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THE COMING CORPORATE STATE

INTRODUCTION: Natureand Purpose of the Corporate State

PEOPLE realise that Fascism stands for the inttimluof the "Corporate State." Many have a veryyhdea
of what this is, how it is to be brought about, amevhat manner it will function.

To clear up these difficulties we must understartuy virascists think it necessary to substitute the ne
constitutional forms of the Corporate State forsthof Financial Democracy. Such a fundamental ahavity
amount to no less than a revolution; and, beforeaton embarks upon such a drastic course, it rbast
convinced of the reason for so doing.

The cause is simple, for we find that "Democrasyfailing all over the world. Before we can senhts right,
we must understand why "Democracy" has failed. failere is largely to be attributed to the mistaketief in
absolute individual "liberty," which has negativalll effective government and deprived the Peopl¢hefr
essential freedom.

The Liberals of the last century introduced Demogray a series of Reform Bills, but at the sameetitmat
they were granting political self-government, thegre depriving political power of its last influendn
economic matters by the Repeal of the Corn LawstlamdNavigation Acts. While the people enjoyedgham
war of political controversy, the economic and fio@l control of the country was passing rapidlioithe
hands of a few irresponsible individuals, who alpossessed the wealth and power to exploit theertly at
the expense of the community.

Today, when economic factors so obviously domiratepurely political considerations, this betrayai
democratic self-government becomes increasinglgienti Since the war the British electorate hasedaibr
certain social improvements, and a solution of themployment problem. Again and again politicaltipar
have made promises to effect the people's will, whén in office have been "unable" to carry outirthe
pledges. It is easy to blame this failure on indlisl politicians, but it is the system which idatlt. With the
best will, none of the old parties can hope to iowpr our economic distress, so long as they uphodd t
perverted tenets of individual liberty which dehem the power to rule, and condemn the bulk oPtbeple to
economic enslavement.

British Union demands the Corporate State as a sneaeffective economic government, without which a
self-government can be no more than an illusioacBhirts will not be satisfied with the pomp amdetnony
of Parliamentary procedure, and uniforms and emehumof high political office. They will demand pemto
govern; power not merely to act as figureheadsbyunivil servants, but power to control and dirextustrial
and financial organisation.

In fact, British Union demands that the official vgonment shall be the real government. Only such a
government can fulfil the wishes of the people. Moy will it be possible to clear slums and cure
unemployment, but the productive powers of theamaivill be released to raise the standard of lifthe entire
community.

The Corporate State is a means of equating econiamues to the needs of the. Nation. It is desigiwednd

the chaos and disorder of the present economi@mysand replace them by an organised economy. It is
designed to break the hidden dictatorship of vesteutests and alien financiers who exploit presemditions

for their own benefit. These powers have drivendiatiGovernments out of office, they dictate thegies of
National Governments, but they will never contr@@porate State.

The Corporate State is of a three-fold nature:-

(1) A PHILOSOPHIC CONCEPTION which recognises tla¢ion as an organism of a higher order,
transcending the individuals of which it is comphse

(2) AN ECONOMIC ORGANISATION which plans and devpindustry along lines of functional service.
(3) A SOCIAL ORDER which maintains the family améédom of Self-expression and initiative within the
bounds of national well-being.



We view the State as a united nation, as a furatierpression of occupational groups; and finadly, a
multitude of reproductive family units.

We approach these aspects in this order: AUTHORHROQSPERITY AND FREEDOM, when AUTHORITY
IS the means by which the State is maintained as social entity.
PROSPERITY s attained by the functional organisatiof economic and industrial groups.
FREEDOM is realised by the individual once he isased from political corruption and economic ogpien
to enjoy leisure for cultural self-expression.

This slogan differs materially from that of Demaoxyan this. Fascism recognises the desirabilitynafvidual
freedom of expression and initiative, as a basisealfithy social life, but it does not place thigpiple before
all others, as does decayed Democracy. Individiediom can only follow economic liberation. "Libgtt
adopted as an over-riding principle, must inevifat#generate into the capitalist system, or ustamgc

Furthermore, the slogan gives a useful synopsighef British Union programme on attaining power.
First, central authority will be established byeamrabling Bill, empowering the Government to ruledsgler in
council.

Secondly, the Government will establish prosperily planning both production and distribution.
Thirdly, with the advent of authority in governmgand prosperity through planning in industry, itheéividual
will gain for the first time that economic freedashich he has been denied by the Liberal capitajistem -
security of work and wages, home and happinessahf leisure. Individual, functional group, andioraas a
whole, all find their healthy co-relation throudtetorganisation of the Corporate State. It is enghrfection of
this co-relation, or balance, within the Statet Biatish Union finds scope for unending endeavour.

It is only by a clue synthesis of all three factorghe national life, giving a true balance to theerests of
individual, group and nation, that we can attainend. These three aspects of the Corporate Statdoendealt
with under the three headings : " politics,” "ecomcs” and "culture.”

(1) POLITICAL. - Central government welding the ioattogether by the exercise of authority.

(2) ECONOMIC. - The science of organisational plagrupon functional lines for the production and
distribution of wealth.

(3) CULTURAL. - The release of individual entergir more energy of invention and design.

For the sake of convenience we take the econompecairst, the political second and the cultuhatd, as it is
in the sphere of economics that the most drasaogés must be made.



THE COMING CORPORATE STATE

Section One
ECONOMIC
Chapter One

THE CORPORATIONS

THE Corporate State is based upon industrial orupatonal organisation rather than the regional or
geographical method of government used today. Té@ure runs through the whole system, both of
Government and representation, and must be graspadundamental before the real nature of the @Zatp
State can be appreciated. The regional adminstrati Democracy is largely replaced by functiomalustrial
organisation on a vocational basis.

British Union seeks a more effective means of gelfernment. Turning from the local administratidnttze

urban borough and the rural district, the Corpo&itde endows industries and occupations with remeps of
self-government. These powers are exercised irséinee manner as those of local authorities todayhén
position of the borough council we have the indaktorporation, which possesses the right to [gskws

binding upon the industry as a whole, just as thencil can pass by-laws for the borough.

Hitherto all attempts at industrial planning haveken down because of the difficulty of compelliag
industry to fulfil agreements. In the Corporateteys decisions arrived at by the corporation willlegally
binding, and any breach will be punishable at law.

Within the Corporate State every great industryd gnoups of smaller industries and professions| el
controlled by such a Corporation giving the indygtowers of economic self-government.

The following is a list of Corporations, which waudbe required to control the economic system.

A - PRIMARY PRODUCTS.
1. Agricultural.

2. Fishing.

3. Mining and Fuel.

4. Iron and Steel.

5. Metal Trade.

B - INDUSTRIAL.

6. Engineering.

7. Printing and Paper Trade.
8. Shipbuilding.

9. Textiles. :

10. Leather and Rubber.

11. Glass and Pottery.

12. Chemicals.

13. Woodworking and Furnishing.
14. Clothing.

C. - DISTRIBUTIVE.

15. Building.

16. Public Utilities.

17. Transport.

18. Shipping and Docks.

19. Wholesale and Retail Trades.
D. - ADMINISTRATIVE, ETC.
20. Banking and Insurance.
21. Civil Service.

22. Professional.



23. Art and Entertainment.
24. Domestic.
25. Pensioners.

These Corporations would, in their turn, be sptitinto smaller groups functioning in single indiestrwithin
the main category, but would represent the whalestrial section in relation to the. central goveemt.

We now turn to the typical Corporation, and sewlirat manner it is organised and how it will funatidhere
will be represented on the Corporation employerstkers and consumers. Each group will be given lequa
representation and equal power, and may not betath\by the other two.

Sane functioning of the nation as a whole can belattained by collaboration between the variodsistrial
factors, not by their mutual hostility, as suppobgdhe Manchester school of economists.

The employers' representatives will be electedheyawners, partners and directors in the businesspgises
of the industry, and by those engaged in a marageapacity or in executive office. They will repeat the
organising side and will form an employers' federat Association to this employers' federation vk
compulsory upon every business enterprise, whidh asntribute a yearly subscription proportional ttee
number of its employees, and submit itself to tiseiglined control of the federation.

The workers' representatives will be elected byeaiployees, whatever their function, including iclar staff
(excepting only those engaged in a managerial dgpaentioned above). They will form a trade union
embracing every worker, but confined entirely tes. The principle of Trade Unionism is entirelianeed,
and advanced to 100 per cent. Stripped of theipwions and irrelevant political activities the Ungowill play
an essential part in the organisation of the Cajgobtate.

The consumers' representatives cannot be eledtedHe others, as consumers may very well be sedtte
broadcast. Actually the nation itself is the ulttmm@onsumer in the case of most products and,ftrerehe
Government, as representative of the nation, isflie=d to nominate the consumers' representatiReputable
persons will be chosen to represent the interdstiseoultimate consumer, and these will hear thevgnces
and suggestions of anyone who is affected by the&ing of the industry in question. In many caseseot
industries are big consumers, when the Governmeihtappoint representatives to be nominated by the
Corporations controlling these industries to waiehr their interests.

It is through these corporate institutions thattonalised expression of opinion will be realisackeeping
with the modern age. For the first time all memh#revery industry will have their share in the tohof the
great economic factors of their daily life. By dlag trustworthy representatives they will choos# some
vague general Party policy - to be convenientlygdtten by politicians in office - but will detern@nin
common with the other factors of production, th@ditons of their daily work, the remuneration fireir
service and the planning and regulation of thein tnade or profession.



Chapter Two

THE NATIONAL CORPORATION

ECONOMISTS and sociologists will recognise that, effect, the system of the Corporate State closely
resembles Syndicalism as advanced by revolutiotfankers during the nineteenth century. True, tee/ n
syndicalism is divested of its original class-caass outlook, and incorporates employers with wska its
system, but the basis remains syndicalist andailly lboth employers' and workers' organisationstanmed
"syndicates."

The argument which defeated the original Synditsalgas that they made insufficient allowance famticad
government. They wished to invest each syndicatk self-governing powers, and assumed that theyldvou
arrange for a mutual distribution of their produbisnegotiation. Obviously tendencies would theiseafor
each industry to attempt to exploit the communmyssibly by means of restricted output, which woulean
merely replacing the class war by an interneciaestrial conflict.

British Union will take strong measures to previén$ danger arising, and the Corporate State majebined

as a syndicalist system upon which has been supes@d a powerful central government. The consumers
representatives described in the last article ani@dication of the check and control which Fascestarts over
any tendencies to exploit the nation.

The consumers' representatives are in a certasedbr delegates of central authority, to give vagrof any
unjustifiable raising of prices or restricting ofitput. They are, however, backed up by a centrah@uic
council, which crowns the industrial structure bé tCorporate State. This general economic cousdhe
National Corporation, which comprises represengatifrom every Corporation, and centralises the
administration of the whole system. The Corporaitilemselves are not only diversified by their et
industrial functions, but they will certainly in my cases have their administrative centres in tbeipces.

For example, we must expect to find the followingr@rations having their seats in the following t@w-

Shipping Corporation : Liverpool.

Leather Trades Corporation : Northampton.
Glass and Pottery Corporation : Stoke-on-Trent.
Textile Corporation : Manchester.

Shipbuilding Corporation : Glasgow.

Metal Trades Corporation : Birmingham.

iron and Steel Corporation : Middlesbrough.
Mining Corporation : Cardiff.

Fisheries Corporation : Grimsby.

Agricultural Corporation : York.

Though the remaining thirteen might be situateddndon, many category councils will have provingahts,
jute at Dundee, cutlery at Sheffield, etc.

It will be the duty of the National Corporation ¢o-ordinate activities in the interests of the ol welfare.
The National Corporation will be elected upon taene principle as are the Corporations. Each withinate
equal numbers of employers and workers. The nurmberembers from each Corporation will not be equal,
but will be weighted in accordance with the impoda of the industry to the national welfare. Thialtof
members will, however, be kept as low as possible.

Its function will be executive and administrativas distinct from the occupationally elected Houge o
Commons, which will be legislative. All controvessi within the individual Corporations, which cania&
settled by compromise, will be referred to the biagil Corporation for settlement according’ to thblie
interest. Disputes between individual Corporatiasiit also come before the National Corporation, evhwill
exercise a judicial capacity. The task of industpianning on a national scale will be vested ia ttational
Corporation, which will adjust consumption to pratan by its control over wage rates throughout the
industrial field. Similarly, the control over theMestment Board, the Foreign Trade Board, and atgortant



corporate institutions, will be exercised by thatianal economic council. All broad economic isswdscome
before this body, which will include the best extacelbrains of industrial and professional lifetbé country,
sitting as an advisory council to the Minister obr@orations, who will act as speaker and contr@ th
deliberations of the assembly.

The first task of the National Corporation must toesolve the economic quandary of so-called "over-
production," which is bound up with that of unempteent. The problem is essentially one of orgarsatand
refutes the suggestion made by modern defeatigtauttemployment is the inevitable result of ratlsadion,
Socialists actually suggest that machines shoulguteon the dole; a return to the policy of the mae-
wreckers of over a hundred years ago. Surely marestablish his mastery over modern technique?

To take a simple analogy, we will suppose therewaemty families on an island in the Pacific, whotbe use

of primitive methods of agriculture can feed thelwse by eight hours’ work a day. Were a passing
philanthropist to supply them with a plough, he Vdolbie introducing rationalisation. The islandersuldofind
that fifteen families could now supply the needshe community. If they were foolish enough to dall the
methods of Western Civilisation, they would condédmaa of their families to unemployment, and supfiigm
with just sufficient food to keep them alive, aatiog to the calculations of the medicine-man of igland.
The most primitive savages would scarcely be adistooas this. They would quickly learn that by a
readjustment of the hours of work to six a dayeadtof eight, all would have employment and wouly
more leisure.

It will be seen from this simple analogy that thelgem of rationalisation is a problem of organmat The

advance of modern science can bring either greatalth or greater leisure, or a sane combinatidvotti. The
planned state is required to meet the problem tadrralisation by organised methods. We do not resrdyg

propose a wholesale shortening of hours of workrather an increase in the standard of life. Treeams used
will be largely financial, through higher wages asalaries and putting a larger volume of curremuy eredit

into free circulation. We shall have to break wiitle gold standard and set up a managed currentyhisu
involves no real danger of inflation in a planned disciplined State.

The issue is a simple one. Modern science enablés produce enormous quantities of goods, arslgtirely
muddle and inefficiency in our economic systenhédde goods are denied to those who need themuthess
of a planned State is in the degree in which it distribute the products of industry to the peopte need is
evidenced by the fact that the Liberal-Capitaliggtem is incapable of solving that problem. The fooate
State will not be set up in order to stabilise finesent status quo, but to release the full powémsodern
production for the benefit of all sections. Withsnch a State we can give an absolute guaranteghiat
problem of unemployment will be finally and permatig solved.



Chapter Three

INDUSTRIAL SELF-GOVERNMENT

THE Corporations have important duties within theicure of the State. These may be divided inteeh
general categories. Regulative, Planning and Sde€ath Corporation must regulate the relations betwhe

various factors of production in the industry intwls; it must also plan the development of thaustry or the
closing down of redundant plant; finally, it muské heed of the social amenities of those engagetei

industry, their industrial insurance, superannumteic.

To begin with the regulative function, we have tiedation between the three main groups of employers
workers and consumers. At present employers anden®iare opposing armies threatening one anotrtar wi
the destructive, anti-social weapons of the staike lock-out. In the planned State neither carolegdted, and

all questions of wages, hours and conditions ofkwaill be settled .between employers' and workers'
representatives on the Corporation.

Early in the formation of the Corporate State, thational Corporation will call upon every industria
Corporation to prepare their codes of wages, handsconditions of work, which shall be legally bimglupon
every member of the industry, master or man. Inptleparation of these codes, the consumers' rejiedises
will act as intermediaries between the two partees] make every endeavour to bring about an angcabl
agreement. If they fail, the National Corporatioiil witervene with suggestions, and in the lastoreshe
matters in dispute will go before a Labour Courtdompulsory arbitration.

Similarly as between employers and consumers, ipussof prices, terms of competition, output, etdl| be
settled by mutual agreement. Any attempt of empkynd workers to combine to restrict productiod an
extort unreasonable profits and wages will be cdetbay the consumers' representatives, who camabppe
the National Corporation to intervene in the pubiterest.

The return upon invested capital in the form ofidiwds and other payments will also be the sulpéct
regulation, as workers and consumers will resistgieat a share going to capital. Here the Natibnedstment
Board will prove useful, as it will publish fronmte to time a guiding figure of the requisite retupon secure
investment to maintain a steady economic flow dfomal saving. Investors will have a right to claarhigher
return in respect of previous losses and insecurityhe case of speculative ventures, which willbal taken
into consideration. In the event of failure to treamn agreement the investors will have a rightpgfeal to the
Investment Board.

In regard to the planning of industry on a largalecthe Corporation will consider the advisabildly the
expansion or contraction of the industry it cordardWhere the industry has been successful andettmar for
its products increasing, expansion in the publierest is necessary. The Corporation will applyttie
Investment Board for capital, and the Board wiltc@mage and authorise the flotation of new concerhe
workers' representatives will make arrangementgshiernecessary new trained workers, while the coesst
representatives will advise on the marketing.

For the first time representatives of workers andscmers will enter into partnership with employershe
planning of the industry in which they are so irdabely concerned. In those unfortunate cases ofsinés
which owing to the advance of science are supedsbgenew inventions, the inevitable contraction &en
carried out with the minimum of hardship in a pladrsystem. By mutual agreement redundant plantbeill
closed down, the employers compensated and thdéadesp workers transferred by means of Government
training centres to other expanding industriesagachof men.

The tremendous scope for useful action is not cetagl with the above, as the social developmentef t
Corporate State is perhaps its most important feata Italy, the Dopolavoro, or "After-Work" re@ton, is
one of the most startling innovations to foreigregyand the German Labour front is developing aplaee
amazing "Strength through Joy" organisation. Irs ttountry the same methods will undoubtedly beiexrr
even further with the greater resources at ouradigp Already many progressive firms have their own
recreation facilities for their employees. Thessitdble enterprises will be co-ordinated into aggahsystem

of recreation in which all members may take patte TCorporations will maintain their own industrial



insurance and superannuation schemes, which witlyme pensions for all employees commensuratetivith
service they have rendered the industry during tlverking lifetime. This will be more, satisfactotigan the
pensions offered by many private concerns todayciwdwre lost if the employee leaves to join another.

The field for industrial self-government and rediaa for mutual benefit is only too evident. TherGorate
State is the only means of realising the advantafjsach a system, without the destructive, antisddeatures
of the Class War, which are so repugnant to atffanded Englishmen.



Chapter Four

ECONOMIC JUSTICE

DESPITE our immense advantage in some respectsotiver-countries, we do not feel entirely satisfigth
our legal system. However incorruptible our judgesy be, they can only administer the Law as ittexisnd
the Law is biased in favour of the owner of propelideed, the Law is mainly concerned in definihg-rights
of property and protecting the property owner. Gystem of Law is the bulwark erected by bourgeosety
to protect the interests of those who have. Beltigl barrier financiers and capitalists exert their money
power, secure in the knowledge that bourgeois Laintains their right to the ownership and use @irth
wealth, even when it is used against the publierést.

What we require today is economic justice; justsebetween the various factors of industry. Empkye
workers, consumers are at present occupied irtex bidnflict each for their own interests. It ok the duty of
Corporate justice to bring economic life within tbeunds of law and order. Under financial democracy
morality has sunk to a low ebb. It is a case ot,"eabe eaten” in the fierce struggle of modermeercial
competition.

There is little cause to be proud of "success" wisertcess" is attained at the expense of othemsvibian
survival in the realm of nature may have tendedrtprove the species : economic survival in themeaf
commerce seems to degenerate the race. The premtmmirof Jews is not surprising - they possess the
attributes suitable to survival under these coodsi

Corporate justice will go beyond the bourgeois emtion of protection of property, indeed it wilyldown the
conditions under which property may be owned. A mry by no means do what he likes with his owinelf
possesses great wealth, he bears a grave resgiontgiat that wealth is used to the public benefit

Private ownership and initiative is encouraged,thatindividual is required to consider public veedf as well
as private interest. Liberal atavism, which heldttim serving his own interests the individual awédically
advanced the interests of the community, has beenedited, and we now turn from the laws of thegje to
the laws of man.

Economic justice will be the first object of the rforate State. The Corporations have been devigethé
express purpose of regulating all the factors dustry in accordance with justice. The British Unigets its
face sternly against class war and cut-throat coitige

Strikes and lockouts will be prohibited as crudsores to force where justice should hold sway idispute
over ownership of property we do not permit forady then in a dispute over wage rates and conditafn
labour?

The workers will no longer need to resort to direction to enforce respect for agreements, butheilenabled
to bring suit against the offending employer befiwe Courts by ordinary legal means.

Similarly, agreements as to prices and terms ofpatdition will be negotiated between representatigés
employers and consumers. No industry will be paedito force up prices (by restricting productibelond
what is a fair return for labour and investmentnorensurate with that in other industries. Onceggsriand
terms of competition have been negotiated and appdrby the Minister of Corporations, they will been
legal standing, and anyone undercutting or indgldmany other form of unfair competition will beiitly of
an offence for which he can be arraigned beformdunstrial Court.

The above outlines the first beginnings of ordeesmtnomic justice. The very first crudities of prase
economic relationships will be regulated; but tbdecof economic justice will be extended to soirialirance,
child welfare, superannuation and other meansfefysarding the individual against economic mishap.

No longer will it be possible for an honest workmdismissed through no fault of his own, to sinkéo and
lower in the social scale of despair and misery. Idliger will a black-coated worker, faithful sertvéor
twenty years or more, be dismissed with a weekmanth's wages. No longer will a small tradesmae the



cut-throat competition of a multiple store suddemlianted down beside his shop. All these will turn
confidently to Corporate economic justice, whichlwgiafeguard them against unfair treatment and iunfa
competition at the hands of even the wealthiestraost powerful interests.



Chapter Five

FOREIGN TRADE BOARD

EVEN people prepared to accept the need of a higlagle standard in order to build up an adequateechom
market fear the effect of higher wage costs onexyort trade. They claim that, desirable as a higtandard
of life may be, it would lead to an "unfavourabl&llance of trade presumed to be fatal.

Actually, as every finance ridden country is nowemipting to export more than it imports in a cubtt
endeavour to dispose of goods it cannot sell athd@ritish trade has been falling away rapidlyedfent years.
Other countries are trying to produce and manufaas many of their own needs as they can.

This need not trouble us. It is time we turned productive capacity to our own benefit, insteadtathe
enrichment of international financiers. By raisitige purchasing power and standard of life of thenéo
country and of our Imperial Dominions we shall fiadlequate markets without selling our products to
foreigners.

All we have to consider is our needs in raw prosiantd foodstuffs unobtainable within the Empirerd.o
Beaverbrook insists that these are negligible hasBmpire provides practically everything we neatk are
inclined to agree with him, but: for a period it yniae necessary to depend upon certain foreign ragugts
and foodstuffs, until our home and imperial researbave been developed. How are we to pay for tlifese
owing to a higher standard of wages we cannot ctenpith cheap Oriental labour?

The answer is that the organisation of the Corpo&iate gives us a bargaining power never bef@iesed.
This country handles the greatest buying powemtbdd has known; the needs of an industrial popaaof
over 40,000,000 people. Yet this buying power lagenbeen mobilised as a means of advancing oenesis
as an exporting nation. We shall approach thosenmsatvhich desire to sell us quantities of raw male and
foodstuffs with the condition "Britain buys fromake who buy from Britain.” This will be no emptylioal

slogan, but will be effectively enforced.

The National Corporation will set up a Foreign Tedsloard, which will regulate foreign trade. The orter
will no longer be at liberty to import regardlesistioe national welfare, but will place his orderghathose
countries which are prepared to offer a markeBiatish exports. By these means an effectively heda trade
will be established, based not upon maximal expbasupon minimal imports.

We need have no fear of foreign producers refusirdp business on these terms, for these are thydgoeho
are suffering most severely from "overproductiont avould rather have even a smaller quantity ofidri
goods in return for their products than burn therdwmp them in the sea.

It is time we organised our united power to enfdicd respect on world markets to which we, asptieenier
commercial nation, are entitled.



Chapter Six

THE INVESTMENT BOARD

THE hidden dictatorship of finance operating frdm City of London has been one of the major caatése
economic decline of this country. The great finahbouses of the City have entirely refused to gecse their
responsibilities towards the British nation, andédirected their immense resources into foreigresiment
detrimental to the interests of our own industries.

Taking-advantage of freedom to export capital, eénisanciers, many of alien origin, have floatedrs for
every conceivable foreign interest and have staBrégsh industry of capital and credit.

With the advent of the Corporate State this finahgiranny will be broken once and for all by a @mment
armed with authority to carry out the people's ¥al the people's good. An Investment Board willsie¢ up to
control and regulate all future flotations. The nbemship will consist of trusted Government offisial
representatives of banking and insurance, anddteni Office.

Its duty will be to review every new flotation, amdl applications for further credits. When sagsfi the
Investment Board will issue a licence, without whiany application to the public for investment vk
illegal. All further foreign lending without spetisanction will be prohibited. We have wasted eroogpney
in that direction, for where we have not lost oapital we have been setting up our competitorsusiress.

Even in the case of investments in this countrylitence will not be issued without full investigat. The
general public must be protected from unscruputysoitation. The Investment Board will not onlstehe
financial reliability of proposed flotations, butillvinvestigate whether further investment in theld in
guestion is in the public interest. For this pugdtise Board will consult with the corporation catliing the
industry.

This licensing of investment to protect the invegtpublic and to direct it into the most useful mhels is not
the only duty of the Investment Board. Anotherigttof controlling and regulating the volume ofisgvin the
community for future investment. In the presentregnic system saving has little relation to the eetl
investment. Owing to personal insecurity undergresent system and the excessive reward frequexitbyted
by capital, saving has generally been excessive.

When investment is practically at a standstill,isgwhas nevertheless been extensive, and fatudigipos
have congratulated a half-fed nation on this débfecof its income from spending to saving. Undee t
Corporate State the Investment Board will regusseing and spending' according to the needs ohatien
and its resources.

Usury in the form of a fixed rate of interest oams and debentures without risk will be discouraged the
load of debt upon nation and industry lifted bystimeans. Such loan capital will in all deservingesabe
repaid, but will no longer be permitted to accunteikan interest charge which is entirely unearneddnyice.

Finally, the field of its activities is not confideo this country. It will also take part in theaphed development
of Imperial resources. The Board will be open topmsals for investment within the Empire, but iarging
permission for the flotation of enterprises ovessedll communicate with the emigration authorities
negotiate the immigration, where possible of Bnitgbour into the Dominion in question to compeedat the
increased labour demand and the grant of finarasalstance. Emigration must follow investment im ou
planned Imperial system, until the present overyatpn of the Motherland is compensated by the ful
development of our Dominions and Colonies overseas.



Chapter Seven

PROTECTING THE INVENTOR

BRITISH inventors and inventions have been scancdyotreated under the present industrial and Gran
system. It is notorious, that in many cases there lieeen driven abroad, because of the impossilofigetting
adequate financial support at home.

The excuse is the traditional conservatism of th&sB character but we refuse to believe thatdlogan of
"Safety First" interprets the real spirit of thatBh people.

It is not through Ilack of enterprise, but becausd grave defects in our system.
(1) Except for the Patent Office, which merely stgis the fact that the invention is a novel oherd is no
official body of trained technicians and scientigisdecide on the value and practicability of theention.

(2) Our banks through amalgamation and exaggeration have become mere bureaucratic moneylender"
on security, differing in no essential aspect frpawnbrokers. They have ceased to lend money even ol
business prospects and personal character, arefuse iwith abhorrence to finance any such riskyp@saion

as an invention.

(3) Although it is possible to float a company teahce an industrial venture based upon a new tiorerthat
invention must be a practical marketable propasitibhere is no means of obtaining support from filst
experimental stage to maturity.

The result is that the unfortunate inventor ishat tnercy of the private financier or the industgambine. As
notoriously, inventors are both poor and unbusiiessthey are incapable of coping with the wildsegher
one or the other. In many cases they find themselith a splendid idea, which they can exhibit tigio a
working model, but without the means of carrying the experiments on a large scale which are nacess
make the invention a practical proposition. What aa inventor do in such a position? Through paagents,
etc., he must seek to interest some private firarini his idea, who will undertake to finance thexessary
experiments. This financier has the inventor in llodow of his hand and can strike the most unif@rgain
with him. Some of the greatest inventions have ghotheir inventors practically nothing.

Every inventor is proud of his invention, and wakist any attempt at its suppression. The prifragacier, on
the other hand, merely regards the process asiaelsagransaction, and in many cases inventions haen
used merely as instruments for the extortion ot gasns from vested interests which would suffenfrineir
development. Several great combines have beeruseasitenders in this direction, buying up and sepping
many patents, which might have been most beneficiathe nation as a whole, simply because their
development would have put large stocks of goodsnaachinery out of date.

Scarcely any body of men have suffered so sevémty corruption as have inventors, upon whom weedép
for ultimate material progress and even for existein the stress of war. We should be proud ofritevs and
give them assistance and encouragement in thek feothe community. A British Union Government wdu
take vigorous steps to help inventors by settingha@pfollowing institutions:

(1) A Board of Scientific Research associated whih Patents Office to investigate every promisimgention
and advise upon its practicability and value.
(2) The Investment Board would consider the re@ort find the funds to carry the invention from the
experimental stage to the point where a public amgpcould be floated to bring the new patent orth®
market.

By these means the inventor would receive diresisece at a much earlier stage than he does,taddy
would no longer be at the mercy of the financiermhay be argued that this method is bureaucratid, a
technical experts are often the first to condemw maventions. The staff of the advisory board wquld
however, contain objective scientific workers, ah& whole system would work as an additional aid to
inventors, not as an entire substitute for pressgthods. In the exceptional case of the inventidrich is so
novel or ingenious that it fails to meet with expapproval, the inventor could still fall back uppnvate
investment, which would be by no means excludenh fiiwis field.



On no account would a British Union Government pethe purchase of valuable patents by vestedeastsr
and their entire suppression.



Chapter Eight

FINANCE

NOWHERE is the decline of any functional conceptotupational responsibility so evident in the nrade
economic structure as in the matter of finance. &omanufacturers of shoes still have at least soie that
shoes are not only made to be sold, but also tedra, and strive to produce serviceable footwearv@yors
of money have apparently no thought for the usaafey, but only, for its negotiation.

Money in itself has only one function, and thatddacilitate the exchange of goods and servicesthns to
distribute production. How many bankers have amception of, let alone care for, this use of money?

If you ask a bank manager on what he bases hisypdie will answer, first, the security of his dsjtors;
second, the profits of his shareholders; thir@t iéll, the development of industry. None of thpsmts has any
direct bearing upon the use of money as a meamrxafange, which is its vital function. Bankers kiof
money as a thing apart, and develop their policyf &anking existed only for its own sake. Durirgetlast
depression, they declared dividends of from 128@@r cent, despite the large ground rents andedegpion
they had to pay on their palatial premises. Theimgnprofession is proud of its success in comgugh the
depression triumphantly by drastic restriction afmay and credit, which has strangled industry aadiet

British Union is determined to bring banking andafice in this country to a proper concept of ational
responsibility towards the community as a whole.

Monetary policy cannot be directed entirely on baesis of the interests of bank depositors and Bbéters,

but must take into account the need of adequateeynand credit to finance the exchange of goods and
services. Warehouses and stores are now chokeld gadds, millions of men and women are offeringrthe
services without response. Obviously there is & l@cthe means of exchanging these goods and ssivic
money could provide this means; but money is lockedy in the vaults and ledgers of our banking and
financial institutions, and is not used.

A British Union Government would break this artificstringency, and release sufficient money aradlitrto

assure the sale of unsold goods, and the employofemiused services taking the advice of all pr@anin
experts on this important task of mobilising thdior@l credit, including such famous credit reformas

Major Douglas.

"A terrible risk !" your financial expert will cry'Sure to lead to inflation and panic " Under Damrazy it
would, but British Union Government has no intentiof perpetuating the chaos of democratic capitglis
subject to the booms and crises of mass hystendetthese conditions it is not surprising thatishi bankers
have insisted upon excessive stability and a "sboandency. The Corporate system will transfer skegility
to the economic structure as a whole.

Instead of planning finance for itself alone, BifitiUnion plans the whole economic system, bringsder
scientific control, and renders it immune to depi@s and panic which sweep at intervals through the
individualist system. Such corporate stabilityas more valuable than mere financial stability, idrat is the
advantage of financial security at the expensenbfigal and social security.

British Union does not contemplate nationalisatibat will place banking, finance and insurance urttie
supervision of a financial corporation, which whle responsible to the Government. This corporatih
direct monetary and financial policy in accordamdéh Corporate principles, placing service to tragional
interest before personal or sectional interestsjrgpthe problem of financing the consumption obds and
services on the present scale of production andttivaing to the further development of industry.

Present money issues are inadequate for finantireg-high standard of life rendered possible by mode
scientific and technical accomplishment, so Brifision Government would break any connection wibkdg
and base currency upon a commodity basis. The Baikgland would be brought under strict, statetrmbn
and empowered to issue this new currency in acocsdavith productive capacity. The present anomaélg o
Bank of England note which bears a direct lie ggesscription, would be removed, and notes issudegs



tender, with the security of the Corporate orgarsathat they will always purchase a fair pounsitarth of
commodities.

The remainder of the banking system would be broirgb line and an entirely new policy adopted,rbgans
of which bankers will be enabled to encourage comdion as well as production. At present, owinghe
complete absence of planning, it is impossiblelfankers to finance a higher standard of life, biih whe
development of corporative organisation, disciplamel control, a general raising of purchasing poweuld
become possible.

The Financial Corporation will bear a greater resaility than any other, and for this reason wdme under
more strict governmental direction. It is imperatithat the nation should control its own monetang a
financial affairs, and prevent their falling agamo the hands of the selfish and irresponsibleoniiy - largely
alien or bound up in alien interests - which atspre dictates financial policy.

Money power is the greatest economic power in tbeeam world; such power should only be in the havfds
clean and responsible Government, empowered byebple to use it in the national interest.



Chapter Nine

CHARTER OF LABOUR

THIS balanced system of co-operation between thtofs of economic life must emerge from the present
conflict between producer and consumer, debtorceditor, employer and worker. It will be no eaagh to
end the conflict which capitalism has brought abailieralism, with its hideous doctrines of greed self-
interest, poorly disguised as liberty, equality draternity, must be completely eradicated from public
mind. In its place, British Union must set co-opema, service and patriotism, with the final reatisn that no
citizen may permanently enrich himself to the aeémt of the nation.

The most difficult problem is the class war betweanmployers and workers fought so bitterly todayitigr
Union will unite worker, small trader, and honesbgucer in a common onslaught upon the tyrannyigt h
finance realising that the employers have commterasts with the workers in the attainment and teaence

of a higher standard of life. Nevertheless, thekem recognising their relative weakness will barghof
abandoning the strike weapon and entering into sysfem of co-operation. We may say that an earthly
paradise has arrived as the result of the advetiteoRge of Plenty, and that the economic liong kgl down
with the economic lambs. The workers will stillodt "Yes, with us inside?" We must make it cldzattwe
have trimmed the capitalist lien's claws and puliedfinancial teeth.

The class war can only be ended by a treaty ofgydatween the opposing forces. British Union asgieat
pacific force will act as mediator and draft therie of agreement in a solemn Charter of Labourosnessuch
terms as given below.

A. An emphatic statement of the philosophic priteipf the united corporate nation, to which evesjon
employer and worker alike, owes a duty of serviceeturn for an assured and just reward.

B. Establishment of employers' and workers' orgdigas with full powers to negotiate national weayed
hours agreements for each industry. (100 per cetteTUnionism.)

C. Creation of judiciary bodies to settle dispuiesveen employers and workers, and the conseqhseliti@n
of all strikes and lock-outs. (Judges aided bydrassessors.)

Safeguard of workers' interests by insistence upon:

i Compulsory weekly and yearly holiday on pay.

ii. Compulsory payment of overtime rates, and landn of standard hours of work.

iii. Regulation of piece time rates to enable agerman to earn standard washes at least.

iv. Election and recognition of shop stewards iergxconcern employing more than a limited number of
employees,

v. Compensation for worker or employee of long merupon dismissal (or death) prior to superanounati
vi. Equal pay for men and women doing similar wank no dismissal upon marriage.

vii. Holiday on full pay for mothers upon birth afchild,

viii. Workers' and employees' claims to have pfiee in the event of bankruptcy.

E. Joint organisation by employers and worker#lsws :

i. Special labour exchange for each industry oft situated

in the trade union offices.

ii. Craft training to improve quality, output, aedficiency,

ili. Superannuation schemes based upon statusegdsimilar to present civil service pensions),

iv. Pooling of all after-work recreation schemes éimeir development by the Corporation.

v. Educational and holiday schemes, especiallytferyoung in unpleasant industrial surroundings.
vi. Housing schemes in relation to employment, eisilg where new industries are being developed.

F. Unemployment and health insurance to be condumtehe State, subject to the following conditions
i. Benefit payments to depend upon status in inglugtrecipient,

ii. No means test. Only disqualification : refusélwork at trade union rates. No time limit for leéih

iii. Special national medical service to study anddicate industrial disease, with generous congtiemsfor
victims meantime.



This is the form of agreement that will be enteired by employers, workers, and State for the feetlement
of the class war. There is no mention of the "mummwage," so beloved of class war Socialists, s s
merely a defensive weapon against exploitationclvinill no longer be needed in the Corporate Statethe
contrary, the workers will enjoy full partnership industry, taking their full share of profits ihet form of
advancing wage rates. A standard wage rate forillegkabour may well emerge, but skilled laboureiach
industry will be paid according to its own just edinle negotiated between employers' federationtiaud
union, and will depend upon the prosperity of thauistry itself.

It is also necessary to insist upon the removapreSent trade union restrictions upon producti@these
defensive measures will become absurd with thetisoluof the unemployment problem by scientific
organisation and the adjustment of the hours ofkw@mnce the trade unionist appreciates that he trsie
partner, he will realise that efficient productisnin his own interest, and will use every endeavouncrease
output and prevent waste.

So is it possible to lay at rest the misgivingstlté workers, and make a just and lasting peacendotlee
miserable conflict of the class war.



Section Two

POLITICAL

Chapter Ten

OCCUPATIONAL FRANCHISE

REGARDLESS of its impotence in economics democtas/proved a complete failure even in politics. bear
it from us to condemn the general principle that people should control their own destinies. Asafathis is
the meaning of the ancient Greek word "democracg'de not complain, but it is obvious that financial
democracy is far from satisfactory in attainingsteind.

The error lies in the unnatural principle of equaliwvhich has led to the absurd institution of ti@versal

franchise. Men are not, and never will be equais Thnot to say that Fascism advocates a retutimettheories
of aristocracy. Heredity plays only a moderate pathe development of the human individual. Greah are
as likely to come as the sons of peasants as dbvamers. Inequality is not so much the result othbias of
environment finding out and accentuating minor etéhtiations of character and ability in the servaf

society. We need engineers, doctors, pilots, mauss;ichemists, soldiers, just as much as we nedérg and
even the haphazard organisation of modern socié$yus in finding and training them.

The absurdity comes in treating these many diffexemieties of the genus, man, as equals. Havimntsp
unending trouble in training men to perform a vigrief functions, society undoes much of its workdiying
them an "equal" voice in the government of theiurdoy. This is an insult! To tell a seaman, that tioe
purposes of democratic government a farm labouogiision of shipping problems is as good as his,a&n
insulting; just as insulting as to tell a farmeattla seaman'’s opinion upon agricultural problenssisaluable
as his. Yet this is precisely what universal frasetdoes. It makes no allowance for specialisedvientge, but
counts all noses alike.

British Union distinguishes between a seaman afadnaer, a doctor and an engineer, and will not reglaeir
opinions as of equal value upon every subject.idritynion will consult seamen on shipping, farmers
agriculture, doctors on health, engineers on emging, and not waste time by asking all of thenirtbpinion
on the other man's business. This is mere santtyisrage of specialisation, if all self-governmennot to fail.

The Corporate State extends the vocational priacifd politics. Industrial self-government for the
Corporations. Occupational Franchise for Parliamet@mbers will be elected to represent definitelésaand
callings. A farmer will vote for a farmer, a minr a miner and so forth. Minor trades and profassiof an
allied nature will combine to return joint members.

On the analogy of the Groups will be formed :
. (Agriculture).

. (Fishing).

. (Mining).

. (Iron and Steel).

. (Metals).

. (Engineering).

. (Printing).

. (Shipbuilding).

. (Textiles).

10. (Leather).

11. (Pottery).

12. (Chemicals).
13. (Furnishing).
14. (Clothing).

15. (Building).

16. (Public Utilities).
17. (Transport).
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18. (Shipping),

19. (Distributive).

20. (Financial).

21. (Civil Service).

22. (Professional).

23. (Art and Entertainment).

24. (Domestic).

25. (Pensioners).Corporations the following Occiapei
Farmers, farm labourers.

Fishermen.

Coal Owners, miners.

Iron Masters, iron workers.

Metal manufacturers, metal workers.

Machine manufacturers, engineers.

Publishers, printers.

Shipbuilders, shipyard workers.

Textile manufacturers, textile workers.

Leather manufacturers, boot and shoe operatives, et
Porcelain and glass manufacturers, potters ang glasvers.
Chemical manufacturers, chemists.

Furnishers, wood and upholstery workers.

Clothiers, tailors and seamstresses.

Contractors, builders.

Municipal officials and workers.

Transport organisers, railway men, transport wakairmen.
Ship-owners, seamen.

Wholesalers, shopkeepers, distributive workersyperatives.
Bankers, insurance, brokers, clerks.

Civil Servants.

Doctors, lawyers.

Entertainers, artists.

Housewives, domestic servants.

Ex-servicemen, retired people.

Certain Occupational Groups will be split up intobggroups to allow for the special representatién o
important interests. Thus the Cotton and Woolledtugtries will be separately represented within Te&tile
Group, and seats especially reserved for womerepoesent the women operatives so prominent in these
industries. On the other hand in such homogenemdissiries as agriculture, mining, the distributivades,
zoning will be resorted to in order to allow foethepresentation of special local differentiatidropinion and
conditions.

The several great coalfields will be separatelyesgnted, and large agricultural areas, such asAfagia,
Scotland, etc, given their own members.

By this means we shall gain a Parliament represeataf the people. Every important function wile b
represented by men and women immediately conceivedshall have a true cross-section as -a fundtiona
community, not a cross-section of the windbagsefriation, expert in nothing but deceiving a massterate

at the polls.



Chapter Eleven

METHOD OF ELECTION

IT is obvious that the Occupational Franchise impletely opposed to the present Party System. oaauld
represent a trade or occupation on account of dsscation with a former political party. The etecon an
Occupational Franchise would be more concerneetiomr a man of sound sense and real knowledgesof hi
occupation, than one with any particular politicatlook.

The best we can say for a political party is thatands for some philosophy roughly defined ass@orative,

Liberal or Socialist. At its worst, it falls to thevel of a corrupt association for distributing tspoils of office.
Even at its best the political party is a poornmstent of self-government. Surely before a peoplernake any
effective progress, it must make up its mind toommon philosophy of life as a first step. Espegidl this

necessary in the modern age, which calls more aoé msistently for a planned State. Such a Stateonly

be built upon a firm philosophic basis.

A candidate will not stand on a vague general paldsform in the old sense of the word; but he radyocate
any concrete policy for the industry capable ofisaéion within the structure of the Corporate 8talew men
will come forward as protagonists of new ideasmmfuistrial and social organisation much more reatthign
they can under corrupt democratic politics, and widke their names by constructive administrativarkwv
instead of intrigue.

Voters will enjoy a free choice, having a vote éach vacant seat in the industrial constituencer§man or
woman of one year's standing in the industry wilsgess a vote whether employed or not. On the gemgio
side members of the. boards of directors (not $imdders) managers, and other members of the orggnis
staffs, will possess direct votes. Shareholderkpaissess an indirect control over voting- by tredaction of
directors.

Women will possess equal rights, both as candidatesvoters, except where there is a sufficientllof
either sex to warrant special representation- By rireans women will be guaranteed a much largengeent
representation than they have been granted undgalleal Democracy. Women's interest's will be repnted
by women, especially in the domestic sphere, winenesewives and domestic servants will return adsoli
block.

It may be asked how the electors are to becomeaatgd with the candidates considering the large sf the

constituencies. There will not be the same neeler and see the candidate as there is under diserpr
system, for the candidate will not be some obsqaigician, but a member of the elector's own tradle
vocation, probably well known to him by repute. dingh trade papers, the post, meeting's at techceceies,

and judicious use of the wireless, it should besfimbs for occupational candidates to make themsekEleast
as well known as are present candidates to the ofiasgers.

Another advantage is that it enables the electdmatxpress an opinion upon a number of differefjects
simultaneously. The question of improved wagesriorers was of burning interest at the last electint was
completely submerged by the Abyssinian conflico#tr dragged in by the astute Mr. Baldwin as anedring
across the path of pacifist Labour. Under the CafaoState it will be possible for the mining intfysto
express an opinion upon this subject, without mliejng the power of the farmer to express his apirof the
success or otherwise of the marketing boards, atoofors on matters of the public health. This gilte a
valuable guide upon informed public opinion at ealgttion. This contact between Government andlpesp
essential to good administration, will be much meffectively realised under the Occupational Fraseh



Chapter Twelve

PARLIAMENT

PRESENT-DAY Parliament is hopelessly incompeterit Nnly are members elected on a political party
gualification poorly equipped to judge complicatedues, but the antiquated and complex rules miade t
passage of business cumbersome, and give the tippashending opportunities for obstruction. Whea w
bear in mind that Parliament is the only sourcéeghl authority on national, economic and even manl
matters, and is, therefore, continually overloadétl a flood of pending legislation, we realise hmadequate
this eighteenth century machine must be to grappletwentieth, century conditions.

How will British Union restore Parliament as a wdefstrument of government? First by reducingwhek it
is required to do. It is absurd that Parliamentusthaoncern itself with such matters as the Spm@, which
is a matter for the Cotton Industry itself. IndigtSelf-government will relieve Parliament of muelgislative
clutter. A great volume of present parliamentargibess upon industrial matters will be disposetyopeople
far more competent to deal with it than are pressmnbers of Parliament.

A very important function remains, for the prop&vdlopment of which Parliament must be releasenh fro
pettifogging detail. It is here at the heart of @@rporate State that all general questions musteb&led. This

is the true function of legislation. Too long haarlRment concerned itself with the detailed wogdiof
complicated measures, which are drafted for itHgyexpert civil servants of Whitehall. Detailedbeleation of
fundamental principles is an executive, not a lagige function. Parliament should concern itselithw
fundamentals laying down the principles upon whi@bvernment and the executive organisations will act
These principles will bear the form of legislatiets, as at present, and it will be the duty of dn€iciary to
see that they are properly carried into detailéelcgf

The occupationally-elected House of Commons wilfitted to undertake this work. Even though occiqet

franchise may seem wasted in a House that doedeabivith detailed questions of administration tong the
various industries, it will be extremely valuabiehtave expert opinions of the effect of generatg@ples upon
particular industries. If it were a question comeg public health, doctors and nurses represeettivould
speak, and the House would listen to the expertghisnparticular subject. If the House was concerapon
some problem of defence depending upon adequatiesigaplies (as at present) they would listen dttelytto

the opinion of farmers' and farm labourers' repredeves.

Quite beyond the advantage of immediate informebdrteal advice, even in the discussion of genekters,
the occupational franchise will be of inestimabéue in putting an end to the evil system of pcéitiparties,
and setting free the Member of Parliament to attisgtelligence and conscience may direct.

In the British Union House of Commons political {ies will cease to exist, and members will be fi@eote
for the first time as they think fit, after haviegpert opinions put before them by qualified repreatives of
the trades and occupations principally concerneffief@nces of opinion will arise, but they will hava realist
basis, instead of being artificial opposition testhing done by the party in office. Also it wile perfectly
possible for men to vote together in support orogmn to a certain measure, and then split urednt
differently upon some other measure. There wilhbgoarty ties to bring about unsatisfactory compsas and
corrupt deals behind the scenes.

Parliament will be a true sounding board of publxnion. It will be relieved of administrative amctecutive
responsibilities beyond its power, which will pats the Government and the self-governing Industrial
Corporations, but it will retain authority to detgne the guiding principles upon which the Statdl e
conducted. For this purpose its procedure will Eatly simplified and those best qualified to spapkn the
merits of any measure given preference in debateh & Parliament will have an immense advantage thee
present puppet show at Westminster, with its ssrimginipulated from the City of London, and will &ge to
play its important part in the national organisata the Corporate State.



Chapter Thirteen

HOUSE OF LORDS

THE House of Lords is a complete anachronism, ltplost any vague resemblance to its original puepts
its original form it fulfilled useful service, aswas composed of great landowners and churchnssmded to
advise the King on the administration of his kingddt was natural that it was an hereditary hodisethe
ownership of land has been an hereditary privifeg® time immemorial.

Also we must remember that in those days, ownershifand was no sinecure, but implied responsipilit
towards tenants and a function of service to therloxd and ultimately to the King. It was to implemn this
duty of service to the Crown that the Lords werthgeed together to confer with the Governmentiriret this
association became disturbed. New Lords were .amabiwho never shouldered the feudal obligationarad-
ownership, and eventually the grant of a peeragmrbe merely a reward for outstanding services & th
dominant political faction. The Crown was no longea position to endow new peers with estatesyasthe
invariable custom in earlier times, and the mayjaoit present-day peers have no association witlsaiie

Inevitably this has led to a decline in the prestifthe Upper House. It is not to be expectedkaple should
show great respect to peers, frequently of alieth biwho have obtained titles by contributions #tp funds.
Nor is it reasonable that the degenerate descenaddnliustrious forebears should be consideredabie to
undertake parliamentary responsibilities.

Under British Union, the House of Lords will be l&ed by a new chamber of "notables," people whe ha
given great service in their own lifetime. The ontgmbers of the present House permitted to remairidibe
the spiritual lords, legal lords and those land-imgrpeers who share particular responsibility aslldeaders
in the sphere .of agriculture. Appointment wouldolyeghe Crown, but would be only for life.

Men of outstanding ability in the following woula lespecially considered.
Literature and the Arts.

The Diplomatic Service.

The Defence Services.

Science and Invention.

Medicine and Public Health.

Social and Public Services.

Appointment would not only be a reward for signatvices, but also a means of having expert adwce b
outstanding men readily available for national atdstration.

The Upper House would not be a replica of the LoMeuse, but would be reconstructed to undertakd far
which an occupationally elected House of Commonsalavbe unsuited. There would be greater streshan t
Upper Chamber upon the cultural, philosophical amsral aspects of legislation rather than the prilpar
material aspects discussed in the Lower House. thisr purpose, the members appointed for merit in
intellectual service not excluding literature ahe arts would be better equipped than their colleagn the
House of Commons. Also steps would be taken toimbtpresentation of organised cultural and religio
bodies not at present considered. The presidentdemaing members of learned societies would blsigi
candidates for royal consideration as would theddesm of local cultural bodies in Wales, Scotlandl an
elsewhere, who are striving to maintain invaludbtal traditions. Representatives of other denotiona than
the Church of England would be appointed, eithesufh the heads of their hierarchy or other leaddrieh
they themselves would recommend to the Crown. Relgythought would, therefore, have its channel of
approach to save advice upon the moral conducatidmal affairs.

There would always be naval, military and air expend experts upon foreign affairs with experiente
diplomatic service abroad. The Dominions would doinvited to recommend their representativeshéo t
Crown, in order to maintain continued contact upmperial matters. Colonial administrators of expede
would be present as a reward for their services b@ncapable of giving valuable advice.



It is not suggested that all these experts andfetaen should sit simultaneously any more thathdgresent
peers. They would be considered as a panel frommhathie Government could select expert advisers apgn
difficult problem. If any special legislation wereeing discussed, those peers would attend who were
particularly interested, and would give their expoginion.

So British Union demands reality in another of oldest established institutions. It is no part lué British

Union creed to destroy traditional forms of natidife, but to restore the original functions ok#e institutions
and imbue them with vitality to grapple with theoplems of our age. The House of Lords should findem

British Union inspiration a new life of leaderstapd usefulness.



Chapter Fourteen

THE GOVERNMENT

BRITISH Union Government will differ from presento@ernment in the concentration of authority and
responsibility in fewer hands. Detailed administiatwill pass largely to self-governing; Corporaisp while
many Government departments and even ministriesb&ilcombined under one Minister. The Government
may be expected to consist only of the followingisters :

« Prime Minister

« Home Secretary (responsible also for Ministry oalteand all local government)

« Foreign Secretary

« Imperial Secretary (combining Dominion and Coloi@tretaryships and the India Office)

« Minister of Defence (controlling Air Ministry, Admalty and War Office)

« Minister of Corporations (controlling all presento@aomic ministries, such as Agriculture and
Transport, Board of Trade, and Ministry of Labour)

« Minister of Education and the Fine Arts

« Chancellor of the Exchequer

« Lord Chancellor (controlling, all legal departmeatsl administering British Equity).

The inner Cabinet would be comprised of only theedour ministers without portfolio sitting with ¢hPrime
Minister to plan national affairs as a whole. Th&&aisters, who could bear the old traditionalesgtlof Lord
President of the Council, Lord Privy Seal, etc.uldobe relieved of administrative duties, and wodé&Vote
their time and energies to general questions. Asl®&ohas pointed out it is absolutely necessaryafor
Government to think out the problems with whichisitfaced, but when its members are so occupied with
administrative details that they have no time takthit is not surprising that Government showtdievidence

of thought.

British Union Government will work on a differentipciple, vesting supreme power in a small exeeutiv
Cabinet, who will be able to take a wide view. Adisirative Ministers will be called into consultatiin the
discussion of executive action concerning them theatfinal decision will rest with the Prime Mirestand his
inner Council, who will have complete freedom ofi@e unobstructed by administrative red tape.

Ministers will be "ex officio” members of both Has They will possess the right to be represenyethdir
Under-secretaries in their absence, so that a peapgact between Government and Parliament is taiaed.
British Union will drop the absurd idea that Mimst should be chosen only from among Members of
Parliament. It does not follow that because a may e a good representative of one. particularetrad
occupation, that he should therefore be especaiblified for office. No harm will be done in diveng
Government office from Parliamentary representation

It may be asked what control the people will exsradbver Government, if it is thus divorced from yplap
representation. Clearly there can be no pro-Govemirand anti-Government parties in Parliament. Wasld
be entirely contrary to British Union principlesdaa return to the bad Party System. Parliament ntst on
the merits of each case, and not as a means a#ssipg its opinion of the Government in office.

A British Union Government is prepared to subnseit to a direct vote at regular intervals. At leagery five

years a plebiscite will be taken, and the peoplik g given an opportunity of voting for or agairtbie

Government. By this means they will possess thet mhiosct control over Prime Minister and Governmbnt
refusing their mandate to Ministers of whom theylormger approve. It has been argued that sucheatiah

would not be fair as no opposition propaganda wdaddallowed, but we prefer to believe that the igmit
people are quite capable of recognising a bad govent, when they experience it, without a lot dérasted
politicians pointing out its defects to them. Oe tither hand we are all thoroughly tired of theesgpd swing
of the pendulum from one extreme to another, andlavprefer that the advantage, if anything, shouldhe

interests of the nation, be given to a continuitygovernmental policy. In the event of any graveis of
office, however, the people would have it in th@ver to dismiss the Government by an adverse vote.



Such is then the compact efficient form of Britidhion Government deriving its authority by diretglpscite
from the people themselves. No more than a dozeisteis in all form the whole Government, with aner
Cabinet of less than half that number, relievecdinistrative duties to direct national affairsaasvhole.
With such a handy instrument, in place of the cuisdome governmental machine of today, with its maosts
for place seeking politicians, the British Unionirke Minister will be able to achieve the reconstiarc
impossible to his predecessors.



Chapter Fifteen

THE CROWN

British Union recognises the traditional dual s@srof sovereignty in our national life, KING and GHL_E.
This will become of the utmost importance in themvof the rejection of the government by the peaila
plebiscite. The people will then have withdrawnitheipport from government, which will, of courdse
forced to resign. Responsibility for continuitygdvernment will then fall upon the Crown, which bt have
the automatic resort to an opposition party, theldsbn's Choice" of Democracy.

The King will be required to interpret the people&rdict and find new ministers in whom he belieties
people will have confidence. The new government thén submit itself, by a further plebiscite, betpeople.
This procedure lays a much greater responsibilignuthe Crown than does Democracy, but we haveyever
confidence in the ability of King and Royal Famidycarry out their ancient obligations.

British Union will restore the good feudal prin@pthat land is held directly or indirectly of theo@n for
service, insisting that no land is held in absohigét, but that the owners owe a feudal duty afise to the
Crown, and through the Crown to the British peoflkis service was originally military service, whtre
King could rely upon his feudal levies to protdaot Kingdom in time of invasion. Today the serviequired is
obviously economic, and will be strictly imposeduagevery owner of land.

The ownership of land will again become a socidigation. Landowners will be expected to give tead to
their tenants in the proper utilisation of the soildertaking the personal management of theitesstand living
amongst the people for whose welfare they are resple. By this means, the good social relatiorslat
still linger in many parts will be strengthened.

In these days of overcrowding, uncontrolled owngrsbf land constitutes a dangerous and obstructive
monopoly. What better and more traditional contmlild be found than the restoration of the feuddharity

of the Crown? If any landowner should prove obgivecor fail in his duty, the Crown will resume agation

of his estates and pass them to some loyal sulgjesybjects, better fitted to administer themha public
interest.

Finally we come to the matter of the King's Privputicil. After a Fascist revolution the relics ofspa
democratic governments can scarcely be useful advte the monarch. We have no doubt, therefoes,His
Majesty will agree to the abolition of the Privy @wil in its present form, and its replacement b@rand
Council composed of the leading personalities wdnetbeen instrumental in the great revolutionagnge.

The councillors will be appointed on the advicetlod revolutionary Leader, and will be recruitednfroising
political personalities as these find their wayiptominence.

So it will be seen that British Union reserves ayvienportant role for the Crown in the organisatiohthe
Corporate State, and will certainly not be lackingespect to King and Royal Family. Indeed, thev@r will

regain a position of leadership and feudal respmlitgiit has not enjoyed since Charles | was exedby the
first democratic parliament of the rapacious menthaf the City of London.



Chapter Sixteen

LOCAL GOVERNMENT

BRITISH Union implies a centralised political systebut also devolves a large measure of self-gonemn
upon the Corporations. The question arises asetdutture of democratic local government throughchihso
much administration passes today.

Local self-government must eventually be largelpesaeded by industrial self-government, becausdatter
is more efficient and in keeping with the specatisn of modern knowledge. Before the institutiaishe
Corporate State are. brought into being, howewer fitst British Union Government must operate tigio the
existing institutions of the State, of which thadd.ocal Government are of great importance.

British Union will never tolerate local authoritideminated in opposition to the party in power astvhinster.
No business can prosper when its branches follai#ferent policy from its central office, and Gownenent
would assure that its authority at the. centre moll be sabotaged by local authorities.

During the first British Union Parliament, BlackghM.P.s will return, after giving the Governmerdvger to
act by voting an Emergency Powers Bill, to theimogonstituent areas, and will be empowered to sugeer
Local Authorities in their administration of thewmeneasures of reconstruction.

These M.P.s will tolerate no attempts to obstraist] will take measures to reform Local Authoriiie&eeping
with the new age. Personal responsibility will es@d anonymous committee management, individual
councillors being made responsible for departmantsanswerable for them to the Council. If mismanagnt
occurs it will be possible to pin down responsiito an individual, who will not escape by the alsexcuse of
shifting majorities on a committee. Obstruction Idobe traced to the individual, and he would beltdedh
directly without deposing a whole council, on whitiere may be members willing to co-operate, whetev
their former attachments may have been.

But the use of M.P.s as local leaders in reorgéinisat should be possible to pass the transitigrexiod
without difficulty. A single purpose will be mainteed, both national and local, and every resoufceen and
material used for national reconstruction. Gredilipuvorks on roads and reclamation, re-housing tameh
planning, will be carried through with the minimwhobstruction. A full reconditioning of Britain fder new
destiny.

At the end of the transitional period, when a néscteon is held on an occupational basis, the new.Mwill

no longer be elected on a regional franchise arldnet be suited to undertake these duties. Thdy lvei

replaced by officials, using the traditional title$ "Lord Lieutenants" of Counties, etc., but vesteith

considerable responsibilities and powers of lodahiaistration. Responsibility for law and order Mie vested
in an hierarchy responsible to the Crown, and ¢ygsaralleling feudal principles in the ownershijpland.

Under these administrators the present boroughgnudmd county councils will function more activetya
much modified form. They will not be elected onengral franchise, but by local occupational, caltand
recreational groups. With the development of thepGmations most executive functions will pass tenth
Road maintenance, lighting and traffic directiorl wass into the hands of the Transport Corporatitvater
supply, drainage, electric and gas Supply to tHai@Wwtilities Corporation. Housing and slum cleaeca to the
Building Corporation. Hospital and ambulance sesito the Medical Corporation. While Police and@nal
investigation will be centralised under the Homé@f and Education under a national authority.

It is unnecessary to elaborate the advantages rafatised national organisation in all these sphet®cal
administration of such services is obsolete, andtrbe replaced by such nationally planned organisaitas
the Electricity Supply Board. British Union merehgeets this trend of the times in advance.

Many important functions will remain for the rectinged councils. They will act as advisory cousdib the
local administrator. They will be the channels tloe expression of local opinion, and will pass vaieces and
suggestions to the relevant Corporation. Their nmopbrtant remaining function will be the. encowragent of
local cultural activities, including the maintenanof local traditions, and the coordination of eatronal



facilities. They will play a large part in town plaing, and maintain their civic responsibilitiesoagthis higher
level of cultural and artistic reputation.

British Union will counterbalance ‘centralisatidoy, a very real encouragement of local culturalitrans and

handicrafts, local sports and amenities, and itlvglthe duty of the local authorities to extenelitvork in this
direction.



Section Three

CULTURAL

Chapter Seventeen

THE PROBLEM OF LEISURE

The effect of solving the problem of abundance &inding means for the distribution of plenty wileba
temporary solution of the unemployment problem. BsitScience endows us with ever-increasing powers o
production, we are bound to be faced once more avethperfluity of labour, as the machine displanas. In a
properly organised state this will not involve areyurn to the scourge of unemployment, for a slipigyfof
labour will be met by shortened hours, lengthenédcation and earlier retirement. The problem of
unemployment becomes transformed into a problelaigire.

Many refuse to take this problem seriously, pomtiut that the rich have long enjoyed leisure. T$ia poor
argument, as the misuse of leisure by the richas/img scandal. No treadmill could be more wearedo the
man of discrimination than the futile successiorfefents” that constitute the London Season. Itldidne a
national tragedy if the emancipated masses wetak® the rich as their pattern and base their fiseisure
upon the dismal trivialities of the fashionable lgor

A serious obligation of the Corporate State willtbe organisation of leisure. Every Corporation wiganise
recreational facilities. Libraries, playing fieldsd social clubs supplied by prosperous and pregedirms
will be co-ordinated and thrown open to all in thdustry. The British Union will not be satisfiedtl every
worker has facilities to enjoy his favourite spartd follow his own recreational hobby. Instead tyjmg
football our young men go to see others play. bbiaf training as athletes they watch dogs, hoesss motor
cyclists race around a track.

This is a most ominous sign, for it is the diffecerbetween Greece and Rome, between the athletthand
gladiator. The decline of Rome included the polafybread and circuses for the dispossessed prialetar
deprived of access to work and the soil. The Bripsople must be led back to the playing fieldseylmust
learn that physical fitness apart from being a glea to themselves is an obligation which they ¢ovéhe
nation. The first efforts in the organisation oislee, especially for the young, will be devotedsfort and
athleticism. Every industry will have its own sgoground and swimming' pools in every industriaripand
its own teams to compete for the highest sportmyathletic honours.

There are many less strenuous forms of recreatioegoal value. Music, dramatics, literature, debabel
indoor games of skill will be encouraged. Herehis answer to those who fear the results of raiesgictions
upon drinking. The public house is popular becatise often the only centre of social recreatioraiable.
Already the cinema has reduced drunkenness bypesr®r recreational value. British Union centréathletic
and cultural recreation will complete the process seduce drunkenness to its pathological minimum.

Thus we make of leisure not a curse, but an oppibyturhis cannot be achieved by the democratichoebf
anarchy and chaos. A proverb tells us that " Thal dexds mischief for idle hands to do," and theaee
elements in modern society which are not abovengithe devil able assistance - at a price. Ourtiadai
leisure must not lead to the development of susknla of iniquity in London, as disgraced Berlin bef the
National-Socialist Revolution. That leisure mustdieected by authority into channels that will bnboth
State and people, improving the physical well-beshghe race by an ordered athleticism, and dewegpthe
cultural standards of the masses by recreationizitsc



Chapter Eighteen

PATRONAGE OF ART

OPPONeNTS insist that the Fascist State is ininticatulture because it tends to deprive the adisthe
freedom of self-expression. Like most such accaosafiit takes for granted the enjoyment of libeatythe
present time. In this commercial age, the artisibisnd to the most sordid standard of popular t&sis» which
he can only escape by a studied eccentricity irhtpe that his .audacity may attract the intellglctmobs. To
call this a state of freedom is a perversion ahter

We live today in an age of lucre. The tyranny & thajority is come. It is upon the artist that tlyi@nny falls
most heavily, for .he is in a small minority in &ilgtine world. By establishing' commercial staritg the
majority condemn the artistic minority to serveith@pular taste, or starve in obscurity. This && freedom
but the harshest of tyrannies. It is not surpridimgt art has sunk to a low ebb and that artistellshform a
rebellious Bohemian community, intent, mainly, ughocking the hippopotamus that crushes their tiakert
seldom succeeding in penetrating its thick phiisthide.

Art is the expression of the spirit of the wholemsounity, or it is nothing but neurotic self-exhibitism. If art
is to recover its prestige it must receive genepaisonage. The philistine majorities are unfittedthis tactful
undertaking. The aristocracies of the past werarfare successful in patronage of the arts; as eega the
"nouveau riche"” Roman capitalists like Maecenast @illionaires fall far short, and there is somathi
humiliating in subordinating artists of genius ®the paid servants of the rich.

The Corporate State offers the artist his own hogmplace in the national life. A special corparatwill give
him self-governing powers and enable him to equig &ain himself and his fellows. This corporatienil
enjoy special protection and support.

It is only by giving the artist his proper placetie national life and granting him means of protechis own
interests that we can save culture from the deduesto decades of neglect.

The Corporate State will maintain a much closertacnbetween artist and people. The mass, in their
recreational hours, will be encouraged, by redymeces and special facilities, to visit concertsl apera,
theatres and exhibitions of pictures and sculptsoethat the artist no longer lives apart as a Boae rebel
against society, but enjoys the patronage of tlplpehemselves.

To prevent the extension of living by proxy, theopke will not only be encouraged to view the wodfghe
professional artist but will be given every fagilib develop their own amateur talents. The risthefmachine
has ruined handicrafts and damaged artistry. Britlaion will combat this tendency by means of ratiomal
organisation which will be largely devoted to restg lost handicrafts. The. ideal is that the mdrovias just
left tending the automatic machine that turns autdneds of shoes an hour may yet return to his lastnand
turn out a hand-made pair of shoes as good as adg by mediaeval craftsmen.

It would seem a good measure, in order to curlzthel, drab mediocrity of the machine age. to abthe best
simple forms for mass production and then forb& iranufacture of any articles of decoration by rrech_et

us use the machine to produce necessities andhbaonerty, but the reproduction of articles of dation by
the million is killing artistic impulse. The man whnot so long ago, would have produced some vapEtire
frame at his own work bench or with his own fretsaow walks down to Woolworth's and buys the sanre so
of article for sixpence.

As recreational schemes develop, the tendencybeilio restore handwork as an artistic hobby afterday's
work on the machine is ended. A hobby that may Wwetiome increasingly profitable as an appreciabibn
handwork returns and machines are restricted tontheufacture of simple necessities and complicated
mechanisms. No longer will the mantel-pieces offgheple be adorned with Birmingham-produced "Prissen
from Margate," but with the products of the skillmembers of the family and their neighbours. Wey enaen

see a return to the beautiful decorated hand-maaédre of Chippendale and Adam.



Without following the vista of a returning age ot and artistry, in which artist and people wiltozer their
lost harmony, enough has been said to show thedibhsof condemning Fascism as the enemy of culture
Considering the hopeless decline of artistic acdmmment throughout the demo-Liberal era, any such
accusation comes badly from the reactionary suppodf the present order. A revolutionary urge tkatores

the national spirit of the British people may wadtover the Tudor atmosphere that gave us Shakesped
the greater triumphs of English poetry and drama.



Chapter Nineteen

ORGANIC PURPOSE

NO greater mistake could be made than to regarc€thporate State as a mere mechanism of admimstrat
On the contrary, it is the organic form through evhthe nation can find expression. Fascism is ntemadist
creed like Communism, which sets up, as its onlgppse, the material benefit of the masses. Fas@sm
essentially idealistic, and refuses any such litaita

Fascism recognises the nation as an organism wtlr@ose, a life, and means of action transcenitioge of
the individuals of which it is composed. To limiich an organism to a purpose within itself, to there
service of its constituent parts, would be a demidhe whole philosophic concept of the CorpofGtiate.

No active organism can adopt a self-limiting pugoghere is always striving towards an externall goa
development would cease. Man himself, as an orgao@nposed of many million cells, does not conskdger
whole purpose one of self-indulgence, or at leash snen are rightly condemned by all moral autlgorit

The man of worth will sacrifice his immediate wedfdo the needs of his career. Similarly, the CafmState
must not be considered solely as a means of gowergment. It is also the means of self-expressioth®
nation as a corporate whole in the attainmentsofi#tional destiny.

This does not involve a claim of divinity for théa&. The very suggestion of purpose debars anmy dta
divinity, for the divine is perfect and cannot hav@rogressive purpose. On the contrary, the $ategrave
need of spiritual guidance in the attainment ofpitspose, which is the achievement of nationalingsh

accord with universal moral law. The fact that Fstsccondemn the present form of the State andbtihe that
it has adopted in Soviet Russia shows that theistadoes not accept the absolute, authority ofStete as
divine. He judges the present State by absolutgegahat transcend all states and advocates tidi@dof the
Corporate. State because this will be in betteocwith the divine law.

The Corporate State is then in no sense absolutembst conform to the universal moral law as a &om
institution. On the other hand, it is only througiroperation with others in the organic purposthefState that
the individual can attain his highest potentialityhere is no need for any conflict between indiaidand the
State, as neither can exist without the others ibnly by a true balance between the needs ofiohday and
State that progress can be achieved for both. Tdrpdtate State, with its functional organisationhoiman
effort in a communal purpose, best achieves trasrdgl balance.

It may then be asked what is this purpose, thisrdgdor which you desire to prepare the natioeréa little
becoming modesty would not be out of place. Oneblea®me heatrtily sick of the rationalist materialiaho,
like Mr. H. G. Wells, know exactly where they ara@irgg. We set no limit, especially in the culturphsre, to
the achievement of the nation. We know that weratemerely preparing the nation for war, for, uali@ur
internationalist opponents, we are perfectly pregao recognise and sympathise with the natior@tasons
of other peoples. We know that mere material sattgin of the needs of the masses is not our ukiraien but
merely a means of releasing the people from sarditkrial pre-occupations to take part in the gagaenture.
What then is the purpose of the Corporate orgaorsaf the national life?

May |, as a humble member of the nation, professgngrance of the divine purpose upon earth whscbur
destiny? All that we can do is to prepare a fittugdpicle for the attainment of that destiny, toegithe nation
that organic form instinct with life, which will able it to play its part in the great events ofufatworld
history.

This, however, at least we may say, that the medigeeople who lived in hovels and built cathedrakse
nearer to a realisation of the divine purpose tharare today; that the Tudor Period, the high poirdur own
national life, found its expression, not only ire tbeafaring and Empire building of Walter Raleigd &rancis
Drake, but in the philosophy and science, of FaB@con and the poetry and drama of William Shatasp
It will be in recovering the "age of faith" of Cetendom and the vital energy of Tudor England #aimay
realise in part the great future of our nation.



