3sHBIX THUIOB B OJHOH TO4YKe
opranm3anuu. Hanpumep, (¢(uHaHCOBbIE MapKETHMHIOBBIE U IPOU3BOJCTBEHHBIE pELICHUS
IIPUHUMAIOTCS B CPEAMHHOM JIMHUU MEHEDKEpaMU M0Ipa3iesICHU .

Ho, mpexxae yem NpUCTYNNTh K aHAJIU3y PaCHPOCTPAHECHHBIX B OPTraHU3ALMAX THIIOB
JCLeHTpaIN3allii, HaM HeOoOXOAMMO paccMOTpeTh eme OAWH Bompoc. Jledo B ToM, UTO
YUYacTBYIOLME B MPHUHATUU OJHOIO PELICHUS COTPYOHMKH OOJaJaroT pPa3Iu4YHbIMH O0beMaMu
BinacTH. [IoHATH, 4TO B JEHCTBUTEIBHOCTH HMEETCS B BUIY IOJ KOHTPOJIEM HAaJ HPHUHITHEM
pEIIeHNI, HaM ITOMOKET HEKask IPUHLIUIINAIBHASL CXeMa JaHHOTO MpoLecca.

Ha camom gene peub ueT He 0 KOHTPOJIE Ha/l PELICHUSIMH KaK TaKOBBIMHU, & O KOHTPOJIE HaJl
JNEUCTBUSAMHU — HaJl TeM, Kakue maru (pakTuyecku NpeANpUHUMAIOTCS OpraHu3alueil (Hampumep,
Ha/Jl MapKeTHMHIOM HOBOTO NPOAYKTa, CTPOUTEIHCTBOM HOBOH (aOpuku, HaWMOM HOBOIO
MexaHuKa). JIelcTBUS MOKHO KOHTPOJUPOBATH B OONBIICH CTENIEHU, YeM MPOCTO BHIOOp. Bmacth
HaJ JIOOBIM IIaroM B TPOLIECCEe MPHHATUS PEIICHUs, OT MEPBOr0 MOOYXKIEHHUS 10 «IIOCIEAHErO
T'BO3/51», B HEKOTOPOM CMBICJIE COCTABJIAET BIACTh HAJl IPOLIECCOM B LIEJIOM.

YnobHyto cxeMy s TMOHHMMaHHs 3TOro Bompoca mpemiaraer T. IlarepcoH, KOTOpBIit
paccMaTpuBaeT MPOIECC MPHUHATHS PEIICHHUS KaK Psij MocieAoBaTeNbHBIX ImaroB (puc. 5.1): (1)

29 B cooTBeTCTBUH C JaHHBIM OTIpeNielIeHHeM MBI OTHOCHM alIlapaTHRIX MEHEHKEPOB K He-MeHekepaM. OTMeTHM,
YTO TEPMHH «TOPU3OHTANbHAS» BEPHO OIMCHIBAET 3TO IEPETEKAaHHE BIACTH K aHAIWTHKAM M BCIIOMOTATEIEHBIM
CIenHaIucTaM (C y4eTOM HX MecTa Ha HameM Jioroturne). OmepaTropsl pacroiaraiorcs, KOHEYHO, BHU3Y BEPTHKAIEHON
LETIOYKH ITOJTHOMOYHH, HO Il yA0OCTBa OHU TaK)Ke BKIIIOYEHBI B ONpEeTICHHE TOPU30HTATBHON JeTIeHTPaTH3aINH.



cbop ungopmayuu s TPUHUMAIOIIETO PEIICHUsT OTBETCTBEHHOTO Jiniia (03 KOMMEHTapHeB O
BO3MOKHBIX BapuaHTax JAcucTBui); (2) oOpaboTka wuHpoOpManuu C I1EIbl0 (OPMYITHPOBAHUS
pekomeHOayuti  OTBETCTBEHHOMY JIMIly O TOM, 4YTO CieayeT caenarb; (3) BbIOOp, TO €cCTb
ompeJielIeHue TOro, 4To OyJeT caenaHo; (4) asmopusayus (CaHKyuoHuposauue) TOro, 4To OyaeT
cnenano; (5) HEHCTBHE — ucnoiHeHwue TOTO, YTO TOJIydaeTcs B pe3yibraTe. BiacTe Kaxaoro
YelloBeKa OIpeAeNsieTcss TeM, B KaKOW CTeNeHH OH KOHTpojupyer 5Tu mark. Ero Bmacte
MaKCcHMalbHa, a MPOIeCC MPUHSITUS PEIICHUS [IEHTPAIM30BaH B MAKCUMAIILHOM CTENEHU KOT/Ia OH
KOHTPOJIUPYET BCE ATAIbl: caM coOupaeT MHGOPMAIIMIO, CaM €€ aHaJU3UPYET, caM JieJlaeT BBIOOD,
HE HYKJAeTCsl B CAHKIMU CBBIIIE, CaM BBHITIONHSET 3aayMaHHOE. EcIu B MPUHATHH PEIICHHIA
YYacTBYIOT ApPYyTU€ JIOAM, UHIUBUI TEPSET YacTh BIACTHBIX IOJHOMOYHUH, a MPOILIECC CTAHOBUTCA
JETICHTPATTM30BAHHBIM.

Kontponp Hax Bxonsmeld uHbOpMAIMEH CO CTOPOHBI HEKOETO JIMIla 03Ha4aeT, 4TO UMEHHO
OHO OIpeaeNsieT, Kakue (GakTopsl OyAyT M He OyIyT ydTeHBl IPU MPHUHATUU peuleHud. B ciydae
THIATENbHON QUiIbTpanuy HHGOPMALIUK TAKOW KOHTPOJIb PABHOCHIIEH KOHTPOIIIO HaJl BBLIOOPOM.

CMT‘_I,I'?.LLL-‘IFI
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HeicTBNE
Puc. 5.1. KouTrHyyM KOHTpOJIS HaJl MpoIieccoM MpUHATHUS pemenuit (Paterson , 1969 : 150)

Eme Oomnee BaXHBIM SIBISETCS MPAaBO PEKOMEHIOBATh, IOCKOJIbKY COBETYMK HAIPaBIISET
CYXKACHHMs OTBETCTBEHHOTO JHMIIa B ONpPEIEICHHOE pycno. DBompekn Kinaccu4eckomy
pasrpaHUYEHUIO JIMHEWHBIX M allapaTHBIX I[OJHOMOYMM TIpaHMIBI MEXIYy COBETHHKOM H
IMPUHUMAIOIIMM PELICHUE WHOTAA MOYTH Hepa3iauuuMmbl. Mcropus 3HaeT koposieil, KoTopsle ObLIM
¢urypamm HOMUHAJIBHBIMH, B TO BpeMs KaK rOCy/IapCTBEHHBIMH JeJIaMH BEJJaJIM UX COBETHHUKH (A.



Pumense Bo ®pannuu, I'. Pacnytun B Poccun). KoHTpone Ham Tem, YTO MPOUCXOIUT MOCHE
BBIOOpA, TAKXKE MOJpa3syMeBaeT 00Ialanue BIacThio. [IpaBo CaHKIIMOHUPOBATH BHIOOP €CTh MPaBO
ero 3a0JI0KUpOBaTh. A TPaBO peai30BaTh BHIOOP 1a€T BO3MOXHOCTh €r0 CKOPPEKTUPOBATH WU
nake ucka3uTh. KaxkIplil JeHb ra3eThl MUIIYT O TOM, KaK «OIOpOKpaThl» HEMPABUIBHO UCIOIHSIOT
pelieHusl MOJIUTHUKOB, @ B KOHEYHOM HMTOre IMOCTYMAalT [0 CBOEMY YyCMOTpeHuio. B pesynbrare
aBTOpaMH PEUICHUs OKa3bIBAIOTCSI OHU, a HE TIOJTUTHKHU.

Takum obpa3zom, npoiuece NPUHATHS peuleHni SIBJISIETCS HauboJiee
AeHEeHTPATU30BAHHBIM B CJy4Yae, KOIJa HajJeJleHHbIl [JaHHbIM MNPaBOM HWHIMBH/
KOHTPOJIMPYET TOJBbKO BHIOOP (CaMoOe MeHbIllee, YTO OH MOKeT JeJIaTh, CYUTAACH MPH 3TOM
OTBETCTBEHHbIM 3a penieHue). B opranu3anuoHHOWl uWepapxXuM OH [AeJMT BJIACTH CO
coopmmkaMu  HHEPOPMANMH ¥ COBETYHMKAMH, BBICTYNAIIMMH HAa €ro CTOpOHe, ¢
BbILIECTOSIIMMH ABTOPU3aTOPAMH M HMKECTOSIIIUMHU MCHOJHHUTeJsIMU. [[pyrumu cioBamu,
KOHTPOJb HaJ BEIOOPOM — B OTJIMYUE OT KOHTPOJISI HAJ MPOLIECCOM MPHHSITHS PEIICHUS B [[EIOM —
HE 00s3aTebHO BENET K JKECTKOW ICHTpaidu3aluu. A Temnepb, HE 3a0biBas 00 ATOM, JaBaiiTe
moipoOHee MOrOBOPUM O BEPTUKAIBHON M TOPU30HTAILHOM JIEIIEHTPATH3AIIH.

BepTukanbHaa geueHTpanusauus

BeprukanpHas AelieHTpaln3alys O3Ha4aeT JeJIETMPOBAaHuE ITpaBa IPUHUMATh PEIICHUs BHU3
10 LEMOYKE ITOJIHOMOYMM, OT CTPAaTErM4ecKoro amekca K CpeAVHHOW JIMHMM. B pmanHOM cirydae
OCHOBHasi pPOJb OTBOAWUTCS oOduIManpbHOW BiractTd (BBIOOp W €ro aBTOpU3alus), B
MIPOTHBOIOJIOKHOCTh MPUHAIEKAIIEH KOHCYIbTAHTAM U UCTIOJHUTENSAM HeopMaabHOH BiacTH. B
Ccllyyae BEpTUKAJIbHON JELIEHTPAIN3alui HaM HEOOX0IMMO OTBETUTH Ha CJIEAYIOIINE BOIIPOCHI:

1. Kakme mnpaBa Ha NpUHATHE pPEIICHUN CIEAyeT JEJIEerMpoBaTh BHU3 110 IEMOYKE
MIOJIHOMOYHUI?

2. Hackonbko anexko JOJIKHO PaclpoCTPaHAThCs AeJIernpoBanue?

3. Kak ciegyer KoopAMHUPOBATh (MM KOHTPOJIMPOBATH) UCIIOJIb30BaHUE AAHHBIX MpaB?

OTH TpU BOIIPOCA TECHO CBA3aHBI MEXAY coOOM. JlaBaiiTe paccCMOTpUM CHayalla HEKOTOphIE
(haKkThl O CEIEKTUBHOM NEIEHTPAIU3allMk BHU3 MO IEMOYKe mojHoMmouuid. D. Jlewn (IuT. mo:
Pfiffner and Sherwood, 1960:201) u Il1. Xaugsamna (Khandwalla, 1973a) oOnapyxwuau, 4to
KOpIIOpalMy B 3HAUUTENbHO OOJIbIIEH Mepe AeNerupyroT BHU3 IO IeN0YKe OJTHOMOYM IpaBa Ha
MPUHATHE TPOU3BOACTBEHHBIX M MAapKETHHIOBBIX, YeM ()MHAHCOBBIX M IMPaBOBbIX pemeHui. Ilo
nanubiM 1. Jloypenca u J[x. Jlopma (Lawrence andLorsch, 1967), mpaBo nmpuHHMATh pelICHHE
OOBIYHO OCTAeTCSI HAa TOM YPOBHE, HAa KOTOPOM HAWIYyYIIMM OOpa3oM MOKeT ObITh coOpaHa
HeoOxoanMmas uH(opmanusa. Hampumep, B IpOM3BOJICTBE IJIACTMACC PEIIEHUS OTHOCUTEIBHO
MCCIIEIOBAaHUM M Pa3pabOTOK MPEAINOoaraloT HaJMUUe OUYeHb CIOKHBIX 3HaHUH, KOTOpbIe UMEIOTCS
B PacMOpsKEHUH YYEHOTO WJIM PYKOBOAMTENS JIAOOPATOPUM M BPS JIM MOTYT OBITh NepelaHbl
BBepX Mo wuepapxuu. CienoBaTesibHO, 3TH PEIICHUS OOBIYHO MPUHUMAIOTCS HA OTHOCUTEIHLHO
HU3KUX YpOBHAX Hepapxuu. C Ipyroi CTOPOHBI, IPOU3BOJACTBEHHBIEC PEIICHUS 3[1€Ch IPUHAMAIOT
Ha BEPXHUX YPOBHAX (IMPEKTOPOM 3aBOJIA), TJ€ MOXKET OBITh COCPEAOTOYECHA BCSI HEOOXOIMMast
uHpopManusa. MapKkeTUHIOBbIE PELLICHHSI MOTYT IPUHUMAThCSA U HABEPXY U BHU3Y.

OTH pe3ynbTaThl OMHUCHIBAIOT OPTaHU3AIMIO KaK cUCTeMy pabouux co3Be3nuil (4-s1 cxema B
ri. 1). Kaxnaas rpynna cymecTByeT Ha TOM ypOBHE MEpapXUH, HA KOTOPOM MMEIOTCS HaWIydllne
BO3MOXKHOCTH Juig cOopa MH(OpMAIMM OTHOCHUTENIBHO peleHuid B (yHKIMoHanbHOU cdepe. C
MOMOILBIO pUC. 5.2 Mbl OOBEIUHSEM 3THU JaHHbIE M COBMEIAeM 4YeTblpe padouue CO3BE3AUs C
HAIllUM JIOTOTUIIOM: (PMHAHCOBOE OKAa3bIBACTCS HA BEPIIMHE, IPOU3BOJICTBEHHOE — YPOBHEM HMXKE,
3aTéM MAapKETUHIOBOE CO3BE3/IM€ M, HAKOHEll, Hay4HO-UCCIleloBaTelbcKoe. TakuM o0pazom,
CeJIeKTHBHAsI BEPTHKAJIbHASl JeleHTPAJU3alus JOTHYeCKH CBA3aHA C CO3JAaHHBIMH II0
(GYHKUMOHAJILHOMY NPHHUMIY CO3BE3IHAMH. (OrMeTuM, 4YTO B JI@aHHOM ciy4Yae
JCLIEHTPAIN3aIHsg MOXKET OBITh HE TOJIBKO BEPTHKAJIBHOW, HO M TOPU30HTAJIBHON; KaK BUIHO U3
puc. 5.2, anmapaTHble Ipynibl OOBEIUHSIOTCS B TPH CO3BE3AMS HA BBICHIMX HEPapXUYECKUX



YPOBHSIX, a YETBEPTOE ABISACTCS UCKIIOUUTEIBHO IITA0HBIM. )

DuHaHCcOBOE co3Be3gue

Hay4yHo-
nccneno-
BATENbCKOE
co3gesque

W apkeTHHroeoe Co3ieesue

LenervpoeaHue npaea Ha
MNPUHATHE PELLEHMA

Puc. 5.2. CenextuBHas JeleHTpaTN3aMs (YHKIIMOHAIBHBIX pabounX CO3BE3IHIA

Ho Takas wus3OuparenbHas JELEHTPAIM3alMsl OCTaBIsIET HECOIVIACOBAHHBIMU Ba)KHBIE
3aBHCHMOCTH, B CBSI3M C YEM BCTAIOT BOIIPOCHI KOOPAMHALMU U KOHTPOJsA. OTUacCTH OpraHu3anus
UCIOJIB3YET MPSIMOW KOHTPOJIb, B YaCTHOCTH, MEHEIKEPBI CTPATETUYECKOM BEPIIMHBI MOTYT
OLICHMBATh (AaBTOPU30BHIBATh) PEIICHUSI KAXKI0TO CO3BE3/IUS U TEM CaMbIM UX KOOpAMHHpOBaTh. Ho
IIMPOKOE NMPUMEHEHUE JaHHOW (OpMBbI KOOPAMHALMU PAaBHOCHIBHO PELEHTpAIM3alUU IpoLecca
IIPUHATHAS ~ pEUICHUH M, CIEJ0BATEIbHO, AaHHYJIMPOBAHHUIO IPEUMYLIECTB  CEIEKTHUBHOMU
JCLeHTpanu3anuu. 1o e BEpHO M Ul CTAaHJAPTU3AlMM IPOLECCOB Tpylda WM BBIMYCKA,
MOCKOJIBKY TPHU 3TOM MPaBO NMPUHUMATh PELICHHUS IMEPEXOTUT OT BCeX PadOYMX CO3BE3AUU K
TEXHOCTPYKTYpE, YTO HKBHUBAJIEHTHO TI'OPU3OHTAJIBHOW LEHTpaIM3alul (BMECTO BEPTUKAIBHOM
neueHTpanu3anuu). Takum o00pa3oM, HECMOTpsT Ha BO3MOXKHOCTb DPa3yMHOTO IUIAHHPOBAHUS
NEATEIIBHOCTH, B KOHEYHOM CYETE OPraHM3alusd, CEeJeKTHBHO [AClEeHTPAJIM30BAaHHAs 110
BEPTUKAIH, KOOPAMHHMPYET CBOM PpeELIeHHUS IPEeUMYILIECTBEHHO IOCPEACTBOM B3aMMHbIX
corjacopanmii. B wacTtHOcTH, 0cO0O€ 3HaueHHE OHA MPUIAET MCIOJIb30BAaHUIO MHCTPYMEHTOB
B3aUMOJICYCTBUMN.

B cnyuae mapamienbHON AELEHTPAIM3alMK 110 BEPTUKAINA BO3HUKACT IMIPUHIMIIAAIBHO WHAs



cutyauus. JlaHHBIM THUI JACLEHTpPAIM3ALlMM YHUUYTOKAE€T 3aBUCHMOCTH IIpollecca IPUHATHSA
pelIeHui: MpaBO MPUHUMATh pa3inyHble (YHKIMOHAJIBHBIE PEIICHUS COCPEJOTOYEHO Ha OJHOM
YpOBHE MEpPAapXHHU, B TPYIIAX, CO3JAHHBIX 10 PHIHOYHOMY IpHUHLHUIY. B KOpropaTUBHOM CEKTOpE
3Ty CTPYKTYpY Ha3bIBalOT «IUBU3MOHAIBbHOI». Kaxmas opraHuzauuoHHas enuHuNa (WM
nojipa3aeliecHne, JUBU3UOH) 000CO0IeHa OT MPOYMX U HaJelieHa TMOJTHOMOYUSIMH, HEOOXOIUMBIMU
JUIS TIPUHATUS BCEX TEX PEUICHHH, KOTOpbIE BIUSIOT HAa €€ COOCTBEHHbIE MPOIYKTHI, YCIYTU H
reorpaguio  (QyHKIHOHMpOBaHMA. [Ipyrumu  crnoBamu, mNapajlieJibHass  BepTHKAJIbHasI
ACLEHTPAIHU3AUMA — eIMHCTBEHHbIH ¢cmocod ol0ecneYuTh PbLIHOYHO OPHEHTHPOBAHHbIEC
nojpa3jiesieHusi TOH BJACTbIO, KOTOpas Heo0XoAuMMa MM I (YHKIHMOHMPOBAHHS B
noJyaBTOHOMHOM pesxkume. (KoneuHo, Takas BepTUKajgbHas JELEHTpaIU3aMs BCETAa omyacmu
n30upaTenbHa, TO €CTh Kakas-TO 4YacTh IpaB Ha NPUHATHE pEUICHWHA BCerjga OCTaeTcs 3a
CTpaTernyeckuM arekcoM. OOBIYHO OUBH3HOHAIbHAS KOPIOpALUs JIEIEeTUPYeT MOoJpa3iesieHUusIM
IIpaBO NPHUHSATHUS MApKETHUHTOBBIX M IPOU3BOJICTBEHHBIX PEUICHHM, HO COXpaHSIET B BEICHUU
CTpaTernyecKoil BepIInHbl BOIPOCH ((MHAHCOB U MOTJIONIECHUH. )

B ycnoBusAX MUPOKON aBTOHOMHUH Ka)KI0H PBIHOYHO OPUEHTHUPOBAHHOM €IUHUIBI UCYE3AET
HE0OXOIMMOCTh B OKa3aHMM TOMOIIM B OOECIEYeHMHM HX HAalpaBiICHHBIX Ha JOCTHKEHHE
KOOpPAMHALIMM B3aMMHBIX COIVIACOBAHMHN WIM IUIAHUPOBAHMSA NEUCTBUHI. BaxkHee rapaHTUpOBaTh
HaJyIeKalllee MCIOJIb30BaHUE ABTOHOMMHM, BKJIAJ Ka)KIOM PHIHOYHOM E€IWHHUIBI B JIOCTUKEHHUE
LIeJIEH, IOCTaBIEHHBIX CTPATErMYeCKUM amekcoM. Ilo3ToMy mepen crparermdyeckoil BEpIIMHON
CTOMT CJIOKHas 3aJada: KOHTPOJIMPOBATH IOBEIEHUE PBIHOYHBIX €IUHUL, HE CIHIIKOM
OTpaHMuMBas WX aBTOHOMHIO. /ISl Takoro KOHTPOJII MCIOJB3YIOTCSA TPU KOOPAMHALIMOHHBIX
MEXaHu3Ma — TpPSIMOM KOHTPOJIb W CTaHAApTHU3alUs HABBIKOB W 3HAHUM W  BBIIYyCKa.
(CranmapTtu3anust pabounx MpoOIEeCcCOB, OYEBUIHO, — CIIUIITKOM CTpOTas Mepa.)

[Ipsimoii KOHTpOJL UCHOJB3yeTcs B (opMe CAaHKIMOHUPOBAHUS OCHOBHBIX pacxooB
MO/IPA3JEICHNHi M BMEIIATENbCTBA B HUX JEATENBHOCTh B CIllydasX, KOIZa HUX TIIOBEJCHHE
OTKJIOHAETCST OT HOpMbl. HO ciaumKkom CTporuii TpsSMOW KOHTPOJIb YIrpoOXKaeT Leu
JELEHTPAIN3ALH: BMECTO PYKOBOANUTENEW TMBU3MOHOB MMH HAUMHAET YIPABIATH CTPATErMUECKHUN
anekc. 11 KOHTpOJIsSI HaJl OBEACHUEM MEHEIKepa PHIHOYHOW €JUHULIBI MOT'YT HCIIOJIb30BATHCS
TaKXKe CTaHAapTH3alMs HaBBIKOB U 3HAHUN MOCPEICTBOM OOyUYeHHs M MHIOKTpUHauuu. Hampumep,
MpEeKIe YeM OH TMOJYYUT 3HAUUTEIbHYIO CBOOOIY NEHCTBUM, C HHUM IPOBOJSATCS Cepbe3Has
BOCIIUTaTeNbHass paboTa M MHCTpyKTaX. Ho kak mpaBmino, HE0OXOAMMOCTb KOHTPOJS HaJ €ro
MOBEICHUEM, C TEM YTOOBI MEHEIKEP HE BBIXOAMJII 3a OINpeeNieHHbIe PaMKH, OocTaeTcs (0OBIUHO C
IIOMOLIBI0 CHCTEMBI KOHTpOJIA Haja wucnonHeHueM). IlapasiesibHasi JeneHTpaau3anus IO
BEPTUKAIU (PHIHOYHO OPHMEHTHPOBAHHBIX €IMHMI]) PEryJIHpPyeTcsi MOCPeACTBOM CHCTEMBbI
KOHTPOJIAA HAJl MCNIOJTHeHHeM (MpeuMyliecTBeHHo). Jlo noapasaeneHuil 10BOAATCA CTaHAAPTHI
MIPOU3BOIUTENBHOCTH, COOJIIOICHIE KOTOPBIX SBIISETCS YCIOBUEM COXPaHEHHs] aBTOHOMMH.

Ho mpupaBHMBaeTcs 1M BepTHKalbHAsl JCLEHTPAIM3alMs HAa PHIHOYHO OPUEHTHUPOBAHHBIE
€AVMHULBl K «IeleHTpanu3anun»? B KopnopaTuBHOM MHpE TEPMHUHBI «IUBU3MOHAIM3ALU» H
«IeUEeHTpaIu3auus» CTald CHHOHMMAaMM €LIE CO BPEMEH IPOBEJEHHOW IO PYKOBOACTBOM
Anpppena Crnoana B 1920-x rr. peopranmsanuu  General Motors MojJ  JIO3YHTOM
«JleneHTpanu3anusi onepanuid ¥ OTBETCTBEHHOCTH W KOPPEKIMOHHBIH KoHTponb» (Chandler,
1962 : 160; cm. Takxe: Sloan, 1963). CTOJIKHYBIIMNCH C OCTaBIIUMCS MMocie YuibsiMa J[ropana
CTPYKTYPHBIM Xa0COM (KOMIaHMs Obljla CO3/JaHa IMOCPEACTBOM CEPHHU MOTIIOUICHUN, HO HUKOTa He
ObUla KOHCONUAMpOBaHa B €AMHYIO opranuszanuio), A. CrnoaH mpenocTaBUil TOBAapPHBIM
MOJIPA3/ICICHUsIM HEKOTOPYIO OIEPaTUBHYIO aBTOHOMHIO, OCTaBUB 3a IuTab-kBaptupoir GM
GbyHKIIMHU cTpororo ¢prHaHCOBOro KOHTpOJs. Ero mpumMepy mocnenoBain psia KpyImHBIX KOPIIOPALHiA,
a CerofHs IUBU3MOHAJbHAs CTPYKTypa sBIseTca Haubosiee mnonymspHoi. Ho sBusiercs mm
JTYMBU3MOHAIM3ALMS CYyThlO JeneHTpanmu3anuu? OtHions HeT. OHa mojpa3yMeBaeT mnepeaavy
3HAUUTENIHON BJIACTU HaJA INPUHATHEM PEIIEHUH B PYKM HECKOJBKHUX YEIOBEK — MEHEIKEPOB
PBIHOYHBIX €IMHUII, PACIIOIAralONINXCS B BEPXHEH 4acTu CpeIMHHON JINHUY, — U HUYero 6onee. To
€CTb AUBH3HMOHAJIM3ALMSA TMPEACTABJIsieT C000i J0BOJBHO OrpaHHYeHHYI (opmy
BEPTUKAJIBHOM JeuneHTpanu3auuu. KoHEUHO, 3TM MeEHemKepbl MOIYT JAEJIETUPOBAaTh CBOHU



MMOJIHOMOYM OaJIEC BHU3 IO LECMOYKC HIIM alllapaTHbBIM CICHUAIMCTaM, HO OT HHX 3TOr0O HC
Tpedyercs. [lepedpasupys Meiicona ['eiipa, «IeneHTpaIu3anus» AaeT MEHEIKEpy CBOOOIY st

OpraHu3aliy «IeHTpaau3oBanHoroy» aena (Haire, 1964 : 226)!30

Tak 4TO HE CTOMT YAMBISATHCA TOMY, YTO Ha 3amaje T€ K€ camble CTPYKTYPhl B JPYroM
KOHTEKCTE — B KOMMYHHCTHYECKON SKOHOMMKE — Ha3bIBAIOTCSA IIEHTpaNIM30BaHHBbIMU. JI10Oyio
CTPYKTYPY — KaUTAIUCTHYECKYIO WUJIM KOMMYHUCTHYECKYIO, — B KOTOPOM TOPCTKA PYKOBOAUTENIEH
Mo/Ipa3IelIeHuii BIpaBe KOHTPOJIMPOBATH PEUICHMUS], BIMSIONINE HAa THICAYU WM MUJUIMOHBI JIIOJEH,
€aBa JIM MOXKHO Ha3BaTb ,Z[GL[GHTpaJIH3OBaHHOI>'I, XO0Td OHa, KOHCYHO, JABJISICTCA 60)166
JEUEHTPAIM30BAHHOM, YeM CTPYKTypa, B KOTOPOM T€ K€ pPEHICHUS NPUHUMAET IMapa-Tpoilka
MEHEJ[KEPOB CTPATErMUECKOTO aneKca.

FopwsoHTan bHaA geueHTpann3auunsa

Temeppr MBI TEpeXoqUM K BOMPOCY O TOPU3OHTAIBHON IEICHTpAIH3AlMA — a UMEHHO, O
neperaye 4YacTH BIJIACTHBIX MOJIHOMOYHMII OT MEHEIKEpOB K He-MeHemkepam (WM, TOYHEe, OT
TUHEHHBIX MEHEKePOB K  ammapaTHBIM  MEHEKepaM, aHaJIWTHKaM, BCIOMOTAaTEeIbHBIM
crienanucTam u omneparopam). OOcyxaasi BEpTUKAIBHYIO JEHEHTPATU3aUI0, Mbl MPEANOI0KUIH,
9TO BIACTh — crHenuduueckas odummanbHas BIACTh WM MOTHOMOYHS — OCTaeTCs y JIMHEHHOM
CTPYKTYphl ~OpTaHM3allMM, TpeXJIe BCEro Yy CTpPAaTerHuyeckoro amekca. BeprTukanbHas
JETeHTpAIH3aIs MoIpa3yMeBaeT JACIETHPOBAHNE BIACTH BHU3 IO IEMOYKE MOJTHOMOYHHA U IO
KEJIAHUIO BBICIIUX PYKOBOJUTEIECH.

['oBOpst O TOPH3OHTANBHOW MACIEHTPAIM3AINUA, MBI pACIIUPSeM TUCKYCCHIO B JIBYX
OTHOIICHUAX. Bo-mepBbix, 00Cyxknas mnepenady BJIacTH 3a paMK{ JIMHEWHOM CTPYKTYpPbBI, MbI
BTOpraemcsi B 0061actb He(OpMaTbHOW BIACTH, B YaCTHOCTU KOHTPOJISI Haa cOOpoM MH(OpMaIuy,
pEKOMEHIalMAMHU JIUHEHHBIM MEHEKEpaM U UCIIOJIHEHUEM UX PELICHH, — B IPOTUBOMOJIOKHOCTb
MPUHATHIO W aBTOPHU3AIMK pEIIeHU. BO-BTOPBIX, TOBOPS O TOPU3OHTAILHOW JEIEHTPATH3AINH,
MBI OIyCKaeM HaIly MOCBUIKY O TOM, 4TO (hopMajbHas BJIACTh 005A3aTEIbHO OCTAETCS B JIMHEHHOM
CTPYKType, B MEPBYIO OUYepeb Ha CTPATETMYEeCKOW BepIIMHE. B JaHHOM cllydae BIACTh MOMKET
HaXOJUThCSl TOBCIOJly — HalpUMeEp, y OINEepaTopoB, UMEIOUIMX IPaBO BBIOMPATh MEHEIKEPOB
CTPATETHYECKOTr0 aneKca.

VYcnoBsach, 4TO OpraHu3alusi COCTOUT W3 MEHEIKEPOB, aHAIUTHKOB, BCIIOMOTaTEIILHOTO
MepcoHaNia M OMEepaTOpOB, MBI MOXEM IMPEACTaBUTh KOHTUHYYM 4 CTaauii TOPU30HTAIBHOM
JelleHTpaIU3aliH.

1. Bnactb NpUHAUIEKHUT O0OHOMY Uelo6eKy, B OCHOBHOM B CHIIy 3aHUMAaeMOW WM
Odonichocmu  (TO €CTh PYKOBOAUTEIIO).

2. Brnacth mepenaeTcsi HECKOIbKUM QHAIUMUKAM  TEXHOCTPYKTYpPBI, B CHIIy BIUSHUS
pa3pabaTbIBaeMbIX UMH cucmem CTaHJAPTU3ALMU HA PEHICHUS IPYTUX JTIOACH.

3. Bnactp mepexoauT K 9xkcnepmam — aHATATHYECKUM U BCIIOMOTATEIbHBIM CHEIHATNCTaM
160 nmpodecCHOHATBHBIM OIepaTOpaM — B CHITY UX 3HAHUL.

4. Bnacte niepeaercs 11000My cCOmpyOHUKy B CHITY €T0 NPUHAONEHCHOCMU K OpTaHU3aIUH.

Takum o00pa3oMm, B caMOW TOPHU3OHTAJILHO IEHTPATM30BAHHOW OpraHU3allMM BCS BJIACTH
COCPEZIOTOYCHA Y OJHOTO YEJIOBEeKa, KaK MpaBWIIO y pykoBoauTens. KoHeuyHO, MHOTOE 3aBHCUT OT
TOT0, HACKOJIBKO 3TOT YEJIOBEK PAaCIOJIOXKEeH MPUCTYIIMBAThCS K coBeTaM. EcTh Ooblas pazHuna
MEXIY «pPa3HOCTOPOHHHMM, HAJMEHHBIM, BEIMYABBIM MPABUTEIEM», HAMPUMEP BU3AHTUHCKUM
HUMIIEPATOPOM, U «PAa3HOCTOPOHHHUM, HO OYEHB JOCTYIHBIM U OT3BIBUYUBBHIM JTUAECPOM», KAKUM ObLI
Jlxon Kennenu (Kochen and Deutsch, 1973 : 843). CnemoBaTenbHO, OpraHHM3aius MOXET
JEIIeHTPAIN30BaThCsl TOPU3OHTAILHO B PA3HOM CTEMEHHU: CHaydaja JElEHTpaju3alus OXBaThIBAeT

30 Ho BosumkaeT amieMMa Ui BBILECTOSIEr0 MEHEIKepa, KOTOPHI BBICTYNAeT 3a Goliee  IIHPOKYIO
neueHTpaausanuio. «MOXeT JIM OH OTKa3aTh B ABTOHOMUM M MPHUKa3aTh MOAYMHEHHOMY €MY PYKOBOIHMTENIO
NOJApaseIeHus. NPOABUHYTh JELEHTPAIM3ANMIO HUKE [0 IENOoYKe NOoAHOMOuMd? WM 3TO IeHTpaIu30BaHHOE
BMEIIATENHCTBO, MMEIOIIIEE TIeTIbI0 PacIIipeHue JISIICHTPpaIN3alliy, pa3pymaeT AerenTpanmsanuio?» (Haire, p. 226).



HECKOJIbKUX aHAJUTHUKOB, pa3padaTbiBacMble KOTOPBHIMH CHUCTEMBI HCIIOJIB3YIOTCS AJISi KOHTPOJIS
HaJ NOBEJCHMEM JPYrHX JIIOJCH, 3aTeM Bcex OOJaJaroIlMX 3HAHUSMHU SKCIIEPTOB M, HAKOHEI,
KaX/J0T0, KTO SIBIISIETCS UJICHOM opranu3auuu. llepBeridi cioy4yail He TpeOyeT HHMKaKuX
JOTIOJIHATENBHBIX PAa3bsICHEHUH, IO9TOMY MBI PACCMOTPHUM IO MOPAIKY TOIBKO TPH OCTaJIbHBIX.

BaacTh aHaauTHKAM

Korna ansi KOOpAMHALMH HMCHOJIB3YIOTC CHCTEMBbI CTAHAAPTU3ALUH, YACTh BJACTH
AOJKHA TepelTH OT JIMHEHHBIX MeHeI:KepoB K Ppa3padoTyMKaM CHCTeM, OOBIYHO K
AaHAJINTHKAM TEeXHOCTPYKTYpbl. Hackombko Benmka OyaeT MX BIacTh — 3aBHCHUT, KOHEYHO, OT
pa3maxa u Tuna crangaptusanui. O4eBUIHO, YTO YeM OOJIbIIe OpTaHU3aIMsl UCTIONb3YEeT CHCTEMBI
CTaH/JApTU3AIMM B LEIAX KOOpAMHAIMK, TeM BiuArenbHee aHanmuTuku. B Coserckom Corose
CIELUAINUCTBl TI0 TOCYAapCTBEHHOMY IUIAHMPOBAHHUIO 00Jananu OosblIel BIACThIO, YeM HX
aMEpUKaHCKHUE KOJIJIETH; TEXHUKU-HOPMHUPOBIIMKN B aBTOMOOMIIBHOM KOMIIAHUH BIUSTEIbHEE, YEM
pabotaromyie B OOJBbHUIE AHATUTHKH TOro e mpoduius. M yeM cTpoke craHmapTu3anus, TeMm
MOTYIIECTBEHHEE AHAIUTHKH. TEXHUKH-HOPMUPOBIIMKH ¥ CIIEHUAINCTHI 10 (OPMYITHUPOBKE
pabouux 3amaHuil (OHM TOBOPAT pPAOOTHUKAM, KgK  BBINOJHATH 33JaHUS, CTaHIAPTH3UPYS
mporecchl Tpyaa) oObIYHO 00JamaroT OONBINEH BIACTHIO, YEM COCTABUTEIH MPOU3BOJICTBECHHBIX
rpadMKOB U IUIAHOBUKH (T€, KTO TOBOPHUT, umo W Koz0a JieNaTh, CTAaHAAPTU3UPYS PE3yNbTaT).
WNHCTPYKTOpEI — Te, KTO YYUT JIIOJEH INMPOM3BOAMTH HPOIYKT, CTAaHAAPTU3UPYS WX HABBIKH, —
obmajgaoT eme MeHbIIeH BiacThio. Tak, pabounii ¢(abpuku OOBIYHO BOCHPUHUMAET
TEXHUKa-HOPMUPOBIIMKA KaK HaHOOJBIIYIO0 yTpo3y €ro aBTOHOMHH, 32 HUM CIIEyeT COCTaBUTEIb

MIPOU3BOJICTBEHHBIX TPAPUKOB U YK 3aTEM — HHCprKTop.31

Kro ycrynaer Bnacte aHanutukam? O4YEBHAHO, YTO 3TO COTPYIHUKH, Ipolecc Tpyna
KOTOPBIX CTaHIApPTU3UPYETCs, TO €CTh ONepaTop, YTpPauyMBaIOLIUil MpaBo BhIOOpa Mpolecca, WU
MEHEKEp, TEPSIOLINI IPaBO ONPEAEIATh BBIIYCK CBOEro noapasnaeneHus. Ho Biactu numarorces u
HAaYaJlbHUKU ~ 3TUX  JIIOJe; Kak  OTMeYaloch  paHee, HX  paboTa  CTAaHOBUTCS
MHCTUTYLMOHAJIM3UPOBAHHON, a WX BJACTh, OCHOBAHHAs HA MPSMOM KOHTPOJIE, 3aMEHSETCS
TEXHOKPATUYECKOUN CTaHIapTU3AIUECH.

OTO0 MO3BOJISET CAENATh /1Ba BaKHBIX BbIBOJA. Bo-niepBbIx, Mmepeaaya BJAACTH AHATUTHKAM
cOCTaBJIsieT JIMIIb OTPAHMYEHHYIO (OpPMY TOPHM30HTAJBHON JeueHTpaau3anuu. Hekotopyro
He(OpMaNbHYIO BJIAcTh, 32 CYET MHOTHX OINEPATOPOB M APYTUX pAaOOTHHUKOB, YbM IMOBEICHHE U
pe3yNbTaThl CTAaHAAPTUIUPYIOTCS, IPUOOPETAIOT BCETO HECKOJIBKO HE-MEHEKEPOB (pa3paboTUUKOB
TEXHOKPAaTUYECKMX CHCTEM). BO-BTOpBIX, 3TOT THN OIrPAHMYEHHOH TOPHM30HTAJBHOMH
ACLEHTPATH3AUMH  (PAKTHYECKH CHOCOOCTBYeT JACHEHTPAJIU3ALUMH OPraHu3aluM 1o
BePTHKAJIH, YMEHbIIAS BJIACTH JHHEHHBIX MEHEIKEePOB HUKHEr0 YPOBHA IO CPABHEHHMIO C
MOJJTHOMOYHMSIMHU BbIIIECTOAIIMX JHHEHHBIX MeHelKepoB. /[pyrumu cioBamMu, OpraHu3anuu,
KOTOpbIe TMOJAralTcss B Jeje KOOPAWHALIMM HAa TEXHOKPATHYECKYI0 CTaHAapTH3aLHIo,
JA0BOJIBHO LIEHTPAJIHU30BAHHBI 110 CBOEHl MPUPOAE, 0COOEHHO M0 BEPTUKAIU, HO TAKIKEe 0TYACTH
1 110 TOPU30HTAJIH.

[{enTpanu3oBanHbl 1 OrOpokpatun? B nmureparype 3TOT BOmpoc BhI3BIBAaeT criophl. OH ele
HE PEeIIeH: HEKOTOpPbIE MCCIEN0BATEIN YTBEPXKIAIOT, YTO CTaHIAPTHl OIOPOKPATUUECKOH paboTHhI,
OrpaHUYMBas NPUMEHEHUE MEHEKepaMu NPSIMOro KOHTPOJIA, TEM CaMbIM HAIEJNsAI0T OOJbIIen
BJacThio pabounx. M. Kpo3be NpuxoauT K COBEPIIEHHO HHOMY BBIBOJY: T€ U JIPYT€ B KOHEUHOM
cueTe OKa3bIBAIOTCAd B «CMHPUTENBHOM pyOallke», a MpaBO MPUHHUMATH PEIICHUS MEpPEeTeKaeT K
JaJIeKON OT HUX LIEHTPALHOM mTab-KBapTUpE.

[IposicHUTE CUTyalMIO TO3BOJSET PACCMOTPEHHUE LEHTPAIU3ALMHM C TOYKU 3PEHUS HAIIMX

31 OpmHako ecny IUIAHOBHUKM M MHCTPYKTOPHI pabOTaroT Ha 0oiee BBICOKMX ATaXaX CTPYKTYpPBI, TO HX BIUSHHE
Bo3pactaet. Kpome Toro, He 3a0bIBaiiTe, 4TO 00yUEHHE MPOUCXOIUT B OCHOBHOM BHE CTCH opraHu3anuu. [1o3xke B 3TOM
TJIaB€ MBI BEPHEMCS K 9TOMY BOIIPOCY.



MATH KOOPJIWHAIIMOHHBIX MEXaHU3MOB. Te, KTO cUHMTaeT, 4To pabodyre HOPMATUBBI MPUBOIAT K
JNEUEHTpAIN3alUU, MO-BUAUMOMY, OTOXKIECTBISAIOT UEHTPAIN3ALUUI0 C MPAMBIM KOHTPOJIEM:
OpraHm3aiys ICHTPAIU30BaHA, €CJIM HCIOJIb3YeTCs CTPOTHUN MPSMOW KOHTPOJb; eciu pabodne
CTaHAApTBl B KAaKOU-TO MEpe 3aMEHSI0T NPSIMOM KOHTPOJIb, OpraHU3alMs CTaHOBUTCS
neneHTpanu3oBanHoW. Ho Ha3bIBaTh OIOPOKPATHIO IELIEHTPATM30BAaHHOM B CHITY TOTO, YTO PabOUYnX
KOHTPOJIUPYIOT IIPaBUjia, & HE MEHEIKEPHI, ITO BCE PABHO, YTO CUUTATh MAPUOHETOK Pa3yMHBIMHU
TOJBKO IOTOMY, UTO 32 HUTKH JIEPTratoT HE JIIOJH, 3 KOMIIbIOTEPHI.

[Ipsimoii KOHTPOJIb MOXKET OBITH CAMBIM CTPOTHMM KOOPJIWHAIIMOHHBIM MEXaHU3MOM, TIO3TOMY
MPUCTAILHOE BHUMaHHE CO CTOPOHBI MEHEIKEPOB HEPEAKO CTAHOBUTCS CaMOM KEeCTKOH (opmoit
TOPU30HTANILHOM LeHTpanu3anuu. JIro0oe NBUKEeHUE YeloBeKa BbI3bIBAECT HapeKaHHE HadallbHUKA:
TO-TO M TO-TO CHENAHO HENPaBUIbHO. A CTaHAApTU3AIUs MPOLECCOB Tpyla MPEIOCTaBIsSET
paboTHUKY OO0JIBIITYIO aBTOHOMUIO, TIOCKOJIBKY OH 3HAET, UYTO OH MOJKET C/IeJIaTh, a Yero He JOJIKEH.
Ho 3T0 HE roBOpUT O C1abOCTH 3TOTO KOOPIMHAIIMOHHOTO MexaHu3Ma. KoHe4yHo, B ciiydae eciu
YHUCJIO MPABHJI HEBEJIIMKO, paOOTHUK 001a/1aeT 3HAYMTEIbHOU cBOOO0M aeiicTBuii. Ho MbI TOBOpUM
00 opraHm3anusx, B KOTOPBIX JIEHCTBYET MHOXKECTBO MPABUJI — OFOPOKPATHSIX, UCIIOIB3YIOIIUX HX
JUISL KOOPAMHALMU U TIOTOMY «KYIMAIOIIMUXCS» B perjJaMeHTalud. B maHHOM cilydae BaXKHO TO, YTO
WCIOJIb30BaHUE OpTaHU3aIMel J000ro Apyroro KOOPAMHALMOHHOTO MEXaHHM3Ma IPEI0CTaBIISET
00JbIIyI0 CBOOOAY HEHCTBUN COTpYyOHUKaM. OTO MPOUCXOAMT B CIydasx, €CIU HUX BBIITYCK
CTaHJAPTU3UPOBAH HJIM UM IO3BOJCHO BHIOMpPATh pabouyue MPOIECCHl IO CBOEMY YCMOTPEHHIO.
Ecnn mpouecc Tpyaa KOOpIMHHPYETCS MOCPEICTBOM CTAaHAAPTU3ALMU 3HAHUN W HAaBBIKOB, TO
COTPYAHUKOB 00Yy4YalOT M BOCIUTHIBAIOT €IIE /10 TOTO, KaK OHU MPUCTYIAT K paboTe, OSTOMY OHHU
MOTYT caMHU BBIOMpaTh paboune MpOLEecChl U OMpeNeNsiTh BbITycK. HamnydmmMm npeacraBisieTcs
MPOLIECC TPyAa B OTCYTCTBUU CTaHAAPTH3AIUU M TMPSMOTO KOHTPOJISA, KOTJIa PaOOTHHKH CaMH
KOOPJAMHHUPYIOT CBOU JEHCTBHUSA C TOMOIIBI B3aUMHOT'O COTJIaCOBaHUSI.

Jpyrumu ciioBaMH, KaKk BUAHO U3 PHUC. 5.3, KOOPAMHALMOHHbIE MEXaHU3MbI 00pPa3ylT
KOHTHHYYM, Ha MOJIOCAX KOTOPOro NpPsiMOM KOHTPOJb, XapaKTePHbIH il HauOoJbIei
FOPU30HTAIBHONM LEHTPAJIU3AIHUN, M B3aHMHOE COIVIACOBAHMe, NpHCYIlee HAWMeEHbIIEeH
TOPU30HTAIBHOH LEHTPAJIU3ALUMN; IPOMEKYTOYHOE I0JIOKEHHEe 3aHMMAKT TPU (POPMBI
CTAHJAPTHU3ALIMU: PadoYMX MNPOLECCOB, BBINYCKA W HaBBIKOB M 3HaHuil. [lockoibky
CTaHAapTHU3aIMs padouuX TPOIEeccOoB (Tpyda) CIEAyeT cpa3y 3a IPSIMBIM KOHTPOJEM, TO €CTh
SIBJISIETCS. BTOPBIM IO CTENEHM LEHTPAIM3alUU KOOPAMHAIMOHHBIM MEXaHU3MOM, MbI JI€JaeM
BBIBOJ], YTO HCIOJB3YIOIIME €r0 OPraHU3alUU SBIISIFOTCS OTHOCHUTENIBHO LIEHTPAJIN30BaHHbIMU. B
YaCTHOCTH, TaKWE€ OpraHu3allMy MPEAOCTaBIAIOT 3HAUYUTENbHYIO BJIACTh AHAIUTUKAM [
pa3paboTKu CTaHAapPTOB, a, KaK Mbl YK€ OTMeuasy, 3TO 03HAaYaeT BEPTUKAIbHYIO LIEHTPATU3ALINIO
Hapsy ¢ OTPAaHUYEHHON TOPU30HTAILHON LICHTPAIU3aLueH.
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Puc. 5.3. KoopauHanmoHHble MEXaHU3MbI KOHTHHYYMa TOPU30HTAIbHON JELIEHTpaIU3aluu

Ho Henb3s ckas3arb, 4TO Bce OIOPOKpATUU — HEHTPATU30BaHHbI. TaKOBBIMU SIBIISIOTCS] TOJIBKO
T€ U3 HUX, KOTOPbIE UCIIOJIb3YIOT ISl KOOPAWHAIIMY IeHCTBUN HEKBATU(UIIMPOBAHHBIX ONIEPAaTOPOB
CTaHJAPTHU3ALMIO padoyux npoyeccos. Ho Mbl yxe ymoMHHAIM O OIOPOKpATHIX APYroro THIIA, B
KOTOPBIX TPY[ MpodeccHOHANBHBIX OMEPaTOpOB KOOPAUHUPYETCS € MOMOIIBIO CTaHAaPTU3ALMHN UX
3HaHUI M HaBBIKOB. A TIOCKOJIBKY ATOT KOOPIMHAIIMOHHBI MEXaHU3M pAaCHOJIOXKEeH OJmke K
JIpYyroMy KOHIy KOHTHHyyMa (CM. pHC. 5.3), MOXHO 3aKJIIOYHUTbh, YTO JAHHBIM THUI OIOPOKpATHH
OTHOCHUTEIIBHO JIEEHTPAIN30BaH 110 TOpU30HTaIM. K 3TOMY BOIpoCy MBI €111e BEpHEMCSI.

Baacrtb 3xcniepram

Ha 510l cTaguy ropu3OHTaJIBHON JEUEHTPAIN3alui OPraHnu3alns 3aBUCHT OT CHELUAJIbHBIX
3HaHui. [losTOMy OHa BBIHYXXJEHA IlepelaBaThb BJIACTb TE€M, KTO MMM BIIAJEET, — JKCIEpTaM,
CIeluanucTaM, paboTaloIUM B TEXHOCTPYKTYpE, BCIOMOTaTENbHBIX  MOJPA3/EIEHUsX,
OIEPALIMOHHOM sIpe WIKM CPEAVHHON JIUHUU. «B Mupe ciennoB oJHOINIa3bld — KOPOJIbY. XUPYpPru

IJIAaBEHCTBYIOT B ONEPaLlMOHHOM, BepHeps! poH EpayHI;I32 BO3IJIABJIAIOT KOCMUYECKUE areHTCTBA.
B npenpinymem paszaene Mbl TOBOPHIIM TOJBKO 00 OAHOM MPU3HAHHOM 3KCIIEPTE — aHAJIUTHKE — U
ero HegopmanbHON BracTh. Ho B JIaHHOM ciydae opraHM3amnus MOJb3YeTCs 3HAHUSMH IIeJIOTO
oTpsiZia CHEIHAIMCTOB U Bce OoJblie (popManu3yeT MPeJoCTaBIsIEMYI0 UM BJIAacTh. DKCIEPTHl HE
IIPOCTO JAIOT COBETHI; OHM UMEIOT IIPABO AKTUBHO Y4aCTBOBAThH B IPUHATHU PELLICHUH.

Crenenb 3aBUCMMOCTH OpraHU3alMU OT CHELUATUCTOB U UX MECTOIOJIOKEHUE B CTPYKTYpE
OTIPENIENIAI0T 00bEM UMEIOLIUXCS Y HUX TOJTHOMOYMNA. MBI MOKEM BBIZICTUTH 110 KpaiiHel Mepe Tpu
THUIA YKCIEPTHOM BJIACTH.

1. Hegopmanvnaa skcnepmuas 61acmo, HANONCEHHA HA MPAOUYUOHHVIO CMPYKMYDY
noanomoyuy. Ilpu MUHUMATBLHON TOPU3OHTAIBHOW JCICHTPATU3ANNKN CHUCTeMa OQHUIIHATBLHON
BJIACTU OCTAeTCid HETPOHYTOW; TO ecTh (hopMainbHas BIACTb OCTAETCS B HEPAPXUU JIMHEHHBIX
MeHemkepoB. Ho B To Mepe, B Kakoid OpraHM3amusi HYKIAeTCSd B CHEUMAJTU3HMPOBAHHBIX

32 Beprep ¢on Bpayn (1912-1977) — pyKoBOIUTENb IPOrpaMMbl PAaKETOCTPOSHHS B (hAIIUCTCKOH ['epmanum,
coznarens paker @AY, Tlocne okoHUIaHUS BOMHBI BO3MIIABHI Iporpammy paketoctpoenus B CIIIA (npum. nepes.).



3HAHUAIX (B YACTHOCTH, /UIA NPHHATHS HEKOTOPBIX pelIeHWi), OTAeJIbHbIe JKCIepThI
NpuOOpeTaAIT 3HAYMTEILHYI He(OpMAJbHYI BJacThb. Tak, mo pgaHHeiM M. Kpo3sbe,
OTPOMHBIM BIHMSHHEM TOJB3YIOTCS CHEIHATUCTBl PEMOHTHO-TEXHMYECKHX CIyXO0 TaOauHbIX
($abpuK, TMOCKOIbKY TOJBKO OHU CIIOCOOHBI YCTPAHUTh OJWH W3 OCHOBHBIX HCTOYHUKOB
HEOIPEICIEHHOCTH. DTH KCIEPTHI JeNaroT BbIOop. pyrue npuodperatoT HeopMalbHYIO BIacTh
Oomarojaps TOMY, UYTO JalOT PEKOMEHJAIMU MEHEIKepaM, OCOOCHHO €Cclid peUIeHHEe HMeeT
OTHOIIIEHHE K CIJIOKHBIM TEXHUYECKMM BompocamM. Ha 3rame aBTOopm3aumMu pelieHusi, 4acTo
peanu3yeMoro Kak 4acTh MpOLEcca pacipenesieHusl UHBECTULIMM, SKCIEPTHI UMEIOT BO3MOKHOCTh
MaHMITYJIMPOBaTh MEHEIKepaMH. VHUIMATOp pelIeHus] WM MPOEKTa 00JaJaeT HEeOoOXOAUMBIMU
JUIS 3TOTO S3KCHEPTHBIMU 3HAHMSIMH U OYEHb XOYeT, YTOObl €ro yTBepAwiIu. Belmectosiiuii
MEHEJ[)KEep, KOTOpPBIH M CAaHKUHMOHHUPYET pEIICHUE, MOKET OOBEKTUBHO MOJIXOAMTH K OILIEHKE
MIPOEKTa, HO B CUJIy OTPAaHUYEHHOCTH 3HAHUI U BPEMEHU OH He CIOcOOeH pa3o0paThCs B AETaNsX.
[ToaTomMy cuTyanust 1 HAaIOMHUHAET MaHUIYJIMPOBAaHUE OJHOTO ApyruM. CHCTEMBbl pacnpeleneHUs
MHBECTUIIMN 4YacTo He3()PEeKTUBHBI M3-3a TOrO, YTO HeoOXoaumas IJis aBTOPU3ALMH PEIICHUS
¢dbopmanbHas BIacTh M 3HAHUS, HEOOXOIMMBIE JUIS OLIEHKU NPOEKTa, HAXOAATCS B PyKaxX Pa3HbBIX
JIIOJIEN.

2. Dxcnepmuas 61acme coeOuHaemcs ¢ 0QUYUATbHLIMU ROAHOMOYUAMY. B ciydasix Koraa
pemiaromuM (PAKTOPOM NPUHATHS PELICHUS CTAHOBUTCH KOMIIETEHTHOCTh, TPAHMLA MEKIAY
JIMHEHHbIMHM U ANNAPATHBIMH MOJHOMOYMAMHU — Mexk1y GopMabHOM BJIACTHIO BHIOMPATH U
NMPaBOM PEKOMEHI0BATh — CTAHOBHUTCSH Bce 0ojiee MCKYCCTBEHHOHM. B KOHIE KOHIIOB OHa
CTHpaeTCss OKOHYATeNbHO, a JIMHEHHbIE MEHEKEephl OOBEIUHSIOTCS C  ammapaTHbIMU
CHELUAJIUCTaMUd B CHELUAJbHbIE TPYIIbl MO PEIICHUI0 KOHKPETHOM 3aJa4d M IOCTOSHHBIE
KOMHTETBI, pa3Jelisisd MEXIy COOOH MpaBa Ha NPUHATHE PEILICHHUM.

Xopomuii npuMep TOMY — TIpylnma MO CO3JaHUI0 HOBOTO NPOAYKTA, BKIHOYAKOLIAs
CIELUANINCTOB IO MAapKETHHTY, IPOMU3BOJACTBY, pa3paboTKaM W  HCCIEIOBAaHUAM U3
TEXHOCTPYKTYpPBI, CPEJUHHON JMHUM W BCIOMOTaTENbHOrO IepcoHana. PacmpeneneHue Biactu
BHYTPH TPYIIIbI 3aBUCUT HE OT 3aHMMAEMBIX JOJKHOCTEN, a OT KOMIIETEHTHOCTH €€ WiIeHOB. [{ons
y4acTHsl 4YeJIOBEKa B MPUHATHM PELICHUS COOTBETCTBYET TOMY 3HAHHUIO, KOTOPOE OH MOXKET
MIPUBHECTH B 3TOT mporuecc. Takum 00pazom, CHUTyalus COBMEIIEHUS SKCIEPTHON U ouinanibHoN
BJIACTU PAaBHOCHUJIBHA CEJIICKTUBHOW JIELEHTPAIU3ALMK 10 TOPU30HTAIM, KOIJa SKCHEPTHI
YIIOJTHOMOYEHbI IPUHUMATD JIMILIL HEKOTOPHIE, @ HE Bce peleHus. PakTudecku puc. 5.2, rae Ha
HAaIll JIOTOTHUIT HAJIOKEHBI Pa3InyHble (YHKIMOHAJIbHbIE padoyue IPyMNIbl, YKa3bIBaeT Ha CBA3b C
n30MpaTeNnbHON  JICIEHTpalIu3aluell 1o  BepTUKanu. Jlpyrumu  cioBamu, celeKTHBHasi
AeLeHTPATU3ALMS, TO-BUAUMOMY, IPOMCXOAUT OJHOBPEMEHHO 110 TOPU30HTAIM U BEPTUKAJIH.

3. Dxcnepmmuas eéracme onepamopos. B TpeTbeM ciydae HauOoONbLICH NEIEHTPAIH3aLNN
SKCIEPTHOM BJIACTH B POJM CIEHHAIMCTOB BBICTYNAlOT caMH oreparopbl. brarogaps cBoei
KOMIIETEHTHOCTH OHH HAJETISIOTCS OOJIBIION BIACThIO, KOTOPYIO OPraHU3aIMs ICLCHTPATU3UpPYeET B
000OMX HaINpaBJIEHUSAX: BJIACTh HAXOJUTCS B OINEPAllMOHHOM SJIpe, y HE-MEHEIKEPOB CaMOro
HIDKHETO YpOBHS Hepapxuu. KoHeuHo, SKCHEepThI-0MepaTopbl OTHOCATCA K MpodeccroHalaM, YTo
MO3BOJIIET HAaM IMPOCIEIUTh JOBOJIBHO BaXXHYK) B3aUMOCBA3b, CYIIECTBOBAHME KOTOPOM
MOJKPEIJICHO  HCCIEAOBAaHUSAMHM: 4eM  MpodeccHoHalbHEee  OpraHusanus, TeMm  Oosee
JICIIEHTpAIN30BaHa €€ CTPYKTypa B OOOMX HANpaBlICHUSAX. ODTO TMPOSCHSIET NpoOiieMy CBS3H
OIOpOKpaTUM W LEHTpanu3auuu. Termepb MBI MOXKEM YBUAETh [1Ba TUIA OIOPOKpATUH, OJIUH W3
KOTOPBIX OTHOCHUTEIBHO LEHTPAIU30BAHHBIA, APYrol — JelneHTpann3oBaHHbId. [lepBas sBisercs
OIOpPOKPAaTHYECKOM B CHUJy TOTO, 4TO paOouyue CTaHIapThl BhIPAOATHIBAIOTCS €€ COOCTBEHHOU
TEXHOCTPYKTypol. Ee omepanmoHHas [O€SITENbHOCTh SBJSIETCA  CIEIMATIU3UPOBAHHOW, HO
HekBamM(puuupoBaHHOH. OHAa OTHOCHUTENBHO LEHTPAIM30BaHA KaK IO BEPTUKANM, TaK U IO
TOPU30HTANIM, MOTOMY 4YTO TOYTHM BCS BJIACTh HAJl NPHUHATHEM pEUNICHUN HAXOOUTCS B PYyKax
CTapIIUX MEHEKEPOB U HEOOJIBIIOrO YHCIIa aHATTUTHKOB, (POPMATTU3YIOIIUX ITOBEIEHUE OCTAIBHBIX
COTPYAHHUKOB. Bo BTOpOM ciydae onepariioHHOE SIpO COCTOUT U3 IpodeccronanoB. JlaHHbIi THI
OpraHu3alK SBJISIETCS OIOPOKPATUYECKUM IOTOMY, YTO CTaHJIAPThl HAaBS3BIBAIOTCS €U M3BHE,
poeCCHOHATBHBIMA ~ OOBEIUHEHUSAMH, KOTOphle OOYyYarOT OIepaTopoB H  BIIOCICACTBUHU



YCTaHABJIMBAIOT OIpEJe/ICHHBIE MpaBuiia, Aa0bl YIPaBiIsATh UX MoBeAeHueM. Ho mockonbky Tpyn
npodeccnoHanoB TpedyeT 3HAUUTEIHHOW aBTOHOMHUH U MOCKOJBKY KOOPJIWHAIUS OCYIECTBISIETCS
B OCHOBHOM IMOCPCACTBOM CTAHAAPTU3AIIMN HABBIKOB U 3HAHUU — KOOPAMHAIUOHHOT'O MCXaHU3Ma,
KOTOPBIA Ha KOHTHHYYME PHC. 5.3 pacmoyiokeH OJKe BCEro K JCIEHTPATU3alliK, — BTOPOU THI
6IOpOKpaTI/II/I ABJIICTCA OTHOCHUTCIIBHO JCUCHTPAIM30BAaHHBIM B O6OI/IX HaITpaBJICHUAX. To ectb
BJIACTh COCPEOTOUYEHA Y ONEPATOPOB HA HIXKHEM YPOBHE HEpapXUH.

BaacTs kaxaomy

Jlo cux mop Mbl TOBOPHUJIM O TOM, YTO HAJAEIEHHUE BJIACTBIO MEHEDKEPOB IPEIIOJIAract
TOPU3OHTAIBHYIO IIEHTPAIU3AIMI0; YTO OIOpOKpaTH3alus BCIEACTBHE (POpPMaIH3AMK TOBEICHUS
MOJIpa3yMeBaeT BJACTb TEXHOCTPYKTYPbl M NPUBOJUT K OTPAHUYEHHOW (popMe rOpH30HTaIbHON
JELEHTPATU3AIMN; YTO YeM OOJIbIlIe BIACTH JEJIETUPYETCsl HOCUTEINIO 3HAHUS, a HE TOJDKHOCTH, TeM
Oosbllle CTPYKTypa JELEHTPATIM3YETCsl MO TOPU3OHTANM, a BbiclIass (opMa TakoW CTPYKTYphl —
npodeccruoHambHasi OpraHu3alysi, B KOTOPOH OnepaTopsl MPAKTUYECKH MOTHOCThIO KOHTPOIUPYIOT
MPOLECC MPUHATUSA PELUICHUI.

Ho, no kpaiineii Mepe TeopeTHyecKH, AaHHas (GopMa HE SBISETCS KpallHUM IpPOSBICHUEM

nernentpanmu3anuu. [IpodeccrnoHanbHbIE OpraHU3alMd MOTYT OBIThH MepHTOKpaTmIMH,33 HO B TO
e BpEeMsl CTPOUTHCS Ha IEMOKpATHUECKUX MpHUHLHUIAX. [I0CKOIbKY 3HAaHUE B HUX PAcCPelOTOYEHO
HEPaBHOMEPHO, TO M BIIACTh pacrpejaesieHa He MOpoBHY. UTOOBI B TOM YOEIUTHCS, JOCTATOYHO
CIIPOCUTHh OOJILHUYHBIX CaHUTApOB (WM MencecTep) 00 MX cTaTyce B CPaBHEHUU C IOJOKEHHUEM
JOKTOPOB.

JlenieHTpaM3aius MOXKET CUYMTATHCS TMOJHOM, KOT/Ia BJIACTh Oa3upyercs HE Ha 3aHUMaeMOM
JOJKHOCTH WJIM 3HAHUU, HO HA IPUHAJICKHOCTH K opranu3anuu. Kaxxaplii Ha paBHBIX y4acTBYET B
NPUHATUYU penieHnid. Opranu3aius sSBISIETCS JEMOKPATUYECKOM.

CymiecTBYIOT 1M TOI0OHBIE opraHu3anuu? B aOCOTIOTHO JAEMOKpPATHYECKON OpraHu3aIluu
BCE MpPOOJIEMBbI YPEryJIHUPYIOTCS IOCPEICTBOM TOJIOCOBAHMS WIIM COIUIalmleHuil. MeHemkepos
M30UparOT, 4TOOBl OHM MPEICTABISUIA HHTEPECHl JPYTMX UYJICHOB OPTaHU3AIMH, HO TMPU ITOM
n30paHHUKHU HE UMEIOT Ha «RJIEKTOpaT» HUKAKOro BIHsSHUS. Bee paBHBI Mexay coboil. HekoTopsie
I00pOBOJIBbHBIE Opranu3anuu (knoOy1bl B M3panse wim yacTHble KIyObl) NPUOIMKAIOTCS K ATOMY
ujeany, Ho BO3MOXHO JI COOTBETCTBUE €My TPaJIULIMOHHBIX OpraHu3aluii?

B EBporie cepbe3Hoe BHUMaHUE OOIIECTBEHHOCTH MPHUBJICKIIA KOHICTIHS «HHIYCTPUATHHON
nemokpatuu». B IOrocnaBun MHOrMe npeanpusiThs HaxoJsATCS B COOCTBEHHOCTH pabouux,
KOTOpBIE CcaMU BBIOMpAIOT pykoBoauTened. Bo @panmum wumenn mecto OypHble 1e0aThl
OTHOCHTENBbHO «autogestion»  (camoympasnenus). B ['epmManuu mNOJOBMHA MECT B COBETax
JTUPEKTOPOB KPYITHBIX KOPIIOPAIUH 110 3aKOHY 3aKPETUISETCS 3a MPEICTaBUTENIMUA PAOOTHHKOB.

Ho »Tu momnbITku HE IPUBOAAT K TIOJIHOM IEMOKpPATHH M Jake HE MPUOMIDKAIOT K Hell. Tak, B
CBOEM 3aMeYaTelbHOM HCCICOBAaHHH OO0 y4acTUH pabo4ynxX B MPHUHITHH PEHICHHWH B BOCHMU
ctpanax EBponbl, A3uum u Cpeagnero Bocroka k. Iltpaycc m P. Po3eHmirailH npuxomsir K
CJIEIYIOLLUM BBIBOJIAM.

1. Yyactue pabounmx BO MHOTHMX CIy4asX MHULUUPYETCS BEPXYIIKOW KOMIIAHUM, KOTOpas
TakuM 00pa3oM HaXOJHUT CUMBOIIMYECKOE PEIICHUE UICOTOTHUSCKUX Pa3HOTTIACHH.

2. TlpuBnekaTenbHOCTh MAPTHEPCTBA BO MHOTOM OOBSCHSETCS COOTBETCTBUEM JIAHHOH
MPAKTUKU TEOPUSAM COLMATN3MA U YEIOBEUECKUX OTHOIICHHM.

3. Ha mpakTuke OHO BIMSIET HE CTOJILKO Ha cdepy MPOU3BOJCTBA, CKOJIBKO Ha YpOBEHBb
0I1aroCOCTOSTHUSL COTPYTHUKOB OPTaHU3AIIHH.

4. Ero riaBHas IIeHHOCTb, BEPOSITHO, COCTOUT B TOM, YTO MapTHEPCTBO OOECIEUMBAET €I
OJTHY BO3MOXKHOCTH JIJIsl pa3pelieHusi KOH(PIUKTOB, a TaKXKe SIBISICTCS €Ie OJHUM CPEIICTBOM, C

33 MepHTOKpaTusi — CUCTeMa, TPH KOTOPOM MOJIOKEHHE YeIOBeKa B OOIIECTBE OMPEICNSETCS ero CrioCOOHOCTIMH,
TO €CThb BJIACTh OOPAa30BaHHOMU /IMTHI (AHIJL MErit — JOCTOMHCTBO, 3aCiIyTa) (npum. nepes.).



MOMOIIbI0 KOTOPOTO MEHEKMEHT TMOO0YXJIaeT pabOTHUKOB K COTJIACHI0 C MOCTYMAIOUIMMU
mupektuBamu (Strauss and Rosenstein, 1970 : 171).

OTH W Jpyrue aBTOpHI MOJAraloT, YTO B JEHCTBUTENBHOCTH pabOYMX HE HHTEPECYIOT
MpoOJIeMbl, KOTOpblE HE 3aTparuBalOT HEMOCPEICTBEHHO IIpOLEecC Tpyda, B KOTOPOM OHH
yuacTBYIOT. CaMo€e yAMBHUTEIBHOE, YTO B HEKOTOPBIX MCCIIEIOBAHUAX JOKA3bIBAETCS, YTO y4acTHE
paboynx BeleT K yCUJICHUIO BBICIIETO PYKOBOJICTBA 3a CUET APYrux rpymni: «MHeHue MeHeIKepoB
CpeIHEro 3BEHa HE MPUHUMAETCS BO BHUMAaHHE, OCHAOMSAIOTCS anmapaTHble (YHKIIMH, YHHSATCS
MPENSATCTBHUs pa3BUTHIO TNpodeccuoHanuzMa» (p. 186). IlapamokcanbHO, HO HMHIYyCTpUATbHAS
JEMOKpATHsl, MO-BUANMOMY, CIIOCOOCTBYET IEHTPAIU3AINHA OPTaHU3aIUU KaK 10 BEPTUKAIN TaK H
1o ropu3oHTaH. (BeposTHyIO MpUYrHY TOMY MBI 00CYTUM B TII. 6.)

M. Kpo3be onuchIBaeT Ipyroi TUIl OpraHU3alMOHHON A1EMOKpPATHH, KOTOPbIi, BUAUMO, HECET
c co0oil aHajOrMYHble MOCHeACTBHs. B maHHOM ciydyae pabouue yCTaHaBIMBAIOT IpaBUIIA,
KOTOpBIE OMPENEISAIOT TPAaHUIIbI BIACTH HAJl HUIMHU HETIOCPEICTBEHHBIX HaYallbHUKOB. B pe3ynbrare
MBI MOJYy4YaeM JBYX paBHbIX, HadaJlbHUKA M TMOAYMHEHHOTO, OJETHIX B OJHY «CMHPUTEIHHYIO
pyOamky» (3a HCKIIOYEHHUEM CIIELUAINCTOB PEMOHTHO-TEXHHUYECKUX CIYykO0 TabauyHbIX (aldpuk,
KOTOPBIC JKCILTYaTHPYIOT TIOCJICIHUA OCTABIIMICSA OCTPOBOK HeompeneaeHHOCcTH). IlpaBo
MPUHUMATH PEIIeHUs BO3Bpaliaercs K mrab-kBaprupe. [lomyuuBiiascs CTpykTypa B HEKOTOPOM
poJlle CTaHOBUTCS ABAXKIbl OIOPOKPAaTUUYECKOW — C OOBIUHBIMHM MpaBWIAMU Ui KOOPAUHAIMH
JEeSTeIbHOCTH ¥ OCOOBIMU MpaBUJIaMH JJis 3alIUTHl pabounx. JIBoiiHas OHOpOKpaTHsi O3HAYaET, B
ONPEACICHHOM CMBICJIE, M JIBOMHYIO UEHTPAIU3ALUI0. 3/1€Ch Mbl UMEEM JEJIO C MEPEBEPHYTOU
JeMOKpaTueil: OpraHn3aiusi CTaHOBUTCS elle 0oJiee OIOPOKPATUUECKOI U LIEHTPaIM30BaHHOH, a ee
KpalHsis >KECTKOCTh OrpaHMYMBAET CIOCOOHOCTH OOCITY)KMBaTh KJIMEHTOB WM YIOBIETBOPATH
BBICIIHME TOTPEOHOCTH pabOUHX.

MopHbie TeueHUs B OpraHU3aIllMOHHOW Oropokpatuu ensa 3aTponynu CIIIA, B KOTOpBIX
MPHUCTATFHOE BHUMAHHUE YACNSIOCh «MEHEIKMEHTY, OCHOBAHHOMY Ha YYacTUU B YIPABICHUN.
OO6cyxnas 3Ty KOHIIEMIIMIO, CJEAyeT BBLACIUTH JIBE €€ OCHOBHbIE MOChUIKH. IlepBas sBisercs
MPOBEPSIEMO U COCTOMT B TOM, YTO yYacTHE MOAYUHEHHBIX B MPUHATUU PEUICHUH MPUBOAUT K
pocTy mnpou3BoAuTENbHOCTU: «BoBnekaiiTe B 00cyxkleHue CBOMX pPAOOTHUKOB, U OHH OyIyT
paGotare Oonbllle W Jy4YIIE», — YBEPSIUIO PYKOBOJHUTEICH LENOe IOKOJEHHE MPOMBIIUICHHBIX
ncuxosioroB. CorjmacHO BTOPOMY, OILIGHOYHOMY U TIIOTOMY IIpOBEpKE HE MOANAI0LIEMYCS,
YTBEP)KICHHIO, ydacTue MOMYMHEHHBIX IIEHHO camo 1o cebe: «B «aeMoKkpaTndeckom» OOIIecTBe
pabourie MMEIOT MPaBO y4YacTBOBaTh B JKU3HM HAHSBIIEH HX OpraHu3aluu». AMEpHUKaHCKas
MOJIEMHKA IO TIOBOJY AEMOKPATUYECKOTO CTHIIA PYKOBOJACTBA MOYTH Oe3pa3/ieibHO Belach BOKPYT
nepBoro, (hakTUYECKOTO BBICKA3bIBAHMS (XOTSA €ro 3allUTHHUKHU, MO-BUAMMOMY, Ha CaMOM Jelie
IIPUBEP)KEHBl BTOPOMY, OLIEHOYHOMY). B 3TOH CBA3M HMHTEpECHO, YTO SMIHUPUYECKHE
MOATBEPK/ICHUS IEPBOTO YTBEPIKICHUS MTPAKTUUYECKH OTCYTCTBYIOT.

bonee toro, ananu3 pesynpraroB mcciepoBanuii @. Oumiepa (Fiedler, 1966) u npyrux
YUEHBIX I03BOJISIET CAeNaTh BBIBOJ O TOM, YTO y4yacTHe pabOyuX B YIPaBICHUM OTHIOAb HE
0053aTENIbHO  KOpPPEJHpYeTcsl € YIOBIETBOPEHHMEM  OT  Tpylda WM  TOBBIIICHHEM
MPOU3BOIUTENBHOCTH. JlaHHBIE B3aUMOCBSI3U 3aBUCST OT KOHKPETHOM paboyeil CuTyaluu.

B mo0om cinydae ydacTue B YIOpaBlIE€HHUH Bpsi JIM MOXHO TPAaBOMEPHO Ha3bIBATh
J€MOKpaTu3alliel, MOCKOJIbKY OHO Oa3upyercs Ha TeX IOCBhUIKaX, 4TO JIMHEHHBIH MEHeIKep
obmagaer o(UUIMAIBHOW BIACTBI0O M YTO OH pEIIACT MOJEIUTHCS €10 C MOAYMHEHHBIMU. OH
oOpamiaercsi kK paOOTHMKaM 3a COBETOM M, BO3MOXKHO, JaKe€ OOCYXJTaeT ¢ HHMH BapUaHTHI
pemeHnii. Ho nemMokpaTus He 3aBHCHUT OT LIEAPOCTU BJIACTH IIPENEPIKALINX; OHA PacHpeelisieT B
COOTBETCTBHUH C MPUHATHIMU 3aKOHAMU BJIACTb [0 OPraHU3aLMU B IIEJIOM.

Taxkum o0pa3om, HaM HeYeM MOPaZA0BaTh CTOPOHHUKOB OPraHW3ALMOHHON JAeMokpaTtuu. OHa
MOKET padoTaTh B BOJIOHTEPCKUX OpPraHMU3AIMSAX, HO MOMBITKA YCTAaHOBUTH €€ B TPaJWIIMOHHBIX
CTPYKTYypax, MO-BUAUMOMY, OJIarONPHITCTBYIOT [IEHTPATU3AIHH.

[Ipexxne yem mepedTH K CIEAyIoleMy BOMPOCY, Mbl JIOJDKHBI YIOMSIHYTH JApYyTUe
IIOCBSILIIEHHbIE  JaHHOW TeMme uccienoBanus. CouuanbHble ITICUXOJIOTH  IPOBEIM  Psif
«KOMMYHHUKATUBHBIX CETEBBIX» HMCCIEJI0BAHUN, B KOTOPHIX HECKOJIHKO CYOBEKTOB (OOBIYHO IISITh)



OOBEOUHUINCH B CEeTH Oojiee WIM MEHEe OrpaHHYEHHBIX KAaHAJIOB KOMMYHHKAIIHH.
DKCIEPUMEHTATOPHI TaBaJId UM TPOCTHIC 3aJaHMs, a 3aTeM HaOII0aIH 32 pa3BUTHEM COOBITHIL. B
OJHUX CETSAX BCEM YYAaCTHUKAM IMPHUXOJUIOCH TepelaBaTh COOOLICHHUS Yepe3 OJHOrO YesIOBeKa
(MepapXuvecKue CEeTH); YYaCTHUKH JPYruX (GOpMHUPOBAIH «KPYT», M KaXKABIH MOT OOMIATHCS
TOJNBKO C ONMKAaWIIMMU COCeNsIMU; B TPETBbUX BCE CBOOOJHO OOIIAIHCh APYr C JPYyrom
(MakcUMallbHO JEeMOKpaTHYecKas cuTyalus) U T. J. MHorue pe3yapTaThl HCCIIeI0BaTeNn
NPEIBUACTH — HAlpUMep, YTO UePApXUUYECKHE CETH OPraHU3yI0TCs ObICTpee APYrHX M JOMYCKaloT
MEHbIIIe OIIMOO0K, HO UX YUYaCTHUKH Ha nepudepuu Mmoxyqaiu OT BIIIOJHEHUS 3a/laHusl MEHbIIIee, B
CPaBHEHHMH C HaXOJMBIIMMHCA B LIEHTPE, yAOBIEeTBOpeHHE. CaMbIM HEOXHIAHHBIM PE3YJIbTaTOM,
mo KpaiiHeit mMepe B omHom ucciemoBanuu (Guetzkow and Simon, 1954-55), cramo TO, 4TO B
OTKPBITBIX KOMMYHUKATUBHBIX CETSAX MEPAPXUHU BOZHUKAIH caMu co0oii (B 17 ciydasx u3 20).

OTU [aHHBIE TO3BOJSIOT ClelaThb HEKOTOPbIE JIOOOMBITHBIE BBIBOABI O TOPU3OHTAIBHOMN
JeleHTpanu3ani. Bo-nepBbIX, IPU ONPEAEIECHHBIX YCIOBHSIX LEHTPAIU30BAaHHAS OpPraHU3alUs
MOXET OBITh OYCHBb MPOJYKTUBHOW, OCOOCHHO Ha paHHUX 3Tamax cBoel nesrenbHOcTH. C npyroit
CTOPOHBI, B TOPH30HTAIBHO JICHEHTPAIN30BAaHHON OpraHU3aluy (JI€MOKPaTHUECKON) BhIle O0EBOM
nyx pabotHukoB. Ho mocnemHsss wHOrma HecTaOWiIbHA W TIOCTEIIEHHO CTAaHOBHUTCS OoJjee
MEPapXUUECKOl — U LIEHTPAIU30BaHHON — CTPYKTYpoil. DaKTHUECKH UMEHHO 00 3TOM M TOBOPST
MCCIIEIOBAHMS: IEMOKpaTH3aIys, KaKk HU MapaJoKCcaabHO, BEJET K [IEHTPAIU3AIUH.

[ToaToMy Ha Ham BOIPOC O JAEMOKpAaTHM MOCIENYET, O-BUAUMOMY, OTPULIATEIbHBINA OTBET.
[TonbITKM AEMOKpPATU3UPOBATH IIEHTPATN30BaHHBIE OpPraHU3alUU — HAJAENsAs JIU paboyux MpaBoM
n30MpaTh IUPEKTOpa, TMPUBJIEKAs JU MX K YJYacTUIO B MPUHATHH PEIICHUH, yCTaHABIWBAas JIK
MpaBWa, OTPaHMYMBAIOIIME BJIACTh MEHEIKEPOB, WU co3AaBasi CBOOOAHbIE KOMMYHHUKATHBHBIE
KaHajbl — BEpPOSTHO, TaK WJIM HWHAde, BEAYT Has3aJ K LEHTpaJIM3allMd. 3aMETHUM, 4YTO BCE
YIOMSHYTBI€ OKCIIEPUMEHTHl TMPOBOJWINCH B  OpPraHU3alUsAX, BBIMOJHABIIUX  MPOCTHIE,
MOBTOpAIOLIMECS, He TpeOyrolre OT UCIOJIHUTENeH BBICOKOW KBaIM(UKALIMK  3a7a4H.
JlabopatopHyto rpynmny Heb3sl MPOCUTH CO3[aTh TEPMOSIACPHBIA PEaKTOp, HE TOBOPS YXKE O TOM,
4TOOBI MPUHATH POJbl. Tak M OpraHU3alMOHHAs JEMOKpPATHS HE SBISETCS HACYIIHBIM BOIIPOCOM
JUIS  WCCIeOBaTeNbCKUX J1adopaTopuil winuM OOJBHUI; BHUMaHHE HCCienoBaTesed  ObLIo
c(OKyCHpOBaHO Ha aBTOMOOWJIBHBIX 3aBOJax, Ta0auHbIX (abpukax U TOMY THOAOOHBIX
OpraHu3alysaX, YKOMIUIEKTOBAHHBIX B OCHOBHOM HEKBaJM(ULIMPOBAHHBIMU onepaTopamu. MimeHnHo
uX pabOTHHKH 00JIaal0T MUHUMAJIBHBIM BIMSHUEM Ha PEUICHHUS U MAaKCUMAJIBHO OTUY)KICHBI OT
Tpyna. I uMeHHO 37ech, K COKaJIeHMIO, MTOMBITKA BMEIIAThCS B CUCTEMY BJIACTU — YTOOBI ClIENaTh
ee Oojee JeMOKPAaTHYECKON — O-BUAUMOMY, TPOBATHIIUCH CAMBIM PEIIUTEIBHBIM 00pa3oM.

l'opazgo Ommke K JAEMOKpaTHUECKOMY Hjaealy JApyrue OpraHu3aldd — a HUMEHHO,
OopraHu3any Nnpo(ecCHOHAIBHBIX OINEPaTOpPOB, TaKUE KakK HCCIeNOBaTelIbCKHE JTabopaTopuH U
0oabpHUIBL. B HUX BiacTh pacnpeaensercs mupoko. Ho He moToMy, 4TO HEKTO pPelIn, YTO y4acTue
paOOTHHKOB B YIPABJICHUU — JIEJI0 Xopoiiee. 11 He HaCTOIbKO MUPOKO, YTOOBI KaXKAbIi TOJIOC CTall
pemaromuM. B 3THUX opraHuzanusix BIacTh CIEAyeT 3a 3HaHHEM, KOTOPOE U CaMO paclpeiesieHO
LIIMPOKO, HO HE DPABHOMEPHO. BeposATHO, B HEBOJIOHTEPCKHMX OPraHHU3alUsIX He00XO0IHMO
yCTaHOBJIeHHE B JIy4YllleM cJiyuae MEPUTOKPATHH, a He IeMOKPATHH, U TOJBKO TOr1a, KOrjaa
nepej HUIMH BCTalOT NpodeccuoHaIbHbIe 3a1a4H.

deueHTpanusauusa B Kynake

Hama pguckyccns TO3BOJSET BBIACIUTH ISATh  OTHENBHBIX THUIOB BEPTUKAIBHOM U
TOPU3OHTAIIBHON ACLCHTpanu3anuuu. 1X MOXHO pasMeCTUTh BOJIb OJHOIO KOHTUHYYMa, KpalHHE
TOYKHM KOTOPOTO 3aHUMAIOT LIEHTpaJIu3alys B 000OMX HAaIpaBICHUAX M JELEHTpaau3anus B o0oux
HanpasieHusx. Ha puc. 5.4 otoOpaxaercss BIMsSHUE Pa3IMYHBIX TUIOB JCLEHTPAIU3ALMN Ha HAaIl
JOrotun (Ha KOTOPOM YBEIMUYEHHBIE B pa3Mepe 3allTPUXOBAHHBIE YYAaCTKM YKa3blBalOT Ha
JOKJIN3alMI0 TpaBa MPUHATHUS PEIIEHUs, a HE pa3Mep COOTBETCTBYIOIEH 4YacTH OpraHU3alluu).
Hwxe Bkpatiie paccMaTpuBaeTCs KX IbIi U3 ISTH TUIIOB NELEHTPATNU3aLUH.



Tun A: eéepmukanvuas u 2opusonmanvras yeumpanuzayus. IlpaBo NMpUHUMATH pelIeHHs
COCpPeI0TOYEHO B PYKaxX OJHOr0 YeJI0BeKAa, BHICIIEr0 PYKOBOIMTENsI JUHEIHO Mepapxuu —
IJIABHOT'0 HCMOJHUTEIbHOr0 AUpPeKkTOopa. Ero BIacTh yBenMYMBACT BIHSHHE CTPATETHUECKOTO
anekca (puc. 5.4(a)). UcnotHUTENbHBIH TUPEeKTOP 00JajaeT (opMajibHOi U HedoOpMaTbHOM
BJIACTHI0, €IUHOJINYHO MPUHUMASI BCe BaKHbIE pellleHHs U KOOPAUHUPYS MX HCIOJTHEHUE
MOCPEeACTBOM TMPSIMOro0 KOHTpPoasi. [lo cyTu nema, y HEro NpPaKTHYECKH HE BO3HHKAET
HGOGXOZ[I/IMOCTI/I ACIIUTHCA BJIACTBIO CO CICHHUATIUCTAMH, MCHCIKCpaMU Cpe,Z[I/IHHOI\/'I JIMHUHN WA
OTepaTopamH.

L T TTT e p ) — T
Twun A: Tun B: Tun B:
BEpTUKaNbHaaA 1 orpaHuYeHHan orpaHu4yeHHas
roOpW30HTaNnbHas BEPTUKaNbHanA BEpPTUKanNbHas
OelueHTpanusaumna OelUeHTpanr3aumna OelueHTpanusauus

(cenekTuBHanA) (napannencHan)

Tun I T O:
cenekTUBHAaA BEPTUKanbHaa u
BEPTUKANLHARA ropvacHTansHanA

M ropU3oHTankLHanA OelUeHTpann3aumna

AELEHTPanMa3aLua

Puc. 5.4. I14Tb TUIIOB leLIeHTpaIN3auu

[IpuMedanue: yBENIMYEHHBIH pa3Mep 3alITPUXOBAHHBIX YYAaCTKOB YyKa3blBaeT Ha OCOOYIO
BJIACTb COOTBETCTBYIOIIUX YacTEH OpraHU3allMM HaJ IPUHATHEM PELICHHM, a HE HAa YUCIO UX
YJICHOB.

Tun b: oepanuyennas eéepmukanvhas oeyenmpanuzayus (cenekmusnas). Eil cooTBeTcTBYeT
O0lopoKkpaTHyecKasi OpPraHu3anus, BBINOJHAIONMIASA He Tpedyrouue 0co00ii KBaJaupukanuu
3aa4d M HCHOJb3YyHOIIass B UeJsX KOOPAMHALMHM CTAaHIAPTH3alMI0 Tpyaa (padoumx
npomeccoB ). (B Takux opraHM3anusx ¥ MPOBOAWINCH SKCIEPHUMEHTHI C JeMOKpaTu3anuei.) B
3TOM OpraHu3aliy BEAYILYIO POJIb UTPAIOT aHATTUTHKH, (POpPMaIN3YIOIIKE IOBEACHNE OCTAIIbHBIX €€
YJICHOB, OCOOCHHO OINEpPaToOpoOB, KOTOPbIE, COOTBETCTBEHHO, UMEIOT BECbMa HEOOJBIIOE BIUSHHE.



BHenpeHnue cranmapTU3alii 03HA4YaeT CHMI)KEHUE 3HAU€HUEs NMPSMOro KOHTPOJS KaK MEXaHU3Ma
KOOP/AMHAIIMH, TEM CaMbIM 0CJIa0JIsis BIACTh MEHEPKEPOB CPEAMHHON JIMHNHU, OCOOCHHO Ha HIKHUX
ee aTaxax. Kak ciencTBue CTpyKTypa HEeHTpaau3yeTcs M0 BepTHKAIN; OQUIIHAIBHAS BJIACTh
KOHLUEHTPUPYeTCl Ha BePXHUX JTa)kax JHHEHHOH Mepapxuu, W TMpekae Bcero Ha
cTpaTerm4eckoM amekce. (B ciydae nmomnsITok nepeaaun BIacTH ONEPALMOHHOMY Py B paMKax
IIpOrpamMMbl AEMOKpPAaTU3allMi OHA HEMEJIEHHO BEpHETCS K CTpaTerndyeckod BepliuHe Onaronaps
nporenype BbiOOpoB.) B cumiay cBoeii poam B (QopManuzauMu NoBeleHHS 00JIBIIYIO
He()OpMATBHYIO BJIACTH MOTYT NPHOOPECTH AHAJMTUKH, YTO MOAPA3yMeBaeT OrpaHMYCHHYIO
TOPH30HTAJIBHYIO JeHeHTPAIH3aluI0. [l0CKONbKY aHATMTUKN OTHOCUTEIBHO MAJIOYMCIEHHBI 110
CPAaBHEHMIO C JpYIMMU He-MEHEIKepaMHu, a MX JCWCTBUS BeAYT K OIPAHWYEHUIO BIIACTU
MOCJIeTHUX, OCOOCHHO OIEepaTOpOB, TOPU3OHTAIbHAS JELEHTpaAln3alisl OKa3bIBacTCsa Hambosee
orpaHn4eHHON. OHa B m000M cilydae n30upaTesbHa, TaK KaK aHAIUTUKN 3aHUMAIOTCS TOJIBKO TEMHU
peLeHUsIMH, KOTOpbIe KacaroTcs (popManusanuu Tpyaa. Pucynok 5.4 (0) mokaspiBaeT yBeIHMUCHHE
BIIMSIHUS CTPATETMYECKOr0 aleKkca v, B MEHbIIEH CTENEHN, TEXHOCTPYKTYPBI.

Tun B: oepanuuennas eepmuxanvHas oOeyenmpanuzayus (napannenvhas). Ilepen Hamm
opraHmu3anmsi, pasduTas Ha PbIHOYHBbIC OPraHU3AllMOHHbIC €AWHHWLbI, WIN NOAPA3/IeJIeHHUs,
MEHe/IKepaM KOTOPBIX [AeJerHpOBaHbl (IapajjiejbHO) 3HAYUTEeAbHbIe O(HIHAIbHBIC NIPaBa
0 NPHUHATHIO pelleHUil OTHOCHTEIbHO omepanuii Ha o0ciaykuBaeMbIX pbIHKax. Ho,
MIOCKOJIBKY HEO0O0XOAMMOCTh AEJIETUPOBaHMs BIACTH HUXKE IO LIENOYKE MOJTHOMOYHMM OTCYTCTBYET,
BEpTUKAJIbHAS JEIECHTPATN3AMd UMEET OTPaHUYCHHBIM XapakTep. PaBHbBIM 00pa3oM, MOCKOJIBKY
MEHeJKephl MOoApa3feaeHU He 005A3aTesIbHO AEAT BJIACTh C aNlapaTHBIMU CHELUATUCTaMU U
oreparopamMu, OpraHU3alUI0 MOKHO CUUTATh LICHTPAIU30BAHHOW IO ropu3oHTanu. Pasymeercs,
pelmaronee CJIOBO IPHUHAUICKUT CTPATETHMYECKOMY anekcy. I[IoCKonbKy OH KOOpAMHHMPYET
JEATEIbHOCTh IOAPA3IACICHUM IOCPEACTBOM CTAaHJAPTU3ALMM BBITYCKA, KOTOpas 3aBUCUT OT
CHUCTEM KOHTPOJII HaJ UCIOJHEHUEM, pPa3pabOTaHHBIX TEXHOCTPYKTYpOH, OOJbIION Bec
NpUOOPETAIOT M HECKOJIBKO CaMBIX BBICOKOIIOCTABJICHHBIX CIIEHUAIMCTOB MO IUIAaHUpOBaHUIO. Tak,
Ha puc. 5.4 (B) MakCUMaJlbHO YBEJIWYEHA CpEIMHHAsl JIMHUS, MMUHUMAJIbHO — CTpaTeruyeckas
BEPIIMHA U BEPXHUU CIIOM TEXHOCTPYKTYPBHIL.

Tun I': cenekmugHas 6epmuKalbHAsA U 2OPU3OHMANbHAA OeyeHmpanuzayus. 3Aech HAIIH
BbIBOAbI 00 U30MPATEJILHON JeleHTPATU3AUNM B 000UX HampaBjeHUAX o0benuHsorcs. Ilo
BEPTHUKAJIM NMPABa HA NPUHATHS PelIeHUIl Pa3HbIX THIIOB JIeJIeTHPYIOTCS padoyuM rpynmnam,
HAXOAAILIUMCS HA Pa3HBIX YPOBHAX HMepapXHHU. A 1O IOPU3OHTAJIM 3TH IPYNIbl CeJTeKTHBHO
MOJIL3YIOTCS 3HAHUSIMHU CHENUATUCTOB MEPCOHAJNA B 3aBUCMMOCTH OT TeXHHYECKOI0 YPOBHA
NPUHUMAEMbIX MMM PpelIeHUH: B OJHUX CJIy4asX OKCIEePThl KOHCYJIbTHUPYIOT JIMHEWHBIX
MEHE/KEPOB, B JAPYTHX OHHU COBMECTHO C MEHEKepaMu OOpa3ylT KOMAaHIbI U CHEIHAlIbHBIC
Ipynnbl MO BBIPAOOTKE KOHKPETHBIX PEUICHUM M Jlake KOHTPOJUpPYIT BbiOOp. Koopamuanus
BHYTPH pa0o4yMX rpynm M MeKIy HHMH OCYLIECTBJISIETCSI MPEeMMYUIECTBEHHO MOCPeICTBOM
B3aHMMHOI0 corjacoBanusi. Ha puc. 5.4 (T) mokazaHO yBEIMYEHHE BJIACTH pPa3HBIX YacTeH
OopraHu3anuu (COOTBETCTBEHHO pHC. 5.2), 0COOCHHO BCIIOMOTaTeILHOTO TIepcoHaa (1o CpaBHEHUIO
C IPYTUMU YETHIPbMsI TUIIAMH), B KOTOPBIX COCPEOTOUEHA 3HAUUTENbHASI YaCTh OPraHU3aI[MOHHBIX
3HaHUM.

Tun [: eepmuxanvnas u 2opuzonmanvHas Oeyenmpanusayus. IlpaBa Ha npuHATHE
pelieHHI CcOCpPe0TOYeHbl MNPEHMMYIIECTBEHHO B ONEPAalMOHHOM siipe  — TOJIBKO OHO
yBEJIMUEHO Ha puc. 5.4 (n),— cocrosimeM H3 NPodecCHOHATOB, TPYAOBAas NAeATEJbHOCTH
KOTOPBIX KOOPAMHHUPYETCS B OCHOBHOM IOCPEACTBOM CTAHAAPTH3alMM KBaJIW(pUKanuu.
OpFaHI/I3aLII/I$I B OOJIBIIION CTEIIEHHU ACHCHTPAJIM30BaHa MO0 BEPTHUKAJIN, TAK KAaK BJIACTb HAXOAUTCS HA
CaMOM HW)KHEM YPOBHE HEpapXuWu. A 3HaAuuTeNbHas JELEHTpaIu3alus [0 TOPU30HTAIU
00BACHSIETCS TEM, 4YTO 3Ta BJACTh NPHUHAIJIC)KUT MHOTOUYUCICHHBIM HC-MCHCIKCPAM — 4 UMCHHO,
oneparopaM. B npaHHOM ciydae 3HauMTENbHOE BIMSHME HAa OPraHU3ALMUIO OKAa3bIBAIOT BHELIHHE



MHCTUTYTHI, KOTOPBIM OHa BBIHYXKJEHA YCTyHaThb BECOMYIO YacThb KOHTPOJIA HaJ HPUHATHEM
pemeHwuii (mpodeccnoHaIbHbIE 00pa30BaTeIbHBIC YIPEKICHHS, KOTOPBIE TOTOBSIT €€ OTNIEPaTOpOB, a
TaKKe KOHTPOJIMPYIOIINE UX CTaHIapThl MpodeccuoHaIbHble 00bEINHEHHS).

OeueHTpanusauma v gpyrue napameTpbl An3anHa

B3aumocBs3u Mexny AByMs GopMaMH ACLEHTPAIN3ALMU U JPYTHMMHU CEMbIO MapaMeTpamu
OpPraHMU3aIMOHHOTO IH3aifiHa 00CYXIaliCh Ha MPOTSXKEHUU BCEH 3TOH I1aBbl; HAM OCTAETCS TOJIBKO
IIO/IBECTU KPATKUE UTOTH.

JlenenTpann3anuss TECHO CBSI3aHA € NPOEKTUPOBAHMEM  JTOJDKHOCTHBIX — MO3ULHUM.
dopmanuzanus NoBeaeHUS 0TOMpaeT (GopManbHYIO BIACTh Y OMEPAaTOPOB M MHCHEKTHPYIOUINX UX
MEHE/DKEPOB M KOHLIEHTPUPYET €€ Ha BEpIIMHE JUHEHHON MepapXuu U B TEXHOCTPYKTYpE, 4YTO
O3HAayaeT LEHTPAIM3AIMI0 OpraHu3alMd B OOOWX HampaBieHUsSX. B pesyinbraTe HMMeeT MeECTO
nereHtpanuzanus tuna A. OOyueHHe M UHAOKTPUHALMS HMEIOT MPSMO IMPOTHUBOMOJIOKHBIM
5 ¢eKT: 3HaHUS KOHICHTPUPYIOTCS HU)KE CPEIWHHOW JMHHMM, TEM CaMbIM JCLEHTPaIU3ys
CTPYKTYpy B o00Ooux HampaBieHusx (tum [[). OObenWHWB STH BBIBOABI, MBI YBUIUM, 4YTO
CrelMaNn3anrs HeKBaTU(PUIMPOBAHHOTO TPYyZAa MPHUBOAMUT K IEHTPATIU3ALMU CTPYKTYPHl B 000MX
HaIpaBJIEHUSAX, TOT/Ia KaK CHelraln3anus KBaauduIupoBaHHOTO TpyAa ACLEHTPAIU3YET €€ TaKxKe
B 000MX HAIPABICHUSIX.

Mpb1 0OHApYXWJIH DS B3aUMOCBS3EH MEXIY JEUECHTPAIN3alMe W MPOSKTUPOBAHHUEM
CBEPXCTPYKTYpbl. lcrnonp30BaHuME pPBIHOYHOTO TIPYNIHMPOBAHUS MPUBOJUT K OrPaHUUYEHHOU
BEPTUKAIBHON JEIEHTpaIM3aliK MapaieIbHOro xapakTepa (Tun B): 3HaunTenpHas 10Jsl BIACTH
MIPUHAJIEKUT PYKOBOAUTENSM PHIHOYHBIX eAMHUILL. CTOJb K€ OJTHO3HAYHOI'O BBIBOJIa B OTHOLIEHUH
(GYHKIIMOHATIFHOTO TPYIIUPOBaHUS Mbl caenaTh He MoxkeMm. Tumbl b u I xapakrepusl as
TUNUYHBIX (YHKIMOHAJIBHBIX CTPYKTYp, OJHA M3 KOTOPBIX OIOpOKpaTHyecKass M JOBOJIBHO
LEHTPAJIN30BaHHAas B OOOMX HAIpaBJICHUSIX, a JIpyras OpraHuyeckas — TO €CTh MCIOJb3YIoIas
B3aMMHOE COTJIACOBaHME — M M30MPATEIbHO JCIIEHTPATN30BaHHAs B 000MX HampaBieHusX. PaBHbIM
oOpazom, tumbl A u [, pacrnonoxeHHble Ha KOHIIaX KOHTHHYyMa, YacTO XapaKTepU3YyIOTCi Kak
¢ynkunonanbHble. TakuM 00pa3oM, MbI NPUXOAUM K 3aKIIOUEHHIO, UYTO (DYHKIMOHAIbHAs
CTPYKTypa MOXKET CYyLIECTBOBaTh MPAKTUUYECKH MPHU JIOO0O0W CTETEHU JACLUEHTpaTu3alud B JHOO00M
HaIpaBJICHUU.

AHAJIOTUYHBIN BBIBOJ, BEPEH JUIA pa3Mepa OpraHU3alMOHHOW eAuHHIBI (Wi oObeMa
OTBETCTBEHHOCTH, HOPMBI ynpasisiemMocTH). Ha Hero Biusier oueHs MHoro ¢akropos. Hanpumep,
00JBIION pa3Mep OpraHM3allMOHHOW E€AMHUIIBI MOXKET OTpakaTb MacHITa0HOE HCIOJIb30BAHUE
dbopmanuzanuy MOBEJNCHUSA, MPH ATOM CTPYKTYpa SBISETCS IOCTAaTOYHO IEHTPAIM30BAaHHON B
o0oux HampasiaeHusx (tun b). Ho oH MOXeT cBHUIETENbCTBOBATh U O HIMPOKOM HCIIOJIb30BAHUU
o0y4eHMs M WHIOKTPHHAIMM, M TOTJa CTPYKTypa OyAeT AeLeHTpalu30BaHHOW B 000MX
HanpasneHusx (tun J{). Kpome toro, pasmep MoxeT yka3plBaTb Ha PhIHOYHO OPHUEHTHUPOBAHHOE
IpPyNIUPOBAaHUE, KOTOPOE MPUBOAUT K OTPAHUUYEHHOW BEPTUKAIBHOHN JeneHTpanu3auuu (tun B).
[Tono6ubIM 00pa3oM Mablif pa3Mep Moapa3AeeHIs] MOXKET CBUAETEIbCTBOBATh 00 HCIOIb30BAaHUH
CTPOrOro KOHTPOJIA M LeHTpadu3auuu (TUnm A) aub0 O HaaMuuu HEOOJBUIMX ABTOHOMHBIX
CHelHalIbHBIX TPYIII U CEJIEKTUBHON JeneHTpanu3anuu (tum ).

Uro kacaeTcsi JaTepalbHBIX CBSI3€H, TO Mbl BHJAEIM, YTO CHCTEMBl KOHTPOJIS Haj
HCIIOJIHEHUEM HCIOJB3YIOTCS B OCHOBHOM MJII TOTO, YTOOBI KOHTPOJIUPOBATH IMOTYaBTOHOMHBIE
pPBIHOYHBIE TOJpA3AC/€Hus, M, CIEIOBATEIbHO, CBA3aHbl C OIPAaHUYEHHON BEPTUKAJIBHOU
nenentpam3anueid (tun B). [lnanupoBanme neHCTBUIA MO3BOJISIET CTPATETHYECKOMY areKCy
KOHTPOJIMPOBAaTh BaXKHbIE OPraHU3ALMOHHBIE DPELIEHUS, XOTSA OHAa BBIHY)KJIEHA YCTyNaTb 4YacTb
BJIACTHU CIIELUATIMCTaM IO IUIAHUPOBAHHUIO, B PE3YyJIbTaTE YET0 MOJydyaeM JICHEeHTpaIn3aluo Tuna b.

B nenom, cucteMbl KOHTPOJISI ¥ IIJIaHUPOBAHUS, TI0 BCEW BUAMMOCTH, SIBJISIOTCS MPOEKTHBIMU
rnmapamMeTpamMH, CBS3aHHBIMH C YMEpPEHHOW WM MacmTa0HOW 1eHTpanmu3anueid. Hakoner,
MHCTPYMEHTBl B3aUMOJICHCTBUN HCIOJIB3YIOTCS IPEUMYILIECTBEHHO [Js KOOpAMHALMM Tpyna
BHYTPH CEJICKTUBHO JICIIEHTPAIN30BaHHbBIX co3Be3aui (Tum I).



deueHTpanusauma B pasHbIX YacTAX OpraHusauuu

XapakTepucTUKa BCEX NPOYMX MapaMeTpoB [W3ailHa COOTBETCTBEHHO pPa3HbIM YacTsIM
OpraHM3allfy He MpecTaBisuia mpodneM. MHaye 06CTOUT eo ¢ ABYMS BHJIaMU JCTICHTPATU3AIIHH,
MTOCKOJIbKY pacIipe/ieJIeHHe BIACTH — SIBJICHHUE, 3aTparuBarollee OpraHu3aliio B 1EJI0M.

[To ompeneneHuto BepTHKAIbHAs JCLHECHTPAIU3ANNS OXBAaThIBAET TOJIBKO  IIEMOYKY
MOJIHOMOYUH, TO €CTh CTPAaTErMYeCKUi arneKkc W CPeAMHHYIO JIMHUI0. M 371ech BO3MOXKHBI JII0ObIe
MaTTepHbI. B OJJHUX OpraHu3alMsIX BJIACTh MPUHAMICIKUT CTPATETUYECKON BEPIIMHE; B IPYTUX OHA
JeNIETUPYETCsl Pa3IUYHBIM YPOBHSM CpPEAMHHOM JIMHMM, WHOTAA W30UpaTeNbHO, WHOTIA —
napajuieNibHO; B TPETHUX BIACTH MEPEAcTCs Ha CaMbld HUKHUHN YPOBEHBb CPEIUHHON TMHUU H JTAXKE
elle HUXe, ONepalroHHOMY siapy. Eciu mombiTaThCsi BBIBECTH MPHUHIMI, TO, MO-BHAMUMOMY,
peodIaaloNIMMI  OPTraHU3aIMOHHBIMU CUCTEMaMH  BIIACTH  SIBIISIOTCS KJIACCHMUYECKHUE CXEMBI
BJIACTHBIX MOJHOMOYMHA. To ecTh popmanbHas BIACTh HAXOAUTCA MPEXKJE BCETO Y HaXOISAIIErocs
Ha BepiIMHe uepapxuu pykoBoautens. C 3TOW BBHICHICH TOYKH OH JIEJIETUPYET €€ MO CBOEMY
xenaauto. GopmanbHas (oduimanbHas) BIaCTh B CpaBHEHWU C HEPOPMAILHONW MMEET OrPOMHOE
3HaueHUE B opraHm3anuu. [103ToMy CTpPYKTypa MOXKET TATOTETh K OOJBIIeH, yeM Toro Tpelyer
CUTyalusi, LEHTpaIu3aly MO BEPTHUKAIM U TOpPU3OHTaIW. JI[pyruMu cioBamMu, B JIMHEHHO
CTPYKTYpe, OCO0EHHO HAa CTpaTernyeckoM amekKce, BO3MOKHA TeHJEHUHS K YIepP:KAHUIO
00JIbIIIEl, YeM 3TO 00bEKTHBHO HE00X0IUMO, BJIACTH.

['opu3oHTanbHAS ACIIEHTPAIU3AIINS, 10 OTPEACIICHUI0, BBOJUT B CUCTEMY BIACTH TPHU APYTHE
YacTU OpraHMu3alMl — TEXHOCTPYKTYpPY, BCIOMOTaTElIbHBIM MEPCOHAT M ONEPallMOHHOE SAPO.
OnsTh-Taku BO3MOXKHBI JIFOOBIE TATTEPHBI €€ paCHpeesieHUs, OT HEe NPUHHMAeMBbIX B pacder
BCIIOMOTATENbHBIX TPYNI J0 OY€Hb MOTYHIECTBEHHBIX, OT CJIa0Or0 OMEPalMOHHOTO f1Ipa [0
TOCIOJICTBYIOIIETO. SICHO OHO: Bce OHU 00J1a1at0T HeOpMaIbHOI BIACThIO B TOM Mepe, B Kakou
SBIIAIOTCSL HOCHUTENSIMU 3HaHHWM. AmmapaTHble TPYIIbl HE MPOCTO JAOT PEKOMEHJAIUH, HO
o0namaroT 3HAHUSMHU, HEOOXOJUMBIMU IIJIsl TPHHITHS TEXHUYECKUX PEIICHH, OIrepaTopbl
KOHILEHTPUPYIOT BJIACTh B CJydYasiX, KOIJla UX KOMIETEHTHOCTb HEOO0XOoAMMa JIsl MCHOJIHEHHS
pelIeHni pyKOBOACTBA M KOT1a OHU SBJISIOTCS MpodeccnoHanaMu, TO €CTh KOTa TPy OCHOBAaH Ha
CIIO)KHBIX 3HAHMSIX M HaBbIKax. HakoHen, Mbl MOXEM OTMETHUTb, YTO BHYTPH TEXHOKPATHUECKHX
€IWHHUI] W BCIOMOTATEIbHBIX EIUHHI] BBICIIETO YPOBHS, JEATEIBHOCTh KOTOPBIX HOCHT
MPEUMYIIECTBEHHO  NpO(EeCCHOHANbHBIA  XapakTep, Mbl  OOHApYXHM  3HAUYUTEIbHYIO
JETCHTPAITH3AIINIO, OT alapaTHBIX MEHEKEPOB K IMITA0OHBIM CIEITHAITACTAM.

[TonpoOHO paccMOTpeB mapaMeTpbl OPraHU3AMOHHOTO JU3aiiHa, Mbl TO3HAKOMUIIUCH C TEMU
dbopMaMu, KOTOpbIE OHHM MPUHUMAIOT B PA3IMYHBIX CTPYKTYPAX, & TAKIKE CBSI3IMU KAXKIIOTO U3 HHUX
C MexaHM3MaMHu KoopAauHaiuu. Ha npsMoON KOHTPOJb OKAa3bIBACT BIMSHHE MPOEKTUPOBAHUE
CBEPXCTPYKTYPBI, OCOOEHHO TPYNIHUPOBAHUE OPTraHU3AIMOHHBIX EAMHHMII, TTIOCPEJACTBOM KOTOPOTO
CO3/1aeTcsl Hepapxusi pyKOBOJSIIMX JTOJDKHOCTHBIX Mo3uluid. Ha Hero Takxke OKa3bIBaeT CHIIbHOE
BIUSHUE JAW3aiiH CHCTEMbl TPUHATHS PEIICHUH, TO €CTh BEPTHKAIbHAS W TOPU30HTAIbHAS
nenenTpaym3anusi. CrangapTu3anys pabodux MpoIecCcoB JAOCTUTAETCs Onaromaps GpopMaau3amiuu
MOBE/ICHUS, CTAaHIapPTU3aIUsl 3HAHUN M HABBIKOB — OJIarojapsi peaiu3aliyl mporpaMM OO0ydeHUS U
MHJOKTPUHAIMH, CTAHJapTU3allMsl BRIITYCKa — OJ1aroaps HCIOIb30BaHUIO CUCTEM TUIAHUPOBAHUS U
KOHTpoJs. HakoHen, B3aMMHOMY COTJIACOBAaHUIO CIIOCOOCTBYET WCIIOIH30BAHUE WHCTPYMEHTOB
B3aUMOECUCTBHH.

Mpbl TakKe HauyMHAeM BHIETh (YHIAMEHTAIBHYIO CBSI3b MEXKIY IMapaMeTpaMu Iu3aifHa.
HekoTopeie U3 HUX B3aMMHO HCKIIOYAIOT ApYr Apyra. Hampumep, opranuzanus J1u0o mosaraercs
Ha TpeABapuUTeNbHOEe oOyueHue, MO0 (QopManu3yeT HCIONb30BaHHE pabounx TMPaBUIL
B pelyaiinx ciydasx oHa oOpamiaercss K o0euM 3THUM MepaM. Jlpyrue NpoeKTHbIE MapameTphl
WCIOJIL3YIOTCS OJHOBPEMEHHO, HAMPUMEP, CUCTEMBI KOHTPOJIS HAJ WCIOJHEHHEM H PBHIHOYHO
OPUEHTHUPOBAHHOE TPYNIUPOBAHWE WJIM MHCTPYMEHTHl B3aUMOJICHCTBUH U OpraHHyecKas
cTpykTypa. Ho uro Gonee BaxHO, MBI OOHAPYXUJIH MHOXECTBO CBHAETEIHCTB TOTO, YTO UMEHHO
o0beIMHEeHNE WM KOH(DUTYpUpOBaHHWE MHOTUX MapaMeTpoB JIM3aiiHa, a HE B3aUMOJACHCTBHUE IBYX



WIM TPEX ABISAETCS, MO-BUAUMOMY, KJIIOUOM K ITOHMMAHMIO CTPYKTYpUpOBaHuUs opranusaunuii. Ho,
MPEKJEe YeM FOBOPUTH O KOHPUTYpALUIX, HEOOXOJMMO MMOMECTUTh HAIlli MPOEKTHBIE TapaMeTPhI B
KOHTEKCT OpraHU3allMOHHOW CUTYaLlUH.

naBa 6
CooTBeTCTBME OpPraHM3aLuMoOHHOIo An3anHa cuTyauum

JluzaifHep opraHu3alMM JOJDKEH BBIOpATh M «COCAMHHUTH» MEXAY COOOW HECKOJIbKO W3
MMEIOIIUXCS Y HETO MPOEKTHRIX mapamerpoB. Kak 3to caenars? Korma ncnonb30BaTh peIHOYHEIH, a
Korga (YHKIMOHAIBHBIA TMPUHIUIN TPYNIHUPOBAHWS EAUHUIl cpeauHHoW nuHHU? Korma
dbopMann3oBaTh TOBEJECHUE B OIMEPAIMOHHOM SApe, a KOrja HCIONbh30BaTh OOydYEHHE WU
WHCTPYMEHTBI ~ B3aMMOJICHCTBUSI I TOJJCpXKaHWUsA B3auMHOro cormacoBanus?  Korma
JETICHTPAIM30BaTh OPraHU3aIUI0 TOPU3OHTAIBHO, @ KOTJ]a BEPTUKAIBHO?

OTH BONPOCHl PAacCCMAaTPUBAIOTCS B OOJIBIIMHCTBE COBPEMEHHBIX HCCIICIOBAHHM IO
OpPraHMU3AIIOHHOMY CTPYKTYPHPOBaHHIO. VX aBTOpBI M3y4alOT TaK HA3bIBAEMBIE CUMYAYUOHHbBIE
(bakTOphI UK hakmopsvl KOHMUHeeHYUll, YCIOBHS, CBI3aHHBIC C MCIIOJIb30BAHUEM OIPEICIICHHBIX
MPOEKTHBIX MapaMeTpoB. B maHHOMN TiiaBe MBI 0OOCYIUM YEThIpE TPYIIBI 3TUX (aKTOPOB: 8O3paAcm
U pazmep OPTaHU3allUU;, HWCIONB3YEMYI0 B €€ ONEPAIMOHHOM SIJIPE MEXHUYECKVIO CUCMEMY;
pa3NUYHbIC AaCleKThl BHEIIHEH il OpTraHu3alud Ccpedbl, W TPEXKIE BCETO CTaOWIHHOCTH,
CJIIOKHOCTh, pa3HoOOpa3ue W BpakJAeOHOCTh; W OTHOWICHUS 6&racmu. Ho Tpexne dYem Mbl
nepeiieM K aHalu3y 3THX (PaKTOpoB, paccMOTpUM MpoOneMy 3(PQPEeKTHBHOCTH CTPYKTYPHOTO
nU3aiHa.

[Ba B3rnsiga Ha opraHu3auMoHHy0 3P PeKTUBHOCTb

B DOCBAILIEHHBIX aHAIU3y B3aUMOCBA3EH MEXAY CTPYKTYpOH M IPOU3BOJUTEIBHOCTHIO
Hay4YHbIX paboTax OOBIYHO CPAaBHUBAIOTCSA CTPYKTYPhI BBICOKO— M HU3KONPOU3BOJAUTEIBHBIX (PUPM.
ABTOpBI 3THUX HCCIEIOBAaHUN CKJIOHHBI OOBSCHATH BBICOKHE OPTraHU3ALMOHHBIE PE3yIbTATHI
COOTBETCTBHEM MEXAY OIPEICICHHBIMU IapaMeTpaMu JW3allHa ¥ HEKHM CHUTYallMOHHBIM
(akTOpOM — HapUMeEP, Pa3MEPOM OpPTaHU3AINH, UCTIOIB3yEMON B HEM TEXHUUYECKOW CUCTEMON WIIH
JTMHAMHUKOM ee okpyxenus. OaHako B uccieaoBanuu, nposeaeaaom I1. Xanasammoi (Khandwalla,
1971, 1973b, 1974), obHapyxeHO, 4YTO 3(PPEKTUBHOCTh 3aBHCUT OT B3aUMOCBS3CH MEXKIY
pPa3sIMYHBIMM IPOCKTHBIMU IapaMETPaMH; OPYTMMH CJIOBaMH, OT MCIOJIb30BaHUSA Pa3HbIX
[1apaMeTPOB B COOTBETCTBUM C HEKOEH JIOTMYECKOU MJIM UHTEIPUPOBAHHON CXEMOM.

YIoOMsHyTbIE HAMH HCCIIEJOBaHMs JalOT OCHOBAHMS CAEIATh BA BAXKHBIX CAMOCTOATEIbHBIX
BBIBOJIa 10 TOBOAY CTPYKTYpHOH 3¢ddextuBHOoCTH. [lepBblii MBI MOXEeM Ha3BaTh THUIOTE30U
KOH2PYIHMHOCMU — (CO2NACO8AHHOCIU): 3¢ppexTHBHOE CTPYKTYpHpOBaHHEe  Tpedyer
COOTBETCTBHS CHTYAUMOHHBIX (DAKTOPOB M MapaMeTpoB au3aiiHa . VlHaue rosops, ycremHas
OpraHM3alys MPOEKTUPYET CBOIO CTPYKTYPY C YYETOM CUTyaluu. BTOpoH BBIBOJ MOKHO Ha3BaThb
TUIIOTE30H  KoHuaypayuu: 3¢ppeKTHBHOE CTPYKTYpHpPOBaHHMe TpeOyeT BHYTpPeHHeH
MOCJIeJOBATEIbHOCTH NPOEKTHBIX MapaMeTpoB.  YCHEIIHas OpraHu3anus pas3padaTbiBacT
JIOTHYECKYIO0 KOH(UTYpAIUIO ITapaMeTpOB JAU3aiiHa.

[IpotuBOpeuat iim 5TH aBE TUTIOTE3HI ApyT apyry? He oGs3artensHo. Het, B ToM citydae, korna
IJIaBHBIE CUTYallMOHHBIE ()aKTOPHl OpPraHU3AIMM — HAIpUMeEp, €€ pa3Mep C OJHONH CTOPOHBI U
TEXHUYECKas CHCTEMa C JPYrod — HE MNPEANoaraloT HCIOJIB30BAHHUS HECOBMECTHMBIX IPYT C
JPYroM IPOEKTHBIX MapaMeTpoB. B MpoTHMBHOM cilydyae opraHu3alu INPUAETCS I0KEPTBOBATH
COOTBETCTBUEM CHUTYallUH B TIOJb3y JIOTUKH BHYTPEHHEH CTpyKTypbl. Ho ecnu oHM Toro He
TpeOyloT, OpraHu3alMs NpoCcTO BbIOEpeT Haubojee aJeKBaTHYI0 CHUTYallUd CTPYKTYpPHYIO
KoHQurypanuwoo. KoHeuHO, cuTyaluss He SBISETCd YEM-TO COBEPIIEHHO HEMOAKOHTPOJIBHBIM
opranuzanu. To ecTb OpraHM3alnys MOXET BBHIOMpaTh HE TOJBKO MapaMeTphl Ou3aiiHa, HO U
HEKOTOpbIE ACHEKThl CUTYal[MH: OHA MIPOEKTHPYET COOCTBEHHYIO TEXHHYECKYIO CHCTEMY, PEIIaeT,



CTPEMMUTCS JIM OHA K YKPYITHEHHUIO Pa3MEpPOB WIH IPEAIIOYUTACT OCTABATHCS MaJIOW, BO3MOKHO, OHA
TATOTEET K CTAOWIBHOW WM, HANpOTHUB, AWHAMUYHOM BHeEmHEW cpene W T. A. [loatomy
IpYyNIUPOBATh MOKHO M CUTYAIIHOHHBIE (pakTOpHI. JlaHHBII BHIBOJ IO3BOJISIET HAM OOBEAUHUTH JIBE
TUIIOTE3Bl B OJIHY, TUIIOTE3Y pacuiupennol konguaypayuu: 3P(PpeKTHBHOEe CTPYKTYPHPOBAHME
TpedyeT MOCJHeNOBATEJBHOCTH MeXAy IapaMeTpaMM [HM3alilHAa M CHTYalMOHHBIMH
dakropamu.

MBI mpuaepKUBaeMcs TUIIOTE3bl pacIMpeHHOH KoHpurypanuu. Ho npexne, uem pa3BuTh ee,
HEOO0XOAUMO PacCMOTPETh TUIOTE3y KOHIPYIHTHOCTH, HMOCKOJIBKY B HCCIEIOBaHMSX JOBOJBHO
MOJPOOHO U3YUAIOTCS CBSI3U MEXKIy IM3aiHOM OpraHM3alliy U cuTyaruen. JlaHHble uccaenoBaHuii

MOMOTYT HaM ONKCaTh KOH(PUTYpaLlUU ¥ BCTPOUTH B HUX CHUTYallMOHHbIE (baKTopLI.34

I'oBopst 006 ATHX B3aMMOCBA35IX, MBI OyJeM paccMaTpuBaTh CUTYallMOHHBbIE (AKTOpPbI Kak
He3asucumvle TIEpEeMEHHBIE (TO €CTh KaK JaHHOCTb), a MPOEKTHBIC MapaMeTpbl — KaK 3a8ucumble
nepeMeHHble (TO ecTh TpeOyromue ompeneneHus). KoHneuHo, korma Mbl  goOepemcs 0
KOH(Urypamnuii, HeoOXOAMMOCTb B JTHX JONYIIECHUSX HcYe3HeT. Kak Mbl yXe TOBOPHIIH,
MOCKOJIbBKY KOH(UTYpallK MPEeACTaBIsA0T cOO0I CHCTeMbl, HU OJHA W3 UX 4YacTel He SBIsieTcs
HE3aBUCUMOM MM 0e3yCIIOBHOM; cKopee, KaJash MHTETPUPYETCs C IPYTMMHU U, CJIEI0BATEIbHO,
3aBHCHUT OT HUX.

KpoMe TOro, MBI PACCMOTPUM DSII HPOMENCYMOUHBIX  TIEPEMEHHBIX, 4Yepe3 KOTOpble
CUTYallMOHHbIE (DAKTOPBHI BIMSIIOT Ha MapameTpbl Au3aifHa. OHU KacaroTCsl BBINIOJHSEMOW B
opraHu3anvu ACATCIBHOCTH W BKIIOYAKOT B 06651 IIOHATHOCTDH pa60q1/1x 3aHaHHﬁ (I/IMCCT CHUJIBHOC
BIIUSIHUE Ha CIIEUANIM3AIHI0 U IEHEHTPATN3AIHI0); UX MIPOTrHO3ZUPYEMOCTh (BIMSET Ha TPU POPMBI
CTaHJApTHU3AIMH, TO €CTh Ha IPOCKTHBIC TapaMeTpsl (hopManu3annuy MOBEJCHHS, CUCTEM KOHTPOJIS
¥ TUTAaHUPOBAaHMsI, OOYYCHUS W WHIOKTPUHAIIUK); pa3zHooOpasue (BIUSET HA BBHIOOpP MPHUHITUIIOB
IpYNIUPOBAHUS OPraHU3alMOHHBIX €AMHUIL, a TaKkKe (POpMaTU3aIMIo MOBEIECHUS U UCIIOIb30BaHHE
WHCTPYMEHTOB B3aUMOJICHCTBUI); CKOPOCTh, C KakKOW OpraHu3anus A0/DKHAa pearupoBaTh Ha
M3MEHEHMsI BO BHEIIHEH cpene (BIMsET Ha JCLEHTpaIH3aluio, (OpMaIU3aUI0 IOBEICHUS,
TPYIIIUPOBAHUE SUHUIL).

Mpsbl paccMaTpuBaeM BO3pacT M pa3Mep, TEXHUYECKYI0 CHUCTEMY M BHEIIHIOI Cpeay
OpraHM3allK JBOSIKO — UCXOJS U3 psla JOMYIICHUH, KaXK/10€ U3 KOTOPBIX CBSI3bIBACT KOHKPETHBIN
CUTYallUOHHBIN (DaKTOp C OJHMM MM HECKOJBKHMHU INPOCKTHBIMU IapaMeTpaMu, M UCXOAS U3
KOHIENTYyaIbHOW CXEMbI, WM HabOpa OpraHu3allMOHHBIX THUIOB, BHIBOJAUMBIX M3 3THX JOMYIICHHM.
(dakTopsl BIACTH pacCMAaTPUBAIOTCS TOJIBKO HA OCHOBE AONYyIIeHUH.) Kak Mbl yBUINUM, 3TH TUIIBI
MOJKPEIUISIOT JaHHbIE MPEABLAYIIHX TJIaB U OCTENEHHO MPUOIMKAIOT HaC K KOH(UTypaIusam.

BospacT u pasmep

Msbl pacnonaraéM JIOCTaTOYHBIM KOJMYECTBOM JAaHHBIX O BIHUSHUM Ha CTPYKTYpPY
OpraHm3aluy Takux (HakKTOpoB KaK BO3pAcT U pa3Mep, YTO MO3BOJIIET HaM CHOPMYIUPOBAThH MATh
TUIOTE3, ABE U3 KOTOPBIX KacaloTcsl Bo3pacTta, a Tpu — pazMepa. OOCyauB KaKIyl0 TUIOTE3Y, Mbl
VBUANM, YTO HUX MOXHO OOBSICHUTH M CHHTE3UPOBATh, B3TJISHYB Ha B3POCIEHHE U POCT
OpraHM3aluii He Kak Ha JIMHEIHOe NBW)KEHHUE, a KaK Ha CEepPHUI0 OTACIbHBIX IMEPEXOJ0B MEKIY
«CTaUSIMU PA3BUTH.

I'unote3a 1: 4em crapiie opraHm3anusi, TeM GoJee GOPMATH30BAHO ee MOBeIeHHe. SO

34 Kax ormeuanoch B obpamennn «K uutatenio» Ha HEPBBIX CTpaHHWIAX KHUTH, MBI Oylnem o0CYyXaaTh He
JIOKA3aTeNbCTBA ITUX CB3EHl, a JIUIb UX HAJIMYUE. 3AMHTEPECOBAHHOMY YHMTATEI0 Mbl PEKOMEH/IyeM O03HAKOMHUTHCS C
kuuroir H. Mintzberg, The Structuring of Organizations; A Synthesis of the Research (Englewood Cliffs, N.J.:
Prentice-Hall, 1979), ocoGenno ri. 13-16, rme mo ouepenud MOAPOOHO PACCMATPUBAIOTCSA YeThIpe Habopa
CUTYAI[MOHHBIX ()aKTOPOB.

35 Mu BBIBOJIUM OTH THUIIOTE3bl W3 PE3YNbTATOB HCCICHOBAHMM. YUMUTHIBAs, 4YTO MHOTHE M3 JONYILIECHUN
c(hopMyITHPOBaHBI TAK)KE Ha OCHOBE aHAJM3a OPTraHU3aINOHHON 3(h(hEeKTHBHOCTH, UX BIOJHE MOXKHO Iepedpa3npoBaTh
HAa MaHep IpennmucaHuii, Hampumep: «YeMm crapmie opraHm3amusi, TeM OoibIne credyem  (HOpMaU30BaTh €e



Mp1 cTaikuBaeMcsi ¢ CUHAPOMOM «BCE 3TO MbI YK€ BHUICIN», KaK B Clydae C IpenojaBaTesieM
KOJUIEIKA, JIEKIUU KOTOPOTO CTYAEHTHI MOTYT MPOCIEAUTH CIOBO B CJIOBO IO KOHCIEKTaM
CTYJCHTOB CTapIIuX KypCOB, WM B Clydae C KJIEPKOM TOCOpPTaHHM3AINH, KOTOPBI cooOIIaeT Bam,
YTO Ballla, Ha Balll B3IV, YHUKaJIbHas mpobiema obpucoBaHa B Tome XXII Ha ctp. 699 B
naparpage 14, rae onucan npeneaeHT, umeBmuii mecro B 1915 r. Ilo mepe pocra opranuzanuu
OHa, TIPU BCEX MPOYMX PABHBIX YCIOBUSX, TAaK WJIM WHa4ye MOBTOPSAETCS B CBOEH nedrenbHocTU. B
pe3ynbrate pabouuii mpoiecc CTaHOBHUTCS Ooyiee Mpeacka3yeMblM W MOTOMY JIeT4Ye M JIOTUYHEe
dhopmanmsyercs.

I'unore3a 2: cTPyKTypa OTpa:kaeT 3MOXY BOZHHUKHOBEHHSI OTPACIH. DTO JOOOMBITHOE
JonyIieHne caeiaano B pabore Aprypa Crurukoyma (Stinchcombe, 1965), koTopsiii ucciemoBa
COBpPEMEHHBIE OpraHU3allM, ACHCTBYIOIIME B OTPACISAX, BO3HUKIIMX B Pa3IUYHbIC MEPUOBI
BpeMeHd. OH OOHApYXWUJI CBSI3b MEXIY BO3PACTOM OTpPACIH M CHCIHaIM3aIMed TPEeaNnpusTui, a
TaK)K€ WCIOJIb30BAHUEM IOATOTOBICHHBIX MPO(ECCHOHATIOB B alMapaTHBIX MOAPa3ICIICHUSX.
Hamnpumep, opranmszanuu nohaOpudHOi 3M0Xu — (epMbl, CTPOUTEIbHbIE (PUPMBI, PO3ZHHUYHBIE
MarasuHbl U T. I. — CETOAHS CKJIOHHBI IOJIATaThCsl HAa CEMEHHBIC Kaapbl, COXpaHss Kak Obl
peMecCIIEeHHYIO CTPYKTYpy. B To ke BpeMs opraHu3zaiuu, NpruHaiexaliue K OTpaciasiM, BOSHUKIITUM
B Havane XIX B., — IMIBEHHOW, TEKCTHILHON U T. 1., — UCTOJB3YIOT HE OECIIATHBINA B CYIIHOCTH
CEeMEMHBIN TPy, a CHelHaTbHO O0y4YeHHBIX PaOOTHHUKOB, UTO SIBJISETCS MPU3HAKOM OIOPOKPATHH.
Otpacnu  ciemyrome  SMOXM  —  JKENe3Hble  JOpOrd W YriaeaoOblda —  BMECTO
PYKOBOIUTENEH-BIAIENbIIEB UCIONB3YIOT MPO(EeCcCHOHATBHBIX MEHEIKEPOB, UYTO, M0 MHEHUIO A.
CTtuHYKOyMa, XapakTepHO MJIsi BTOPOW CTaguu  «OIOPOKpATH3AIUH  MPOMBIIIIICHHOCTHY.
Opranuzanuu, OTHOCSIIMECS K OTPAcCisiM CIEIYIOIIEH SIOXH, — TPAHCIOPTHOM, XMMHUYECKOM,
ANEKTPOOOOPYIOBAHUS U T. . — PA3JCISIOTCS IO pa3Mepy UX BCIIOMOTATENbHBIX MOAPA3ICICHUN
WCIIOIB30BaHUIO MPOGECCHOHANIOB B aIMUHUCTpaTUBHOW CTpykType. Ha stom A. CTuHukOoym
OCTaHABIMBAETCs, HO caM COOOH HampammBaeTcsi BOMPOC 00 OTpacisX Hamled »>IOXH —
adPOKOCMHMUYECKOHM, JJIEKTPOHHOM, KHUHOMNPOU3BOACTBE. EcTh 1M y HUX OTJIMYHUTEIbHBIC
CTPYKTYpHBIE XapakTepucTuku? [1o3:xe Mbl MOKakeM, 4TO, KOHEYHO K€, €CTh.

I'mnore3a 3: yeM KpynHee OpraHu3anusi, TeM CJI0KHee ee CTPYKTypa (To ecTh padouune
3aa4u SABJAKOTCA 0oJiee CHEeNUAJM3MPOBAHHBIMHM, OPraHM3aLMOHHBbIE €IMHHMUbLI — 0oJee
auddepeHIUPOBAHHBIMUA, AAMUHUCTPATHUBHBIA KOMIIOHEHT— 00Jiee Pa3BUTHIM). Ota
B3aMMOCBSI3b, BUIAMMO, TIPOUCTEKAET U3 CIEIUAIM3AINH, BO3POCIICH CIMOCOOHOCTH OpraHHU3aIlNH
pasnenarb TpyHd MO Mepe MOMOJHEHHs pabouell cUION M yBENIWYEHHS BbINyCcKa MpoAyKuuu. Tak,
COrJIaCHO HCCIIEJOBaHUIO, MPOBEACHHOMY CHELUaIUCTaMu YHUBepcuTeTa Makrumia, eciu
«IeTYIIIKa» MOT MPAaKTUYECKH B OAMHOUYKY YIPABIATHCSA C CEMEHHOW OaKaJeHON JIaBKOM, TO KoTraa
OHa MPEBPATHIIACh B CYNEPMApKET, MOSIBIIIACH HEOOXOJUMOCTh B CIIEHUANN3aLUU. «... [lemymka”
3aHSUICS 3aKynkod mpoaykToB. “babymika” ympasnser ckimagom. “Ilama” BemaeT ocTaibHBIM

cHaOXXeHHEM, a “MaMa” KOHTPOJUPYET mccy».?’6 TouHo Tak ke 4eMm Tiy0ke paszueneHue Tpyna,
TeM Oonee muddepeHINPYIOTCS OpraHU3allMOHHbIC €AMHUIIBL. J[pyruMu clI0OBaMH, C yBETUYCHUEM
pasMepa KaXIOH EIMHUIBI €€ NEeATeILHOCTh CTAHOBUTCS 0OOJiee OJHOPOIHOW, HO YIIIyOJSIFOTCS
paznmuuns Mexay HuUMH. Ho uem cunbHee nuddepeHunpoBana CTpykTypa, TeM OoJbliie BHUMAHHS
TpeOyercst yaensaTh KoopauHamu. ClaenoBaTenbHO, KPYITHAs OpraHU3alus JODKHA MCIIOJIb30BaTh
AOCTATOYHO MHOTI'O CJIOKHBIX KOOPJAWHAIIMOHHBIX MCXAHU3MOB, TaKHUX KakK 60)166 pa3BuTad
Hepapxusi ¢ IeJbI0 KOOPAWHAIMH IyTeM NpPSIMOTO KOHTPOJs; Oojee jkecTkas (opManusanus
MNOBCACHUA C LCJIbIO KOOPpAWHAIWU ITYTEM CTaHAAPTHU3ALIUN pa60q1/1x IMpOLCCCOB; 60.]166 CJIOKHBIC
CHCTEMBI IUIAHWPOBAaHUS W KOHTPOJS C IIENbI0 KOOPAMHAIIMH ITOCPEACTBOM CTaHAApTH3AIHNA

noBeaenne» win «Oprannzanus OyneT Oosee 3h(EKTUBHOH, eciu €€ TOBelIeHUE (OPMAIN30BaHO» (KOHEUHO, MPH
YCIIOBHH, YTO BCE MPOUYHE (PAKTOPHI PABHBI; BBl IIOHMETE BAXKHOCTh 3TOTO YCIIOBUS, KOTJa MBI IIEPEUieM K 00CYKICHUIO
KoH(pUTypanuii).

36 13 paboTsl, mpeacTaBieHHON B Management Policy 701, McGill University, November, 1969, by Selin Anter,
Gilles Bonnier, Dominique Egre, Bill Freeman.



BBHINYCKA; Pa3IMYHbIe MHCTPYMEHTHI B3aWMOJCUCTBHI C IENIbI0 KOOPIAWHAIMU ITyTEeM B3aMMHBIX
coriacoBaHuid. Bce 9T0 mopazymeBaeT pa3BUTHIM aIMUHUCTPATUBHBIA KOMITOHEHT ¢ 00JIee YETKUM
aMUHHUCTPATUBHBIM DPa3eleHUEM TpyJaa. To ecThb cienyeT 0KMIATh IOSABJIEHUS PE3KUX T'PAHHULL
MEXIY OIepaTopaMH, KOTOpBIE BBINOJHAIOT pabouyue 3aJaHusl, aHAIUTUKAMH, KOTOpbIE UX
IIPOEKTUPYIOT U IJIAHUPYIOT, M MEHEDKEpaMH, KOTOpbIE KOOPAMHHUPYIOT HX JESITEIbHOCTD.
[ToaTomy, XOTs MPE3UAEHT Majlo GUPMBI HEPEIKO caM, 3aCY4YHMB pyKaBa, KOIMAETCs MOJ KarmoTOM
aBTOMOOWJI WJIM, B3SB Ha ce0s (YHKIMM aHAJIWTHKA, pa3pabaThIBaeT CHCTEMY YIpaBICHUS
MaTepuaJbHBIMU 3amacaMd, Mbl Obl OYEeHb YIWBHWIUCH, 3acCTaB 3a TEMH K€ 3aHATUIMHU
PYKOBOIUTENS KPYITHON KOMIIaHUH.

OObIYHO 3aHATas BBIMTYCKOM MAacCcOBOM MpOAyKUMU pacTymias ¢upma cHayala pa3BUBAET
cBou 0a30BbI€ ONEpalMOHHbIE (DYHKIIMHM MPOU3BOJICTBA, MAPKETUHTA U T. 1., 3aT€M CTPOUTCS €€
aIMUHHUCTpaTHBHas Hepapxus, B YAaCTHOCTH TEXHOCTPYKTypa. Jlajee oOHa WHTerpupyercs
BEPTUKAJIBHO, — TO €CTh NPUHUMAET Ha ce0s PYKOBOJCTBO JEATEIBHOCTHIO ITOCTABIIMKOB U
KJIIMEHTOB, TEM CaMbIM elle cuiibHee Aud(depeHuupys CBOIO CTPYKTYPY MO (YHKIIMOHAIbHBIM
cnenuanu3anusM. Hakonen, oHa quBepCcUpUIMPYETCS — MOSIBIIAIOTCS HOBBIE TOBAPHBIC JIMHUU — U
paciupsier reorpaduueckue pbHIHKM, CHauyajda B HAlMOHAJFHOM MacmTade, a 3areM U B
MEXYHapOJAHOM.

OTU mocienHue W3MEHEHHs BbIHYXJIaloT GupMy K JanbHeimemy auddepeHInpoBaHUIO
CTPYKTYpBbI, HO Ha 3TOT pa3 [0 PIHOYHOH CIlelaIn3alli; HAaKOHELl, OHA BBOJUT, B IOIIOJHEHHUE K
TPaAULUOHHOW  (PYHKIHMOHAIBHON  CTPYKType, pBIHOYHOE  TpYNNUpOBaHHE  (TOBapHOE,
reorpagpuuecKkoe Win TO U JIpyroe).

[To cytu 3Ta nocnenoBaTebHOCTh CTPYKTYPHOTO PAa3BUTHSI OMTUCHIBAET HE TOJIBKO OT/EIbHBIE
KoMMepueckne (GupMbl, HO W WHAYCTpHalbHOE o0mecTBo B meioM. Ha pyOexe XIX-XX BB.
TUMMYHASs ~ aMepuKaHcKas (¢upMa mpeacTaBisiia coOod  HeOosbllyro, (DYHKIIMOHAIBHO
CTPYKTYPUPOBAHHYI0, C HEBBICOKOM aJAMUHUCTPATHUBHON uepapxuei kommnanuto. CeroaHs B
npombinieHHoctd CIIA mpeoGnagaloT THraHTCKHME AUBU3WOHANIbHBIE KOPHOpAlMH C OYEHb
CIIO)KHBIMU aJMHUHUCTPATHUBHBIMU CTPYKTypamu. DakTWuecku B HEW pacTyT U TMOCTETICHHO
Pa3BUBAIOT CBOM CTPYKTYpHI ILieTbIe cooOIIecTBa opraHu3amuii. IMeHHO 00 3TOM u roBopui A.
CruHukoyM. CHIIBl 5KOHOMHYECKOTO U TEXHOJOTMYECKOI0 Pa3BUTHSI MOPOJWIM HOBBIE OTpaciu C
HOBBIMU CTPYKTypaMH, a TakXe MOCTOSHHO YBEJIMUYMBAIOIIMECS B pa3Mepax OpraHu3alliu, U Bce
3TH MepEeMEHBI 00YCIOBIMBAIOT YCIOKHEHNUE CTPYKTYPHOTO PA3BUTHAL.

I'mnore3a 4: 4yem KpymnHee oOpraHusamusi, TeM O0Jibllle CpeIHMd pa3mep ee
OpPraHM3alMOHHBbIX eauHMl. OueBUAHO, HaHWMass Bce OoJblle PAaOOTHHUKOB, OpraHU3ALUs
BBIHYX/IeHa ()OpMUPOBATH HOBBIE MOAPA3JCICHUS U CTABUTh HaJ HUMH HOBBIX MEHEIKEPOB, a HaJ
HUMH — APYTUX pyKoBoauTenei. MHaue roBops, el MpUXOAUTCS YCIOXKHATh aJIMUHUCTPATUBHYIO
uepapxuto. Ho He cTosIb 04€BUIHO, YTO 3TO YCIOKHEHHUE CIEPKUBAETCS POCTOM CPETHETO pa3mepa
noapaszaenenus. [lo mepe pocra opraHu3zanuil UX MeHeIKepaM MPUXOIUTCS KOHTPOJIMPOBATH BCE
Oompiie U 00mbIIe PaOOTHUKOB, YTO MOXHO OOBSICHHUTH, UCXOJS U3 PACCMOTPEHHOMW BBIIIE CBS3H
MEXy pasMepoM U crenuanusanueil. Korga nomKHOCTHBIE NO3UIUMM B OpraHU3alluy CTAHOBSITCA
OoJiee CHeIUaNM3MPOBAaHHBIMH, a TojapasjaeiieHus Ooiee auddepeHITMPOBAaHHBIMHU, CTAaHOBUTCS
Jerye ynpasiATh TeMH U ApyruMu. OnHO neno — ciequTh 3a 20 omepaTopamu, KOTOPBIE BSIKYT
TOJIBKO KpacHble cBHUTepa, WM 3a 20 MeHeKepaMu, YHPaBISIOMIUMUA OJUHAKOBBIMU
cynepmapkeraMmu. CoBceM Apyroe — KOHTPOJIMpPOBATh JABa JECATKA IU3alHEPOB, KaXAbIH U3
KOTOpBIX CO37aeT COOCTBEHHBIE MOJENH, HWJIM 3a CTOJBKUMH € MEHEIKepaMu YyHHUBepMara,
OTBETCTBEHHBIMM 3a PA3JIMYHbIN M YacTO NEpECEKaroluiics TOBapHbI accopTuMeHT. Kpome Toro,
paboTy OJMHAKOBBIX CIELUUATNCTOB HE TOJBKO Jerde KOHTPOJIMpPOBaTb, HO M  JIerde
CTaHJapTU3UPOBaTh. B pe3ynbrare MosBIsSETCS BO3MOKHOCTh YaCTUUYHO MHCTUTYLIMOHATIU3UPOBAThH
NesITeNIbHOCTh MEHEXKepa — UCII0JIb30BaTh TEXHOKPATUYECKHE CUCTEMBI (pOpMalln3alviy TOBEACHHUS
WIM TUIAHUPOBAaHHUS — TEM CaMbIM YMEHBIIMB €ro pabodylo Harpy3Ky W JaB BO3MOXKHOCTb
KOHTPOJIMPOBATh OOJIbIIEE YHUCIO MOJUMHEHHBIX. TO €CTh, B TOH Mepe, B KaKOi KpyIHbIE pa3Mephl
OpraHu3alK NOAPa3yMeBalOT 0osee Y3KYIO CIIeHUANN3alUI0, OHU TaKXXe MPEANoaraloT 0obme
pa3Mepbl OpraHU3aIMOHHBIX €ANHHII.



I'mnore3a 5: yem KpynHee OpraHu3anusi, TeM CHJIbHee (GOpMaJIM30BAHO €€ MOBEACHHE.
[Tonobno TOMy Kak 3penasi opraHuzanus (OpMaau3yeT TO, YTO € YK€ MPUXOIUJIOCH JeNaTh,
KpYyIHasi opraHu3anus GopMain3yeT To, 4To oHa jaenaeT yacto. («Ilocmymaiite, Mucrep, Ceroaus s
CIIBIIIIAJT ATY MCTOPHIO MO MEHbIIeH Mepe mATh pa3. [IpocTo 3amosHuTE aHKETy Kak IMOJIOKEHO.)
Bripakasce 6osee CTporo, 4yem KpylHee OpraHu3aiusi, TeM OoJibliiee YHCIO €€ MOBEACHYECKHX
CXEeM TIOBTOpsieTCS; KaK CJelCTBHE, TeM OoJsiee MpeicKa3yeMbl 3TH CXEMbl U TEM CHJIbHEE
NPEpPacioiIOkKEHHOCTh K uX Qopmanuzanuu. Kpome Toro, yBenuyeHue pasmepa yCHUIHBAET
BHYTPEHHIOIO HEepa3Oepuxy, a B pe3yybTaTe 003 TMUMBaHUs PAOOTHUKOB OcllabeBaeT UX TPYIOBOM
HacTpoi. MeHeKMEHT, YCHIIMSL KOTOPOTO HAIPaBJICHBI HA MMOUCK CPE/ICTB, MO3BOJISIONINX CAETIaTh
noBejieHHe Oosiee NPOrHO3MpPYEMbIM, oOpaliaercs K IpaBWiaM, MpoLeaypaM, IOHKHOCTHBIM
MHCTPYKIMAM M JpyruM (QopMmanu3yroumM ero wmeroaaM. Ilocimennue paBa  JOMYyIICHUS
MpeNIoyiaraloT TakXkKe ycuieHue (opMmaau3aldu BCIEACTBHE YyBeTW4eHMsl pa3mepa. Habmronas
YCUJICHHE CIIEUAIN3alUU, POCT AU(QepeHIranui OpraHu3aluOHHBIX €IHHUL, MOTPEOHOCTH B
KoopauHau# (0COOCHHO (JOPMaTLHBIMU CPEICTBAMU), YCIOKHEHHUE aIMUHUCTPATHBHON UEpapXUH
U yOIyONeHHE pa3iiuyuil MeXIy OorepaTopaMi, aHAJTUTHKaAaMH M MEHEIKEPaMH, MBI MOXXEM
3aKJIIOYUTh, YTO KPYIHBIE OpPraHMU3alMM dYalle IPYIHX PEeryjIupyroTcs C MOMOILBIO MPaBHI H
nporenyp 1 60JbIle UCIIONB3YIOT (popManbHbIe KOMMYHUKAITUH.

Bce paccMoTpeHHBIE B MOCIEIHUX TPEX TMIOTE3aX B3aWMOCBSI3U TpadUyecKH MpeICcTaBICHbI
Ha puc. 6.1.

Craanu CTPYKTYPHOT 0 pa3BUTHA

BosbIIMHCTBO OMMCaHHBIX B3aWMOCBSI3€H (BKJIIOUasi CBSI3U, MIPEACTABICHHBIE HA pHUC. 6.1, HO
UCKiIroyass nepeducieHHble A. CTHHYKOYMOM) IMpPENNOJaraloT HEKYK I0CIe10BaTeIbHOCTh —
MOCTETNICHHBIM POCT, BBI3BAHHBIH MOCTOSHHBIMU M3MEHEHHSIMHU B cTpykrype. Ho mMHOrme ¢akrsl,
XOTSl B HEKOTOPOW CTENEHH U COMIACYIOLIUECS CO CHENaHHBIMU BBIIIE BBIBOJAMH, T'OBOPAT 00
obpatHOM. Cepbe3Hble U3MEHEHHS B CTPYKType OOBIYHO IMPOUCXOAAT BHXPEOOpa3HO — B BUJE
PaBHOCWIBHBIX ~ PEBOJIIOLUSAM  HEPETYSPHBIX  IEPeXOA0B,  MEPEMEXKAIOMUX  MEPUOJBI
OTHOCHUTEJIbHOW CTaOMIIBHOCTU MTapaMeTpOB AM3aiiHa.

Hannoe siBenne YwuibsiMm Ctapbak XxapakTepu3yeT B TEPMHUHAX «Mmojenield metamopdos», B
KOTOPBIX POCT PacCMaTPHUBAETCS HE KAK «IJIAJKUH MOCIEI0BaTEIbHBIN MPOIEcC», HO KaK MPOLece,
«OTMEYCHHBIH PE3KMMHU U Pa3pO3HCHHBIMU W3MEHEHHSIMH B COCTOSHHM M cTpyKType» (Starbuck,
1965 : 486). OTH M3MEHEHUs SIBISIFOTCSI CKOPEE POAOBBIMH, YEM KOJIMYECTBEHHBIMHU, MOPOXKIAIOT
INPUHIUINAIBHO HOBBIE CIOCOOBI pa3feneHus TpyAa U koopauHauuu. Kak rycenuna cOpaceiBaer
KOKOH, YTOOBI TMpeiacTarb 0aboukod, Tak W OpraHMyeckas CTPYKTypa u30aBisercs OT
He(opManbHBIX CBSI3€H, YTOOBI TMPEBPATUTHCA B OIOpOKpaTHio (Tspkenas meramopdoza). DT
MOJIEJIN OOBIYHO COOTHOCAT CO CTAJUSIMH POCTA WIH Pa3BUTHAL.
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Puc. 6.1. llennas guarpamMma B3auMMOCBSI3€d MEXAY pa3MEpoOM OpraHu3aluu U
crpykrypoiillpumeuanue: ananornyna cxeme I1. Bmay u I1. Ilouxeppa (Blau and Schoenherr,
1971); npennonaraercss HEM3MEHHOCTh TAaKMX YCJIOBMM, KaK TEXHMYECKas CHCTEMA M BHEIIHSAA

cpena.

B nuteparype mnpensaraercss UeNbId psii CTaauil pa3BUTHUS, HO, MO-BUAMMOMY, BCE OHHU
OIMUCBIBAIOT PA3JIMYHBIC ACIICKThI O,Z[HOﬁ IIOCIICA0OBATCIIbHOCTH. Kuzup opraHuzanun OGBI‘IHO
HAYMHAETCS C HEPa3BUTOM OpraHMYEcKOW CTPYKTYypbl. HekoTopeie cTapTyloT co cTaauu pemecid,
a 3aTeM IO Mepe pOCTa MEePeXOIIT Ha CTAaTul0 HNpeoOnpuHuUMamenscmed, HO OOJBIIMHCTBO
HAYMHAIOT Cpa3y CO CTaJuM MpearpUHUMATEIbCTBA, KOr/la Bce Opa3/pl MpaBleHUs MPUHAAIEKAT
OJHOMY «MOTIYIIECTBEHHOMY» TIJaBHOMY PYKOBOIUTEIIO, KOOPAUHHUPYIOLIEMY JEATEIBHOCTD



COTPYAHUKOB OPTaHU3AIMH B OCHOBHOM IOCPEICTBOM IPSIMOTO KOHTPOJISL.

B3pocnes u yBennumBasch, NpEANpPUHUMATENBCKUE OpraHu3aluud (OpMaiu3ylOT CBOU
CTPYKTYpbl M B KOHIIE KOHIIOB IEPEXOJIT Ha HOBYIO, Olopokpamuueckyio cTaguio. PaGoudne
3aJlaHusl CIELHUATU3UPYIOTCS, CTPOUTCS MEPaApXHsl MOJHOMOYUH, JUIsl KOOPAUHAIIMH MOCPEICTBOM
CTaHJApTH3AIMH CO3/1aeTCS TEXHOCTPYKTYpa.

JanpHeWmmii ~ pocT W B3pPOCIEGHHME  YacTO  MOOYKTAIOT  OTH  OIOPOKpaTUH
IUBEpCU(PHUIMPOBATLCS, a 3aTeM, IOAOOHO OrpoMHOW amele, JEeTUThCS Ha  PBIHOYHO
OpUEHTUPOBAHHBIE OPraHU3ALMOHHBIC €UHUIIBI WM MOJpa3esieHus, HaKjaJbIBaeMble CBEpXY Ha
TpaauIMOHHbIE (PYHKIMOHATIBHBIE CTPYKTYpPbl. TeM caMbIM OHU MOIXOASAT K CIEAYIOIEH CTaauM,
JTMBU3HOHAIIBHON CTPYKTYpE.

Haxonern, coriiacHO JaHHBIM COBPEMEHHBIX HMCCIEOBAaHUM, HEKOTOPBIE OPraHU3aI[MH MOTYT
BBIXOJWTh Ha €IIe OAHY CTaJul0, HAa3BAaHHYIO MampuyHol CTPYKTYpO#l, KOrJa OpraHu3aius
BBIXOJIUT 3a MPeJIeIbl JUBU3UOHAIN3ALNN 1 YACTUYHO BO3BPAIACTCA K OPTraHUYECKOH CTPYKTYpE.

Koneuno, He Bce opraHuzanuu o0s3aTeNbHO NMPOXOMAAT BCe MEpedyucieHHble craguu. Ho
MHOTHE CJIEAyIOT 1O HUM B OINMCAaHHOW IIOCJIEOBAaTENIbHOCTH, WMHOTJAa OCTAaHABIMBAsACH Ha
KaKON-HUOYIb TPOMEKYTOUHON CTAUH.

TexHun4yeckana cuctema

Jlo HAaCTOSIIEro MOMEHTa MBI BO3ACPKHBAIMCH OT Pa3roBOpa O TEXHOJOTHU Kak (akTope
OpPraHu3alMOHHOTO MPOEKTUPOBaHUS. [IOHATHO, YTO CTpyKTypa TeCHO C Heul mnepemiereHa. Ho,
IpeXxae dYeM paccka3aTb 00 OCOOEHHOCTSIX JTOro NepeIuleTeHHs, HEOOXOAMMO pa3bsCHHUTH
UCIOJIb3yeMbl€ HAMU TEPMHUHBI.

Texnonoeuss — IUPOKOE MOHATHE, KOTOPOE YIMOTPEOISAIOT — B TOM YHUCIIE 3JI0YIOTPEOIIAIOT —
BO MHOTHMX KOHTeKcTax. Mbl m30eraem ero ynorpebneHusi. MiMes B BUAY €ro camoe IIMPOKOE
3HauUeHUE Kak 0a3bl 3HAHWUN OpPTaHMW3aIMH, MBI OyJIeM HCIOIb30BaTh TEPMUH «CIONHCHOCHIbY,
paccMmarpuBasi €ro npu OOCYKIEHUHU YCIOBHH (YHKIIMOHUPOBAHMSI OpPTaHU3ALUU. 3/1€Ch K€ MBI
coCpeloTounMCsl Ha OoJiee Y3KOW HMHTEpHpeTalii TEXHOJOTHWU,— a MMEHHO Ha HMHCTPYMEHTAaX,
UCIOJIb3YEMBIX B ONEPALIMOHHOM SIpE AJIs MPEBpAIICHUsS] MCXOJHBIX MaTE€pHalOB B PE3yNbTaT U
Ha3bIBAEMBIX HAMU MEXHUYECKOU CUCMEMOTL OopraHu3aluu. TexHoJorusa ¥ TeXHU4ECcKask CUCTEMA —
pa3iuyHble TOHATUA. AYIUTOPHI, HAPUMEpP, MPUMEHSIOT OTHOCUTENIBHO CIOXKHYIO TEXHOJIOTHIO
(To ecTh 06a3y 3HAaHHUI), HO MPOCTYI0O TEXHHUUYECKYIO CHCTEMY — Yallleé BCEro, XOpOIIO OTTOYCHHBIN
kapannam. C 1pyrol CTOpPOHBI, OOJIBIIMHCTBO JIIOJICH YOPABISIIOT aBTOMOOWIJIEM, CJIabo
NpCACTaBJIAA, YTO CKPBIBACTCA IO Cro KallOTOM. NapmMu CJIOBaMH, OHH IOJIB3YIOTCSA AOBOJIBHO
CJI0KHOM TEXHUYECKOM CHCTEMOM, He 00J1anast 3HaHUSAMH O TEXHOJIOTHSIX.

OO6cyxnas BIUSHHE TEXHUYECKON CHCTEMBI Ha CTPYKTYpHBIE MapamMeTphbl, MbI Ul yA0OCTBa
CHauaja MpeacTaBUM OCHOBHbBIE OPTaHMU3allMOHHBIE TUIIBI, @ 3aTE€M BEpHEMCS K THIIOTE3aM.

HccnenoBanus Il)KO&H By)_IBOp)IZ CAINHUIHOEC, MACCOBOC U MOTOYHOEC ITPOU3BOICTBO

MBI yxe ccputanuch Ha NpoBeAeHHBIM k. ByaBOpI peBOIIOLMOHHBIN aHANU3 BIUSHUS Ha
OpPraHU3AIMOHHYIO CTPYKTYPY Pa3IUYHbIX (OPM UCIOIB3YEMbIX B IPOMBIIIIEHHOCTH TEXHUYECKUX
cucteM. JIx. ByaBopa paccmarpuBaia TpU OCHOBHBIE CHUCTEMbI IMPOU3BOJICTBA — €IMHUYHOE, WIH
MenkocepuitHoe (paboTa ¢ OTHEIBHBIMH 00pa3llaMu), MacCcoBO€, WIHW KPYIMHOCEPUHHOE
(xoHBelepHas COOpKa MHOYKECTBA CTAHJIAPTHBIX SUHUI] MPOAYKIIMH ), U IUKINIHOE, UJIA TOTOYHOE
(IpepbIBUCTHIN MIIM HENMPEPBIBHBIN MOTOK BELIECTB). DT CHUCTEMbI CBSI3aHBI TAKXKE CO CTAAUSIMU U
SMOXaMHU: €JUHUYHOE ITPOU3BOJCTBO IPENUIECTBOBAJIO IPOMBIIUIEHHON PEBOJIOLUH, MacCOBOE
MPOU3BOACTBO C HEH AacCOIMUPYETCs, a MOTOuYHble oTpaciu — getunie XX B. k. Byasopn
oOHapyXuiia HEKOTOPHIEC SIPKO BBIPAXKEHHBIE B3AUMOCBSI3H MEX]y TPEMsI CHCTEMaMH MPOU3BOJICTBA
Y pa3JIMYHbIMU [TapaMeTpamMu u3aiiHa. B 4acTHOCTH, OHU BBISIBUWINCH NPU U3YYEHUH JABUKEHUS OT
€IMHUYHOTO NTPOU3BOJICTBA K MACCOBOMY M JJaJIE€ TIOTOYHOMY.



¢ YBenuumiicsi 00beM OTBETCTBEHHOCTH TJIABHBIX PYKOBOJHUTEIICH.

¢ YMenbumica 00beM OTBETCTBEHHOCTH PYKOBOJUTENEH CPEHEro 3BEHa.

¢ YBenuuuiach J0Js MEHEIKEPOB MO OTHOILIECHUIO K He-MemkepaMm (B cpeaHeM c 1:23 no
1:16 u 1:8); Bo3pocna ux kBamupukaus (B MOTOYHBIX OTPACISX CTAIO OOJBIINE CHEIUATHCTOB C
BBICHIMM  OOpa3oBaHMEM, BHEApPAETCS OOJbllle MpPOrpaMM  MOBBILEHHUS  KBaJTU(pHUKAIMU
PYKOBOJISIIIMX KaJAPOB, O0JIee pa3BUTHI MPOrPaMMBbI ITPOIBIKEHHS 110 CITykK0e).

¢ Bospocna monst KaHIENSIPCKUX W aJMUHUCTPATUBHBIX PAOOTHUKOB IO OTHOIICHUIO K
MIPOM3BOJICTBEHHOMY TMepCOHaNy (TO €CTh MOJIyYalolIuX 3apIuiaTy K MOJIyYalollM IOYacOBYIO
wiary) (¢ 1:1 mo 4:1 u 9:1).

¢ Bripociio yncio ypoBHel pyKOBOACTBA B IPOU3BOJICTBEHHBIX OT/IENAX.

¢ O0beM OTBETCTBEHHOCTH CYNEPBAa30pOB MEPBOro YpOBHs ObLI HanOONBIIUM B (pupmax
MacCOBOTO MPOU3BOJCTBA (OKOJIO 48 YEIOBEK IO CpaBHEHUIO ¢ 13 B MOTOYHBIX OTpacisix U 23 B
¢dbupMax WHAUBUIYATBHOTO IIPOU3BO/ICTBA).

¢ B ¢dupmax maccoBoro mpoW3BOACTBA A0S KBATM(PHUIIMPOBAHHBIX paboumx OblIa
HANMEHBIIIEH.

¢ OupMbI MaccoBOr0 MPOU3BOJICTBA OBLIM OIOPOKPATHUYECKHUMH IO CTPYKType, TOrJa Kak
(UPMBI TOTOYHOTO ¥ €IMHUYHOTO IPOU3BOJICTBA TATOTEIU K OPraHUYECKOMY CTPYKTYPHUPOBAHHIO.

Ho uccnenosanus k. BynBopa oT npyrux paGoT OTIMYAIOT HE 3TH HAOIIOICHMS, a TO, YTO
OHa WCIIOJIb30Bajia PE3ybTaThl CBOMX W3BICKAHUU /IS CO3MaHUS KOMIUICKCHOW KAapTHUHBI TPeX
MPUHLIMIIUATIBEHO PA3JIMYHBIX CBA3AHHBIX C TPeMsl TEXHUYECKHMHU CHCTEMaMHU OpraHU3allOHHBIX

CTPYKTYP.
EauHn4Hoe Mpou3BoOaACTBO

@upmbl, MPOU3BOAMBIINE E€IWHUYHBIC WM OMNBITHBIE O0pa3lbl (WIM TOATAHO KPYITHOE
o0opynoBaHue), UMeNU sl 00mUX xapakTepucTuk. Camoe BakKHOE, YTO, NMOCKOJIbKY MX BBIITYCK
ObUl HECTaHAAPTHBIM M YHUKAJIbHBIM, ONEpAlOHHAs JEATeIbHOCTh (QHUPM  EIUHHUYHOTO
MIPOM3BOJICTBA HE MOTJIa ObITh CTAaHAAPTU3UPOBAHA UM (HOpMaIN30BaHa, U MOATOMY UX CTPYKTYpPHI
ObUIM OpraHM4yecKMMHU. Te acmeKThl JesITeIbHOCTH OIEpaTopoB, KOTOpBIE HENb3s OBLIO
KOOPJIUHUPOBATh IMyTEM B3aWMHBIX COIJIACOBaHMM, KOOPAMHUPOBAIUCH MEHEIKEpaMHu MEpBOro
YPOBHSI C IOMOIIbIO TMPSMOTO KOHTpoisi. HemocpencTBeHHO oTBevas 3a MPOU3BOACTBO, OHH
paboTamyu B TECHOM KOHTAaKTE C OIeparopaMd, OOBIYHO B HEOOJBIIUX pabOYMX TpyIax, 4TO
BBIPA3WJIOCh B HHM3KOM HOpME YIpPaBIsSEMOCTH Ha TIepBOM ypoBHe KoHTpoius. (Hopmbl
YIPaBIsSEMOCTH, WM OOBEMBI OTBETCTBEHHOCTH, B TPEX CTPYKTypax HEpapXuul CHUMBOJIUYECKH
npencrasieHsl Ha puc. 6.2.) Jbx. Byasopa xapakTrepusyeT €IUHUYHOE IPOU3BOJCTBO Kak
peMeciieHHOe 110 XapaKTepy, Korja CTpyKTypa 0a3upyercs Ha MacTepcTBE pabounx ONepanuoHHOTO
aapa.

OTU XapaKTepUCTHKH, B CBOIO OYEpPEIb, CBUICTEIHLCTBYIOT 00 OTHOCHTEIBHOW MPOCTOTE
aJIMUHUCTPATUBHOM CTPYKTYphl. IlockonbKy B ¢pupMax eIWHUYHOTO MPOMU3BOJACTBA KOOPIUHALIMS
umeer ad hoc  xapakTep W MOCTHraeTcsi TOCPEJACTBOM B3aUMHOTO COTJIACOBAHHS MEXKIY
orepaTopamMH WM MPSMOTO KOHTPOJSI CO CTOPOHBI MEHEIKEPOB MEPBOTO YPOBHS, HEOOXOAUMOCTh
B CJIOXHOW yINpaBICHUYECKOW UEpapXWHU HaJ HHUMHU WIH TEXHOCTPYKTYpE pSIJAOM C HHUMH
MPAKTUYECKH OTCYTCTBYET.
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Puc. 6.2. HopMbl ynpaBiasieMOCTH TpeX YpOBHEH B TPEX TEXHUUYECKUX CHCTeMax (IO JTaHHBIM
Woodward, 1965)

[Tpumeuanue: GUrypsl yKa3bIBalOT Ha Mallyl0, CPEAHIOI0 U OOJBIIYI0 HOPMY YIPABISEMOCTH
(cormacuo onucanuto J[x. Byasopn).

N3 tpex ¢popM mMpou3BoACTBA CAMHUYHOE XapaKTEPU3YETCsl HAMMEHBIIECH 0JIel MEHEIKEPOB
M, KaK BUIHO W3 puc. 6.2, caMbiM OONBIIUM OOBEMOM OTBETCTBEHHOCTH Ha CPEIHUX YPOBHSIX.
OpHako Ha CTpaTEerMYecKOM areKce HOpMa YIPaBISEMOCTH COKpAIAeTCs, YTO OTPaxKaer,
BeposTHO, ad hoc xapakrtep 6usHeca. [10CKONIBKY, B OTJIIMYKE OT CTaHAAPTHOTO MPOHM3BOJICTBA, B
€IMHUYHOM TPOU3BOJICTBE YCTOMYMBBIA MOTOK 3aKa30B OTCYTCTBYET, BBICIIMM PYKOBOIUTENISAM
MNPpUXOAUTCA IMOCBAIIATH GOHBLHG BPCMCHHU KIIMCHTAM, 4YTO HC MO3BOJJIAACT UM KOHTPOJIUPOBATH
3HAYUTENIBHOE YNCIIO TOTIYNHEHHbIX.

MaccoBoe NMpou3BOACTBO

Ecnu  cTpykTypbl QuUpM eAMHUYHOTO MPOU3BOJACTBA CGHOPMHUPOBAHBI TOJ BIUSHUEM
HECTaHJAPTHOTO XapaKTepa TEXHUYECKUX CHUCTEM, TO CTPYKTYPHl (PMPM MacCOBOTO MPOHU3BOJICTBA,
HampoTUB, OOYCJOBIIEHBl CTaHIAPTHBIM XapaKTepOM HMX TEXHUYECKUX CHUCTeM. MaccoBoe
CTaHJapTHOE MPOU3BOICTBO MPUBOIUT K (OPMATU3AIMH TIOBEACHUS U BCEM BBITEKAIOIUM OTCIOJIA
XapaKTepUCTHKaM KJlaccCuueckoi Oropokpatuu. OnepanuoHHasl NEATEIbHOCTh OJHOOOpa3Ha, He
TpeOyeT BBICOKOH KBamu(UKalMK, B BHICOKOH cTemeHn QopmanuzoBana. OTCyTCTBYeT
HE0OXOIMMOCTb B CTPOT'OM MPSIMOM KOHTPOJIE, YTO BEJET K PACHIMPEHUI0 00beMa OTBETCTBEHHOCTH
KOHTpPOJIEPOB IMEPBOro ypoBHSA. B aaMMHMCTpanMio BXOAWUT XOPOIIO pa3BUTas TEXHOCTPYKTYpA,
KoTopas 3aHumaercs gopmanuzamueit Tpyma. [x. BynBopa ormeuaer, uto (UPMBI MacCOBOTO
IIPOU3BOJICTBA, B OTJIMYME OT IPOU3BOIUTENIEH JBYX JPYI'MX THUIIOB, COOTBETCTBYIOT BCEM
MMEIOIIMMCSl B TPAJULMOHHON JIMTEPAaType OIMHUCAHMAM — YETKO OINPEJCICHHBIE TOKHOCTHBIE
0053aHHOCTH, 0c000€ MECTO MUCHbMEHHBIX KOMMYHUKAIMH, eTMHOHAYAINE, HOpMa YIPaBIIeMOCTH
Ha BEPXHHUX 3Ta)KaxX HE MPEBbINIACT 5-7 YEIOBEK, YETKOE Pa3rpaHUYCHHE JIMHEMHBIX U allapaTHbIX
GyHKIMH, IUPOKOE TUIAHUPOBAHUE JCHCTBHIA — JOITOCPOYHOE IJIAHUPOBAHUE HA CTPATETrMUYECKON
BeplIMHE (B CHUJy JIMTEIbHOCTH MPOM3BOACTBEHHBIX IIMKJIOB) M KPAaTKOCPOYHOE HA HMKHUX
YPOBHSIX (3aBUCUT B OCHOBHOM OT U3MEHEHHI B 00beMax MpoJIax).

Kpome Toro, JIx. BynBopa oOHapykuia, 4To CTPYKTYpbl (GUPM MacCOBOTO MPOU3BOJICTBA
ABIISIIOTCSL HauOoJiee CEerMEHTHPOBAHHBIMU M 0O0JIee BCEro <«IIPOMHUTAHBD» BPaKICOHOCTBIO H
nono3peHusiMiu. OHa BblAENUIa TP OCHOBHBIX COCTaBISONMX KoH(pmukrta: (1) mpoTuBopeune
MEXIy TEXHUYECKOM W COLMAIBHOM CHCTEMaMHu OIEPAlMOHHOIO fAJpa IOPOXKIAET TaKhe



KOHGIUKTBI, KoTopble . BynBopa cuumTaer NpUHIUNHMAIBHO HENPUMUPHMBIMHU JaXK€ B CaMbIX
3 (PEKTUBHBIX OpTraHMU3AIUAX MAaCCOBOTO TIPOM3BOJACTBA; (2) NIPOTUBOPEYHE MEXKAY Y3KHM
B3IJISIOM MEHEIKEPOB HMKHUX YPOBHEH M ILIMPOKMM B3IUIAJOM BBICIIMX pyKoBoauTeneu; (3)
MIPOTUBOPEYUE MEXAY JUHEHHBIMU M anmapaTHbIMHU TPYNIaMU B aJIMUHUCTPATUBHON CTPYKTYype:
ICPBLIC O6J'Ia,Z[aIOT BJIaCTbIO, BTOPBIC — 3HAHUCM.

P. Xaur (Hunt, 1970:171-72) xapaktepusyer BTopyio rpymny JIx. Byasopa kak
«OpraHu3alru-uCInOJIHUTCIN», @ ABC APYIrUC HA3bIBACT «KOpTraHU3aAllUAMU IJId PCIICHUA HpO6JIeM)).
[To muenunto P. XanTa, Torma kKak HM3rOTOBUTENM €AMHUYHON MPOIYKLIHMH BBIMOJHAIOT TOJBKO
HUCKIIIOYUTCIIBHBIC 3daKa3bl, a IIOTOYHBLIC OTpaCI 3aHUMAKOTCA TOJIBKO HCKIHOYUTCIbHBIMHA
ciydasMu, QUPMbI MaCCOBOTO MPOU3BOJICTBA CTAIKUBAIOTCS C UCKIIIOUEHUSIMU JIUIIb U3pelKa, J1a U
TC HC CJIHUIIKOM paAuKaJIbHBI, IMO3TOMY HMHU MOXHO YIIPABJIKITL B OGBI‘IHOM MopsaKe.
OpraHu3aluu-uUCIOIHUTEIN MAacCOBOIO IPOU3BOJACTBA B OCHOBHOM COBEPIICHCTBYIOT CBOU
OIOPOKpPATUIECKHE MEXaHU3MBI.

IToTouHOE MPOU3BOACTBO

B ¢upmax, co3maHHBIX Ui HENPEphIBHOTO IPOU3BOACTBA TEKY4YMX cyOcraHimid, Jx.
ByzaBopa Hamuia ocoGeHHYIO CTPYKTypy. UeM BbI3BaHO O